APPENDIX A

PARKING OVERVIEW IN SONOMA COAST STATE PARK AND
SALT POINT STATE PARK
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Standard (Vehicle Approx Existing Fee Proposed Fee

FID  Park Unit Location Coastal Access  Parking Type  Parking Area  Striped Spaces) ADA  Oversize Total Facilities Trail Access  Trail Type Ranger f Lifegaurd Adjacent Use(s) Existing (Fee)  Proposed (Fee) (Vehicle Spaces) (Vehicle Spaces)  Notes
o Sonoma Coast State Park Bodega East gravel 27200 100 1 101 RR, GC designated TH X x Park $ 8.00 101
1 Sonoma Coast State Park Bodega West X gravel 29700 90 2 92 RR, PA, GC designated CA, TH X x Park $ 8.00 92

el

6 Sonoma Coast State Park Bodega Dunes X paved X 44 4 48 RR, PA, GC designated cA X x Park $ 8.00 68 68

®
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¢
8
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2
s
=
e
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g
g

Sonoma Coast State Park Wright's Beach 60 RR, PA, GC designated

27 Sonoma Coast State Park Shell Beach x paved 35800 x 38 4 42 RR, GC designated CA, TH x x Park/Residential s 8.00 26

28 SonomaCoastStatePark  PacificView x opaved 29400 353 designated  CA xx
29 Sonoma Coast State Park Peaked Hill shoulder 31 31 designated TH x x

30  Sonoma Coast State Park Blind Beach x paved 4900 22 22 RR, GC designated cA x x Park $ 8.00 22

31 Sonoma Coast State Park South Goat Overlook shoulder 4 4 designated x x

32 Sonoma Coast State Park Arched View paved 8600 30 2 32 designated TH x x Park/Residential $ 8.00 32

33 Sonoma Coast State Park North Goat x paved 25100 x 72 4 76 RR, PA, GC designated cA x x Park $ 8.00 68

34 Sonoma Coast State Park South Goat x paved 41600 110 2 112 RR, GC designated CcA x x Park 5 8.00 112

Sonoma Coast State Park Pomo Canyon gravel 18400 40 1 41 RR, GC designated TH x Park $ 8.00
Sonoma Coast State Park Willow Creek (E Camp) x gravel 6900 12 12 RR, GC designated  CA x Park s 800

58

52 Fort Ross State Historic Park Reef Terrace x gravel 13600 35 35 non-designated CA x x B 8.00 35 35
53 Fort Ross State Historic Park Reef Campground Day Use x gravel 7500 15 15 RR, GC designated A, TH x x Park s 8.00 15 15
56 Fort Ross State Historic Park Fort Ross Compound (ADA] x paved 1100 x 1 1RR, PA, GC designated cA x x Park B 8.00 1 1
57 Fort Ross State Historic Park Fort Ross Visitor Center x paved 49800 x 109 5 114 RR, PA, GC designated CA,TH x Park B 8.00 114 114
58 Fort Ross State Historic Park Old Highway One x paved/gravel 5000 2 2 designated cA x x B 8.00 2 2

Park

3

Salt Point State Park Woodside Day Use paved 21000 23 2 25 RR, PA, GC designated TH
Salt Point State Park Gerstle Overflow X pavers 21000 75 75 designated CA, TH
Salt Point State Park Gerstle Day Use pavers 31000 100 2 10 112 RR,PA, GC designated CA, TH
Salt Point State Park South Gerstle Day Use gravel 26 RR, PA, GC designated

3

HH

x Park

8
x

RRVRVEVS

x x x x

3

73 Salt Point State Park Stump Beach Day Use gravel 37 RR, PA, GC designated CA, TH

75  Salt Point State Park South Fisk Mill Day Use paved 15 RR, PA, GC designated CA, TH
76  Salt Point State Park North Fisk Mill Day Use paved 29200 12 31 RR, PA, GC designated CA, TH Park $ 8.00

Totals 2414 601 1111
Percent Total 25% 59%
Key Parking Types Facilities Trail Access
paved, pavers, gravel = surface type of formally designated parking arez RR = Restroom designated = formally recognized system trail
Developed existing fee arez shoulder = informal roadside pull out access PA = Picnic Area non-designated = non system trai
Developed, proposed fee arez GC = Garbage Collection 0 trail access, coastal view spot

Other, no charge Trail Type
Developed, no charge CA = Coastal Access
Shoulder, no charge TH = Trailhead; Trail System/Lateral Access
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Standard
Coastal Access Parking Type Parking Area Striped J ADA Total Facilities Entrance Roa Trail Access
(Vehicle Spaces)

FID Park Unit Location

0 Sonoma Coast State Park Bodega East gravel 27200 100 1 101 RR, GC 1750 designated
1 Sonoma Coast State Park Bodega West X gravel 29700 90 2 92 RR, PA, GC designated
27 Sonoma Coast State Park Shell Beach X paved 35800 x 38 4 42 RR, GC designated
30 Sonoma Coast State Park Blind Beach X paved 4900 22 22 RR, GC designated
32 Sonoma Coast State Park Arched View paved 8600 30 2 32 designated
33 Sonoma Coast State Park North Goat X paved 25100 x 72 4 76 RR, PA, GC designated
34 Sonoma Coast State Park South Goat X paved 41600 110 2 112 RR, GC designated
73 Salt Point State Park Stump Beach Day Use X gravel 11300 37 37 RR, PA, GC designated

42



t State Parks
g

Developed, Existing Fee
Developed, Proposed Fee
Developed, No Charge
Shoulder, No Charge

m Other, No Charge

Sonc

)ast St ark
>arkin

eveloped, Existing Fee
eveloped, Proposed Fee
eveloped, No Charge
houlder, No Charge
ither, No Charge

it State Park
Parking

Neveloped, Existing Fee
‘eveloped, Proposed Fee
leveloped, No Charge

houlder, No Charge
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' Coast State Parks
ed Parking

eveloped, Existing Fee
eveloped, Proposed Fee

eveloped, No Charge

ast State Park
ed Parking

aveloped, Existing Fee
2veloped, Proposed Fee

aveloped, No Charge

t State Park
ed Parking

Developed, Existing Fee
Developed, Proposed Fee

m Developed, No Charge




APPENDIX B

REVENUE PROJECTIONS
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Revenue Projections for Newly Proposed Fee Collection Areas

Location

Total Car Count

Car Count less
25% (anticipated
decrease in
visitation to
selected area

# of non-
payment/turnarou
nds/annual
passes/residents/
park employees

Day Use Projected
Revenue (from
Column D car

Projected Day Use
Car Count (2/3 of
total car count
less 25% - Column

Projected Annual
Day Use Revenue
(Column F Car

resulting from (1/3 of car count count) 0 Count x $6/car)
less 25% - Column
fees) Q)

Bodega Head 171,139 128354 42,785 $0.00 85,570 $513,417
Goat Rock 164,898 123674 41,225 $0.00 82,449 $494,694
Shell Beach 15,635 11726 3,909 $0.00 7,818 $46,905
Stump Beach 1,183 887 296 $0.00 592 $3,549
TOTAL DAY USE
REVENUE 352,855 264641.25 88,214 $0.00 176,428 $1,058,565
Localized Annual
Pass REVENUE 10,000 $500,000

GRAND TOTAL $1,558,565

H $600,000
H $500,000
I $400,000
$300,000
$200,000
$100,000

S0

Projected Annual Day Use & Pass Revenue

Bodega Head

Goat Rock

Shell Beach

Stump Beach

Annual Passes

Revenue Narrative Summary: Car counters were installed at the Bodega Head and Goat Rock areas on 4/18/15 and at Shell Beach on 10/27/15
and analyzed through 1/26/16 to gather raw data on car counts. Projections were used for remaining months to estimate annual car count
numbers by location for Bodega Head, Goat Rock and Shell beach. Stump Beach estimated annual car count was derived using eROC revenue
figures from a nearby facility (Fisk Mill), dividing by $8, and adding 30% for a total car count. These raw car counts and estimated annual car
counts were then used to project revenue. The revenue projections assume that car count visitation numbers will decline as a result of fee

implementation. Based on similar implementations statewide, such as a fee increase at Orange Coast District in October 2009, it was projected
that the total car count visitation number would decrease by 25%. Thus, 75% of the total car counts were used as the basis for the projected car
counts upon implementation. Of these #'s, it was projected that 1/3 of the cars would not pay for a variety of reasons, including being residents,
State employees, non-compliant, or passholders. It was projected that 2/3 of the cars would pay either at day use fee, projected at $8/car or an
hourly rate of $3/hour. It was determined that the average paid rate per car would be $6.00/car. Local Annual Pass sales were projected using
45% of Sonoma County Regional Parks total pass sales (22,000 passes) (10,000 passes x $50/pass)
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APPENDIX C

NOTICE OF EXEMPTION
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APPENDIX D

PuBLIC COMMENTS AND RESPONSES
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Sonoma Coast Fee Collection Project Comments
March 2016

Comment

Response

RECREATION and ACCESS

Kiosk displaces parking and
close access to Goat Rock

Kiosks have been eliminated from the plan
under consideration at this time.

Recreational activities will be
compromised by traffic and fees

The number of visitors to the parks is not
expected to change. Some park patrons may
opt to park in day use areas that remain free of
charge but there will be no increase in the
number of visitors to the Parks as a result of
the installation of the fee collection devices.

Need photography workshops,
rock climbing at Goat
Rock/Stump Beach areas

This comment is outside the scope of the
project.

Access to marine sanctuaries is
through State Parks, now that
access will be limited

There will be the same number of parking
spaces after the installation of the fee
collection devices than there is currently.
Therefore, one cannot say that access to
marine sanctuaries will be any more limited
than they are now.

REVENUE and

FINANCIAL IMPACTS

Fees will affect low income
people

There will be an ample number of free day use
parking areas remaining after the fee collection
devices are installed. Furthermore, fees will
only be charged during peak use times.
Finally, State Parks offers a pass to families
qgualifying under the income guidelines for a
modest $5 processing fee.

Another monetary burden from
already high county taxes

See Response 5 above.

Get off General Fund — get
dedicated state funding

Comment noted. This comment acknowledges
the realities that State Parks can no longer
simply rely on the General Fund and must
identify other sources of revenue to fund
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# Comment Response
operations and programs.

8. Make purchasing a (single) day | Comment noted. Any day use parking pass
use pass available at other will be valid at any of the other fee day use
locations beyond the entrance parking areas located in Sonoma County
stations/collection stations (e.g., | coastal State Park units.
local businesses)

9. Seek fee support from Sonoma | State Parks has discussed various means of
County based on tourism $$ obtaining County support but those
generated by State Parks discussions have not led to any agreement for

funding support.

10. | Acknowledge that State Parks Comment noted.
need funding, but other funding
sources need to be found
besides increasing fee areas
(one specific idea mentioned
was diverting gas tax funds
from OHV to regular DPR use)

11. | What is the cost of The operational costs associated with the
implementation and ongoing APPMs is approximately $65K to $100K per
operating costs of the year. The costs associated with the various
proposal? district programs are approximately $1.3M.

12. | How often will fees be At this time it is impossible to anticipate when
increased? fee increases (or decreases) may occur as

those decisions will be made after State Parks
has an opportunity to evaluate the success of
the program.

13. | How much revenue do you Based on car counts at the various park units,
expect to make? revenue is projected to be $1.5 M.

14. | Will this pave the way for more | At this time it is impossible to anticipate if more
fees to be added later (in other | fees (and fee locations) will be added later.
areas)? Regardless, any future additional fees will

likely have to be heard by the CC.

15. | Suggestion of donation boxes Comment noted.

(voluntary payment)
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potential source of funding for
parks

# Comment Response
16. | Suggestion of “people powered | Landpaths was subsidized by grant funding
parks” (Landpaths) model and with no more grant funding available, they
are no longer operating Willow Creek portion of
Sonoma Coast State Park. State Parks is
considering a partnership model for future
operational efficiencies at SCSP and other
units in the system.
17. | Keep the $ local and not New fee collection revenue will be used to
adversely affect livelihood of provide improved services and facilities
the communities that depend pursuant to PRC 5010.7(d).
on the tourism
18. | Encouraged group to be heard Comment noted. This is an issue that requires
by sub-committee (budget involvement from others outside State Parks
resources committee) to get Administration.
more general fund $ back to
parks
19. | Unfair to charge working poor; See Response 5 above.
cited the failure to provide
leisure opportunity as the cause
of the fall of the Roman Empire
20. | State Parks needs $, but needs | State Parks is simultaneously exploring
to find other ways internal efficiencies and maximizing
partnerships with non-profits and concessions.
21. | Find other alternatives to Comment noted. This is a larger policy issue
charging fees that is beyond the scope of this project.
22. | Legislature is not doing its duty, | Comment noted. This is a larger policy issue
seeing parks as commodity & that is beyond the scope of this project.
pay to play
23. | Homeless population uses See Response 5 above.
parks, unfair to increase fee
areas
24. | Propose TOT or gas tax as Comment noted. This is a larger policy issue

that is beyond the scope of this project.
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addressed with only a Negative
Declaration?

# Comment Response
AESTHETICS, LOGISTICS and PARKING IMPACTS

25. | Kiosks and iron rangers are Facilities will not be placed where the impact

unsightly views. State Parks will be looking at methods
to maximize aesthetic qualities to the extent
possible.

26. | Intrinsic values - sacred Project is proposed only for existing developed
wilderness value areas and will not impact natural or cultural

resources.

27. | Adding Willow Creek was not Comment noted. Willow Creek has been
appropriate removed from the proposal.

28. | Not enough information or Comment noted. More information regarding
thought has been given about these issues is provided in the CCC application
the budget, expected revenue and State Parks will continue to provide
or future monitoring information as it is generated.

29. | Opposition to added elements No new paving or developed areas are being
such as new paved areas proposed with this project.

30. | Sonoma Coast is incomparable, | Comment noted.
remote, secluded, locally
appreciated

31. | Interested in indigenous healing | See Response 26.
traditions; Bodega Head is holy
ground, sacred

ENVIRONMENTAL, RESOUCE PROTECTION and PERMITTING

32. | Are kiosks exempt from This comment is related to kiosks which are no
EIRsS/CEQA review, or building longer being considered at this time.
permits?

33. | How can this important issue be | While State Parks does acknowledge the

controversy, controversy on its own is not
enough to trigger an EIR if there is no
substantial evidence that the project may have
a significant effect on the environment. (CEQA
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# Comment Response
Section 15064(f)(4))

34. | When will the comment period Since the workshop, the kiosks/entry stations
for the current mitigated are no longer being considered. Instead, fee
negative declaration begin? collection devices will be installed as originally

proposed and evaluated under CEQA.
Therefore, no mitigated negative declaration
will be prepared.

35. | Want to be certain | know of See Response 34 above.
the CEQA document as soon
as it is released and exactly
where to find it. (Spencer
Nilson, Chairperson, Sonoma
Coast Surfrider Foundation)

36. | Opposition to Bodega Head as | Comment noted. State Parks is aware of the
fee area specifically, due to its significance of the area as the start of the
cultural significance State’s environmental movement. Regardless,

overuse of this area does frequently occur and
the intent of the project is to minimize those
occurrences.

37. | Disagreement with “pay to play” | Comment noted. This is a larger policy issue
policy and viewing that is beyond the scope of this project.
parks/beaches as a commodity

PUBLIC SAFETY
38. | More people will park along Parking along Highway 1 already occurs

Highway 1 to avoid parking fees
— safety concerns

extensively. Those areas where such parking
could occur already does occur under existing
conditions. Most of the areas that are not now
used for parking will not be used for parking in
the future due to embankments, steep slopes,
deep roadside ditches and dense vegetation.
Additionally, numerous off-highway free
parking areas will remain. As such, the
introduction of parking fees to currently free
areas will not result in excessive shoulder
parking along Highway 1.

53




# Comment Response

39. | Parking north of office on Hwy. No Parking is signed by California Department
1, posted “No Parking," is too of Transportation along Highway 1.
large

40. | Too many rangers - these The number of rangers is based on operational
“expensive” employees should need along the coast. Ranger staff covers 14
be turned into the less to 16 hours of a day.
expensive employees. (interp.,
maint., etc)

41. | Hwy 1 parking issues - what is Parking along Highway 1 already occurs
parks doing to mitigate impacts | extensively. Those areas where such parking
of vehicles along sides of road. | could occur already does occur under existing
(Cal-Trans, CHP)? conditions. Most of the areas that are not now

used for parking will not be used for parking in
the future due to embankments, steep slopes,
deep roadside ditches and dense vegetation.
Additionally, fees will only be charged during
peak use periods and numerous off-highway
free parking areas will remain. As such, the
introduction of parking fees to currently free
areas will not result in excessive shoulder
parking along Highway 1.

