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Taken separately, the 60 Transformation Initiatives and Projects are interesting 
and important. Taken together, fully implemented with strong interconnectivity, 
they represent monumental positive change. 
 

BY Steve Szalay, Transformation Team Leader 

Los Angeles State Historic Park 



 

 

Message from Director 
 
 

Dear Outdoor Enthusiast, 
 
I want to thank the public, stakeholders, and various 
constituency groups for their investment of time and genuine 
engagement with us here at the California Department of Parks 
and Recreation (DPR). Your participation had a direct impact on 
the outcomes of our transformation efforts and assisted us in 
determining where to focus them so that we may better serve the 
public. We look forward to continuing in this close partnership 
with you and hope that you continue to engage with us as we 
move forward. I hope that you are as proud of your  
department and its programs as we are to serve you. 

 
We are excited to share with you the final edition of the Transformation Progress Report. 
Our Transformation process began October 2014 and ended February 2017. The 
department completed an impressive body of work over the last two years which is 
highlighted in this report.  
 
Parks are essential to the well-being of environments, economies and all people. 
California’s state parks and the recreational programs supported by the DPR are a 
gateway to these benefits and to the opportunities to connect with families, friends and 
communities. Off-highway motor vehicle recreation, boating activities, horseback riding, 
on and off-road cycling, hiking, camping, rock climbing, tours, hikes, school group 
enrichment, and special events are just some of the activities enjoyed in 280 park units 
organized into 22 field districts throughout the state. 
 
We are now well positioned to excel in our core programs and to build on our proud 
history of preservation, education and recreation. The level of commitment from the 
Transformation Team, committees, subcommittees, work groups, staff, partners, 
stakeholders, Administration and Legislature to make long-transformative, system-wide 
change was impressive.  
 
People take care of the things that they love. Thank you for loving California’s outdoors. 
We hope that you continue to work with us in our long journey of positive, continuous 
improvement to “protect and preserve the state’s iconic natural, cultural and historic 
resources, provide access to all Californians, engage younger generations, and promote 
the healthy lifestyles and communities that are uniquely Californian”. 
 
Sincerely, 
 
 
Lisa Ann L. Mangat, Director 
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Executive Summary 
 
 
The Final Transformation Progress Report summarizes the accomplishments and 
foundational work the California Department of Parks and Recreation (DPR) completed 
over a two-year period to better serve California’s diverse population and create a more 
inviting and relevant state park system. This important process, dubbed “Transformation”, 
was a remarkable and important first step in the journey of positive, continuous 
improvement for the department. 
 

Highlights of initiatives in this report include: 
 

 Strengthened the connection to the public that we serve through public 
meetings held around the state to hear their vision for the future of the DPR and 
the programs that are important to those communities. 

 
 Closed the gap in time for revenue collection from months to days by 

replacing all manual revenue collections (bank deposits and credit card 
transactions) with an electronic system. Previously a dollar collected at a state park 
could take months to register in the DPR’s fiscal system. Revenues are now 
registered within 48 hours. 
 

 Stood up a more comprehensive district budget allocation process that is 
synced to the annual budget process with a more detailed tracking of current fiscal 
year expenditures. The top field managers have comprehensive budget 
information by July 1, allowing them to manage their programs more effectively. In 
the past, managers did not receive their budget information until the fall—months 
after the beginning of the fiscal year and the heavy visitor season of the summer. 

 
 Added more automated payment machines at state park units. Some units are 

also collecting parking revenue via smartphone technology.  
 

 Opened positions to candidates from broader and more diverse professional 
backgrounds so that our management team is more reflective of the diverse 
professional teams working throughout the department. Also, opening up the 
candidate pool to talented applicants from outside state service allows for a more 
competitive process to select the top leaders for the state park system.  

 
 Improved relations with our partners by creating a partnerships office. The 

partnership office serves as a concierge for partners, assisting them in working 
with state government. The office also enhances the support for parks field staff 
working with our partners.  

 
 Created a Leadership Development Program with California State University of 

Sacramento. Graduated the first class of department leaders.  
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 Awarded a new comprehensive reservation system contract to support field 
operations and enhance the experience of our visitors with a modern, relevant and 
engaging platform. The roll out of the new system begins on August 1 and will be 
completed throughout the park system by spring 2018.  

 
 Launched community liaison projects at Los Angeles State Historic Park and 

Candlestick Point State Recreation Area to further engage with communities and 
build state parks from the ground with them, not for them.  

 
 Introduced and showcased California’s public outdoor places through 

programs such as Outdoor Youth Connection, Parks Online Resources for 
Teachers and Students (PORTS), Google Street View Treks and social media 
platforms such as Periscope. 

 
The Final Transformation Progress Report sets a foundational path for the DPR. 
However, the initiatives contained in this report do not represent the universe of 
achievements the department can accomplish. From the outset, a guiding principle of the 
Transformation process was that true, transformative change should never end.  
 
The initiatives and projects developed during the original timeframe will be sustained, 
nurtured and enhanced well after the two-year transformation period and new initiatives 
will be created. To that end, a sustainability strategy has been implemented to hand-off 
initiatives and projects at appropriate times to the DPR workgroups for implementation. 
These groups are made up of department staff and Transformation Team/Committee 
members. Each workgroup is led by a member of the department’s executive staff.  
 
DPR will continuously make improvements through new and improved park and 
recreation programs, services and systems well into the future. Transformation is a 
constantly evolving process that the department embraces as it moves into the future. 
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Fast Facts 
 
 
 
 

 
 

 
 
       

 
 
 
 

 
 
 
 
 
 
 
 
  

                                                                                  
California Department of Parks and Recreation 
Protects and preserves California's most significant natural 
and cultural resources while delivering public spaces to 
bring families and friends together and providing a wide 
array of recreational opportunities for the benefit and 
enjoyment of all people. Off-highway motor vehicle 
recreation, boating activities, horseback riding, on and off-
road cycling, hiking, camping, rock climbing, historic tours, 
hikes, school group enrichment, and special events are just 
some of the activities enjoyed in 280 state parks organized 
into 22 field districts throughout the state. 
 
Transformation Process 
In 2015, a Transformation Team (Team) was formed to help 
strengthen the California Department of Parks and Recreation 
(DPR) and better serve California’s diverse population and 
create a more inviting and relevant state park system. 
 
The Team was comprised of qualified, experienced and 
dedicated personnel from the department, outside entities 
and professional consultants. 
 
A two-year tactical Transformation Action Plan was 
developed by the Team. The plan set forth four strategic 
goals for the state park system: 
 

1. Protect and enhance natural and cultural resources 
2. Develop excellent management systems 
3. Maintain high-quality operations and public service 
4. Create meaningful connections and relevancy to 

people 
 
Based on these strategic goals, the Team developed eight 
committees and a number of initiatives. As initiatives were 
completed, they were converted into projects and 
implemented by the department on a flow basis. 
 
The Team developed a sustainability strategy to ensure that 
change momentum was not lost when the Transformation 
process completed in February 2017. Initiatives and projects 
that were not fully implemented were then handed off to the 
DPR work groups to complete the implementation process. 
 
