Promoting Trails with
Maps, Media & Mobile Apps



About us!

ahoe Area Mountain Biking Association
ahoe Regional Planning Agency
Design Workshop




Overview

Website

Social Networking
Heatmaps

Map Making
Infographs



Do use technology to
promote trails?



Building your Web Presence

» Should | choose a main stream open
source Content Management System

(CMS), or should | choose a Custom
Website?

* Main stream options: WordPress, Joomlal,
Drupal



CMS Example 1: TRPA

RPA

— Using WordPress for 1 year

— Custom template with extensive
customization

— 17 Users, 94 Pages, 1227 Posts

— Self-hosted
— Links to thousands of documents






CMS Example 2: TAMBA

TAMBA

— Using WordPress for 3 years
— Free template with minimal customization

— 7 User, 40 Pages, 84 Posts
— Fully hosted

=

TAHOE AREA MOUNTAIN BIKING ASSOCIATION



Social Media Explained
TWITTER

FACEBOOK
FOURSQUARE/YELP

STRAVA/
GARMIN CONNECT

INSTAGRAM/
FLICKR

YOUTUBE
LINKEDN

PINTEREST



How do reach an audience?



Create an internet presence:

Demographics of Major Social Networking Platforms

% of adult internet users

January 2014

% of internet

users who... The service is especially appealing to...

18-29-year-olds (84%) Blacks (76%)
Use Facebook 71%

Women (76%) HHI < $50,000 (76%)

30-49-year-olds (27%) College+ education (38%)
Use LinkedIn

Men (249%) HHI = $75,000 (38%)
18-29-year-olds (27%) College+ education (25%)
Use Pinterest
Women (33%) HHI > $75,000 (27%)
18-29-year-olds (31%) Blacks (29%)
Use Twitter
No significant differences by gender, household income, education
18-29-year-olds (37%) Blacks (34%) and Hispanics (23%)

Women (20%) Urban (22%) residents

Use Instagram




Create an internet presence:

* Build the best Facebook page

— Quantity doesn't equal quality. Interaction
depends on the content of the post itself. If it's
engaging, provides value, and has a call to
action, it's more likely to garner interactions

* Twitter, Instagram



Create an internet presence:

* Timing Is everything

— Engagement rates are 18% higher on
Thursdays and Fridays.

— The best time of day to post on Facebook is
debatable, with stats ranging from 1pm to get
the most shares, to 3pm to get more clicks, to
the broader suggestion of anytime between
9am and 7pm.



Analyzing your Usage

 Facebook Page Insights

— Facebook's own algorithm which determines
which posts are viewed most frequently and
at a higher priority

 Google Analytics

— A service offered by Google that generates
detailed statistics about a website's traffic and
traffic sources

Welcome To The Mew Page Insights







When Your Fans Are Online Post Types Top Posts from Pages to Watch

Data shown for a recent 1-week period. Times of day are shown in your computer's local timezone.

TIMES

Welcome To The Mew Page Insights



















Facebook image parameters
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Heat Maps
* Atable or spreadsheet which contains colors
iInstead of numbers

 Know what trails are really getting the most
usage

— Focus your efforts on the most heavily used trails

US Heat Map courtesy RaceShape



Heat Maps: Strava






Heat Maps: Garmin Connect



Infographics are Fun!

 \We suffer from information overload. On

average users only read 28% of words per
visit.

« Researchers found that color visuals increase
the willingness to read by 80%.

e Our minds are visual. We are good at
remembering layouts, routes, and spatial
information



Accomplishments (text, boring)

2013 Highlights

Trail Build Days. TAMBA volunteers have contributed about 5,000 hours of trail
building and maintenance since 2011. For 2013 we put in over 1,000 volunteer hours
of trail building with over 20 individual trail days around Lake Tahoe. Trails worked on
include Mr Toads, Sidewinder, Corral, Tyrolean Incline Village, Tahoe City Rim Trail
Connector, Cold Creek, Sunflower Hill, Flume Trail, Tahoe Rim Trail, Galena, and the
new Monument Trail above High Meadow.