42. | Impact on local communities This comment is related to kiosks which are no
with vehicles backed-up longer being considered at this time.
(stacking) at entrance stations

43. | Bicycle safety concerns Implementation of the fee collection stations

will have no effect on bicycle use and safety
within or outside of the park.
LEGAL

44. | Disregards Coastal The project is entirely consistent with the

Commission guidelines California Coastal Act, the Local Coastal Plan
and the Sonoma Coast State Park General
Plan. Nowhere in any of these documents
does it suggest that fees shall not be charged
for parking.

45. | The Coastal Act calls for The Coastal Act in fact calls for maximum

beaches to be free to the public

public access but that does not preclude
charging fees for parking. As such, the project
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# Comment Response
is entirely consistent with the California Coastal
Act.

COMMUNICATION and TRANSPARENCY
46. | When is public scoping session | There will be no public scoping session as the
scheduled? project (as revised) completed the CEQA
process in 2012.
47. | No opportunity for public Comment noted.
comments at Feb. 17 meeting
48. | Stakeholder input was not Stakeholder Group makeup was directed by
inclusive enough, as there were | the Coastal Commission.
other stakeholders groups that
should have been consulted,
such as: community of Jenner,
tribal groups, Latino and low
income groups, fire
departments, Sonoma County
Sheriff's Office

49. | DPR Headquarters staff have State Parks has met with Sonoma County

not met with Sonoma County representatives and they in fact, were
representatives as advised by represented in the Stakeholder working group.
the Coastal Commission

50. | More notice for this meeting State Parks acknowledges the brevity in the

should have been given advanced notification.

51. | Advisory Group is a good idea Comment noted. State Parks will implement a
Sonoma Coast Advisory Group on a future on-
going basis to exchange information and
maintain communications with the community.

52. | State Parks did not engage all See Response 48 above.

stakeholders with recreational
interests in process; need for
public hearing
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# Comment Response

53. | Bring back advisory committee | See Response 51 above.
which was disbanded

RESEARCH/DATA

54. | Lack of good budget-revenue Currently, only 19% of the total expenses at
information that warrants Sonoma Coast SP are covered by paid
charging fees visitors.

55. | User data- counts, State Parks will be maintaining vehicle counts

demographics, user analysis
surveys and recreation surveys.

and may expand data collection efforts in the
future to inform future park management
decisions.
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APPENDIX E

SITE PLANS
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Sonoma Coast State Park Proposed Projects Associated with Fee Collection

Original CEQA  |New CEQA Required
Scope (short term) |(long term)
Visitor
Fee Collection (Infrastructure |Visitor
Site Location |Priority |Proposed Improvement Related Related Ammenities Scope Comments
Fee collection device and related site X Locations: Blind Beach Parking, North Goat Rock Parking,
Goat Rock improvements South Goat Rock Parking, Arched View Parking
Goat Rock Entrance Road Repairs X From Hwy 1 to Peaked Hill. Pavement failure related to
drainage issues. Need engineer to assess solution.
Blind Beach Beach Access Trail Repairs X need log & estimate
Blind Beach Parking Lot re-striping & Gate X Existing AC surface, include ADA space and double gate.
Blind Beach Restroom Repairs X Assess need
North Goat Rock Parking Area re-configuration X re-design parking layout w/barriers and new striping on
existing AC surface
North Goat Rock Parking Area re-striping X re-design current striping configuration, add barriers, and re-
stripe esisting AC surface
South Goat Rock restroom repairs X Assess need
South Goat Rock Beach Access Trail Repairs Assess capability to improve to ADA compliant -- need log and
X estimate
Arched View Parking Lot striping X Stripe existing AC lot
Rock Climber's pullout and access trail Formalize existing entrance road pullout to designated
improvement X parking. Reroute access trail to avoid resource damage
Fee collection device and related site Locations: West Parking Lot & East Parking Lot
Bodega Head improvements X
West Parking Lot resurfacing, barriers and replace existing pole barriers on bluff side with large boulders,
drainage improvements add base rock and regrade parking surface. Replace existing
ADA parking spaces w/concrete and paved route to restroom.
X Drain lot inland.
West Parking Beach Access Trail Repairs X need log & estimate
Entrance Road Shoulder Repairs X existing AC road shoulders eroded, replace to preserve edges
of AC
West parking area whale watching platform New project to protect bluff top/edge and provide improved
X public access & viewing area (ADA compliant)
East Parking Lot repairs remove stored debris, add base rock surfacing and regrade.
Replace existing ADA parking spaces w/concrete and paved
X route to restroom.
East Parking Lot access road repairs remove remaining AC surfacing, add base rock and re-grade,
X replace gate at road intersection
Picnic Sites Upgrades at West & East Lots Assess conditions of existing. Improve access to sites or
X relocate. Add ADA compliant sites.
Campbell Cove to Bodega Head connector trail New project to trail connection to provide pedestrian link
X between Campbell Cove and upper Bodega Head
Campbell Cove and Hole in the Head site Assess and reconstruct existing viewing deck including; Interp
improvments signs, boardwalk access, and chain link fencing (remove and
replace w/other barrier). Improve trail access to Campbell
X Cove (ADA compliant if feasible).
Fee collection device and related site
Shell Beach improvements X
Parking Lot re-striping X
Designated Bus Parking Improve entrance road shoulder (south side) to support bus
X parking. Base rock surfacing, barriers, and signing.
Kortum Trail Repairs
X Repair trall access from south side of parking lot to bridge
Develop picnic sites (3) X New picnic sites w/ tables (2 regular, 1 ADA compliant)
Fee collection device and related site
Stump Beach improvements X
Parking lot regrading and ADA parking Regrade aggregate lot, add concrete ADA parking spaces (2)
and paved path to restroom. Modify barriers as needed for
X restroom location
Beach Access Trail Repairs X need log & estimate
Restroom Replacement
Replace non-functional restroom (Shasta valult) with CXT vault
X restroom. Relocate new restroom adjacent to parking lot.
Pinic Sites Modifications
X X Improve access, level sites, include ADA site(s) conversion.
Develop existing well head for potable water use Need to assess existing well information/condition and
X potential for development.
Other Proposed Visitor Serving Projects That Do Not Fall Within Proposed Fee Areas
Parking lot regrading and ADA parking regrade aggregate lot, add concrete ADA parking spaces (2)
Russian Gulch and paved path to restroom.
Restroom Replacement Replace non-functional restroom (Shasta valult) with CXT vault
restroom.
North Salmon Symbolic fencing to protect Natural and Cultural Provide improved visitor direction to trail access points. Avoid
Creek resources public use of fragile bluff tops.
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Re-route existing beach access trail, stabilize
moving dune

Existing trail through dunes problematic due to dune
migration. Relocate for improved and direct public access.

Bean Ave. Stabilize impacted dune

Existing older ADA AC loop trail needs resurfacing. Assess
Vista Point Resurface trails needs to upgrade to current ADA compliance.
Wright's Limited existing bluff top parking. Look for alternative parking
blufftop Improve parking for Kortum Trail south access site
Unit-wide Sign plan

Barriers (vehicle and pedestrian)
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Operation and Maintenance Plan
Sonoma Coast Fee Collection Proposal
March 2016

Introduction

A well-managed park balances the need to conserve natural and cultural resources with
the need to provide quality outdoor recreational opportunities through sustainable
maintenance and operations practices. In general, the level of maintenance necessary
for sustainability varies from park to park, however, most park units require some type
of annual maintenance and monitoring.

Purpose

The purpose of this plan is to ensure the highest quality operation and management of
the state park units included in current Fee Proposal so as to ensure these areas will be
maintained and operated to provide public access to California’s coastline. This plan
has been developed based on current best practices and standards used by California
State Parks.

Goals and Recommendations

Goal 1

Create a maintenance program that ensures the maximum useful life of existing and
future state park facilities on the Sonoma Coast.

Recommendations

e Provide adequate and well-trained park maintenance personnel.

e Ensure park administrative, management, and maintenance staff have an
appropriate understanding of the scope of work necessary for sustainable park
maintenance so that adequate resources can be planned, budgeted, and
acquired in a timely fashion.

e Schedule facility inspections and develop work plans on a regular basis as
needed (e.g., monthly, quarterly, annually) to ensure continued upkeep and
repair of facilities. Plan for realistic time frames when scheduling maintenance
work.

e Create and maintain a tracking system for individual park maintenance activities.
Maintain all records for long-term maintenance planning and budgeting.

e |dentify infrastructure that is in need of immediate repairs, upgrades, or
renovation. Facilities that are essential should receive priority for corrective
maintenance and repairs.

e |dentify facilities that are in poor condition or are not essential and schedule for
removal.

Goal 2
Strive to use sustainable park management practices whenever possible.

Recommendations
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e Acquire appropriate equipment to perform maintenance effectively, efficiently,
and in compliance with applicable rules and regulations.

e Utilize best practices to ensure optimal protection of natural and cultural
resources.

e Ensure that staff and volunteers receive regular training regarding appropriate
and sustainable maintenance and operations activities.

Goal 3
Operate and maintain a park and its trail system in partnership with the local
community.

Recommendations

e Solicit public input using social media and comment/suggestion boxes placed in
the parks.

e Use community volunteer groups to assist in park beautification projects, e.g.,
restoration projects, invasive species control, installation of signage, beach
clean-up, etc.

e Create volunteer recognition programs to acknowledge groups or community
members for their service.

e Educate the public on park aesthetics and the benefits of sustainable park
landscapes using brochures, websites, and signage.

e Provide thorough park orientation and safety training to all volunteers.

e Provide opportunities for mentoring and skill-building between park staff and
volunteers.

Goal 4
Provide a positive park experience for visitors with diverse needs and interests.

Recommendations

e Disseminate accurate and provocative park information using a variety of
methods and languages, including but not limited to webpages, social media,
printed and online brochures, cell phone apps, signage, and personal programs.

e Develop a routine maintenance and housekeeping program with the ability to
adequately respond to visitor use patterns.

e Solicit public input when developing new programs and facilities.

e Gather data on visitor use patterns, needs and interests to inform future
developments.

e Provide training to park staff and volunteers in customer service best practices.

Operations & Maintenance Requirements
This plan identifies the general maintenance activities to be performed by park staff for the
four parking areas included in the Fee Proposal.

Below is a summary of the operation and maintenance needs for each proposed location.
A complete breakdown of tasks is available at the end of the document.
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Parking Area

Device Locations

Goat Rock

Arched View

Blind Beach

South Goat Lot

North Goat Lot

Bodega Head

Bodega West Lot

Bodega East Lot

Shell Beach

Stump Beach
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Sonoma Coast Operation Expenses
Summary Totals

includes cultural support

Facilities and
Housekeeping

includes cultural support

Interpretation and
Education

Public Safety and Fee
Collection

SCIENTIST

SEAS MAINT

AID

SP INTERP |

SEASLG |

1371

320

15872

$23,307

$9,046

$365,056

SEAS SR
MAINT AID

SEAS PARK
INTERP SPEC

SPPO
(LIFEGUARD)

444

420

2920

$8,436

$8,820

$135,108

PMA

SPPO
(RANGER)

SPPO
(RANGER)

362

240

6192

$9,589

$11,105

$286,504

PMW |

SEAS SENIOR
PARK AID

432

3406

$13,678

$64,705

MAINTENAN
CE
MECHANIC

340

$14,224

SP EQPT
OPERATOR

263

$10,207

$211,416

$575

$1,321,902 |Sonoma Coast Sub Unit Operating Costs - Goat Rock, Shell Beach, Bodega Head and Stump Beach
Labor Class Hours Labor Class Hours Labor Class Hours Labor Class  Hours Labor Class  Hours Labor Class Hours Materials/ . Program
PROGRAM Needed needed ost Needed needed Cot Needed needed Cest Needed needed ot Needed needed Cost Needed needed cost Contract Equipment Total Cost
Natural Resources |ENVIRONME CILLED
Management NTAL 231 | $11,707 LiBORER 514 | $15,523 | LABORER | 672 | $17,801 $5,934 $1,847 $52,812

$28,783

$319,640

$29,547

$851,373

SENIOR SEAS Principle
ASSOC ASST STATE
Cultural Resources i
STATE | 315 | $11,744 [sTATEHISTH| 64 | $3,099 |aRchEoloc| 65 | $2,408 | STATE | 15 | ge7s | ARCHEO | g | gq53 | Mechenical| g | g1 199 | $49,250 $ $68,530
Management ARCHEO ST ARCHEOLOG PROJ and
IST LEADER Electrical

7



Goat Rock Areas (Arched View, Blind Beach, South Goat Lot, North Goat Lot)

Fee collection operational issues will be handled primarily by seasonal visitor services
staff (Park Aides and Senior Park Aides), with support and supervision provided by
State Park Peace Officers(R)’'s and SPPOS(R)’s. The reporting location for staff is
Salmon Creek Ranger Station, which is a 40 minute round-trip drive from the Goat Rock
Area. The four proposed pay devices in this area will be checked routinely by seasonal
visitor services staff to collect cash, credit and visitation data, restock ticket and receipt
paper and ensure devices are fully functioning. Cash collected will be brought to the
Salmon Creek Ranger Station for processing.

Routine housekeeping, and grounds and facility maintenance will be handled by
seasonal maintenance staff (Park Aides or Maintenance Aides), with support and
supervision provided by PMWI's and the PMS. Restroom stalls (eight total), trash cans
(10 total), recycling bins (nine total) and the immediate grounds in these areas will be
serviced by seasonal maintenance staff. Other grounds and landscaping maintenance
items will be conducted on a cyclical basis.

The Arched View area serves the northern portion of the Kortum Trail. Routine trail
maintenance for this area and the Blind Beach Access Trail will be handled by both
permanent (PMWI, SL) and seasonal maintenance staff (SPA, MA), and supplemented
through community projects and the Volunteers in Parks program.

The Blind Beach Lot, which has been closed seasonally for several years due to staffing
shortages and cost saving measures, will be re-opened year-round as a result of the
proposed fees. Opening this lot is anticipated to increase the need for law enforcement
patrol and calls for service from park’s public safety staff. Opening this lot is also
anticipated to increase costs for septic pumping, trash disposal, housekeeping supplies,
and general facility maintenance due to increased use by the public.

78



Goat Rock Operaton Expenses

PROGRAM TASKS PRIMARY MEANS OF IMPLEMENTATION
Program . P q q
Program Operational Task Labor Classification(s) Needed Materials | Equipment
Subcatagory
1 [ 2 [ 3 [ 4 [ 5
Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours
Needed needed Needed needed Needed needed Needed necded Needed ded
. ENVIRONMENTAL SKILLED
Natural Exotic Plant Control SCIENTIST 65.5 LABORER 148 LABORER 244 $1,960.00 $599.76
Vegetation - Succession JENVIRONMENTAL SKILLED
Natural 1.5 8 40.00 12.24
atura Mgmt. SCIENTIST LABORER s $
ENVIRONMENTAL
Natural Al I ti 27 24.00 11.28
atura nnual Inspection SCIENTIST S S
94 156 244 $2,024.00 $623.28
. . Plumbing Maintenance | MAINTENANCE
Facilit Build 1 PMW I 1 498.49 55.00
acilities ufidings & Repair (includes MECHANIC g ® 3 $
SEAS MAINT
Facilities Buildings Painting - Interior PMA 8 AID 8 $95.00 $55.00
Facilities Buildings Painting - Touch Up PMA 4 $35.00 $30.98
Roof C i -
Facilities Buildings noor Loverings - PMW | 8 $150.00 $27.20
Maintenance & Repair
Facilities Buildings Carpentry PMW | 8 $100.00 $90.70
Facilities Buildings Window Maintenance & PMW | 16 $150.00 $30.98
Repair
e . Door & Lock MAINTENANCE
Facilities Buildings Maintenance MECHANIC 24 $849.56 $15.25
. Electrical Maintenance | MAINTENANCE
Facilities Systems & Repair MECHANIC 16 $146.29 $85.20
Water Distribution MAINTENANCE
Faciliti Syst 4 1,500.00 268.00
actiities ystems System Repair MECHANIC g L 3
Water System - MAINTENANCE WATER AND
Faciliti t . 297.
actiies Systems Treatment & Inspection]  MECHANIC 150 SEWAGE 192 53,885.30 5297.98
. S " . CONTRACTED
Facilities Buildings Vault Toilet Pumping LABOR $2,520.00
- . . . MAINTENANCE SEAS MAINT
Facilities Buildings, Misc. Structures Vandalism MECHANIC 16 PMW | 24 AID 24 $500.00 $85.20
Facilities Grounds Mowing PMA 40 SEASAl:/lI)AINT 40 $285.00
SEAS MAINT
Facilities Grounds Weeding PMA 40 AlD 40 $50.00
s . . CONTRACTED
Facilities Housekeeping Garbage Pick Up LABOR $2,933.55
s . Clean Comfort Station, | SEAS SR MAINT SEAS MAINT
Facilities Housekeeping Vault Toilet, Poggying AID 283 AID 283 $500.00 $125.00
D -
Facilities Misc. Structures ay Use Furniture PMW | 8 $606.40 $68.69
Maintenance
SEAS MAINT
Facilities Misc. Structures Gate Maint. & Repair PMW | 4 AID 4 $533.00 $21.15
. . Fire Extinguisher SEAS SR MAINT
Facilities Housekeeping Monthly/Annual Service AID 1 $6.78
EAS MAINT e x
Facilities Misc. Structures Fencing Maint. & Repair PMW | 8 S SAID 8 % E‘y g e 8 $1,650.00 $42.90
pre} <