 

 
Web Links 

 

Transformation Website    

 Meet the Transformation Team    

Transformation Advisory Committee      

Action Plan 

 Progress Reports 

 Initiatives & Projects 

Organizational Structure Opportunities Project     

Transformation Tuesday Messaging 
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Project Timeline 
 
2012  
California State Park Stewardship Act signed into law. Assembly Bill 1589 (Huffman) 
established the California State Park Stewardship Act which, among other things, stated 
the policy of the Legislature to promote a multidisciplinary advisory council to “conduct an 
independent assessment and make recommendations to the Legislature and the Governor 
on future management, planning, and funding proposals that will ensure the long-term 
sustainability of the state park system” - September. 
 
2013  
Secretary of Natural Resources appointed the Parks Forward Commission to assess 
the unique challenges California’s state parks face and help identify solutions to solidify 
the future of the California Department of Parks and Recreation (DPR) - June. 
 

2014 
California Department of Parks and Recreation commemorated 150 years of 
preserving lands for their significant features, and for the enjoyment of the visiting public. 
 
Transformation process begins and is designed to lead the DPR on a path of long-term 
sustainability - October. 
 
Transformation Team (Team) assembled by the Brown Administration. December. 
 
2015 
California Department of Parks and Recreation announced Team - January 22. 
Committees were also formed and committee members are selected. 
 
Parks Forward Commission released final recommendations for DPR - January 30. 
 
Team released Transformation Action Plan and launched new website - 
February 6. 
 

Eight committees scoped transformation initiatives – March 1. Transformation 
initiatives were created. As initiatives were completed, they were converted into projects to 
be handled at the department level.  
 
Transformation Advisory Committee was formed – March 19. Committee members 
included a group of state officials, Parks Forward Commissioners, partners and 
stakeholders. The purpose of the committee was to provide high-level guidance to the 
Transformation Team. 
 
Team conducted a videoconference with all DPR staff to collect comments and 
recommendations – May. 
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First Transformation Progress Report, outlining accomplishments from fall 2014 to 
September 2015, was released. 
 

First Transformation Tuesday message, featuring initiatives and projects, was 
distributed to DPR staff and partners – September 29, 2015. Weekly messaging continued 
until March 21, 2017. Updates on projects and initiatives will continue to be provided to 
staff and partners via the department’s weekly digest. View Messages 
 
Governor Edmund G. Brown Jr. signs Senate Bill 204 and Assembly Bill 549. The 
bills provide the DPR tools to help implement the Parks Forward Commission 
recommendations and Transformation Team goals that will strengthen the future of the 
state park system – October 13. 
 

2016 
New hiring tool process rolled out – January. 
 
Updates on initiatives and projects released by Team - February 16. 
 
New Electronic Report of Collections (eROC) pilot completed. Benefits of this new 
system include saving thousands of labor hours that the old paper system required as a 
result to duplication efforts, and revenue can be analyzed by date, district, park unit, 
location within the park, type of revenue, revenue detail and many other data sets. 
 
New Partnerships Office is announced. The creation of this office is a milestone for the 
DPR as it strives to enhance relationships with outside entities – April. 
 
“We Are Parks” video series launched. The video series helps the DPR connect the 
public with their state parks and the dedicated staff and partners who every day work to 
protect California’s beautiful state park system – April. 
 
Transformation Agent Network is formed. The network is comprised of California 
Department of Parks and Recreation employees, better known as Transformation Agents, 
who were selected by their managers to serve as field or division ambassadors to keep 
staff informed on important key departmental and Transformation initiatives. These agents 
have opened up another line of two-way communication– May. 
 

Leadership Meeting facilitated by the Team to apprise top leaders from the field and 
divisions on DPR’s Transformation effort, but most importantly to collect comments and 
recommendations from them – May.  
 
New reservation system transition announced. This new system will help connect 
visitors to the state park system in a more modern way through website trip planning 
enhancements, more widely accepted payment methods and other user-friendly web 
services. The new system will be rolled out in phases– June.  
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Service-Based Budgeting Phase 1 complete. This initiative focused on transforming the 
DPR’s budget management system into a mechanism that will determine the level of 
service parks can provide at varying levels of funding and assist in setting program 
priorities – June.  
 
Public engagement process begins to design a new, more modern organizational 
structure. Informed by the work of the Transformation Team, the DPR worked with staff 
and stakeholders as it developed a new organizational model. – July. 
 

Second Transformation Progress Report released, outlining accomplishments from 
October 2015 to July 2016 - August.  
 

First-ever leadership development class held. Led by DPR’s training office, California 
State University of Sacramento and subject matter experts, the pilot class provided useful 
insight to department leaders as they plan future offerings of this critical training. The class 
was comprised of nominated staff from many different classifications – September.  
 
Governor Edmund G. Brown Jr. signs Senate Bill 1111 (Pavley) which authorizes the 
DPR to enter into a statewide agreement with a nonprofit park support organization to 
facilitate implementation of reforms recommended by the Parks Forward Commission, and 
to develop and secure expertise, services, resources and projects that are not readily 
available to the state park system – September. 
 
2017 
Sustainability Strategy is fully developed to sustain, nurture and enhance Transformation 
projects into the future – February. 
 

Service-based budgeting pilot completed – February. 
 
Governor Edmund G. Brown Jr. signs Senate Bill 1 (Beall) which, among other things, 
directs a portion of the new revenue collected from a fuel tax increase to be deposited into 
the State Parks and Recreation Fund (SPRF). The measure specifies that this new funding 
is to be used for the state park system, including off-highway vehicle and boating 
programs – April. 
 
Twenty-five hand-selected DPR staff graduate from the Leadership Development Pilot 
Program – May. 
 
Final Transformation Progress Report, outlining accomplishments from August 2016 to 
February 2017, was released – May.  
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Progress 
Highlights 

 
 

Transformation 
Projects & Initiatives 

 
 
 

In the following pages, you will find key 
accomplishments made by the Transformation Team 

during the two-year process.  
 

Details on specific initiatives and projects are 

highlighted on pages 25-49 of this report. 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Natural Resources Management Strategy 
California’s state parks are endowed with globally, nationally and regionally significant 
natural resources. The Transformation Team’s Natural and Cultural Resources Committee 
developed a guiding vision for DPR’s natural resources efforts to assist in the long term 
and sustainable stewardship of these representative and outstanding examples of 
California’s natural values.  
 
In furtherance of this vision, the department’s natural resources management efforts will 
be aligned with four strategic focus areas:  
 

 Stewardship at Scale: Play a leadership role in resource protection at landscape 
and ecosystem levels as a cornerstone landowner and convener of protection, 
restoration and management actions. 

 Resilient and Sustainable Resources: Promote long-term sustainability by 
building climate change considerations into all that we do to manage our resources 
over the long term.  

 State of the Art Management: Use the latest science-based approaches and best 
practices to manage our natural and cultural resources consistent with our 
mandates and mission. 

 Innovative Collaborations: Promote new types of collective engagement to foster 
innovation, create a shared commitment to stewardship, and harness 
complementary skills, capacities and support. 

Strategic Goal 1: Protect and Enhance Natural and Cultural Resources 
Led by the Natural and Cultural Resources Committee 
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Below you will find information on natural and cultural pilot efforts underway: 
 

 
 
A Collaborative Venture for State Park 
Resource Stewardship at Crystal Cove 
State Park: The Natural and Cultural 
Resources Committee’s efforts have led 
to a cooperative partnership with Irvine 
Ranch Conservancy, working with the 
county of Orange and the city of Irvine, to 
develop and implement a resource 
management plan at Crystal Cove State 
Park. Plan implementation includes a joint 
natural resources stewardship operations 
program that includes restoration and 
management of the globally rare coastal 
sage scrub and other significant habitats. 
 