Rose to Toads Ride. 2013 marked the third annual Rose to Toads ride — this was the
year of fire and snow. Our Labor Day date got smoked out from the Yosemite Rim
Fire, and our Sept 22" rescheduled date was greeted with fresh snow in the high
country. It was the most memorable ride so far.

Kirkwood Sierra Cup Races. Fundraiser included XC and Super D races in July.
Tahoe Fat Tire Festival. 2013 was the 2"9 annual festival and fundraiser with races
and events over 3 days in September.

Fundraising for new trail projects. TAMBA rose over $20,000 in the summer of 2013
to build new mountain bike specific jumps and features on Corral Trail and also to go
towards the new Kingsbury Stinger trail both to begin work in 2014.

Partnership with the Sierra Buttes Trail Stewardship to build out the planned
improvements on Corral Trail starting in May 2014.



Accomplishments (more boring text)

« Corral Night Ride — we brought back an old harebrained idea some of us had in the
past and ended up with about 60 people riding bikes in the dark on Corral trail
dressed in crazy costumes. That’s to Jetlites for supplying free demo lights. Read
more from the Angry Single Speeder’s column on MTBR.

» We threw Spring and Fall parties with big raffles and brews, thanks to everyone that
joined as a member at the parties and the local businesses that donated towards the
raffles.

« We grew with your involvement. Membership (150 paid in 2013) / Email list (800
address) / Facebook (2400 following)

« Teaming with area groups to host joint trail works days including the Podunks, Muscle
Powered, and Tahoe Rim Trail Association.

 New crew leaders and volunteers stepped up — we had 6 new crew leaders and about
75 new volunteers in 2013.






2014 Projects(text, boring)

2014 Projects

Bike Park at Heavenly: Heavenly Mountain Resorts is in the planning and permitting
stages of adding more summer actives on the mountain including a new bike

park. The bike park will be at the top of the Gondola, with lift access on Big Easy and
Comet Express lifts. 9-10 miles of new lift-serviced trails will be built along with a
skills area and pump track. Potential connections to the Tahoe Rim Trail near Mott
Canyon and also a longer single track connector trail on the front side towards Van
Sickle are also being looked at. TAMBA is very excited to be giving input on this new
project that might be built starting in 2015.

Corral Trail Building 2014 with the Sierra Buttes Trail Stewardship (May)

Tahoe Mountain Trail Work (May/ June/ July 2014)

Bijou Bike Park (Pump track to be built summer 2014)

Kingsbury Stinger (September/ October 2014)

NV State Parks — East side of Tunnel Creek single track connector (Summer 2014)






How To Create an Infograph



1. Metrics (Measurable Outcomes)

« Gather content and data
« Set targets for proposed improvements
« Show the evidence or PROOF



2. Anticipate audience

 Who are you targeting?

— Volunteers, trail users, donors, land managers,
funding sources, community leaders



3. Create

« $% and time:
— Graphic Design (Adobe CS)

* Free and web based
— Infogr.am
— visual.ly
— Piktochart
— easel.ly



4. Share

* Newsletter/ newspaper/ magazine
 Web / social media
* Print



How To Create a Map




Raw GIS Map



Import into lllustrator



Import into lllustrator



Layout and Format with InDesign






Interactive mapping


http://gis.trpa.org/bikemap/

Lessons Learned

 Good Photography is essential, document!



Lessons Learned

« Stay current
— Website updates / new designs / graphics / photos
— Ultilize new technologies
— Highlight new trails and improvements



Lessons Learned

 Use Metrics and Data
— Trall user counts
— Miles of tralil
— Demographics
— Awards
— Land marks
— Facilities



Lessons Learned

« Hire/recruit people with technology skills
— Graphic Design
— Web Development
- GIS
— Social Media
— Public relations



Lessons Learned

* Create a “brand”
— Colors
— Style
— Photos
— Logo
— Message






Lessons Learned

* Tell a compelling story



Lessons Learned

» Use your efforts to secure additional funding,
press, and awards



Outcomes

Support from non-trail users
Better trails

Healthier communities
(economic, social, wellness, environment)

More users, More funding
More volunteers / stewardship