Goat Rock Operaton Expenses

PROGRAM TASKS PRIMARY MEANS OF IMPLEMENTATION
Program . P q q
Program Operational Task Labor Classification(s) Needed Materials | Equipment
Subcatagory
1 [ 2 [ 3 [ 4
Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours
Needed needed Needed needed Needed needed Needed necded Neadad ded
Asphalt Road and SP EQPT
Facilities Roads sphatt Road an a 51.41 PMW | 437 PMA 51 $89,593.48 $7,449.48
Parking Maintenance OPERATOR
i 355.41 658.7 83 $106,246.07 | $9,090.49
Interpretation and . . . i SEAS PARK SPPO
Education Park Interpretation Roving Interpretation SPINTERP | i 80 INTERP SPEC 105 (RANGER) 80 $143.87
i 80 | 105 80 $143.87
" . ) . Vehicle Patrol - Patrol
Public Safety - | Lifeguard Operations - Shift | o~ 0\ cing Seasonal SEASLG | 3224 SEAS LG Il 744
Aquatics Work .
and Permanent Lifeguards
Public Safety - Law Patrol Patrol - SPPO Lifeguard | SPPO (LIFEGUARD) 730
Enforcement
Public Safety - Law Patrol Patrol - SPPO Ranger SPPO (RANGER) 1460
Enforcement
Public Safety - Law Patrol Patrol - SPPO Ranger SPPO (RANGER) 88
Enforcement
RECTEQUOTTAT SVS
APM Daily Maintenance
EAS SENIOR
(Day US? and APM Operation (4 APMS) Housingkeepng and Fee SEAS SENIO 505
Overnight . PARK AID
s N Collection
RECTEQUOITAI SV
(Day Use and . . . SEAS SENIOR
Overnight APM Operation (4 APMS) Public Interaction PARK AID 547.5
6554.5 744 $-
Cultural Archacology Present tallfs on current] ASSOC STATE 16
archaeological research ARCHEO
Conduct ASSOC STATE
Cultural Archaeol
uitura renaeology communications with ARCHEO >0
Conduct archaeological | ASSOC STATE ASST STATE
| | Archaeol 5 5
Cultura renacology site inspections ARCHEO 625 ! ircHeologi 022
Complete DPR 523 ASSOC STATE ASST STATE
Cultural Archaeology Series form updatesand|  ARCHEO 625 i ircHEoloG] 022
Conduct archaeological ASSOC STATE ENVIRONMENTA SENIOR Principle
Cultural Archaeolo 2.5 PMW | 4 4 4 4 6,250.00
gy site protection based ARCHEO L SCIENTIST STATE Mechanical s
Update unit data fileto | ASSOC STATE ASST STATE
Cultural Archaeol 2 2
diura rehacology include current ARCHEO ARCHEOLOG
Cultural Archaeolo, rm::tli:i:i‘::;:l ;::f;: 7| Assocsate 2 ASST STATE 2
&Y etivities Report tor ARCHEO ARCHEOLOG
wvioaiy dna upadie
ASSOC STATE RESRCH ANA ASST STATE SEAS
Itural GIS to reflect 3 5 g 5
Cultural Archaeology cu urf 5 o rle ?c : ARCHEG 1.5 1-GIS 1.5 ARCHEOLOG 1.5 ARCHEO 1.5
Site Conditi
Cultural Historical te Fondition STATE HISTII 75
Assessment - Level 1
Cultural Historical Complete DPR 523 | o xrp sty 3
series forms for




Goat Rock Operaton Expenses

PROGRAM TASKS PRIMARY MEANS OF IMPLEMENTATION
Program . P q q
Program Operational Task Labor Classification(s) Needed Materials | Equipment
Subcatagory
1 [ 2 [ 3 [ 4 [ 5

Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours

Needed needed Needed needed Needed needed Needed necded Neadad ded

L Conduct historical site MAINTENANCE
Cultural Historical protection based upon STATE HIST Il 3 PMW I 3 MECHANIC 3 $6,250.00
100 25 8.5 5.5 4 $12,500.00
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Bodega Head Areas (Bodega West Lot, Bodega East Lot)

Fee collection operational issues will be handled primarily by seasonal visitor services
staff (Park Aides and Senior Park Aides), with support and supervision provided by
SPPO(R)’'s and SPPOS(R)’s. The reporting location for staff is Salmon Creek Ranger
Station, which is a 20 minute round-trip drive from the Bodega Head area. The two
proposed fee collection devices in this area will be checked routinely by seasonal visitor
services staff to collect cash, credit and visitation data, restock receipt and ticket paper
and ensure devices are fully functioning. Field collections will be brought to the Salmon
Creek Ranger Station for processing.

Routine housekeeping and maintenance activities will be handled by seasonal
maintenance staff (Park Aides or Maintenance Aides), with support and supervision
provided by PMWI's and the PMS. The restroom stalls (four total), trash cans (six total),
recycling bins (three total) and the immediate grounds in these areas will be serviced by
seasonal maintenance staff. Other grounds and landscaping maintenance will be
conducted on a cyclical basis.

This area serves the Bodega Head and Overlook Trails. Routine trail maintenance for
the trails on Bodega Head will be handled by both permanent maintenance staff (PMWI,
SL) and seasonal maintenance staff (SPA, MA), and supplemented through community
projects and the Volunteers in Parks program.

The Bodega Head East Lot, which has been closed for several years due to staffing
shortages and cost saving measures, will be re-opened year-round as a result of the
proposed fees. Re-opening this lot is anticipated to increase the need for law
enforcement patrol and calls for service from park’s public safety staff. Re-opening this
lot is also anticipated to increase costs for septic pumping, trash disposal services,
housekeeping supplies, and general facility maintenance due to increased use by the
public.
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Bodega Head Operation Expenses

PROGRAM TASKS PRIMARY MEANS OF IMPLEMENTATION
Program . S q q
# Program Operational Task Labor Classification(s) Needed Materials | Equipment
Subcatagory
1 [ 2 [ 3 [ 4 [ 5
Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours
Needed needed Needed needed Needed needed Needed needed Needed needed
. ENVIRONMENTAL SKILLED
1 Natural Exotic Plant Control SCIENTIST 89 LABORER 220 LABORER 300 $2,600.00 $795.60
Vegetation - Succession JENVIRONMENTAL SKILLED
2 Natural 4.5 22 120.00 58.14
atura Mgmt. SCIENTIST LABORER $ 3
3 Natural Management U‘nlt ENVIRONMENTAL 12 $10.00 $4.70
Annual Inspection SCIENTIST
ENVIRONMENTAL SKILLED
Native Ani 10. .
4 Natural Hunt Non-Native Animal SCIENTIST 2 LABORER 12 $10.00 $5.88
5 107.5 254 300 $2,740.00 $864.32
6
Plumbing Maintenance | MAINTENANCE
7 Faciliti Buildi PMW | X
acilities uildings & Repair (includes MECHANIC 16 16 $659.03
s o Painting - SEAS MAINT
8 Facilities Buildings Interior/Exterior PMA 24 AID 24 $155.00 $110.00
EAS MAINT
9 Facilities Buildings Painting - Touch Up PMA 4 S SAID 4 $40.00 $30.98
10 Facilities Buildings Window ';"ea;'a‘itf"ance & PMW | 16 $150.00 $30.98
Door & Lock MAINTENANCE
11 Faciliti Buildi PMW | 1,415. 15.2
acilities uildings Maintenance MECHANIC 16 16 $1,415.93 $15.25
s o . . MAINTENANCE SEAS MAINT
12 Facilities Buildings, Misc. Structures Vandalism MECHANIC 24 PMW | 24 AID 24 $500.00 $85.20
EAS MAINT
13 Facilities Grounds Mowing PMA 40 S SAID 40 $285.00
E
14 Facilities Grounds Weeding PMA 40 s ASA’:/[I)AlNT 40 $42.00
15 Facilities Housekeeping Garbage Pick Up CONTRACTED $1,173.41
LABOR
CONTRACTED
16 Facilities Buildings Vault Toilet Pumping $4,550.00
LABOR
EAS MAINT
17 Facilities Misc. Structures Gate Maint. & Repair PMW | 8 S SAID 8 $250.00
Vault Toilet and Use SEAS MAINT SEAS SR
18 Faciliti H k i PMA 1 4 4 500.00 125.00
aciiities ousekeeping Area Housekeeping, e AID e MAINT AID 00 s ;
Annual Trail CONTRACTE
1 Faciliti Trail PMW | b 10,857.84 2, X
9 acilities rails Maintenance 90 b LABOR 428.79 $10,857.8 $2,668.00
Day Use Furnit
20| Facilities Misc. Structures ay Lse furniture PMW | 8 $558.13 $68.60
Maintenance
sl Asphalt Road and SP EQPT
21 Facilities Roads parking Maintenance OPERATOR 30 PMW | 16 PMA 30 $48,336.00 $3,724.74
s Gravel/Native Material SP EQPT SEAS MAINT
22 Facilit Road 13,863.00 7,695.00
actities oads Parking Lot OPERATOR 80 AID 80 313, >
SP EQPT SEAS MAINT
2 Faciliti R Barri Mai 1,462. 450.
3 acilities oads arricade Maintenance OPERATOR 10 AID 10 $1,462.60 $450.00
24 613.5 1360.79 754 $87,210.94 | $16,195.16
Interpretation and ) ) ) ! SEASPARK | i SPPO i ] ! ! !
26 Education Park Interpretation Roving Interpretation SP INTERP | i 80 INTERP SPEC | 105 i (RANGER) i 80 | i i i $143.87
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41

42

Bodega Head Operation Expenses

PROGRAM TASKS PRIMARY MEANS OF IMPLEMENTATION
Program . S q q
Program Operational Task Labor Classification(s) Needed Materials | Equipment
Subcatagory
1 2 [ 3 [
Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours
Needed needed Needed needed Needed needed Needed needed Needed needed
80 i 105 | i 80 | $143.87
Vehicle Patrol - Patrol
Public Safety - | Lifeguard Operations - Shift ) SPPO
Aquatics Work Beaches using S?asonal SEASLG | 3224 SEAS LG Il 744 (LIFEGUARD)
and Permanent Lifeguards
i - L
Public Safety - Law Patrol Patrol - SPPO Lifeguard | SPPO (LIFEGUARD) 730
Enforcement
Public Safety - Law patrol Patrol - SPPO Ranger | SPPO (RANGER) | 1460
Enforcement
Public Safety - Law Patrol Patrol - SPPO Ranger | SPPO (RANGER) 88
Enforcement
RETCTEQUOTTAr Svs . .
(Day Use and ) APM .Da||y Maintenance SEAS SENIOR
) APM Operation (2 APMS) Housingkeepng and Fee 450
Overnight . PARK AID
s " Collection
RECTEQUUINTAI SVs
(Day Use and . . . SEAS SENIOR
Overnight APM Operation (1 APMS) Public Interaction PARK AID 547.5
6499.5 744 s$-

Present talks on current

ASSOC STATE

documentation

Cult i !
ultural Archaeology archaeological fesearch ARCHEO 9.6
and planning
Conduct ASSOC STATE
Cultural Archaeology communications with 30
. L ARCHEO
tribal communities
ASST STATE
h logical A TATE
Cultural Archaeology Conduct archaeological | - ASSOC S 375 |ARCHEOLOG| 3.75
site inspections ARCHEO ST
Complete DPR 523
Series f dat d ASST STATE
eries 'orm upaates an ASSOC STATE
Cultural Archaeology mapping for recorded ARCHEO 3.75 ARCHEOLOG 3.75
archaeological sites - IST
Level 1
Principle
haeological ENI
Csoi:: u::taerstizsob:iija ASSOC STATE ENVIRONME SSTA‘IC')ER Mechanical
Cultural Archaeology P 1.5 PMW | 2.4 NTAL 24 2.4 and 2.4 $3,675.00
upon assessment ARCHEO ARCHEOLOG R
N SCIENTIST Electrical
findings - Level 1 IST R
Engineer
Update unit data file to
ASST STATE
incl t A TATE
Cultural Archaeology inc ude. curren SS0Cs 1.2 ARCHEOLOG 1.2
archaeological resource ARCHEO ST




Bodega Head Operation Expenses

PROGRAM TASKS PRIMARY MEANS OF IMPLEMENTATION
Program . S q q
Program Operational Task Labor Classification(s) Needed Materials | Equipment
Subcatagory
1 [ 2 [ 3 [ 4 [ 5
Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours
Needed needed Needed needed Needed needed Needed needed Needed needed
PrTatl"e‘tA'nn:al Pr:tcfso24 ASSOC STATE ASST STATE
ctivities Repol or
Cultural Archaeology Archaeological SHPO - ARCHEO 2 ARCHEOLOG Lz
Level 1 IST
NllodiflyGaIr;d upd:llte ASST STATE SEAS
cultural Gl toreflect -y geqc sTaTE RESRCH ANA ARCHEO
Cultural Archaeology current archaeological 1 1 ARCHEOLOG 1 1
", ARCHEO |- GIS PROJ
resource conditions - Level IST
LEADER

1

Site Conditi
Cultural Historical ‘te Londition STATE HIST Il 45
Assessment - Level 1

Complete DPR 523
series forms for
Cultural Historical mapping recorded STATE HIST Il 1.8
historic properties -
Level 1

Conduct historical site

. X protection based upon MAINTENANCE
Cultural Historical assessment findings - STATE HIST Il 12 PMW | 12 MECHANIC 12 $3,675.00
Level 1
i 703 | 25.3 15.4 3.4 2.4 $7,350.00

85




Shell Beach Area

Fee collection operational issues will be handled primarily by seasonal visitor services
staff (Park Aides and Senior Park Aides), with support and supervision provided by
SPPO(R)’'s and SPPOS(R)’s. The reporting location of staff is Salmon Creek Ranger
Station, which is a 20 minute round-trip drive from the Shell Beach area. However, it is
on the same route as the Goat Rock Area, so the travel time to this location will be
included in the Goat Rock Area travel time. The single proposed pay device in this area
would be checked routinely by seasonal visitor services staff to collect cash, credit and
visitation data, restock receipt and ticket paper and ensure device is fully functioning.
Field collections will be brought to the Salmon Creek Ranger Station for processing.

Routine housekeeping maintenance will be handled by seasonal maintenance staff
(Park Aide or Maintenance Aide), with support and supervision provided by PMWI's and
the PMS. Restroom stalls (two total), trash cans (two total), recycling bins (one total),
and the immediate grounds in these areas will be serviced by seasonal maintenance
staff. Other grounds and landscaping maintenance will be conducted on a cyclical
basis.

This area serves the southern portion of the Kortum Trail and the western portions of
the Pomo Canyon and Red Hill Trails. Routine trail maintenance for this area will be
handled by both permanent maintenance staff (PMWI, SL) and seasonal maintenance
staff (SPA, MA), and supplemented through community projects and the Volunteers in
Parks program.