Benefits 

 Demonstrates high quality, cost 
effective and collaborative new 
methods for state park stewardship 
that better connects it to a network 
of protected lands in Orange 
County.  

 Engages effective management 
with partners to allow park 
managers to improve the quality 
and scope of outcomes for this 
natural resource management  
core program.            

 
 
Landscape Scale Restoration in a  
Redwood Ecosystem:    
As a demonstration of landscape scale 
conservation and model for efforts that 
can be replicated around the state, this 
partnership unites complementary 
resources from the DPR, National Park 
Service and Save the Redwoods League 
to increase the efficiency of restoration 
activities on thousands of acres of the 
iconic redwood landscape. Drawing on 
years of experience and lessons learned 
from other regional collaborative efforts, a 
restoration strategy would be developed 
to guide restoration actions that are 
necessary to protect old growth and set 
the degraded landscapes on a trajectory 
to regain old-forest structure and function 
that improves their resilience to climate 
stressors. 
 
Benefits 

 Cooperatively identify and jointly 
support restoration sites and 
activities with the initial pilot project 
in Mill Creek Watershed.  

 Maximize operational efficiency 
through sequencing projects and 
sharing best practices and 
monitoring results.  
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Creating Interactive 3D Visitor Experiences 
The development of interactive online material for important cultural sites enabled by 
digital documentation provides possibilities for new models of engagement, particularly 
with younger generations and underserved communities who do not regularly visit parks, 
while safeguarding important cultural sites. This type of documentation also enables 
access to sites that are otherwise inaccessible because of location or safety concerns. The 
project uses the cutting-edge digital documentation work done at Bodie State Historic 
Park, such as 3D digital mapping and models, to develop interactive online materials that 
provide rich narrative histories of the site and its people. This would enable visitors to 
engage with the historical elements and stores as they virtually work through the site. This 
project includes a partnership with UC Merced to co-create the digital materials for Bodie 
and then replicate the process at other key historical sites.  
 
Benefits 
Enables online visitors to explore Bodie State Historic Park in-depth and connect them 
with its rich history.   
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Budget Improvements 
One of the strategic goals of the DPR’s Transformation Team is to develop excellent 
management systems. To meet that objective, the Budget and Allocation Committee led 
the effort to embark on a robust data collection and analysis effort labeled service-based 
budgeting. This project will allow the department to analyze service levels across its 
numerous programs to better inform fiscal decision-making processes, respond to the 
needs of our visitors and communicate with our partners 
 
Benefits 

 Presents a clear and holistic picture of DPR’s operations and budget management 
 Promotes a culture of transparency and accountability 
 Builds fiscal integrity and trust 
 Facilitates data-driven decision making 

 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Goal 2: Develop Excellent Management Systems 
Led by the Human Resources, Modernization, and Budget and Allocation Committees 
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Parks Leadership Development Program 
The Parks Leadership and Development Program will prepare leaders 
for top management positions including the new district superintendent 
classification. The program blends technical skill development with 
soft-skill development to advance a leadership team that is able to 
adapt to and resolve current and future challenges related to park and 
recreation management.   
 
Benefits 

 Develops a leadership team that represents all park disciplines 
and the diverse demographics of the state.  

 Promotes the development of broad leadership competencies 
and supports succession-planning efforts. 

 Fosters a leadership culture of collaboration, creative problem 
solving and trust. 

 
KRONOS Hiring, Scheduling and Timesheets 
Streamlining the hiring process and other human resource functions 
will be achieved through the implementation of Kronos workforce 
management software. Improvements for hiring, electronic timekeeping 
and scheduling are scheduled to begin rollout this summer. 
 
Benefits 

 Reduces hiring processing time by eliminating 20 percent of the 
steps in the current process. 

 Decreases likelihood for human error through automation. 
 Provides transparency and eliminates hardcopy transfer of 

documents. 
 
Broad Pathways to Leadership 
The DPR has been limited to candidates for high-level field positions 
from one area of discipline - law enforcement. The requirement to 
become a peace officer (PO) may exclude or discourage candidates 
who have applicable backgrounds in other core areas of park 
management. Therefore, the department implemented the creation of 
two non-PO classifications - District Superintendent (DS) I and II. 
Additionally, talented park professionals from outside of state 
government can now compete for these leadership opportunities.  
 
Benefits 

 Provides the flexibility to develop and consider candidates from 
all disciplines, including those outside state service. 

 Enables the department to build a top leadership team that is 
more reflective of the diverse professional teams working 
throughout the park system. 
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New Reservation System 
Visitors to California’s state park system will make their state parks camping and tour 
reservations through a new, faster, easier-to-use reservation system. ReserveCalifornia 
will go live on August 1, 2017. A variety of features will be phased in between then and 
March 1, 2018. The new reservation system includes state-of-the-art, computerized point-
of-sale and fee collection equipment that will allow debit and credit card payments at more 
locations. Sign up for e-mail updates at www.ReserveCalifornia.com.  
 
Benefits 

 Enhances the reservation experience for visitors through increased information and 
enhanced features allowing for better trip planning and access to public spaces. 

 Improves the ability to collect revenue and reserve available inventory for DPR staff, 
transparency and customer security, and data collection so the department can 
better understand who is visiting parks and the services that are important to them 
in visiting these public lands. 
 

New and Enhanced Revenue through Technology with Automated Pay Machines, Smart 
Phones Parking Passport, and Electronic Report of Collections 
The automated pay machines and piloted revenue collection through smartphone 
technology (passport parking) was initially launched in the Orange Coast District, and is 
now expanded to the Angeles District. The DPR also implemented a new streamlined 
revenue accounting system to report collections. 
 
Benefits 

• Introduces new technology to drive revenue collection and enhance the visitor’s 
experience.  

• Leads new revenue collection technology with improved data tracking capacity. 
• Allows the DPR the ability to analyze the types of revenue data.  
• Reduces revenue processing time. 
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Develop New Partnerships, Enhance Volunteer Program and Management Structure 
The Transformation Team’s Partnerships Committee and the new Partnerships Office 
developed policies and procedures, as well as a new management structure, to assist the 
office into the future and assist staff and partners.  
 
The new documents include:  

• Findings and Recommendations of the Partnerships Committee 
• Partnerships Toolkit 
• Recommendations for Operating and Co-Management Agreements, including a 

Mutual Goal Setting Worksheet 
• Partnerships Resources Handbook 

 
Benefits 

• Revision of relevant, policies, procedures and practices enhances and facilitates 
engagements between the DPR and partners.  

• New training session for partners immensely increases engagement.  
• New partnership tools increase efficiency for all. 
• Volunteers will see increased recognition and a streamlined registration system.  
• A new database will enable volunteers to log their service type and hours, and track 

training. These statistics will be readily available anytime. 
 
