To: ___________________________, District Superintendent

      ____________________ District

Re: Proposed Livestock Exhibits – __________________State Historic Park

       (Hypothetical Domestic Livestock Proposal & Management Plan)
Purpose:  Exhibiting appropriate livestock will bring to life the historic scene, adding to visitor enjoyment of, and interest in, the park story. Authentic sights, sounds, smells typical of the period ___more local details______________________. The animals will enhance the primary interpretive themes of __________________________________________________________________________________________ and support the primary interpretive period, from ________________to _________________.
The 19__ General Plan for the park says in part “___relevant passage(s) excerpted here___________ .”  (Excerpts from other relevant plans or documents may also be included here, or attached as Appendices. These should especially include, if available, the park’s Interpretive Plan and Historic Landscape Management Plan.)
Historical Research:  During the historic period, grazing and chicken-keeping were essential activities to the establishment and survival of the ________________ (mission, pueblo, pioneer family, ranch, etc.) which property now forms the centerpiece of the park.  More background information and specific references here . . . or attach excerpts as Appendices.  Careful research suggests the following proposal to display the species and breeds of animals listed below:

	Quantity
	Species
	Breed
	Sex
	
	
	Housing

	1
	Donkey,

Equus asinus 
	Mediterranean
	M
	
	
	Secure existing fenced pasture near old barn; 3-sided ramada will provide protection from weather and shade cover.

	

	4
	Domestic hens, Gallus domesticus
	Andalusian
	F
	
	
	Free ranging when park is open and staffed; nights and on closed days all poultry will be cooped, fed & watered in the shed attached to old barn. 

	2
	“            “ Domestic hens
	Black Spanish
	F
	
	
	


Ownership and Financial Responsibility:  All display animals will be the property of the park.  Funding for the purchase, feed, husbandry supplies, and all veterinary and farrier services (including vaccinations, regular dental & hoof care, fly and parasite treatments, euthanasia & disposition, if necessary) will be provided by the XXXX Co-op Association, per conceptual approval by the Board of Directors at their meeting on _________________.  The Board declined to assume outright ownership of display animals, for both liability reasons as well as the efficiency of the decision-making process.
Decision Making:  Routine decision-making with regard to livestock will be made by the park supervisor in consultation with the CAL and the Board of Directors. Except in emergencies, an estimate of cost will accompany all proposals to the Board regarding changes in animal care. In an emergency, decisions may be made immediately by the Sector Superintendent, with regard to evacuation, medical treatment, or euthanasia.  
Standard of Care: Donkey -- All facilities, services and daily routines for the donkey will exceed those found in the Minimum Standards of Horse Care in the State of California, UC Davis, Center for Equine Health, School of Veterinary Medicine, 2010.  Our staff care routines will follow those described in, The Donkey Companion: Selecting, Training, Breeding, Enjoying & Caring for Donkeys, Weaver, Sue, 2008.  Copies of both of these will be kept available in the park library.
The local large animal vet, Dr. _____________________, address____________, office phone _______________, after-hours phone ___________________etc. has looked over the pasture and ramada shelter that are proposed to house the donkey, and discussed with us a regular schedule of preventive health care.  Based on his current fee schedule, estimates of health care costs for the donkey have been provided to the Board of Directors of the Association.
Standard of Care: Poultry – Care of chickens will meet or exceed all standards described in the 4-H Guide to Raising Chickens, Kindschi, Tara, 2009; a copy will be kept in the park library.  Keeping of roosters is not included in this proposal because of possible increased risk to visitors or staff.
Visitor Safety, and the Visitor Experience:  Visitors may approach the fenced pasture, but not feed the donkey or go inside the fence.  Signs posted to this effect will be visible from points of visitor access to the pasture fence; these signs will also direct visitors to the hand-washing station near the barn.  Staff will immediately address any problem with visitors who go inside the enclosure.  No picnicking will be permitted in any animal display areas.  No significant accumulations of manure will be permitted, and best practices for fly control will be followed. 
Adult visitors and school age children may feed the chickens (park-supplied feed) and collect eggs with a staff member or docent supervising.  No contact with infants or younger children will be permitted. A waterless hand-washing station, which is designed for use by both adults and children will be maintained near the barn, and visitors will be directed to it after collecting eggs or any animal contact.  Staff will intervene with visitors who harass the animals in any way.
Orientation for all unit staff (paid and volunteer) will include reading and discussing a copy of the CDC’s Compendium of Measures To Prevent Disease Associated with Animals in Public Settings, 54(RR04);1-12, 2005. 
In addition to regular accident report procedures, any incident of visitor injury related to display animals, will be reported immediately, and directly to the Sector Supervisor at ______________________________.  