86



Shell Beach Operation Expenses

PROGRAM TASKS PRIMARY MEANS OF IMPLEMENTATION
Program . et q .
Program Operational Task Labor Classification(s) Needed Materials | Equipment
Subcatagory
1 | | I
Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours
Needed needed Needed needed Needed needed Needed ded Needed ded
. ENVIRONMENTAL SKILLED
Natural Exotic Plant Control SCIENTIST 40,5 LABORER 96 LABORER 128 $1,120.00 $342.72
Vegetation - Succession JENVIRONMENTAL SKILLED
Natural 1.5 8 40.00 12.24
atura Mgmt. SCIENTIST LABORER $ 3
ENVIRONMENTAL
Natural Al I ti 12 10.00 4.70
atura nnual Inspection SCIENTIST S S
13.5 104 128 $1,170.00 $359.66
Vault Toilet and Use SEAS SR MAINT SEAS MAINT
Faciliti H k i 1 480.00
actities ousekeeping Area Housekeeping AID e AID g 3
CONTRACTED
Facilities Housekeeping Vault Toilet Pumping $1,400.00
LABOR
SEAS MAINT
Facilities Misc. Structures Gate Maint. & Repair PMW | 2 AID 2 $150.00 $21.15
. . . CONTRACTED
Facilities Housekeeping Garbage Pick Up LABOR $586.71
Facilities Misc. Structures Interp. Panels PMW | 2 SEASAI:/[I)AINT 8 $230.00 $18.10
Facilities Buildings Vault Restroom PMW | 4 PMA 8 $207.04 $30.98
Maint/Repair
D & Lock MAINTENAN
Facilities Buildings oor & toc PMW | 4 4 $207.70 $15.25
Maintenance CE
s Gravel/Native Material SP EQPT SEAS MAINT
Facilities Roads Parking Lot OPERATOR 32 AID 32 $3,408.00 $399.20
Facilities Roads Asphalt Road SP EQPT 2 SEAS MAINT 2 $852.00 $1,162.42
Maintenance OPERATOR AID
SEAS MAINT SP EQPT
Faciliti Misc. Fencing Maint. & R i PMW | 186. 17.
acilities isc. Structures encing Maint. & Repair 8 AID 8 OPERATOR 8 $186.60 $17.38
- . Annual Trail CONTRACTE
Facilities Trails Maintenance PMW | 20 b LABOR 84 $2,125.00 $425.55
EAS MAINT
Facilities Misc. Structures Table Maint. & Repair PMA 8 S SAID 8 $357.00 $68.69
82 156 8 $9,710.05 $2,137.57
Interpretation and ! I ! SEAS PARK SPPO
Education Park Interpretation Roving Interpretation SP INTERP | 80 INTERP SPEC 105 (RANGER) 80 $143.87
80 | 105 $143.87
. . . 5 Vehicle Patrol - Patrol
Public Safety - | Lifeguard Operations - Shift | o\ o\ cing seasonal SEASLG | 3224 SEAS LG II 744 SPPO
Aquatics Work ) (LIFEGUARD)
and Permanent Lifeguards
Public Safety - Law Patrol Patrol - SPPO Lifeguard | SPPO (LIFEGUARD) | 730
Enforcement
Public Safety - Law Patrol Patrol - SPPO Ranger | SPPO (RANGER) 1460

Enforcement
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Shell Beach Operation Expenses

PROGRAM TASKS PRIMARY MEANS OF IMPLEMENTATION
Program . et q q
Program Operational Task Labor Classification(s) Needed Materials | Equipment
Subcatagory
1 [ 2
Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours
Needed needed Needed needed Needed ded Needed ded Needed needed
Public Safety - Law Patrol Patrol - SPPO Ranger | SPPO (RANGER) 88
Enforcement
RECTEQUOTTAT SVS - N
(Day Use and ) APM ‘Dally Maintenance SEAS SENIOR
) APM Operation (1 APMS) Housingkeepng and Fee 404
Overnight . PARK AID
a \ Collection
RECTEQUUINTAI VS
(Day Use and . . . SEAS SENIOR
Overnight APM Operation (1 APMS) Public Interaction PARK AID 547.5
5502 744 S-
P t talk: t
Cultural Archaeolo, a:;z:ols iz;:ﬁ;i:f:h ASSOC STATE 38.4
&y sical! ARCHEO :
and planning
Conduct ASSOC STATE
Cultural Archaeology communications with 120
. L ARCHEO
tribal communities
Conduct archaeological | ASSOC STATE ASST STATE
Cultural Archaeology o R 15 ARCHEOLOG 15
site inspections ARCHEO
IST
Complete DPR 523
ies f ASST STATE
Series 'orm updates and ASSOC STATE SSTS
Cultural Archaeology mapping for recorded ARCHEO 9 ARCHEOLOG 9
archaeological sites - IST
Level 1
. Principle
C.::: U:ZEJSSZEOQZSL? ASSOC STATE ENVIRONME SsETTSER Mechanical
Cultural Archaeology P 5.4 PMW | 9.6 NTAL 9.6 9.6 and 9.6 $14,700.00
upon assessment ARCHEO ARCHEOLOG R
- SCIENTIST Electrical
findings - Level 1 IST R
Engineer
Update unit data file to ASST STATE
include current ASSOC STATE
Cultural Archaeology . 4.8 ARCHEOLOG 4.8
archaeological resource ARCHEO ST
documentation
Prepare Annual PRC 5024
ASST STATE
Activities Report for ASSOC STATE
Cultural Archaeology Archaeological SHPO - ARCHEO 4.8 ARCHEOLOG 4.8
L IST
evel 1
Modify and update SEAS
cultural GIS to reflect ASST STATE
ASSOC STATE RESRCH ANA ARCHEO
Cultural Archaeology current archaeological 3.6 3.6 ARCHEOLOG 3.6 3.6
", ARCHEO 1-GIS PROJ
resource conditions - Level IST
1 LEADER
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Shell Beach Operation Expenses

PROGRAM TASKS PRIMARY MEANS OF IMPLEMENTATION
Program . et q q
Program Operational Task Labor Classification(s) Needed Materials | Equipment
Subcatagory
| | 3 I
Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours
Needed needed Needed needed Needed needed Needed ded Needed needed

Cultural Historical Site Condition STATE HIST I 18

Assessment - Level 1

Complete DPR 523

series forms for

Cultural Historical mapping recorded STATE HIST Il 7.2

historic properties -

Level 1
Conduct historical site

rotection based upon MAINTENAN

Cultural Historical passessment ﬁndinps STATE HIST Il 7.2 PMW | 7.2 CE 7.2 $14,700.00
& MECHANIC
Level 1
i 2334 | 54 20.4 13.2 9.6 $29,400.00
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Stump Beach Area

Fee collection and pay station operational issues will be handled by seasonal visitor
services staff (Park Aide, Senior Park Aides) with support and supervision provided by
SPPOS(R)’s. Reporting location of staff is the Salt Point Ranger Station, which is a 10
minute round-trip drive from the Stump Beach area, however, it is on the same route as
an existing fee area at Fisk Mill Cove, so the travel time to this area is already included
in the existing operations costs of the District. The single proposed pay device in this
area would be checked routinely by visitor services staff to collect cash and credit data,
ensure receipt paper supplies and full functioning of devices. Field collections would be
returned and brought to the Salt Point Ranger Station for processing by seasonal visitor
services staff.

Routine housekeeping, grounds and facility maintenance will be handled by seasonal
maintenance staff (Park Aide or Maintenance Aide), with support and supervision
provided by PMWI and the PMS. The 1 restroom stall, 1 trash can, and the immediate
facility grounds in these areas will be serviced by seasonal maintenance staff. Mowing
and periodic grounds maintenance in these areas typically occurs cyclically. Reporting
location of staff is Salt Point Maintenance Shop, which is a 10 minute round-trip drive
from the Stump Beach Area.

The routine maintenance of the Stump Beach Trail, access trail to the beach, and the
portions of the Coastal Trail served at this location will be handled by both permanent
maintenance staff (PMWI, SL) and seasonal maintenance staff (SPA, MA), and
supplemented through community projects and the Volunteers in Parks program.
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Stump Beach Operation Expenses

PROGRAM TASKS PRIMARY MEANS OF IMPLEMENTATION
Program . AP . .
Program Operational Task Labor Classification(s) Needed Materials | Equipment
Subcatagory
1 [ [ 3 [
Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours Labor Class Hours
Needed needed Needed needed Needed dod Needed eeacd Needed ded
Vault Toilet and Use SEAS SR MAINT SEAS MAINT
Faciliti H k i X 250.
acilities ousekeeping Area Housekeeping AID 80 AID 109 $500.00 $250.00
CONTRACTED
Facilities Housekeeping Vault Toilet Pumping $840.00
LABOR
SEAS MAINT
Facilities Misc. Structures Gate Maint. & Repair PMW | 2 AID 2 $150.00 $21.15
Vault Rest
Facilities Buildings autt Restroom PMW | 4 PMA 8 $103.52 $46.50
Maint/Repair
. Door & Lock MAINTENANCE
Facilit Buildi PMW | 4 103. 15.2
acilities uildings Maintenance MECHANIC $103.85 $15.25
SEAS MAINT
Facilities Buildings Carpentry Repair PMW | 12 AID 4 $150.00 $90.70
e Gravel/Native Material SP EQPT SEAS MAINT
Facilities Roads Parking Lot OPERATOR 32 AID 32 $2,938.00 $625.00
- Asphalt Road SP EQPT SEAS MAINT
Facilit Road 2 2 3,408.00 49.90
acities oacs Maintenance OPERATOR AID >3 ?
SEAS MAINT b xx
Facilities Misc. Structures Fencing Maint. & Repair PMW | 8 AID 8 Sgal 8 $186.60 $17.38
w O <
- . Annual Trail CONTRACTE
Facilities Trails Maintenance PMW | 8 b LABOR 11 $851.53 $425.55
SEAS MAINT
Facilities Misc. Structures Table Maint. & Repair PMA 8 AID 8 $357.00 $68.69
80 75 8 $8,248.50 | $1,360.12
Interpretation and . . . SEAS PARK
Education Park Interpretation Roving Interpretation SP INTERP | 80 INTERP SPEC 105 $143.87
80 | 105 $143.87 | $2,637.34
. . ) : Vehicle Patrol - Patrol
Public Safety ) Lifeguard Operations - Shift Beaches using Seasonal SEAS LG | 3224 SEAS LG II 744 SPPO
Aquatics Work . (LIFEGUARD)
and Permanent Lifeguards
Public Safety - Law Patrol Patrol - SPPO Lifeguard | SPPO (LIFEGUARD) 730
Enforcement
Public Safety - Law Patrol Patrol - SPPO Ranger SPPO (RANGER) 1460
Enforcement
Public Safety - Law Patrol Patrol - SPPO Ranger SPPO (RANGER) 88
Enforcement
RECTEQUOTTAT SV
APM Daily Maintenance
EAS SENIOR
(Day US? and APM Operation (1 APMS) Housingkeepng and Fee SEAS SENIO 404
Overnight . PARK AID
" N Collection
RECTEQUOTTAI SVS
(Day Use and X . . SEAS SENIOR
Overnight APM Operation (1 APMS) Public Interaction PARK AID 547.5
5758 1048 8 0 0 S$-




All Proposed Fee Areas

While serving the field collection and routine maintenance and housekeeping functions,
seasonal visitor services and maintenance staff would also provide park information to
visitors upon request and update other park staff on field conditions, maintenance
needs, and visitation activity.

Aquatic safety and emergency response services will continue to be provided by
existing Seasonal Lifeguard and SPPO(L) staff. As noted above, there may be an
increase in patrol time and calls for service associated with specific areas being re-
opened as a result of the proposed fee areas.

Law enforcement and emergency response will continue to be provided by existing
SPPO and SPPOS(R) staff. Increased need for theft and vandalism prevention patrol
and response, as well as increased payment enforcement is anticipated as a result of
proposed pay devices. An increase in administrative time for review of park citations
and requests for refunds and change is expected.

SPPO(R)’'s and SPPOS(R)’s approve the accounting documents and transport the bank
deposits to the bank located in Guerneville (a 1 hour round-trip drive from the Salmon
Creek Ranger Station and a 2 hour round-trip drive from Salt Point State Park).
Although accounting time will increase as a result of the proposed pay devices, the
bank transport costs are not anticipated to increase, as the frequency of bank transports
will remain consistent with existing operations.

Annual road and parking surface maintenance all areas will be handled primarily by
permanent maintenance staff (HEO, PMWI, PMS, SL) with assistance from seasonal
maintenance staff, or via State contract.

Contract management and payment for services associated with automated pay
devices, credit card processing, septic pumping, and garbage collection for all areas will
be handled via the District administrative staff, primarily a Staff Services Analyst and
Management Services Technician.

The current Volunteer In Parks program serving the proposed fee areas will continue to
be co-managed by the District and Stewards of the Coast and Redwoods. Volunteers
are utilized for a variety of program areas including interpretation and education,
stewardship projects, citizen science and trail maintenance to enhance visitor
experiences and supplement park programs.

In addition to periodic and ongoing restoration and preservation projects, monthly
monitoring for impacts to natural and cultural resources, will be carried out by qualified
park staff (ES, SES, SA).

Development plans, non-routine maintenance projects, and new visitor service

programs (such as roving interpretation) will be conceptualized, budgeted, and
permitted by the District core staff, as funds are available. These costs are difficult to
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predict and are dependent upon funding and staffing capacities at the time funding
becomes available. By charging fee at these sites, it increases the potential
opportunities for future funding.

Key Recommendations

The plan is intended to enable the Department to improve the identification, justification,
and prioritization of maintenance requirements for park and recreation areas. This is
achieved by establishing a clear quantification of resources necessary to maintain the
current system, accounting for aging facilities that continually deteriorate from use,
increased visitation, and shrinking budgets. Specifically, the key recommendations were
developed from the context that park areas and facilities are currently under-maintained,
with insufficient labor and budget resources inhibiting the staff to maintain current
standards with deteriorating facilities and increased visitation.

Address Design Issues

There are a number of facilities featuring design issues that increase the associated
maintenance requirements. Specific examples of this include parking areas, roadways,
and trails subject to coastal erosion, and maintaining ADA compliance of accessible
trails. The design issues identified do not appear to be the fault of any party, but rather
the result of evolved circumstances and natural processes along the coast. It is critical
to properly scope these issues and work to address them over a phased time period in
order to improve the overall quality of sites and facilities, as well as improve the
efficiency of regular maintenance requirements.

Standardize Reqular Maintenance Requirements
Over the years, the regular maintenance requirements have become fairly normalized
and can be quantified by labor hours necessary to perform task in order to estimate
additional maintenance requirements. While not all standardized projections for regular
maintenance requirements of sites and facilities are provided, examples of the types of
functions recommended to standardize include:

e Established standards for maintenance of different types of sites and facilities
Labor requirements per site including seasonal fluctuations
Material and supply requirements
Equipment requirements
Utilities and miscellaneous expenses

Utilize Best Management Practices

Best management practices for park and recreation agencies integrate sustainability

approaches within maintenance management efforts. Several of these are related

directly or indirectly to maintenance responsibilities. This includes energy conservation,

use of hybrid or electric vehicles, use of solar power, reducing staff driving time, and

recycling. The recommended best practices described below can be integrated into the

proposed fee collection area’s management priorities for purposes of preserving the

resources and ensuring the quality and integrity of facilities.

e Best managed park and recreation systems have a maintenance budgeting system
(Maximo) in place to track the cost of maintenance, utilities, supplies, equipment and
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employee time for parks and recreation facilities based on set standards. Maximo
also manages facilities lifecycles for all replacement schedules to keep parks and
facilities up to the level they need to so the public will enjoy them for a long period of
time.

e Best practice agencies have an equipment replacement program established and
funded to keep equipment tied to employee productivity and supporting the
efficiency goals of the agency.

e Best management agencies have maintenance management plans in place to keep
control of maintenance costs and efficiency.

e Best practice agencies have established design standards for parks and recreation
facilities based on sustainable practices and desired outcome.

e Best practice agencies have maintenance and program standards that support
design standards to operate as efficiently as possible while supporting the customer
service requirements of the program or facility.

Address Deferred Maintenance

There are a number of sites and facilities within the proposed fee collection areas that
are in need of upgrade or rehabilitation to decrease associated maintenance
requirements, improve the protection of the resources and improve the visitor’s
experience. Visitor expectations of park / facility conditions will be higher for fee areas.
Addressing design issues like these are generally costly, and in some cases require
additional planning efforts.

Not all design issues are addressed within this aspect of the plan. Only those that
directly or indirectly increase the maintenance requirements or decrease the efficiency
of the maintenance team in performing necessary tasks are detailed. Future
improvements are planned and can be viewed in detail in Appendix F.

Projecting Future Requirements

A common dilemma of Park and Recreation agencies around the United States is the
inability to adequately resource the requirements to maintain the quality and integrity of
sites and facilities. This is particularly true of highly visited recreation areas. Park and
Recreation budgets are rarely sufficient to strictly adhere to industry best practices for
asset protection and regular facility maintenance. This creates the need for prioritizing
resources and maintenance projects. This usually results in growing inventories of
deferred maintenance that become increasingly difficult to fully address over time. For a
detailed list of future improvement, see Appendix F.

Summary of Recommendations

These parameters can serve the Department to sufficiently plan for the budget and
resources necessary to maintain the current quality of sites and facilities. It is critical
that assets be sufficiently maintained throughout their lifecycle to avoid problematic
issues including, but not limited to asset failure, premature capital replacement, and the
build-up of significant deferred maintenance.

Among the most challenging budget woes of park and recreation agencies around the
United States is having the support to adequately plan for major capital repair and
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replacement costs. Major capital repair and replacement planning is an inherited
responsibility that comes with all equipment, vehicles, utilities and infrastructure,
structures, facilities, major amenities, trails, and open spaces within the System.
Generally major capital repair and replacement needs are distributed over a longer
period of time, but they are costly and sometimes require unique planning efforts. It is
hoped that the proposed additional fee collection areas will help to address this funding
need.