 
 
 

Strategic Goal 3: Maintain High-Quality Operations and Public Service 
Led by the Partnerships and Operations Committees 
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Optimize Organizational Structure Model 
Over the past 12 months, a committee comprised of Transformation Team members and 
other key DPR leaders, met regularly to review the organizational structure of the 
department and identify the functions needed to develop a service-driven headquarters 
and field organization and help to identify barriers to better delivering services. They also 
sought feedback from these leaders on what the future state headquarters organization 
should look like. To foster transparency and engagement in the assessment process, the 
committee also provided updates to the top leaders of the department through cyclical 
leadership meetings and workshops.  
 
Informed by the work of the Transformation Team, the DPR worked with staff and 
stakeholders as it developed a new organizational model. From July through September 
2016, DPR Director along with key staff conducted engagement meetings with 
headquarters and field staff, and the general public to discuss and develop ways to update 
the organization of the department. The public engagement meetings were held in different 
geographic regions across the state in order to foster statewide participation.  
 
The DPR is currently drafting an operational transition plan that will describe the new 
organizational model and outline how the department plans to transition to the new model. 
The plan is anticipated for release mid-2017.   
 
Benefits 

 Streamlines duplicative services currently being provided across many divisions. 
 Identifies career paths and enables pathways to leadership for staff with relevant 

backgrounds and experiences both from within and outside of the DPR. 
 Opens positions to candidates from broader and more diverse backgrounds so that 

the most qualified candidates are able to compete in the workforce. 
 Bolsters resource stewardship that is responsive to climate change, sensitive to 

species management and protective of our dynamic history. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Clear Lake State Park 
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Streamline General Planning Process 
This initiative creates a more streamlined 
and strategic process that allows an 
appropriate level of planning (and level of 
specificity) to occur at the point of 
greatest need. This reflects goals that 
have emerged through the 
Transformation process, such as 
supporting efficiencies in the planning 
process that allow for continuous gap 
analysis and course correction, 
embracing new conservation roles for the 
DPR, and bringing people to parks 
(including improving the process for 
adding new parks to the system).  
 
While a comprehensive unit-wide general 
plan could still be pursued in 
circumstances that clearly demand that 
level of effort, many tasks formerly 
accomplished by a general plan will be 
performed through more focused 
planning efforts, and more closely 
connected to the development planning 
for specific improvement projects.  
 
Benefits 
Allows the DPR to focus its planning 
assets where most needed and will 
thereby improve the visitor services, 
protection of our natural and cultural 
resources, the delivery of education, and 
the management of recreational facilities.   

Outside Support Organization 
Senate Bill 1111, authored by Senator 
Fran Pavley and signed into law in 2016, 
authorizes the DPR to enter into a 
strategic partnership with a non-profit 
park support organization to provide 
operational, financial and strategic 
support for the state park system. This 
partnership would leverage new 
entrepreneurial resources for mission 
advancement. The feasibility report is in 
progress. If deemed feasible, a business 
plan will be developed.  
 
Benefits 

 Streamlines philanthropic/program 
management efforts. 

 Brings additional entrepreneurial 
mind and skill-sets to the DPR. 

 Aligns DPR and new support 
organization’s strategic initiatives 
and projects annually. 

 
 
 
 
 
 
 
 
  

Colusa-Sacramento River State Recreation Area  
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Enhance and Develop Outreach Services to Underserved Communities/ 
Community Liaison Project 
The Relevancy Committee initiated the Community Liaison Project, which is a state-of-the-
art outreach and engagement model that reflects best practices and leverages robust, 
strategic partnerships. This project facilitates direct contact with the target audience 
through park promotores and community outreach workers.  
 
The project is being piloted at Los Angeles State Historic Park and Candlestick Point State 
Recreation Area where California Department of Parks and Recreation staff work directly 
with the promotores to design and implement culturally relevant programming that meets 
the diverse needs and characteristics of the community. 
 
Benefits 
Establishes trust and effective partnerships that ultimately will result in long-term park 
stewardship, making parks relevant to a much broader audience. 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Goal 4: Create Meaningful Connections and Relevancy to People 
Led by the Relevancy Committee 

Grand Opening of Los Angeles State Historic Park 
April 22, 2017 
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Enhance and Develop Outreach Services to Underserved Communities/ 
History and Relevancy Project 
This project established a collaborative partnership between the California Department of 
Parks and Recreation and the Universities of California Riverside and Santa Barbara to 
jointly develop, test and model open-ended and relevant interpretation from multiple 
perspectives for 21st Century Interpretation at two state historic parks – California Citrus 
and El Presidio de Santa Barbara. The public history programs at the universities are 
nationally renowned.  
 
Benefits 

 Highlights the relevancy of history to the present by focusing on “Migrations and 
Immigrations”. 

 Transforms state historic park sites and interpretive programming into dynamic 
venues. 

 Implements the most current academic standards of historical scholarship and 
interpretation. 

 Addresses methods and media to make park interpretation as accurate, culturally 
relevant and inclusive to all Californians as possible. 

 Creates opportunities for civic dialogue and engagement. 
 
 

El Presidio de Santa Barbara State Historic Park 
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State Park Cabin Project 
Expands and enhances access to parks to a broader range of park users, creating new 
opportunities to use cabins throughout the state park system. In the spring of 2014, the 
DPR invested approximately $300,000 to conduct a statewide survey for potential cabin 
locations. This survey resulted in the potential citing of 750 cabins at 84 locations in 51 
state parks. Since this time, the California Department of Parks and Recreation has 
implemented cabin projects at Jedediah Smith Redwoods State Park, Prairie Creek 
Redwoods State Park and Patrick’s Point State Park. 
 
Benefits 

 Generates meaningful connections and relevancy to people by expanding and 
enhancing access for a broader range of park users. 

 Creates new opportunity to use cabins to promote state parks on a statewide and 
national level. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Google Trekker 
Thanks to a partnership between the California Department of Parks and Recreation and 
Google Maps, people from anywhere in the world can now visit many of California’s iconic 
state parks on a computer, tablet or smartphone. A total of 110 state park destinations 
have been filmed using Google Trekker, a backpack-mounted camera that provides 360-
degree footage. Google will continue to expand this partnership by capturing historic sites 
such as Hearst Castle and off-highway vehicle recreation units. 
 
Benefits 

 Enables people who would otherwise not be able to access park locations to 
experience the park virtually.  

 Encourages the public to visit state parks in person, while providing a wealth of 
information about what to expect and how to prepare for a visit. 

 Improves park site mapping, modernizing and enhancing a visitor’s experience 
through technology. 

 

Pfeiffer Big Sur State Park 
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California Department of Parks and Recreation Mobile Application 
This project consists of providing the public with a simple, uniform interface to help users 
find desired basic information about state park units and their unique features, such as 
driving directions, parking, trails, camping sites, facilities and fees, hazard alerts, weather 
information and road closures. The application would also enable connectivity with social 
media platforms such as Facebook, Twitter and Instagram. Certain content would be 
available in offline mode as well, particularly facility descriptions and maps.  
 
Benefits 

 Easily provides high quality, current information to the public about California’s state 
parks. 

 Establishes the California Department of Parks and Recreation as the curator of 
authoritative, accurate state park data.  

 

 
 
 
  

Hungry Valley State Vehicular Recreation Area 
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Next Two Years  

 
As the California Department of Parks and Recreation (DPR) concludes its two-year 
Transformation effort, the effort to continually make improvements will not end. The 
Transformation Team will be blending back into departmental work groups. Transformation 
will be part of the department’s DNA.  
 