Environmental Concerns – Cultural Areas & Historic Structures:  The District Historian dates the existing shed and ramada at less than 50 years old; simple maintenance of these relatively new structures will be sufficient -- no alteration is necessary.  Nest boxes are designed to be free-standing within the shed.  If it should prove necessary to improve the drainage beneath the shade ramada, the attached PEF has been prepared.  The District Archeologist’s report on the sensitivity of a cultural site near the northeast corner of the pasture area is also attached.  It appears that the existing fence will be sufficient.

Environmental Concerns – Natural Resources: The District Environmental Scientist will require the use of certified weed-free hay and straw bedding; the additional cost estimate has been provided to the Association Board. All feed and hay will be stored securely, following best practices for rodent control.
Neither seasonal nor permanent wetlands occur within the proposed animal display area.

Local Zoning/Ordinances: The entire park property is located within an area zoned _______________________by the County of XXX.  Up to X horses per acre are permitted in this zone; small flocks including roosters are also permitted.  County ordinances prohibit any significant accumulation of manure, and require that our pens be located at least 20 feet away from the property line.  No residential neighbors are located within 1 mile of the barn area, well out of earshot of braying. 
Daily Care and Sanitary Housekeeping:  Routine requirements for these animals will be the responsibility of the ____________________ who opens in the morning. A written procedural check-list is posted on a clipboard in barn; it will be initialed and dated when completed for the day. All staff responsible for animal care will receive thorough on-the-job orientation and provided with the references described above.  Contact information for Dr. _________________’s office and after-hours number, will also be kept on the clip-board in the barn.
Whenever the park is closed, on Christmas, New Years Day, etc., daily animal care will be the responsibility of the ____________________ on duty.
Structural Maintenance, Repairs and Drainage in Livestock Areas:  The barn, shed and fenced pasture are identified by facility numbers, xxx, xxx, and xxx.  These and all fencing will be maintained in good working order as part of the regular District facilities program.  A high standard of housekeeping will be met by routines described above, and display animals and their housing areas will be inspected by supervisors regularly.
Dr. ________________,  has recommended that we carefully observe the drainage beneath the ramada structure, during periods of wet weather.  If standing water should collect during wet periods, it may be necessary to improve drainage to prevent hoof problems.
For public health, it will also be necessary to insure that any water runoff from animal areas does not flow toward the picnic area, food concession, etc.
Transportation:  The Association board has approved the purchase of a used horse trailer which will be donated to the park along with the donkey. The park’s current maintenance truck is equipped with a suitable hitch to pull it.  The District Equipment Mechanic has looked over the horse trailer and recommended that 2 good quality new tires be purchased and donated along with the trailer.  The Board of Directors has approved the purchase of the recommended tires.
The nearby boarding stables ___________________________, phone _______________, has also offered to provide transport and boarding in an emergency.
Local resources:  XXX County Agricultural Extension can be reached at ________________________ .   County Animal Response can be reached at ___________________  or after-hours through the dispatcher. 

This plan is to be reviewed and updated every year.
Prepared by: ______________________, Interpreter I    Date: ______________
Comments attached: Environmental Scientist     Historian/Archeologist 

Reviewed by___________________,  Maintenance Sup.  Date:______________
Approved by: ___________________, District Superintendent Date: __________
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