It is recommended that the Department retain an updated maintenance management
plan every five years that would monitor and support the optimal productivity of the
maintenance efforts. The recommended efficiency standards are intended to inspire the
next generation of maintenance management plan for the Department to continue the
standardization and efficient usage of site and facility maintenance resources.
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Service-Based Budgeting - Service Task List

PROGRAM TASKS STANDARDS PRIMARY MEANS OF IMPLEMENTATION USTIFICATION
Mission Program Program Sub-Sub same Task,
R Program Subcatagory (as Category (as Task Category Operational Task Task Description Different Deliverable Standards for Operational Task Task Driver(s) Task Multiplier Task Type Labor Classification(s) Needed Materials Equipment Justification Categories for Standards
needed; needed; Standard
1 2 3 [ 4 [ [
See tab task type for more Labor Class Hours Labor Class Hours  laborClass  Hours  LaborClass  Hours legal  Statewideor Professional and/or  Operational ParkOps  Transform. Team
Desired Perf ¥ fass N H H Labor Class N
esired Performance s information tabor Class Needed ours needed  \eeded lours needed - Labor Class Needed needed Needed needed  Needed  needed  Needed  needed Mandate  Dept Policies Industry Standards  Necessity Standards 2009 Initiatives
Steward Natural Exotic Plant Species Exotic Plant Control Eliminate Non-Native Non-Native Plant Species Removed Annually Acreage, Number of Exotic Type ll-ParkInformed | ENVIRONMENTALSCIENTIST | 65.5  |SKILLEDLABORER| 148, LABORER 24 $1,960.00 $599.76 X X DOM 0310.1.1, DOM 0310.7, DOM 0310.7.2
Resources Plant Species Species
Steward Natural Vegetation Vegetation - Succession Mgt Harvest and Plant Maintain Native Plan Species Annually | Acreage of Native Plant Species Type Il ParkInformed | ENVIRONMENTAL SCIENTIST 15 {SKILLED LABORER 8 $40.00 $12.24 X X DOM 0310.1.1, DOM 0310.7, DOM 0310.7.2
Resources Management Native Plant Material to Maintain
Survey and Document
Steward Natural Inspection Annual Inspection Management Unit Monitor Native and Non-Native Species | 5y Acreage Type Il ParkInformed | ENVIRONMENTAL SCIENTIST 27 $24.00 $11.28 X X DOM 0310.1.1, DOM 0310.7, DOM 0310.7.2
Resources e to Develop Annual Work Plan
% 156 244 $2,024.00 $623.28
Thspect annually,
schedule preventive
Preventati Rout Plumbing Maint &R lud Provide functional restroom for sanit
Serve the Public | Facilities Buildings [ Moo e m::g:‘ie:nzi:zﬂf:e DIST:Z:::‘"‘S o | maintenance repairs rovide functional restroom for sanitary Annual Age & Condition Type Il - Park Informed | MAINTENANCE MECHANIC 16 PMW I 16 $498.49 $55.00 X DOM Chapter 16
v based on facility
condition. Emergency
nspect, check forrt, Reduce long-term maintenance costs and
Preventati Structural g g hel faciliy s in use for it
Serve the Public | Facilities Buildings reventative ructura Painting - Interior pests, repair as P ensure faclly fsn use for s 2105 Years Age & Condition Type Il - Park Informed PMA 8 SEAS MAINT AID 8 $95.00 $55.00 X DOM Chapter 16
Maintenance Maintenance - e intended purpose for an optimum length
needed, prep and paint o
nspect forfsking Reduce long-term maintenance costs and
Preventati Structural g hel faciliy s in use for it
Serve the Public | Facilities Buildings reventative ructural Painting - Touch Up bubbling, prep surface b ensure facilityis in use for [t's Annual Age & Condition Type Il - Park Informed PMA a $35.00 $3098 X DOM Chapter 16
Maintenance Maintenance e intended purpose for an optimum length
and paint of time
Thspect annually,
ool revne Reduce long-term maintenance costs and
Preventati Structural hel faciliy s in use for it
Serve the Public | Facilities Buildings reventative ructural Roof Coverings - Maintenance & Repair maintenance repairs b ensure factlityis in use for [t's Annual Age & Condition Type Il - Park Informed PMW I 8 $150.00 $27.20 X DOM Chapter 16
Maintenance Maintenance oaed o fociy intended purpose for an optimum length
i
condition. Emergency ortme
Inspect annually,
ool oo Reduce long-term maintenance costs and
Preventati Structural hel faciliy s in use for it
Serve the Public | Facilities Buildings reventative ructural Carpentry maintenance repairs elp ensure factlityis in use for [t's Annual Age & Condition Type Il - Park Informed PMW I 8 $100.00 $90.70 X DOM Chapter 16
Maintenance Maintenance oned o fociy intended purpose for an optimum length
i
condition. Emergency ortme
Inspect annually,
schedule preventive
antenanes rapaie Reduce long-term maintenance costs and
i ructural Ip ensure facilty i in use for it
Serve the public | Faciities Buildings Preventative structura Window Maintenance & Repair based on faciity help ensure faclty s in use for ts Annual Age & Condition Type I - Park Informed MW | 16 $150.00 $3098 X DOM Chapter 16
Maintenance Maintenance comiton. Emergincy intended purpose for an optimum length
i
repairs scheduled on oftime
an as needed basis.
Inspect annually,
hedule preventiv
schedule pre ;’;‘mi Reduce long-term maintenance costs and
Serve the Public | Facilities Buildings Preventative Routine Door & Lock Maintenance based on faciity help ensure facility is in use for it's Annual Age & Condition Typell-Parkinformed | MAINTENANCE MECHANIC 2 $849.56 $15.25 X DOM Chapter 16
Maintenance Maintenance condiion. Emergency intended purpose for an optimum length
repairs scheduled on of time
an as needed basis.
Inspect annually,
schedule preventive
preventative maintenance repairs Reduce unecessary losses of power while
Serve the public | Faciities Systems it public Safety Electrical Maintenance & Repair based on condition. providing safe and efficient uses of Annual Age & Condition Type l-ParkInformed | MAINTENANCE MECHANIC 16 $146.29 $85.20 X DOM Chapter 16
Emergency repairs electricity
scheduled on an as
needed basis.
Tnspect monthly,
preventative schedule preventive Reduce unecessary water outages and
Serve the Public | Facilities Systems [ Legally Mandated Water Distribution System Repair maintenance repairs water loss resulting from leaks while Monthly Legal Mandate Type Il - ParkInformed | MAINTENANCE MECHANIC 0 $1,500.00 $268.00 X Safe Drinking Water Act
based on condition. providing safe, clean drinking water.
Emergency repairs
Ensure adequate Provide drinking water that meets federal| D21 10 WeeklY WATER AND
Serve the Public | Facilities Systems On-Going Operations | Legally Mandated Water System - Treatment & Inspection | disinfection of treated e onds depending upon Legal Mandate Type Il - ParkInformed | MAINTENANCE MECHANIC 150 SEWAGE PLANT 192 $3,885.30 $297.98 X Safe Drinking Water Act
drinking water system
Empty vault
Serve the Public | Facilities Buildings On-Going Operations | Housekeeping Vault Toilet Pumping e the health and safety of the visiting Type Il - Park Informed CONTRACTED LABOR $2,520.00 X 0ld DOM Chapter 1000 (Housekeeping)
provide for a clean, o Yearly Sanitation
sanitary facilty Pt
D: d
rmednten o Reduce long term maintenance costsand| o0
P i Ip ensure facilty is i it
Serve the public | Facilities  |Buildings, Misc. Structures| reventative Routine Vandalism maintain appearance help ensure facility isin use for its | 4o o ying upon Age & Condition Type Il - Park Informed | MAINTENANCE MECHANIC 16 PMW 1 2 SEAS MAINT AID 2 $500.00 $85.20 X DOM Chapter 16
Maintenance Maintenance intended purpose for an optimum length
and maximize service < park unit
life of facility
Mow road edges,
preventative campsites and use Provide fie breaks, line of sight and may |
Serve the Public | Facilities Grounds Public Safety Mowing areas to reduce fire provide for safe recreational v during Type Il - Park Informed VA 40 SEAS MAINT AID 0 $285.00 X DOM Chapter 16
Maintenance growing season
hazard and allow opportunities for park visitors
access
Provide for visuall pleasing and safe
Preventati Pullor mechanicalh tional opportunities for park | Weekly d
Serve the Public | Facilities Grounds reventatve Public Safety Weeding ull or mechanieally recreational opportunities for part jeexly during Type Il - Park Informed PMA 0 SEAS MAINT AID 40 $50.00 X 0ld DOM Chapter 1000 (Housekeeping)
Maintenance remove weeds visitors, reduces pest, foundation impacts| growing season
and fire hazard to buildings
Keep parks clean,reducing vectorsand |
N 5 Dump garbage cans [bredators protecting the Natural resource| D2 * ™™ | oo of public Use & Basic
Serve the public | Facities Housekeeping On-Going Operations | Housekeeping Garbage Pick Up depending upon Type Il - Park Informed CONTRACTED LABOR $2933.55 X 0ld DOM Chapter 1000 (Housekeeping)
and bins while providing 2 pleasant visitor Sanitation
experience. season
Clean Facilties and
Remove hazards to provide clean and sanitay faciltesf
Clean Comfort Station, Vault Toilet, Poggying | decrease vectors, rovide clean and sanitary faciities for Level of Public Use & Basic
Serve the Public | Facilities Housekeeping On-Going Operations | - Housekeeping the health and safety of the visiting | Daily/Weekly Type Il - Park Informed SEAS SR MAINT AID 283 | SEASMANTAD | 283 $500.00 $125.00 X 0ld DOM Chapter 1000 (Housekeeping)
(Litter Pickup), Clean and Rake Use Areas contaminates, protect bl Sanitation
Natural Resources and public:
increase public safety.
Tnspect annually,
preventative routine schedule preventive Maintain various structures and other
Serve the Public | Facilities Misc. Structures [ Mamtomnce Day Use Furniture Maintenance maintenance repairs conveniences to deliver services to park Annual Age & Condition Type Il - Park Informed MW 8 $606.40 $68.69 X DOM Chapter 16
based on condition. vsitors
Replace as needed.
Inspect annually,
preventat rout schedule preventive Have gate function as designed to provide|
Serve the Public | Facilities Misc. Structures Mamtenanee Mantenonce Gate Maint. & Repair maintenance repairs secure access to areas for park visitors Annual Condition Type Il - Park Informed MW I @ SEAS MAINT AID 4 $533.00 $2115 X DOM Chapter 16
based on condition. and staff
Replace as needed.
Inspect Extinguishers
Monthly, sign off on ensure fire extinguishers are fully charged
. Extinguisher -
Serve the Public | Faclities Housekeeping On-Going Operations. Fire Service Monthly/Annual Legal Mandate Type Il - Park Informed SEAS SR MAINT AID 1 $6.78 X California Fire Code Section 906
inspection card, and functioning
recharge annually
Preventati Rout Replace wood fencing Define boundaries and provide st 58
Serve the Public | Facliies Misc. Structures reventative outine Fencing Maint. & Repair that is damaged or efine boundaries and provide site Annual Condition Type Il - Park Informed MW 8 SEAS MAINT AID 8 g5 8 $1,650.00 $42.90 x DOM 1600
Maintenance Maintenance " protection &
missing B
Inspect annualy,
schedule preventive
preventative routine maintenance repairs Perservation of right of way, Annual 2to 5 year|
Serve the public | Faciities Roads Asphalt Road and Parking Maintenance based on facility appurtenants and signs. Maintains access| 205y Condition Type Il - Park Informed P EQPT OPERATOR 5141 PMWI 37 PMA 51 $89,593.48 $7,449.48 X DOM Chapter 16
Maintenance Maintenance cycle
condition. Emergency to park locations ¥
repairs scheduled on
an as needed basis
i 355.41 658.7 83 $106,246.07 $9,090.49
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Service-Based Budgeting - Service Task List

Brief interpretive
contacts; either
interpreter roving and

Make interpretive contacts available for

In-park Public In-park Public talking to visitors SEAS PARK INTERP DOW 0904.6.14, 2009 Park Operations Standards
Serve the Public Park Interpretation P P Roving Interpretation 8 visitors who would like to participate fun, Weekly Park Attendance Type Il - Park Informed SPINTERP | 80 105 SPPO (RANGER) 80 $143.87 g P
Education Interpretation programs Includes both indoor and pe.75
oo both ndoer educational opportunities
including prep time and
clean up.
80 105 80 $143.87
e . Annual history of
ect rescues, support
Public Safety - Lifeguard Operations - Shift le Patrol - Patr i nal Maintain proactive presence/patrol for visitation/injuries/events, ize of|
Serve the publc | PUbl Safety - Lifeguard Operations-shit Vehicles Lifeguard Operations | VeMiele Petrol-Patrol Beaches using seasonaland | * oy oceers, an P P s Daily /injures/events, Number of shifts Type Il - Park Informed SEASLG 3224 SEASLG I 744 USLA and Aquatics Handbook
Aquatics Permanent Lifeguards shift duration park/beach, visibility and
coordinate efforts
weather
Effect Rescues
i d Maintain proactive presence/patrol for
Serve the publc |0l o Law patrol Vehicle patrol - ifeguard patrol Patrol - SPPO Lifeguard Emergency Response, proacive presencel Daly Park Attendance Number of Shifts Type I - Park Informed SPPO (LIFEGUARD) 730 PRC 5003 and PRC 5008
Vehicle, Foot Patro, etc. shift duration
i In I Maintain proactive presence/patrol for
Serve the publc |0l T Law patrol Vehicle patrol - Ranger patrol Patrol - SPPO Ranger cludes Vehicle Foot proacive presencel Daily Park Attendance Number of Shifts Type I - Park Informed SPPO (RANGER) 1460 PRC 5003 and PRC 5009
Serve the public [PV S2fety-Law Patrol Cultural Resource Patrol Patrol - SPPO Ranger Check Cultural Sies for Maintaln proactive prezence/patral for Daily Per Park Number of Shifts Type Il - Park Informed SPPO (RANGER) 8 PRC5003 and PRC 5010
Enforcement Protection vandalism shift duration
| 5502 744 0 0 $-
Present talks to local
communities, park
partner groups,
Steward ol Archacolosy pubic Oueach | Present talks on current archaeological research | universites and public s wellnformed Outreach distributionand | (L rams Type i Park nformed ASSOC STATE ARCHEO 1 Transformation Team--Foste Partnerships;
Resources and planning colleges, professional volume Mission Based Outreach
conferences on current
archaeological
research and planning
Emall, phone, or face-
Steward to-face meeting or e and complexity of AB 52-Tribal Consultation Legal Mandates;
N ewa Cultural Archaeology Public Outreach | Conduct communications with tribal communities|  other means of Tribal communities are well-informed volume a"“""‘: rexity o # of Communications. Type Il - Park Informed ASSOC STATE ARCHEO 50 “DOM 0400--Native American Consultation
fesources communication with outread Policy”;
tribal councils
Complete
archacological site Travel (distance), Travel (time),
steward condition assessment Staff Experience, Site Density, ST STATE
— Cultural Archaeology Inspection Conduct archaeological site inspections records (ASCARS) for Timely and thorough completion Site Size, Resource Complexity, #of Sites Type Il - Park Informed ASSOC STATE ARCHEO 625 AncHEoLoGsT 625 DOM 0400-Cultural Maintenance
recorded Damage/Threats, Quality of
archaeological Inspection/Survey
resources - Level 1
PRC 5024 and PRC 5024.5-Requiremen
Travel (distance), Travel (time), FiC 2024 and PRC 3024, Reauirements to
Complete form Keep Adequate Inventory of Cultural
Steward Complete DPR 523 Series form updates and | updates for historic Staff Experlence, Site Density, STSTATE Resources; Executive Order W-26-92-
Cultural Archaeology Inventory g P > Timely and thorough completion Site Size, Resource Complexiy, #of Sites Type I - Park Informed ASSOC STATE ARCHEO 625 625 g
Resources mapping for recorded archaeological sites - Level 1|~ properties every 5 o/ Thvents, oty of ARCHEOLOGIST Addressing Cultural and Historic Resources,
years amage/Threats, Quality of 1992; DOM 0400-Inventory; Secretary of the
Inspection/Survey .
Interior's Standards
T
Reckice physica Frinciple DOM 0400 Cultural Maintenance; PRC 5024
Steward (Conduct archaeological site protection based upon| *""2¢C1o8ica! site ENVIRONMENTAL SENIOR STATE Mechanical and PRC 5025.5 Requirements to Preserve
rural Archaeol wardshi hreats through ite s pr from thr rrent condition of Hof i Type Il - Park Inform ASSOC STATE ARCHE ¥ MW n 2
e Cultural chaeology Stewardship ecemont fdings - Level 1 threats throug Site is protected from threats Current condition of asset of Sites yoe formed ss0c s (CHEO 25 4 saeTis 4 ARCHEOLOGIST 4 and $6,250.00 itoriel Revourees; Secretary of e
stabilization, capping, Electrical ourt
Interior's Standards
Engineer
Steward Records Update unit data file to include current Resource distribution and STSTATE DOM 0400-Information and Data
hural Archaeol N/A Timely and thorough completion Hof i Type Il - Park Inform ASSOC STATE ARCHE
Resources Cultural chacology Management archacological resource documentation / ely and thorough completio volume of stes vpe I -Park Informed $s0cs cHeo 2 ARCHEOLOGIST 2 Management
PRC 5024-Annual reporting to State Historic
Steward Records Prepare Annual PRC 5024 Activties Report for Resource distribution and ST STATE
rural Archaeol N/A Timely and thorough completion Hof i Type Il - Park Inform ASSOC STATE ARCHE Preservation Officer; DOM 0400-Annual
oo Cultural chaeology Managament archocologicl SHPO  Lovel 1 7 ely and thorough completio e of sites Vpe formed ss0C s o 2 ARCHEOLOGIST 2 eservatior OR::a}m?g 0400-Annua
Steward Records Modify and update cultural GIS to eflect current Resource distribution and RESRCH ANA |- ASST STATE SEAS ARCHEO DOM 0400-Information and Data
tural Archaeol N/A Jtural GIS reflects current condition: Per Park Type Il - Park Inform ASSOC STATE ARCHE ¥ X : !
oo Cultural chaeology e 7 Cultural GIS reflects current conditions e er Pay yoe formed 550C § 0 15 P 15 ARCHEOLOGIST 15 ROy LEADER 15 ansgomont
Travel (distance), Travel (time),
steward Staff Experience, Site Density,
— Cultural Historical Inspection Site Condition Assessment - Level 1 N/A Timely and thorough completion Site Size, Resource Complexity, Per Park Type Il - Park Informed STATE HIST Il 75 DOM 0400-Cultural Maintenance
Damage/Threats, Quality of
Inspection/Survey
Travel(istance), Trave (me), PRC 5024 and PRC 5024.5-Requirements to
Complete form St Experionce, S Denciy Keep Adequate Inventory of Cultural
r « S . 2692
steward Cultural Historical Inspection Complete DPR 523 serles forms for mapplg | updates for historie Timely and thorough completion Site Size, Resource Complexity, | Anticipated # of form updates | Type Il - Park Informed STATE HISTI 3 Resources; Executive Order W-26-92
Resources recorded Level 1 i H e oo, Cumlty of Addressing Cultural and Historic Resources,
years g , Quality 1992; DOM 0400-Inventory; Secretary of the
Inspection/Survey i}
Interior's Standards
Reduce physical
threats to historic DOM 0400 Cultural Maintenance; PRC 5024
steward Cultural Historical Stewardship Conduct historica ite protection based upon | properties through Site is protected from threats Resource distribution and Per Park Type Il - Park Informed STATE HISTII 3 MW 3 MAINTENANCE MECHANIC| 3 $6,250.00 and PRC 50255 Requirements to Freserve
Resources assessment findings - Level 1 clearance, stabilization,| volume Historical Resources; Secretary of the
capping, fencing, Interior's Standards
cleanin
{100 25 8.5 5.5 $12,500.00
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Service-Based Budgeting - Service Task List