As noted in the “Progress Highlights” and “Transformation Initiatives and Projects” sections 
of this report, there are projects that will continue to provide positive change for the DPR. 
Positive change is not only needed, but it is critical for the future of the department. The 
February 2015 Parks Forward’s Vision for California State Parks report stated, 
“…implementation of the highest priority …is key to setting a course for achieving the 2025 
Park Vision, a sustained implementation effort through 2025 will be just as critical.”   
 
The initiatives completed over the last two years have already had a resounding positive 
effect on the DPR and its staff. The department has been steadfast in its commitment to 
the initiatives to strengthen the state park system —including the new fiscal systems put in 
place. All park districts now receive their budget allocations by July 1, it now takes only a 
couple of days for field revenue information to be recorded in headquarters, the new 
budget tool allows better tracking of the department’s budget, and service based budgeting 
is allowing the DPR to better understand how to invest resources in programs and parks.  
 
These collective tools and the dedication to them have been important to prepare the state 
park system and our programs for the additional investment granted to the DPR through 
Senate Bill 1. This bill, authored by Senator Jim Beall and signed into law by Governor 
Edmund G. Brown on April 28, 2017, vested in DPR a new fiscal responsibility by 
providing funding to be used for the state park system, including off-highway vehicle and 
boating programs. The Governor’s 2017-18 May Revision to the California Budget includes 
the initial investment of these new resources. The Governor’s 2018-19 California Budget 
will include a more comprehensive spending plan informed by these new fiscal systems 
now in place through this effort.  
 
DPR is well positioned to move into the next two years with dedicated precision and focus. 
It will continue to achieve structural and cultural improvements to enhance the work set 
forth by the Transformation Team. Over the next two years, the DPR will carry out the 
following important actions: 
 
Seek a diverse leadership team that draws from broad skill sets across disciplines 
to lead the state park system.  

 DPR leaders will seek talent and creative ideas from inside and outside the state 
park system. The department will break through the many barriers to bringing in 
new talent in all levels of the organization. This will be accomplished by creating 
career paths that foster leadership, a focused recruitment effort for top leadership 
positions and streamlined hiring practices.  
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Have a better understanding of resources through strengthened data collection, 
enabling a strategic focus on efforts and resources that advance its mission.  

 The full implementation of service-based budgeting and other fiscal management 
tools will allow the DPR to have solid fiscal decision-making processes, respond to 
the needs of visitors and communicate with partners in a meaningful way.  

 The department will develop a fully integrated recreation sales and revenue tracking 
system to capitalize on the implementation of the new online reservation system.  

 
Thoughtfully and strategically engage in the power of partnerships, philanthropy 
and volunteerism on a larger scale.  

 The Office of Partnerships, which acts as DPR’s concierge of partnership services, 
is leading the creation of a new model of partnerships. Partner organizations have a 
seat at the table and will continue help the department craft this new model. 

 Through the new authority granted by SB 1111 (Pavley), the DPR will embark on a 
new relationship with a non-profit parks support organization. This effort will 
establish a strategic partnership to support the work of the DPR by bringing new 
resources, expertise and flexibility to advance the goals of the Transformation effort. 

 
Have more connections with a broader, more diverse group of people.  

 DPR will provide opportunities to carry on the Community Liaison and History and 
Relevancy projects to foster direct connections with communities and transform 
state historic parks and interpretive programming into dynamic venues.  

 DPR will modernize its organizational structure into a dynamic, service-driven 
headquarters and field organization. The new structure will eliminate barriers to 
delivering high quality services to our visitors. 

 
Moving Forward - These continued implementation strategies will be governed and tracked 
by DPR’s executive staff. Through all managers and supervisors, to rank and file staff, 
continued transformation tangible steps will be incrementally ingrained into the culture of 
the department as it incorporates the Transformation Plan into daily actions. 
 
Thank you for being part of the Transformation effort. It is the first step in a long journey of 
positive, continuous improvement for the California Department of Parks and Recreation.  
 
 
 
 
  

City of Long Beach OYC 2017 Graduates 

24 



 

 

  

Transformation 
Initiatives & 
Projects  
 
 
 
 
 

Monumental Positive Change 
 
 
 
 

Watts Towers of Simon Rodia 
 State Historic Park 

 



 

 

Transformation Initiatives & 
Projects  
 
 
The tables found in the following pages highlight the progress made on key 
Transformation initiatives and projects. As initiatives were completed, they were 
converted into projects and implemented on a flow basis. Some of them are in progress, 
so will therefore become action items for workgroups and for the new Strategic Planning 
and Recreation Services Division. The projects are organized under the strategic goals 
outlined in the Transformation Action Plan. 
 

Strategic Goal 1: Protect and Enhance Natural and Cultural Resources 
The mission of California Department of Parks and Recreation includes the protection 
and preservation of California’s most significant cultural and natural resources. By 
engaging and collaborating with other leaders in this field, the department will identify 
and advance pilot projects that demonstrate best practices and develop programs and 
systems that support first in class preservation and conservation of natural and cultural 
resources. Also, these projects will propel a renewed investment in, and improved 
decision-making regarding the stewardship of the globally significant resources of the 
state park system.  
 
Strategic Goal 2: Develop Excellent Management Systems 
With improved, modern management systems, the California Department of Parks and 
Recreation can attract and develop a wider range of talent. The department also needs 
budget and financial management system improvements to help identify priorities, track 
expenditures against those priorities, and make adjustments as necessary to better serve 
our visitors.      
 
Strategic Goal 3: Maintain High Quality Operations and Public Service 
Managing the finances of California Department of Parks and Recreation with a 
service-based budgeting approach and modern, improved techniques and technology 
will allow it to better understand how fiscal resources are allocated and spent across 
the state. Expenditures will be tracked by key functions such as the protection of natural 
resources, maintenance, interpretation, etc. This greater level of detail will allow for 
more informed resource allocation discussions in the future.  
 
Strategic Goal 4: Create Meaningful Connection and Relevancy to People  
To thrive, the California Department of Parks and Recreation must engage a broader 
base of park visitors and build a strong coalition of park users from across California. 
The department will identify new projects and programs to increase active participation 
of all Californians in state parks and expand our most relevant existing programs.
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Strategic Goal 1: Protect and Enhance Natural and Cultural Resources  
The mission of California Department of Parks and Recreation (DPR) includes the protection and preservation of California’s 
most significant cultural and natural resources. By engaging and collaborating with other leaders in this field, the department will 
identify and advance pilot projects that demonstrate best practices and develop programs and systems that support first in class 
preservation and conservation of natural and cultural resources. Also, these projects will propel a renewed investment in, and 
improved decision-making regarding the stewardship of the globally significant resources of the state park system.  

Initiative/Project Background Progress-to-Date Next Six Months (Projected) 

1: Crystal Cove 
Project  

Led by 
Natural Resources 
Committee 

The Natural and Cultural 
Resources Committee’s efforts 
have led to a cooperative 
partnership with Irvine Ranch 
Conservancy, working with the 
county of Orange and the city of 
Irvine, to develop and implement 
a resource management plan at 
Crystal Cove State Park.  

