
Irvine Ranch Conservancy

Building Volunteer Staff

David Raetz
Deputy Director
Irvine Ranch Conservancy
draetz@irconservancy.org



Irvine Ranch Conservancy
501c3 not for profit corporation
Protect and enhance the natural 
resources of the Irvine Ranch 
Natural Landmark
Encouraging people to connect with 
and experience the Irvine Ranch 
Natural Landmarks in appropriate 
ways
Partnership



Irvine Ranch Natural Landmarks

• 40,000 Acres 
• Central Orange County
• Mediterranean Climate Zone
• Biodiversity Hotspot
• NNL & CNL



• Service Contracts
– Basic Management Services

• Volunteer Management

Business Model



– Contracts Include
• Staffing

– Coordinator
– Interpretive Specialists

• Training
– Natural History
– Interpretation
– Stewardship
– Trail Design & Building
– Fire Prevention
– CPR

• Outfitting
– Uniform
– First Aid Kit
– Specialty Equipment
– ID Badges

• Recognition
– Events
– Awards
– Time Committed Recognition
– Volunteer Job Recognition
– Field Trips
– Volunteer Only Activities
– Food

• Website
– Activity Registration
– Volunteer Interest
– Data Base

Service Contracts 



Volunteer Jobs
Rec. & Interp. Stewardship Trail Work Research Fire Prevention

Docent

Trail Guide

Lead Steward

Land Steward

Trail Boss

Trail Guide

Citizen Science

Trail Guide

Fire Watch

Trainee

One Time Volunteer Stewardship Trail Work



Website

www.irlandmarks.org



• 350 Regular Volunteers
• Programs Offered:  1,378
• Regular Volunteer Hours:  22,140
• One Time Volunteer Hours:  3,540
• Total Volunteer Hours:  25,680
• Value of Volunteer Hour in CA: $24.18
• 25,680 x $24.18 = $620,942.40
• Vol. Management Budget: $97,000
• Staffing Costs: $210,000
• $97,000 + $210,000 = $307,000
• $620,942.40 - $307,000 = $313,942.40
• Value to the Land Owner: $313,942.40

2011 Results



Thank You