PROGRAM TASKs STANDARDS PRIMARY MEANS OF IMPLEMENTATION STIFICATION
Mission Program Program Sub-Sub Same Task,
Focus Program Subcatagory (as Category (as Task Category | Operational Task | Task Description Different 1\ for O Task Task Driver(s) Task Type Labor Classification(s) Needed Materials Equipment Justification Categories for Standards Justification Notes
needed] needed) Standard
1 [ 2 [ 4 I I [
pesired Performance Frequen See tab task type for more | Labor Class Hours Labor Class Hours  laborClass  Hours  LaborClass  Hours  LaborClass  Hours  LaborClass  Hours legal s and/or Park Ops Transform. Team
R information Needed needed Needed needed  Needed  needed  Needed  needed  Needed  needed  Needed  needed Mandate  DeptPolicies Industry Standards  Necessity Standards 2009 Initiatives
Ste d Eliminate Non-Nati A Numbe f Exoti [ENVIRONMENTAL
ewar Natural Exotic Plant Species | Exotic Plant Control | T are NomNative Non-Native Plant Species Removed Annually creage, flumber of bxotic Type Il - Park Informed 89 SKILLED LABORER| 220 LABORER 300 $2,600.00 $795.60 X X DOM 0310.1.1, DOM 0310.7, DOM 0310.7.2
Resources Plant Species Species SCIENTIST
Ste d Vegetati Vegetation - St H: st and Plant A f Native Plant Sy [ENVIRONMENTAL
ewar Natural egetation egetation - Succession | Harvest and Planf Maintain Native Plant Species Annually creae ol o e Fantspecies Type Il - Park Informed 45  [SKILLEDLABORER| 22 $12000 $58.14 X x DOM 0310.1.1, DOM 0310.7, DOM 0310.7.2
Resources Management Mgmt. Native Plant Material to Maintain SCIENTIST
Steward Management Uit | SUrveY and Document Monitor Native and Non-Native Species ENVIRONMENTAL
Natural Inspection & Management Unit " Annually Acreage Type Il - Park Informed 12 $1000 $4.70 X X DOM 0310.1.1, DOM 0310.7, DOM 0310.7.2
Resources Annual Inspection Condition to Develop Annual Work Plan SCIENTIST
Remove Non-Native
Steward Animals to Protect Acreage, Number of Non-Native [ENVIRONMENTAL|
" Natural Animal Control ~ |Hunt Non-Native Animal| 1" Remove Non-Native Animals Annually g, U v Type Il - Park Informed 2 {SKLLEDLABORER| 12 $10.00 $5.88 X X DOM 0310.1.1, DOM 0310.7, DOM 0310.7.2
Resources Native Plants and Animal Species SCIENTIST
Wildiife
107.5 254 300 $2,740.00 $864.32
Inspect annually,
Plumbing Maintenance | schedule preventive
&Repair (includes | maintenance repairs
Pr tati Routi Pr ide functi | rest fi it MAINTENANCE
Serve the Public | Facilities Buildings reventative outine Fixtures) Does not based on facility rovide functional restroom for sanitary Annual Age & Condition Type Il - Park Informed 16 PMW I 16 $659.03 X DOM 1600
Maintenance Maintenance N needs MECHANIC
include Distribution | condition. Emergency
System repairs scheduled on
an as needed basis.
Inspect, check for rot, Reduce long-term maintenance costs and
Pr | P ing - hel, facill for it's
Serve the Public | Facilities Buildings reventative structural ainting pests, repair as elp ensure facility Is n use for it's 2t05 Years Age & Condition Type Il - Park Informed PMA 2 SEAS MAINT AID 2 $155.00 $110.00 X
needed, prep and intended purpose for an optimum length
paint of time
Reduce long-term maintenance costs and
Preventative Structural nspect for flaking, help ensure facility i in use for it's
Serve the Public | Facilities Buildings Painting - Touch Up | bubbling, prep surface P v Annual Age & Condition Type Il - Park Informed PMA 4 SEAS MAINT AID 4 $40.00 $3098 X
Maintenance Maintenance e intended purpose for an optimum length
P of time
Tnspect annually,
repect annua Reduce long-term maintenance costs and
Preventative Structural | Window Maintenance &| Schedule preventive help ensure facility is in use for it's
Serve the Public | Facilties Buildings maintenance repairs P v Annual Age & Condition Type Il - Park Informed MW | 16 515000 $30.98 X DOM Chapter 16
Maintenance Maintenance Repair e intended purpose for an optimum length
based on facility
of time
condition. Emergency
Inspect annually,
P pre\:‘en;ve Reduce long-term maintenance costs and
Py tati Routi Dt & Lock hel, facility for it's MAINTENANCE
Serve the Public | Facilities Buildings reventative outine oor & Hoc maintenance repairs ©p ensure factlty s in use for £ £ Annual Age & Condition Type Ii - Park Informed 16 PMW | 16 $1,415.93 $15.25 X
P intended purpose for an optimum length MECHANIC
based on facility
of time
condition. Emergency
Damages repaired
mmectaten 1o Reduce long-term maintenance costs and | oo
Preventative Routine help ensure facility is in use for it's MAINTENANCE SEAS MAINT
Servethe Public | Facilities [Buildings, Misc. Structures ventaty - Vandalism maintain appearance P ensure faciity 131 use for depending upon #of Occurences Type Il - Park Informed 2 PMW | 2 2 $500.00 $85.20 X
Maintenance Maintenance h intended purpose for an optimurn length MECHANIC AID
and maximize service park unit
life of facilty oftime
Vow T0ad ¢ages;
preventative campsites and use Provide fire breaks, line of sight and may | |
Serve the Public | Facilities Grounds ] Public Safety Mowing areas to reduce fire provide for safe recreational v during Type Il - Park Informed PMA 40 | SEASMAINTAD | 40 $285.00 X
Maintenance h growing season
azard and allow opportunities for park visitors
access
Provide for visually pleasing and safe
Serve the Public | Facilities Grounds Preventative Public Safety Weeding Pull or mechanically recreational opportunitiesfor park Weekly during Type Il - Park Informed PMA 40 SEAS MAINT AID 40 $42.00 X
Maintenance remove weeds visitors, reduces pest, foundation impacts| growing season
and fire hazard to buildings
Keep parks clean, reducing vectorsand |
Dump garbage cans redapmprs rotecting the ;\lagl:ra\ resource| D21¥ to monthly CONTRACTED
Serve the Public | Facilities Housekeeping On-Going Operations Housekeeping Garbage Pick Up "a':d m:s P e Zwvidm:a olencantvitor depe::a\zognupnn Type Il - Park Informed AR $1,173.41 X 0ld DOM Chapter 1000 (Housekeeping)
experience.
Empty vault on a
Provide clean and sanitary facilties for ) )
Serve the Public | Facilities Buildings On-Going Operations Housekeeping | Vault Toilet Pumping | 'cUI2r schedule to the health and safety of the visiting | "M TWice | Level of Public Use & Basic Type II - Park Informed CONTRACTED $4,550.00 X 0ld DOM Chapter 1000 (Housekeeping)
provide for a clean, o Yearly Sanitation LABOR
sanitary facility public.
Inspect annually,
preventative Routine schedule preventive Have gate function as designed to provide|
Serve the Public Facilities Misc. Structures ‘Gate Maint. & Repair ‘maintenance repairs secure access to areas for park visitors Annual Type Il - Park Informed PMW | 8 SEAS MAINT AID 8 $250.00 X
Maintenance Maintenance
based on condition. and staff
Replace as needed
Vault Toilet and Use S::: ;“::;'5 5;::; Provide clean and sanitary facilities for sens s
Serve the Public Facilities Housekeeping On-Going Operations Housekeeping Area Housekeeping, w‘lel;me’ ;mk w» the health and safety of the visiting Daily Type Il - Park Informed PMA 100 SEAS MAINT AID 400 MAINT AID 400 $500.00 $125.00 X
Poggy (Litter Pickup) A, public.
Provide a clear and
maintained trail with Maintain various structures and other
P
Serve the Public | Facilities Trails reventative Routine Annual Trail proper drainage, even conveniences to deliver services to park Annual Condition Type Il - Park Informed PMW I %0 COTZZ’;;TED 428.79 $10,857.84 $2,668.00 X DOM 1600, Trail Handbook
tread surface while visitors
reducing resource
Inspect annually,
preventative routine Doy Use Furniture | schedule preventive Maintain various structures and other
Serve the Public Facilities Misc. Structures Y repairs conveniences to deliver services to park Annual Age & Condition Type Il - Park Informed PMW | 8 $558.13 $68.69 X DOM Chapter 16
based on condition. visitors
Replace as needed
Inspect annually,
schedule preventive Perservation of right of way,
Py hall I, 2 EQPT
Serve the Public | Facilities Roads reventative Routine P:r:’n altRoadand | oy vance repairs appurtenants and signs. Maintains access| "™ . (: 5 year Condition Type Il - Park Informed oi;gmk 30 PMW I 16 PMA 30 $48,336.00 $3,724.74 X DOM Chapter 16
e based on facility to park locations Ve
cont Emergency
Inspect annually,
Gravel/Native Material | schedule preventive
Pr Routir Pr i ki fe Al I, 2 P EQPT
Serve the Public | Facilities Roads reventative outine Parking Lot maintenance repairs rovide a delineated parking area for | Annual, 2 to § year| Condition Type Il - Park Informed SP EQ! 80 SEAS MAINT AID 80 $13,863.00 $7,695.00 X DOM 1600
Maintenance Maintenance ‘ public access cycle OPERATOR
Maintenance based on facility
condition. Emergency
Inspect annually,
schedule preventive
maintenance repairs
Preventative Routine Provide a delineated parking area for | Annual, 2 to 5 year| SPEQPT
Serve the Public | Facilities Roads ventativ ot Barricade Maintenance | based on facility ated parking v v Condition Type Il - Park Informed Q 10 SEAS MAINT AID 10 $1,462.60 $450.00 X DOM 1600
Maintenance Maintenance public access cycle OPERATOR
condition. Emergency
repairs scheduled on
an as needed basis.
613.5 1360.79 754 $87,210.94 $16,195.16
Brief interpretive
contacts; ether
interpreter roving and Make interpretive contacts available for
Serve the Public |™PTeRHON 3N oo i terpretation In-park Public In-park Public Roving Interpretation talking to viitors visitors who would like to participate fun, Annual Park Attendance Type Il - Park Informed SPINTERP | 80 SEAS PARK INTERP 105 SPPO 80 $143.87 X DOM 0904.5.14, 2009 Park Operations Standards
Education Interpretation programs Includes both indoor and ! SPEC (RANGER) e 75
educational opportunities
outdoor contacts,
including prep time and
clean up.
80 105 80 $143.87
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Public Safety - Lifeguard Operations - Shift