Plan implementation includes a 
joint natural resources   
stewardship operations program 
that includes restoration and 
management of  the globally rare 
coastal sage  scrub and other 
significant  habitats. 

Over a period of five years, this 
two-phased pilot project will  
expand the range of options and 
efficiencies for natural resource 
stewardship elements of park 
operations. 

Established a partnership 
between DPR’s Orange  
Coast District and the Irvine 
Ranch Conservancy to 
develop a Natural    
Resources Management  
Plan (NRMP)  for Crystal 
Cove State Park. Draft 
outline/contents of the plan 
have been developed      
at the district level.  

Drafted operating plan and 
co-management agreement 
have been prepared to 
memorialize the partnership. 

Public agency and private 
entity fundraising continues 
to support the activities in 
phase1. 

Develop an NRMP for Crystal Cove 
State Park.  

After the NRMP is developed, a 
Management Operations Plan will be 
developed that will identify roles and 
responsibilities for implementing the 
Natural Resources Management Plan. 

Execute an operating/co-management 
agreement. 
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Initiative/Project Background Progress-to-Date Next Six Months (Projected) 

1: Redwoods Project 

Led by 
Natural Resources 
Committee 

Project will unite complementary 
skills of partners that share the  
goal of protecting and restoring   
the redwood landscape. 

Through a focus on partnership-
based, landscape-scale   
restoration actions, this project 
seeks to significantly scale up 
restoration in acreages of    
second-growth redwood forests    
in key watersheds.  

Such restoration is seen as 
imperative to ensure    
sustainability in an era of    
climate change.  

Developed and convened a 
Coast Redwood Restoration 
Council of key partners - 
National Park Service (NPS), 
DPR and the Save the 
Redwoods League (League).  

The League is leading the 
project as the initial project 
manager from the core  
group. It is the focal point of 
the effort and is playing a 
leading role in developing a 
communications strategy, 
developing governance 
instruments and guiding the 
partnership. 

Two Forestry Fellows have 
been hired by the League to 
work side-by-side with 
managers from the NPS and 
DPR to compile plans and 
assist partners in identifying 
restoration planning steps. 

Initiate near-term collaborative pilot 
projects, including planning in Lower 
Prairie Creek and Mill Creek 
watershed restoration. Specific 
components include data collection 
and analysis, shared staff, and shared 
resources to facilitate restoration 
efforts.  

Establish an Integrated Advisory 
Committee to coordinate redwood 
restoration activities. 

Develop a draft vision, restoration 
elements and content document that 
form the basis of the Restoration 
Strategy, including budget and 
governance recommendations.  
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Initiative/Project Background Progress-to-Date Next Six Months (Projected) 

1: Bodie State 
Historic Park 3-D 
Project 

Led by 
Cultural Resources 
Committee 

Project uses the cutting-edge 
digital documentation work done   
at Bodie State Historic Park, such 
as 3D digital mapping and models, 
to develop interactive online 
materials that provide rich narrative 
histories of the site and its people. 
This would enable visitors to 
engage with the historical elements 
and stories as they virtually work 
through the site. This project 
includes a partnership with UC 
Merced to co-create the digital 
materials for Bodie and then 
replicate the process at other key 
historical sites.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Completed digital 
documentation work at 
Bodie State Historic Park. 

Following the public testing and survey 
phase in fall 2017, the next steps for 
development and improvements will 
be established and addressed based 
on available funding. 
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Initiative/Project Background Progress-to-Date Next Six Months (Projected) 

1: Adaptive Reuse of Proposed program will develop Determined the best way to Analyze best practices from several 
Historic Properties  guidelines and standards for the track building numbers cast studies and formulate draft and 

improved preservation, through Facility Index final adaptive use program guidelines 
Led by maintenance and use of historic Number. and standards.  
Cultural Resources properties.  
Committee Gathered data from 

databases and Post WWII 
Survey. 

The program will lay out a clear 
policy and consistent process for 
staff to engage with stakeholders 
and partners in identifying 
appropriate and sustainable long-
term uses for these resources  
while adhering to the Secretary     
of Interior’s Standards for the 
Treatment of Historic Properties 
(36 CRF Part 68). 

Reconciled data, sorted by 
Facility Index Number, and 
removed obvious 
duplicates. 

Ran reports on Unit Data 
File and Historic Structure 
Reports and Scope of 
Collections Statements. The work is running concurrent  

with the development of the new 
Parks Cultural Resource Database
relational database funded by 
Cultural Resource Management 
Program, and the identification of 
adaptive use options for historic 
properties from State Park General
Plan Data. 
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Strategic Goal 2: Develop Excellent Management Systems  
With improved, modern management systems, the California Department of Parks and Recreation (DPR) can attract and 
develop a wider range of talent. The department also needs budget and financial management system improvements to help 
identify priorities, track expenditures against those priorities, and make adjustments as necessary to better serve our visitors.   

Initiative/Project Background Progress-to-Date Next Six Months (Projected) 

2: Parks Leadership 
Development  
Program 

Led by 
Human Resources 
Committee 

DPR needs a program to 
develop future leaders due to 
attrition and insufficient 
workforce development 
activities. 

Convened DPR subject 
matter experts to understand 
leadership needs. 

Implemented leadership and  
succession planning survey 
for supervisors and 
managers. 

Contracted with California 
State University of 
Sacramento to create a 
leadership development 
program emphasizing soft 
and technical skills. 

Launched pilot program. 

Graduated first class from 
pilot program (May 2017). 

Evaluate pilot program and refine 
for the next leadership development 
cohort in late summer. 
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Initiative/Project Background Progress-to-Date Next Six Months (Projected) 

2: Streamlining 
Staff-Hiring 
Process 

Led by 
Human Resources 
Committee 

Identify opportunities for 
improvements in the hiring 
process that allow for more 
nimbleness, while still meeting 
important state hiring 
requirements. 

Eliminates complexity by 
deleting 20 percent of the  
steps in the hiring process. 

Reduces total time for filling 
positions.  

Uses automation to reduce 
preparation, processing, staff 
training time and human 
error. 

Launched hiring workbook 
and standardized common 
duty statements. 

Transitioned to electronic 
workbook transfer for 
headquarters processing. 

Procured workforce 
management software to 
automate hiring workflow 
and other human resources 
processes. 

Created online exams for 
priority positions. 

Implement hiring automation 
software (KRONOS). 

Create additional online exams. 

2: KRONOS 

Led by 
Human 
Resources 
Committee    

Taking the hiring workbook to 
the next level by creating 
online platform for document 
preparation and transfer. 

Expanding digital 
improvements in other human 
resources processes such as 
timekeeping and scheduling. 

Completed initial assessments 
and project planning. 

Configured and built software 
solution. 

Testing, training and 
verification completed. 

Statewide implementation and rollout 
of hiring solution. 

Build, test and deploy timekeeping 
solution. 
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Initiatives/Projects Background Progress-to-Date Next Six Months (Projected) 

2: New 
Reservation 
System -
Recreation and 
Reservations 
and Sales 
Service (R2S2) 
 
Led by 
Modernization 
Committee 
 

Identified a qualified service 
provider to develop a modern, 
integrated reservation system to 
replace an existing system. 
 
The new system, 
ReserveCalifornia, will go live on 
August 1, 2017. 
 
A variety of features will be 
phased in between the live date 
and March 1, 2018. 
 
ReserveCalifornia will improve 
overall customer services, 
increase the speed of 
transactions, create more open 
access to data and improve staff 
operations. 
 

Completed the bidding 
process and awarded 
contract to Xerox (known 
now as Conduent). 
 
Developed an initial 
planning process. 
 
Held initial meeting with 
Xerox Project planning 
phase launched in May. 
 
Testing & implementation 
plan complete. 
 
Established training plan 
with materials. 
 
Publicly announced the 
new system. Other 
features will be 
messaged to the public 
as features are finalized. 
 
 
 
 
 
 
 
 

Prepare the new system for 
the August 1 launch date. 
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Initiative/Project Background Progress-to-Date Next Six Months (Projected) 
 

2: Broad Pathways 
to Leadership  
 
Led by  
Human Resources 
and Operations 
committees 

Project enables the DPR to     
build  a top leadership team      
that is  more reflective of the 
diverse professional teams 
working throughout the park 
system.  
 
The District Superintendent IV 
and V classifications are peace 
officers requiring incumbents to 
be or become Peace Officer 
Standards and Training (POST) 
certified, and have as their 
primary recruiting source the 
lower level SPS ll and Ill 
classifications, which also are 
peace officers requiring POST 
certification. 
 
This requirement limits the 
candidate group for these 
positions to peace officers only  
or those interested in and able   
to become peace officers. 
 
 
 
 
 
 
 

On July 26, 2016 an online 
examination for the District 
Superintendent I/II 
classification was released 
by the California 
Department of Human 
Resources. 
   
These District 
Superintendent 
classifications provide 
greater opportunity for 
multidisciplinary 
departmental advancement 
and outside state service 
candidates. 
 
Hired two full time District 
Superintendents in Santa 
Cruz District and North 
Coast Redwoods District; 
two managers currently 
serving in out-of-class 
assignments as District 
Superintendent I and II; 
and recruiting for four 
openings. 
 
DPR has piloted a 
leadership development 
program to train and 
develop future leaders. 
 

DPR’s Leadership Development 
Program will continue to be 
developed through continuous 
evaluation and monitoring.   
 
The department will continue to 
expand and focus its recruitment 
efforts for the District 
Superintendent position as more 
positions become available. 
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Initiatives/Projects Background Progress-to-Date Next Six Months (Projected) 

2: Develop a  
Performance  
Management   
Program 
 
Led by 
Human Resources 
Committee 
 
 
       

DPR lacks a comprehensive 
performance management 
system.  
 
 

Convened subject matter 
experts to develop 
performance management 
framework. 
 
Created a comprehensive 
performance management 
framework focusing on six 
critical components across  
all organizational levels. 

Create development and 
implementation timeline for 
performance management 
improvements. 
 
Develop and implement 
performance management 
improvements on an ongoing 
basis based on the 
development timeline and 
interdependencies with other 
transformation projects. 
Examples include performance 
evaluations, recognition 
programs, training, career 
pathways and succession 
planning. 
 

2: Budgeted 
Position Control 
 
Led by 
Budget and 
Allocations 
Committee 
 
 
 
 
 
      

Develops processes and 
systems to allow the tracking 
of funding for positions.   
 
Allows the ability to track 
positions concurrently with the 
DPR’s hiring process, which 
will provide increased 
transparency.  
 
Tracks and allows open 
positions to be reassigned, as 
well as tracking permanent 
positions and blanket 
positions.   

Project is complete and has 
been utilized in operations. 

N/A 
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Initiatives/Projects Background Progress-to-Date Next Six Months (Projected)  
 

2: Fiscal Tracking 
System  
 
Led by 
Budget and 
Allocations 
Committee 
 
       

Creates an innovative platform 
by which field and unit staff 
can communicate projected 
expenditures in a centralized 
system by adjusting formulaic 
projections.   
 
This centralized system 
transforms the way the 
department projects 
expenditures and increases 
accuracy by incorporating 
real-time feedback from those 
most familiar with operations. 
 

Project is complete and has 
been utilized in operations. 

N/A 

2: Develop Annual 
Maintenance 
Program 
 
Led by  
Operations 
Committee 
 

An effort to develop, modify or 
update park operations based 
on annual maintenance 
tracking systems. 
 
At the onset of DPR’s asset 
management tools (Maximo), 
only the facilities management 
and natural resources 
program areas had fully 
utilized it to track annual 
maintenance needs and their 
delivery. 
 
 
 
 
 

Program leads in the DPR’s 
Facilities Management, 
Natural Resources, Cultural 
Resources, and 
Interpretation and Education 
Divisions established a 
broad departmental 
consensus around needs 
and the identification of 
current data sources.   

Division program leads will 
continue to develop all 
programmatic job-planning 
needs in coordination with the 
Maximo Program Manager.   
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Initiatives/Projects Background Progress-to-Date Next Six Months (Projected) 
 

2: New & Enhanced 
Revenue Collection 
through 
Technology 
 
Led by 
Modernization 
Committee 

Enhances a district’s ability to 
collect parking revenue by 
allowing the visitor to pay an 
hourly rate (rather than daily)   
by using smartphone  
technology.  
 
Visitors receive email 
notifications with 15-minute 
warnings about parking meter 
expiration. 
 
Also, visitors can add time by 
using the app without having to 
walk back to a parking lot to  
feed a meter.  
 
 
 

Angeles District has installed 
25 automatic pay machines. 
 
All park units are utilizing the 
electronic report of collections 
(eROC). 
 
Smart phones parking 
(Passport Parking), all 
machines are installed for 
pilot project. 

Marketing and Business 
Development Office will create a 
reporting program from eROC for 
daily revenue tracking by districts. 

2: Redevelop DPR’s 
Training Program 
 
Led by 
Human Resources 
Committee 
 
       

Initiative will return DPR’s 
training program to a 
comprehensive, substantive 
set of training components 
properly aligned with 
departmental career paths.  
 
Appropriate skillsets and 
knowledge bases needed to 
serve the department’s full     
and part-time positions will       
be emphasized. 
 
 

Conducted and/or 
implemented competencies/ 
best practices analyses 
related to determining future 
departmental training needs. 
 
Created a rank-and-file 
certificate training program 
(non-technical). 
 

Establish a sustainable             
e-learning program. 
 
Conduct a needs analysis/ 
feasibility study related to a new 
learning content management 
system. 
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Initiatives/Projects Background Progress-to-Date Next Six Months (Projected)  

2: Develop a New 
Marketing Program 
 
Led by 
Planning and 
Innovation 
Committee 
 

A framework for a marketing 
program is essential to unify 
existing DPR marketing efforts 
in order to improve message 
delivery throughout the state.  
 
The implementation of 
strategies and tools may not 
be achieved by all park units, 
but those used will provide an 
enhanced degree of 
consistency, quality and 
content based on the target 
audiences they intend to 
attract.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Completed the 
development of a 
marketing framework. 

Determine level of implementation of 
marketing plan. 
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Strategic Goal 3: Maintain High Quality Operations and Public Service 
Managing the finances of the California Department of Parks and Recreation (DPR) with a service-based budgeting approach 
and modern, improved techniques and technology will allow it to better understand how fiscal resources are allocated and 
spent across the state. Expenditures will be tracked by key functions such as the protection of natural resources, maintenance, 
interpretation, etc. This greater level of detail will allow for more informed resource allocation discussions in the future.  
 