Vehicle Patrol - Patrol

Service-Based Budgeting - Service Task List

Effect rescues, support

Maintain proactive presence/patrol for

Annual history of
visitation/injuries/events, size of

sppo
serve the public [ 7 et Vehicles Lifeguard Operations | Beaches using Seasonal | other rescuers, and . Daily o arkbeach, bty an Number of Shifts Type Il - Park Informed SEASLG | 3224 SEASLG I 78 o) USLA and Aquatics Handbook
and Permanent Lifeguards | coordinate efforts
weather
c Safety - | icl, F Maint 4 trol
serve the public |21 Safety - Law Patrol Vehicl patrol - Lifeguard Patrol Patrol - 5pPO Lifeguara "4 Vehieles Foot, aintain proactive presence/patrol for Daily Park Attendance Number of Shifts Type Il - Park Informed | $PPO (UFEGUARD) | 730 USLA and Aquatics Handbook
Enforcement etc shift duration
public safety - L Includes Vehicle, Foot, Maintain proactive presence/patrol fo
Serve the public |21¢ S2fetY - Law Patrol Vehicle patrol - Ranger Patrol Patrol -SPPO Ranger " U4es VeNicle, Foo! intein proactive p /P " Daily Park Attendance Number of Shifts Type ll-ParkInformed | SPPO (RANGER) 1460
Enforcement etc shift duration
public Safety - La Cultural R Check Cultural Sites Maint 4 trol
Serve the public |42 Safetv - Law Patrol ultural Resource Patrol Patrol -SPPO Ranger  CoCK CUltural Sites for aintain proactive presence/patrol for Daily Per Park Number of Shifts Type Il - Park Informed | SPPO (RANGER) 88
Enforcement Protection vandalism shift duration
5502 744 80 0 0 S-
Present talks to local
Present talks on current | communities, park ) :
Steward Cultural Archaeolo ublcoutesch | archaccloiclresearch | partnergroupe Public is well-informed Outreach distribution and #0f anticapted programs Type Il - Park Informed ASSOC STATE 96 Transformation Team—Foster Partnerships;
Resources &Y 8 partner groups, volume pted prog K ARCHEO : "Mission Based Outreach”
and planning universities and
colleges,
Emal, phone, or face-
Conduct tof f AB 52--Tribal Consultation Legal Mandates;
Steward ondu oace meeing or . volume and complexity of ’ ASSOC STATE A ribal Consultation Legal Mandates
P Cultural Archacology Public Outreach | communications with | other means of Tribal communities are well-informed s # of Communications Type Il - Park Informed oo 30 'DOM 0400--Native American Consultation
tribal communities | communication with Policy”;
tribal councils
Complete Travel (distance), Travel (timel,
Steward Conduct archaeological | _2rchacoloical site § y Staff Experience, ite Density, § ASSOC STATE ASST STATE
Cultural Archacology Inspection condition assessment Timely and thorough completion Site Size, Resource Complexity, Hof Sites Type Il - Park Informed 375 375 DOM 0400--Cultural Maintenance
Resources site inspections P ARCHEO ARCHEOLOGIST
records (ASCARS) for Damage/Threats, Quality of
recorded
Complete DPRS23 Complete form Travel (distance), Travel (time), PRC 5024 and PRC 5024.5-Requirements to
steward series form updates and | PR T ) Staff Experience, Site Density, ASSOCSTATE ASSTSTATE Keep Adequate Inventory of Cultural
Cultural Archacology Inventory mapping for recorded Timely and thorough completion Site Size, Resource Complexity, Hof Sites Type Il - Park Informed 375 375 Resources; Executive Order W-26-92-
Resources ° properties every 5 ARCHEO ARCHEOLOGIST "
archaeological sites - o Damage/Threats, Quality of Addressing Cultural and Historic Resources,
Level 1 v 1992; DOM 0400-Inventory; Secretary of the
Reduce physical Principl
Conduct archaeological educe physical SENIOR rinciple DOM 0400 Cultural Maintenance; PRC 5024
Steward site protection based | "chaecloicalsite ASSOC STATE ENVIRONME STATE Mechanical and PRC 5025.5 Requirements to Preserve
Cultural Archacology Stewardship P threats through Site s protected from threats Hof Sites Type Il - Park Informed 15 PMW 1 24 NTAL 24 24 and 24 $3,675.00 20255 fea
Resources upon assessment - ARCHEO ARCHEOLOG ‘ Historical Resources; Secretary of the
stabilization, capping, SCIENTIST Electrical "
findings - Level 1 1sT Interior's Standards
fencing, signage, Engineer
Update unit data file to
Steward Records include current Resource distribution and ASSOC STATE ASST STATE DOM 0400-Information and Data
Cultural Archaeol * N/A Timely and thorough complet #of St Type Il - Park Informed 12 12
Resources it rehaeology Management | archaeological resource / imely and thorough completion volume ofsites ypell-Park Informe ARCHEO ARCHEOLOGIST Management
documentation
Prepare Annual PRC 5024 ;
-Annual
Steward Cultural Archaeoloy Records Acivities Report for N/A Timely and thorough completion Resource distribution and #of Sites Type Il - Park Informed ASSOC STATE 12 ASST STATE 12 PR::izréa/:mu;!;i:?rggv;::)?en:lni:;m
Resources 8/ Management Archaeological SHPO - 4 'gh comp! volume At ARCHEO . ARCHEOLOGIST . ;
Reporting
Modify and update oS
cultural GIS to reflect ASST STATE
Steward Record R distribution and ASSOC STATE RESRCH ANA - ARCHEO DOM 0400-Information and Dat
ewar Cultural Archaeology ecords current archaeological N/A Cultural GIS reflects current conditions fesource distribution an Per Park Type Il - Park Informed 1 1 ARCHEOLOG 1 1 nformation and Data
Resources Management volume ARCHEO Gl PROJ Management
resource conditions - Level ST
. LEADER
Travel (distance), Travel (time),
steward Sie Conition Staff Experience, Site Density,
Cultural Historical Inspection N/A Timely and thorough completion Site Size, Resource Complexity, Per Park Type Il - Park Informed STATE HIST I I DOM 0400-Cultural Maintenance
Resources Assessment - Level 1
Damage/Threats, Quality of
Complete DPR523 Comorete form Travel (distance), Travel (tmel, PRC 5024 and PRC 5024 5-Requirements to
steward series formsfor | omAe B Staff Experience, Site Density, Keep Adequate Inventory of Cultural
Cultural Historical Inspection mapping recorded | P92t Timely and thorough completion Site Size, Resource Complexity, | Anticipated f of form updates | Type Il - Park Informed STATE HIST I 18 Resources; Executive Order W-26-82-
Resources properties every 5
historic properties - o Damage/Threats, Quality of Addressing Cultural and Historic Resources,
Level 1 v 1992; DOM 0400-Inventory; Secretary of the
=]
Conduct historical site (sf:;ii::‘gj:w MAINTENAN DOM 0400 Cultural Maintenance; PRC 5024
Steward tection based R distribution and d PRC 5025.5 R ts to P
ewar Cultural Historical Stewardship | Protection basedupon | e through Site is protected from threats esource distribution an Per Park Type II - Park Informed STATE HISTII 12 PMW I 12 12 $3,675.00 an equirements to Preserve
Resources assessment findings - volume Historical Resources; Secretary of the
clearance, MECHANIC "
Level 1 Interior's Standards
capping,
70.3 25.3 15.4 3.4 2.4 $7,350.00
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Service-Based Budgeting - Service Task List

PROGRAM TASKs STANDARDS PRIMARY MEANS OF IMPLEMENTATION STIFICATION
Mission Program Program Sub-Sub Same Task,
Focus Program Subcatagory (as Category (as Task Category | Operational Task | Task Description Different 1\ for O Task Task Driver(s) Task Type Labor Classification(s) Needed Materials Equipment Justification Categories for Standards Justification Notes
needed] needed) Standard
1 [ 2 [ 4 I I [
pesired Performance Frequen See tab task type for more | Labor Class Hours Labor Class Hours  laborClass  Hours  LaborClass  Hours  LaborClass  Hours  LaborClass  Hours legal s and/or Park Ops Transform. Team
R information Needed needed Needed needed  Needed  needed  Needed  needed  Needed  needed  Needed  needed Mandate  DeptPolicies Industry Standards  Necessity Standards 2009 Initiatives
Ste d Eliminate Non-Nati A Numbe f Exoti [ENVIRONMENTAL
ewar Natural Exotic Plant Species | Exotic Plant Control | T are NomNative Non-Native Plant Species Removed Annually creage, flumber of bxotic Type Il - Park Informed 40,5 | SKILLED LABORER 9 LABORER 128 $1,120.00 $342.72 X X DOM 0310.1.1, DOM 0310.7, DOM 0310.7.2
Resources Plant Species Species SCIENTIST
Ste d Vegetati Vegetation - St H: st and Plant A f Native Plant Sy [ENVIRONMENTAL
ewar Natural egetation fegetation - Succession | Harvest and Plan: Maintain Native Plant Species Annually (creage of Native Plant Species Type Il - Park Informed 15 | SKILLED LABORER 8 $40.00 $12.24 X X DOM 0310.1.1, DOM 0310.7, DOM 0310.7.2
Resources Management Mgmt. Native Plant Material to Maintain SCIENTIST
Survey and Document
Ste d Monitor Nati d Non-Native Sj [ENVIRONMENTAL
eware Natural Inspection Annual Inspection Management Unit onttor Native and Non-Native Species Annually Acreage Type Il - Park Informed 12 $10.00 $4.70 X X DOM 0310.1.1, DOM 0310.7, DOM 0310.7.2
Resources Condition to Develop Annual Work Plan SCIENTIST
135 104 128 $1,170.00 $359.66
Clean toilet, walls, Provide clean and sanitary facilties for )
Vault Toil Level of Publi B: EAS SR MAINT
Serve the Public | Facilities Housekeeping On-Going Operations Housekeeping ;:: HZLZ::: l‘J:e floors, stock toilet the health and safety of the visiting Daily evelof S::t‘;"':: &Basic Type Il - Park Informed SEAS Snu) 80 SEAS MAINT AID 109 $480.00 X 0ld DOM Chapter 1000 (Housekeeping)
Ping Ppaper, poggy public.
Empty vault on a
Provide clean and sanitary facilties for
I hedule tc Mi T Level of Public Use & B: 'CONTRACTED
Serve the Public | Facilities Housekeeping On-Going Operations Housekeeping | Vault Toilet Pumping | ooia schedule to the health and safety of the visiting inimum Twice evelof public Use & Basic Type Il - Park Informed $1,400.00 X 0ld DOM Chapter 1000 (Housekeeping)
provide for a clean, ublic Yearly Sanitation LABOR
sanitary facility public:
Thspect annually,
preventative routine schedule preventive Have gate function as designed to provide|
Serve the Public | Facilities Misc. Structures e oo | Gate Maint. & Repair | maintenance repairs secure access to areas for park visitors Annual Age & Condition Type Il - Park Informed MW 2 SEAS MAINT AID 2 515000 $21.15 X DOM 1600
based on condition. and staff
Replace as needed
Keep parks clean, reducingvectorsand |
. 5 Dump garbage cans predators protecting the Natural resource Level of Public Use & Basic CONTRACTED
Serve the public | Facilities Housekeeping On-Going Operations |  Housekeeping Garbage Pick Up s e providing a pleasant itor depe::a\:ognunon cottation Type Il - Park Informed Ao $586.71 X 0ld DOM Chapter 1000 (Housekeeping)
experience.
Tnspect annually,
preventative routine schedule preventive Provide aesthetically pleasing panels to
Serve the Public | Facilities Misc. Structures [ttt Mantomnce Interp. Panels maintenance repairs provide interpretive information for the Annual Age & Condition Type Il - Park Informed MW 1 2 SEAS MAINT AID 8 23000 $18.10 X DOM 1600
based on condition. public
Replace as needed
Inspect annually,
schedule preventive
maintenance repairs
Pr tati Routi Vault Resti Pr ide functi | rest, fi it
Serve the Public | Facilities Buildings reventative outine ault Restroom based on facility rovide func '°"an:;s'°°"‘ or sanfiary Annual Age & Condition Type Il - Park Informed PMW | 4 PMA 8 $207.04 $30.98 X DOM 1600
condition. Emergency
repairs scheduled on
an as needed basis.
Inspect annually,
f::‘i‘::‘ni:::"i‘a‘rz Reduce long-term maintenance costs and
Serve the Public | Facilities Buildings Preventative Routine Door & Lock based on facility help ensure facility is in use for it's Annual Age & Condition Type Ii - Park Informed PMW I 4 MAINTENANCE a $207.70 $15.25 X DOM 1600
comiton. Emergency intended purpose for an optimum length MECHANIC
- o
repairs scheduled on ottime
an as needed basis
Inspect annually,
schedule preventive
Gravel/Native Material | maintenance repairs
Preventative Routine Provide a delineated parking area for | Ar l,2t0 5 SP EQPT
Serve the Public | Facilities Roads ventativ routl Parking Lot based on facility Vi ! parking nnual, 2 o5 year Condition Type Il - Park Informed a 32 SEAS MAINT AID 32 $3,408.00 $399.20 X DOM 1600
condition, Emergency public access cycle OPERATOR
repairs scheduled on
an as needed basis.
Tnspect annually,
) schedule preventive Perservation of right of way,
Py tati Routi Asphalt Road A l,2t0 5 SP EQPT
Serve the Public | Facilities Roads reventative outine sphalt Roat maintenance repairs appurtenants and signs. Maintains access| """“'c d: year| Condition Type Il - Park Informed oPERgToR 2 SEAS MAINT AID 2 $852.00 $1,162.42 X DOM 1600
based on facility to park locations v
condition. Emergency
Preventative Routine Replace wood fencing Define boundaries and provide site SP EQPT
Serve the Public | Facilities Misc. Structures Fencing Maint. & Repair| ~that is damaged or P Annual Condition Type Il - Park Informed PMW I 8 SEAS MAINT AID 8 8 $186.60 $17.38 X DOM 1601
Maintenance Maintenance missing protection OPERATOR
Provide a clear and
maintained trail with
proper drainage, even
) ) Maintain various structures and other
Serve the Public | Facilities Trails Preventative Routine Annual Trail tread surface while conveniences to deliver services to park Annual Condition Type Il - Park Informed PMW I 20 CONTRACTED 84 $2,125.00 $425.55 X DOM 1600, Trail Handbook
reducing resource it LABOR
impacts in accordance
to Department Trail
Standards.
Inspect annually,
schedule preventive
preventative routine maintenance repairs Maintain various structures and other
Serve the Public | Facilties Misc. Structures [t Maimtomce | Table Maint. & Repair | based on faciity conveniences to deliver services to park Annual Condition Type Il - Park Informed PMA 8 SEAS MAINT AID 8 $357.00 $68.69 X DOM 1601
condition. Emergency visitors
repairs scheduled on
an as needed basis.
82 156 8 $9,710.05 $2,137.57
™
contacts; either Make interpretive contacts available for
Serve the Public |™PTeRION AN ooy 1 terpretation In-park Public In-park Public Roving Interpretation | "MeTPreter roving and visitors who would like to participate fun, Annual Park Attendance Type Il - Park Informed SPINTERP | 80 SEASPARKINTERP {55 SpPO 80 $143.87 X DOM 0904.6.14, 2009 Park Operations Standards,
Education Interpretation programs talking to visitors. doeational onportunities SPEC (RANGER) PB.75
Includes both indoor and PP
80 i 105 $143.87
Annual history of
Public Safety - Lifeguard Operations - Shift vehicle Patrol - Patrol | Effect rescues, support Maintain proactive presence/patrol for reevents siceof B
Serve the Public v guard Op Vehicles Lifeguard Operations | Beaches using Seasonal |  other rescuers, and P P P Daily g Number of Shifts Type II - Park Informed SEASLG | 3224 SEASLG Il 744 USLA and Aquatics Handbook
Aquatics Work i e e s| oordmare stiors shift duration park/beach, visibility and (LIFEGUARD)
weather
. . - !
Serve the public | U2l Safety - Law Patrol Vehicle patrol - Lifeguard Patrol Patrol - SPPO Lifeguard "udes Vehicle, Foot, Maintain proactive presence/patrol for Daily Park Attendance Number of Shifts Type Il - Park Informed | SPPO (LIFEGUARD) 730 USLA and Aquatics Handbook
Enforcement ete. shift duration
- M: i I fo
Serve the public | U2l Safety - Law Patrol Vehicle patrol - Ranger Patrol Patrol -SPPO Ranger  "eludes Vehicle, Foot, aintain proactive presence/patrol for Daily Park Attendance Number of Shifts Type Il - Park Informed | SPPO (RANGER) 1460
Enforcement ete. shift duration
lic Safety - Ire Maint: ti trol f
Serve the public JPBlc Safety - Law patrol Cultural Resource patrol patrol - pPO Ranger ek Cultura itesfor aintain proactive presence/patrol for Daily per park Number of Shifts Typell-parkinformed | sppo (raNGER) 5
Enforcement Protection vandalism shift duration
5502 744 80 0 0 $-
Present talks to local
Present talks on current | communities, park )
Steward Cultural Archaeology Public Outreach | archaeological research |  partner groups, Public is well-informed Outreach distribution and #of anticapted programs Type Il - Park Informed ASSOC STATE 384 X X Transformation Team-—Foster Partnerships;
Resources o samning et volume ARCHEO ‘Mission Based Outreach
colleges,
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Service-Based Budgeting - Service Task List

Email, phone, or face-

stoward Conduct to-face meeting or ©olume and complexity of ASSOCSTATE AB 52--Tribal Consultation Legal Mandates;
Cultural Archacology Public Outreach | communications with | other means of Tribal communities are well-informed plexity # of Communications Type Il - Park Informed 120 "DOM 0400--Native American Consultation
Resources " outreach ARCHEO °
tribal communities | communication with Policy’;
tribal councils
ete Travel (distance), Travel (time),
Steward Conduct archaeological | _2reaeological site X staff Experience, Site Density, ASSOC STATE ASST STATE
Cultural Archaeology Inspection A condition assessment Timely and thorough completion Site Size, Resource Complexity, Hof Sites Type Il - Park Informed 15 15 DOM 0400--Cultural Maintenance
Resources site inspections ARCHEO ARCHEOLOGIST
records (ASCARS) for Damage/Threats, Quality of
recorded
Complete DPR523 Complete form Travel (distance), Travel (time], PRC 5024 and PRC 5024.5-Requlrements to
steward series form updatesand | PR VT ) ) Staff Experience, Site Density, ) ASSOCSTATE ASSTSTATE Keep Adeguate Inventory of Cultural
Cultural Archaeology Inventory mapping for recorded Timely and thorough completion Site Size, Resource Complexity, Hof Sites Type Il - Park Informed 9 9 Resources; Executive Order W-26-92-
Resources properties every 5 ARCHEO ARCHEOLOGIST
archaeological sites - - Damage/Threats, Quality of Addressing Cultural and Historic Resources,
Level 1 v 1992; DOM 0400-Inventory; Secretary of the
Conduct archaeological | _"cauce Physical SENIOR Principle DOM 0400 Cultural Maintenance; PRC 5024
Steward site protection based | "cheeclogicalsite ASSOC STATE ENVIRONME STATE Mechanical and PRC 5025.5 Requirements to Preserve
Cultural Archacology Stewardship P threats through Site s protected from threats Current condition of asset Hof Sites Type Il - Park Informed 54 MW 1 96 NTAL 96 96 and 96 $14,700.00 > fed
Resources upon assessment ARCHEO ARCHEOLOG Historical Resources; Secretary of the
! stabilization, capping, SCIENTIST Electrical "
findings - Level 1 1sT Interior's Standards
fencing, signage, Engineer
Update unit data file to
Steward Records include current Resource distribution and ASSOC STATE ASST STATE DOM 0400-Information and Data
Cultural Archaeol N/A Timely and thorough complet #of Sit Type II - Park Informed 4 !
Resources ultura rehaectosy Management | archaeological resource / imely and thoraugh completion volume ofsites ype ll - Pari Informef ARCHEO 2 ARCHEOLOGIST @ Management
documentation
Prepare Annual PRC 5024 .
-Annual
Steward Cultural Archaeolo Records Aciviies Report for N/A Timely and thorough completion Resource distribution and #of Sites Type Il -ParkInformed | A%SOCSTATE 48 ASST STATE 48 Wpcr:iﬁ:fn”;ﬁann‘ggnﬁi?nw,.:':::( ¢
Resources i Management Archaeological SHPO - v (ENEARS volume Y ARCHEO 8 ARCHEOLOGIST . ;
Reporting
Level 1
Moty s e ASST STATE s
cultural GIS to reflec :
Steward Cultural Archaeology Records current archaeological N/A Cultural GIS reflects current conditions Resource distribution and Per Park Type Il - Park Informed ASSOC STATE 36 RESRCH ANAI- 36  |ARCHEOLOG| 36 ARCHEO 36 DOM 0400-Information and Data
Resources Management volume ARCHEO als PROJ Management
resource conditions - Level ST
. LEADER
Travel (distance), Travel (time),
ffE P
Steward Site Condition Staff Experience, Site Density,
Cultural Historical Inspection N/A Timely and thorough completion Site Size, Resource Complexity, Per Park Type Il - Park Informed STATE HIST I 18 DOM 0400-Cultural Maintenance
Resources Assessment - Level 1
Damage/Threats, Quality of
Inspection/Survey
PRC 5024 and PRC 5024.5-R ts
Complete DPR 523 Travel (distance), Travel (time], o eauirements to
i Complete form Keep Adequate Inventory of Cultural
Steward series forms for updates for historic staff Experlence, Site Density, Resources; Executive Order W-26-92
Cultural Historical Inspection mapping recorded | 1P Timely and thorough completion Site Size, Resource Complexity, | Anticipated # of form updates | Type Il - Park Informed STATE HIST I 72 urces; )
Resources Niotorie o ies | - properties every 5 amane/Thrents, Qualty of Addressing Cultural and Historic Resources,
prop years 8 q Y 1892; DOM 0400-Inventory; Secretary of the
Level 1 Inspection/Survey .
Interior's Standards
Reduce physical
Conduct historical site | threats to historic MAINTENAN DOM 0400 Cultural Maintenance; PRC 5024
Steward Cultural Historical Stewardship | Protection based upon | - properties through Site is protected from threats Resource distribution and Per Park Type Il - Park Informed STATE HIST Il 72 PMW | 72 3 72 $14,700.00 and PRC 5025.5 Requirements to Preserve
Resources assessment findings - clearance, Volume MECHANIC Historical Resources; Secretary of the
Level 1 stabilization, capping, Interior's Standards
fencing, cleaning
2334 54 20.4 13.2 9.6 $29,400.00
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PROGRAM TASKS STANDARDS PRIMARY MEANS OF IMPLEMENTATION
Mission Program Program Sub-Sub Same Task,
Focus Program Subcatagory (as Category (as Task Category | Operational Task | Task Description Different i for O Task Task Driver(s) Labor Classification(s) Needed Materials Equipment lustification Notes
needed) needed) Standard
1 | 2 [ 3 [ 4
Desired Performance Frequent Seetabtasktype formore | LaborClass | Hours  laborClass  Hours  LaborClass  Hours  LaborClass  Hours
LT Needed needed  Needed  needed  Needed  needed  Needed  needed
Clean toilet, walls, Provide clean and sanitary facilties for
Vault Toilet and Ut Level of Public Use & B: SEAS SR MAINT] SEAS MAINT
Serve the Public | Facilities Housekeeping On-Going Operations |  Housekeeping ault Totletand Use | g0, stock toilet the health and safety of the visiting Daily evelof public Use & Basic Type Il - Park Informed 80 109 $500.00 $250.00 0ld DOM Chapter 1000 (Housekeeping)
Area Housekeeping ° Sanitation AID AID
Ppaper, poggy public.
Empty vault on a . . .
Provide clean and sanitary facilties for
regular schedule to Minimum Twice Level of Public Use & Basic 'CONTRACTED
Serve the Public | Facilities Housekeeping On-Going Operations | Housekeeping | Vault Toilet Pumping | "% . the health and safety of the visiting i Tl e ! Type Il - Park Informed $840.00 Old DOM Chapter 1000 (Housekeeping)
provide for a clean, oy Vearly Sanitation
sanitary facility P
Inspect annually,
schedule preventive Have gate function as designed to provide|
Pr tati Routi SEAS MAINT
Serve the Public | Facilities Misc. Structures reventative routine Gate Maint. & Repair | maintenance repairs secure access to areas for park visitors Annual Age & Condition Type Il - Park Informed PMW I 2 2 $150.00 $21.15 DOM 1600
Maintenance Maintenance AID
based on condition. and staff
Replace as needed.
e
schedule preventive
Serve the Public | Facilities Buildings Preventative Routine Vault Restroom maintenance repairs Provide functional restroom for sanitary Annual Age & Condition Type Il - Park Informed PMW I 4 PMA 8 510352 $46.50 DOM 1600
based on facility needs
condition. Emergency
Ao
Inspect annually,
schedule preventive
Reduce long-term maintenance costs and
Preventative Routine Door & Lock maintenance repairs help ensure facility is in use for it's MAINTENAN
Serve the Public | Facilities Buildings N © based on facility . help Y is in us Annual Age & Condition Type Il - Park Informed PMW | 4 $103.85 $15.25 DOM 1600
intended purpose for an optimum length
condition. Emergency S MECHANIC
repairs scheduled on
an as needed basis.
Inspect annually,
schedule preventive :
maintenance repairs Reduce long-term maintenance costs and
P tati Routi help ensure facility is in use for it's SEAS MAINT
Serve the Public | Facilities Buildings reventative outine Carpentry Repair based on facility pensure facllty s1n use for | Annual Age & Condition Type Il - Park Informed MW 1 12 4 $150.00 $90.70 DOM 1600
Maintenance Maintenance intended purpose for an optimum length AID
condition. Emergency
of time
repairs scheduled on
an as needed basis.
TSpECTanmuay,
Gravel/Native Material | schedule preventive
Pi tati Routi P ide a delineated ki fi Al l,2t0 5 SEAS MAINT
Serve the Public | Facilities Roads reventative Routine Parking Lot maintenance repairs rovide a delineated parking area for | Annual, 2 10 5 year Condition Type Il - Park Informed 32 32 $2,938.00 $625.00 DOM 1600
Maintenance Maintenance public access oycle OPERATOR AD
Maintenance based on facility
e RO
Preventative Routine Asphalt Road schedule preventive Perservation of rght of way, Annual, 2 to'5 year| SEAS MAINT
Serve the Public | Facilities Roads . P! maintenance repairs [appurtenants and signs. Maintains access| v v Condition Type Il - Park Informed 2 2 $3,408.00 $49.90 DOM 1600
oycle OPERATOR AD
based on facility to park locations
e
Replace wood fencing 8
P tati Routi Define be d d ide site SEAS MAINT 5
Serve the Public | Facilities Misc. Structures reventative outine Fencing Maint. & Repair| that is damaged or tine boundaries and provide site Annual Condition Type Il - Park Informed PMW | 8 8 gz 8 $186.60 $17.38 DOM 1600
Maintenance Maintenance protection AID ]
missing 58
5
Provide a clear and
maintained trail with
proper drainage, even
Maintain various structures and other
Pi tati Routi Al | Trail tread surfz hil CONTRACTE
Serve the public | Facilities Trails reventative Routine nnual Trail read surface while conveniences to deliver services to park Annual Condition Type Il - Park Informed PMW | 8 1 $851.53 $425.55 DOM 1600, Trail Handbook
reducing resource ety D LABOR
impacts in accordance
to Department Trail
Standards.
Inspect annually,
schedule preventive
’ maintenance repairs Maintain various structures and other
Preventat Rout SEAS MAINT
Serve the Public | Facilities Misc. Structures reventative Routine Table Maint. & Repair |  based on facility conveniences to deliver services to park Annual Condition Type Il - Park Informed PMA 8 8 $357.00 $68.69 DOM 1600
Maintenance Maintenance N AID
condition. Emergency visitors
repairs scheduled on
an as needed basis.
80 75 8 $8,248.50 $1,360.12
Brief interpretive
contacts; either
interpreter roving and Make interpretive contacts available for
I i In-park Publi In-park Publi kit isit EAS PARK Dpom )4.6.14, 2 Park. i
Serve the public |™EPTERION AN o terpretation n-park Public n-park Public Roving Interpretation talking to visitors visitors who would like to participate fun, Annual Park Attendance Type Il - Park Informed SPINTERP | 80 SEAS 105 $143.87 YOM 0904.6.14, 2009 Park Operations Standards
-ation Interpretation programs Includes both indoor and INTERP SPEC P8 75
educational opportunities
outdoor contacts,
including prep time and
clean up.
80 105 $143.87 $2,637.34
Veticte patro-patol | rtect . Annual history of
, ’ ehicle Patol - Patrol | Effect rescues, suppor ;
Public Safety - Life d Oy ti - Shift. Maint: cti itrol fo ts, f] SPPO
Serve the public | PO Safety - Lifeguard Operations - Sh Vehicles Lifeguard Operations | Beaches using Seasonal |  other rescuers, and aintain proactive presence/patol for Daily isitation/injuries/events, size o Number of Shifts Type Il - Park Informed SEASLG1 3224 | seasioll 744 USLA and Aquatis Handbook
Aquatics Work shift duration park/beach, visibility and (LIFEGUARD)
and Permanent Lifeguards coordinate efforts
weather
Public Safety - Law Includes Vehicle, Foot, Maintain proactive presence/patrol for SPPO
serve the public 721 2 - Patrol Vehicle patrol - ifeguard patrol Patrol - SPPO Lifeguard e e Daily Park Attendance Number of Shifts Type - Parkinformed | O 730 USLA and Aquatis Handbook
. [public safety - Law Includes Vehicle, Foot, Maintain proactive presence/patrol for " SPPO
P 1 hicle | - R: P | P | - SPP( -
serve the public 701 e - atrol Vehicle patrol - Ranger atrol atrol - SPPO Ranger e e Daily Park Attendance Number of Shifts Type Il - Park Informed RANGR) 1460
. [Public Safety - Law Cultural Resource Check Cultural Sites for Maintain proactive presence/patrol for " » SPPO
serve the Public |01 2T - Patrol o Patrol Patrol - SPPO Ranger ot e Daily Per Park Number of Shifts Type Il - Park Informed RANGR) 88
5758 1048 8 [ $-
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LETTER FROM DR. CHARLES LESTER TO DIRECTOR
GENERAL JACKSON
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APPENDIX |

CALIFORNIA COASTAL COMMISSION INFORMATIONAL NEEDS
REQUEST AND KEY
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Information Needed to Properly Analyze State Parks Sonoma County Fee Program
March 4, 2016

Coastal Commission information requirements adopted April 15, 2015 (also including

minor changes identified in Staff’s October 21, 2015 letter)

1)

2)

3)

4)

5)

6)

7)

Baseline date on existing usage of affected parking lots and pullout areas (including those
with proposed fees, and those free areas that visitors who require or desire to avoid the fees
might utilize).

Please refer to Section 1.4 of the Application Report.

Evaluation of expected changes in usage of these parking lots and pullout areas if fees are
instituted as proposed, and mitigations to address any potential reductions in access that
might be engendered by the fees.

Please refer to Section 5.5 of the Application Report.

To the extent possible given the provisions of State law, the proposed program for use of the
additional anticipated revenue generated within the Sonoma-Mendocino Coast District as a
result of the proposed fee collection, including how and where the revenues would be
applied, including what percentage of collected fees would be spent within areas where
collected and within Sonoma County coastal parks in general.

Please refer to Section 3.1 of the Application Report.

To the extent possible, additional information regarding facility and amenity improvements
proposed both short-term and long-term for Sonoma County coastal parks.

Please refer to Section 3.5 of the Application Report.

Analysis of other impacts associated with changes in user trends, including cumulative
impacts, with respect to ESHA, public safety, and ADA accessibility (including within
parking lots).

Please refer to Section 5.1 of the Application Report.

Summary of comments and responses associated with State Parks’ public outreach and
coordination with the County and other stakeholders.

Please refer to Appendix D of the Application Report.

Input from the County (including the County Sheriff’s office) Caltrans, and CHP on all of the
above, including their position overall on the proposed project.

Please refer to Section 5.2 of the Application Report.

Additional information needed (resulting from the revised project, our site visits and

meetings with State Parks, the County and the public)
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8) Updated project description and supporting materials for the revised project, including site
plans, elevations, materials palette and renderings/visual simulations for APMs, kiosks, and
related development (e.qg., signs and barriers, ADA parking facilities, etc.).

Please refer to Section 3.1 and Appendix D of the Application Report.

9) Completed CEQA document, including responses to comments received (note that CCC
regulations require a copy or summary of the CEQA document, including responses to
significant environmental points raised during the CEQA process (CCR Section 13057).

Please refer to Appendix B and Appendix C of the Application Report.

10) Information on budgeting and how revenues could be applied to Sonoma Coast in a
simplified/easy to understand format (see also numbers 3 and 4 above).

Please refer to Section 2.5 and Appendix B of the Application Report.
See Section

11) Summary of DPR consultation with Native American representatives, including potential
changes to address Native American concerns.

Please refer to Section 5.4 of the Application Report.

12) Summary of DPR consultations with specific user groups, including potential changes to
address user group concerns. (User groups include but are not limited to rock climbers,
hikers, mountain bikers, educational groups, at risk kids groups, clean up groups, seal colony
protection groups, etc.).

Please refer to Section 2.8 of the Application Report.

13) Details associated with DPR’s proposed oversight group, including its membership and how
it would be designed to operate to inform DPR processes.

Please refer to Section 3.7 of the Application Report.

14) Information regarding proposed nighttime operations (e.g., will parks be closed at nights, and
how will that be implemented and enforced if so).

Please refer to Section 3.5 of the Application Report.

15) Specific information on how the APMs and kiosks will work for credit/debit cards as well as
cash and check, and the type of user data that will be collected by APMs and kiosks.

Please refer to Section 3.1 of the Application Report.

16) Details regarding proposed joint or shared management of Willow Creek facility (including
details of shared responsibilities, finances, future improvements, etc.). Why is Willow Creek
being included in this application?

The Willow Creek area is no longer a part of the application.
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17) Additional specificity on County and DPR pass programs, including low income passes, and
the manner in which these programs can or will be integrated for Sonoma coast parks.

Please refer to Section 3.6 of the Application Report.

18) An evaluation of the potential to offset potential fee impacts through the use of some local
free days; group passes for Native Americans, educational groups, at-risk kids, clean-up
volunteers, marine mammal rescuers, etc.; etc.

Please refer to Section 3.6 of the Application Report.

19) Summary of DPR’s fee programs by County to be able to understand how Sonoma County
fits into the mix (e.g., are fees imposed at State coastal parks in Mendocino, Humboldt, and
Del Norte? If so, please describe the fee programs there. If not, why are fees not being
proposed there?).

Please refer to Section 2.2 of the Application Report.

Unsettled points

20) The current project is much different than the project that went through the local process and
was appealed. That project was for a series of metal tubes without consideration of a fee
schedule, where it was implied that fees would be the next logical step at some point in the
future. The current project is for kiosks, APMs, and related development, along with a fee
program. There is a question as to whether the current project can be properly before the
Commission in de novo review in this case, or whether it is so different as to need to go
through a local CDP process.

Project no longer entails kiosks and entry stations. The project now being proposed is a
reduced scale project from the original application submitted to Sonoma County for a
Coastal Permit.

21) If the current project can be properly before the Commission, the Willow Creek portion of
the project was not before the County, nor before the Commission in the substantial issue
hearing. There is a question as to whether the Willow Creek project can be properly before
the Commission in de novo review in this case, or whether it is a new project that needs to go
through a local CDP process. Such issues are compounded by fact that it includes County
land and has not received any sort of local approval (as is required for projects considered by
the Commission).

Project no longer encompasses the Willow Creek and Freezeout Creek sites. Therefore,
this comment is no longer applicable to the project.

22) If the current project can be properly before the Commission, the Campbell Cove portion of
it is located in the Commission’s retained permitting jurisdiction, and would require a
separate CDP (or a consolidated CDP) from the Commission. It is not clear that such an
application could be properly before the Commission as it would require evidence of local
approval (and in case of consolidation, agreement by the County to use that process).

Comment noted. Campbell Cove is no longer included in this project proposal.
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