Initiatives/Projects Background Progress-to-Date Next Six Months (Projected) 

3: Partnerships – New 
Policies/Procedures 
and Management 
Structure that 
Fosters Positive 
Relationship with 
New and Existing 
Partners 
 
Led by 
Partnerships 
Committee 
 
     
 
 
 
 

Enhancing and expanding 
partnerships enables the 
engagement of competencies, 
expertise, and resources – 
complementing those within  
the DPR -- to improve 
management of cultural and 
natural resources; enhance   
the experience of, and to   
better serve visitors; and to  
help connect the value of    
state parks to all people. 
 
 
 
 
 

Findings and 
Recommendations of the 
Partnerships Committee. 
 
Partnerships Toolkit.  
 
 
 
 
 
 
 
 
 
 
 
 

Draft new Department 
Operations Manual (DOM) 
Chapter regarding 
Partnerships policies. 
 
User Manual will be developed by the 
Partnerships Office. 
 
 
 
 
 
 
 
 
 
 
 

39 



 

 

Initiative/Project Background  Progress-to-Date Next Six Months (Projected) 

3: Optimize 
Organizational 
Structure Model 
 
Led by 
Operations 
Committee 
 
 
 

The committee comprised of 
Transformation Team 
members and other key DPR 
leaders, met regularly to 
review the organizational 
structure of the DPR and 
identify the functions needed 
to develop a service-driven 
headquarters and field 
organization and help to 
identify barriers to better 
delivering services. They also 
sought feedback from these 
leaders on what the future 
state headquarters 
organization should look like.  
 
From July through September 
2016, DPR’s Director along 
with key staff conducted 
engagement meetings with 
headquarters and field staff, 
and the general public to 
discuss and develop ways to 
update the organization of the 
department. The public 
engagement meetings were 
held in different geographic 
regions across the state in 
order to foster statewide 
participation. 

Defined strategic goals and 
scope of the assessment to 
clarify the priorities and the 
level of change to be 
considered.  
 
Established organizational 
design principles and 
management practices 
defining the conditions 
necessary to meet DPR’s 
mission-based goals and 
professional standards. 
 
Reviewed organizational 
structure and identified 
opportunities to eliminate 
duplicative services, realign 
divisions and programs to 
better support field 
operations, consolidate 
some field districts, flatten 
field management 
structures, and establish 
career paths to leadership 
for a broad range 
professional backgrounds. 
 
Reviewed organizational 
structures of local, state 
and national park entities to 
identify leading practices 
and viable alternatives 
currently in use. 

Informed by the work of the 
Transformation Team, the DPR will 
continue to work with staff and 
stakeholders as it develops a new 
organizational model.  
 
The resulting organizational 
structure will be detailed in an 
operational transition plan report, 
which is a standard report 
developed by state departments to 
outline how it will move forward 
from the current organization 
structure to a new model.  
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Initiatives/Projects Background  Progress-to-Date Next Six Months (Projected) 
 

3: Align and 
Streamline General 
Planning Process  
 
Led by 
Planning and 
Innovation 
Committee 
 
 

Current process for general 
plans requires long timeframes 
and the commitment of 
significant department 
resources for development, 
review, approval and public 
engagement. 
 
In recent years, several 
attempts have been made to 
streamline the process.  
Most recently, the Legislature 
has been provided with new 
authorities and requirements to 
improve the planning process.  
 
 

SB 204 (Pavley, 2015) 
authorized the DPR to 
proceed with certain kinds 
of development without a 
general plan process, if it  
is consistent with the 
classification of the unit. 
  
AB 2549 (2016) requires 
the DPR to provide the 
Legislature with 
recommendations for 
improving the state park 
planning and approval 
process by Jan. 1, 2018.  
 
 

Spring 2017: Drafts of corner 
stone deliverables will be 
developed. 
 
Summer 2017: Initial drafts will 
be submitted for review and 
discussion to key DPR 
advisors and with a California 
State Park and Recreation 
Commissioner.  
 
Fall 2017: Deliverables are 
expected to be finalized. 
 
 
 

3: Outside 
Support 
Organization  
 
Led by 
Partnerships 
Committee and 
Resources 
Legacy Fund 
(RLF) 
 

SB 1111, approved in 2016, 
authorizes the DPR to enter 
into a strategic partnership 
with a non-profit park support 
organization to provide 
operational, financial and 
strategic support for the 
department. This partnership 
would leverage new 
entrepreneurial resources for 
mission advancement.  
 
 
 
 
 

The Potrero Group worked 
with DPR’s leadership 
team, staff, partners and 
stakeholders to develop a 
feasibility study for this 
project. 
 
Completed feasibility 
study. 

If the project is ultimately deemed 
feasible, a business plan will be 
developed. 
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Initiatives/Projects Background  Progress-to-Date Next Six Months (Projected) 
 

3: Service-Based 
Budgeting (SBB) 
 
Led by 
Budget and 
Allocations Committee 
 
   

Historically, the DPR’s 
budgeting efforts have not 
been able to tell the 
department’s story in financial 
terms to convey the labor 
hours necessary to deliver 
programs and services. 
 
This initiative focused on 
transforming the budget 
management system of the 
DPR into a mechanism that 
will determine the level of 
service parks can provide at 
varying levels of funding and 
assist in setting program 
priorities. 

Assembled project 
committee and hired 
consultant to develop new 
SBB model. 
 
Recruited subject matter 
experts to develop budget 
matrices for data 
collection. 
 
Developed list of programs 
and tasks necessary to 
accomplish mission. 
 
Tested budgeting system 
and validated data inputs. 
 
Transferred data and 
budget model to 
departmental workgroup to 
refine and continue 
implementation. 
 
 
 
 
 
 
 
 
 
 
 

Initial project completed, 
transitioning to refinement and the 
development of the new budget 
management system. 
 
All districts will prepare a five-year 
work force plan using current SBB 
data. 
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Initiatives/Projects Background  Progress-to-Date Next Six Months (Projected) 
 

3: Updating 
Photographic 
Procedures 
 
Led by 
Cultural Resources 
Committee 
 

Project provides a model 
for the modernization of 
departmental media use 
rights and procedures that 
are out of date and fail to 
respond to the current 
needs of both the public 
and multiple divisions 
within the department.  
 

Workgroup was formed. 
 
 

A comprehensive assessment of 
current practices and procedures 
involving archiving, cataloging and fee 
structures associated with the photo 
archives.  

3: Automated Sign 
Ordering 
 
Led by  
Modernization 
Committee 
 

Project addresses backlog 
and inefficiencies in the 
DPR’s standard/regulatory 
sign ordering process. 
 
The project assists field 
staff in ordering necessary 
signs in a timely fashion. 
 
The sign ordering 
handbook, forms and 
requests could be 
available electronically 
instead of through postal 
service or fax. 
 
 
 
 
 
 
 
 

Project is complete. Project will be evaluated occasionally 
to ensure delivery of services.  
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Initiatives/Projects Background  Progress-to-Date Next Six Months (Projected) 
 

3: Digital Asset 
Management 
(DAMS) 
 
Led by 
Modernization 
Committee 
 

The Digital Asset 
Management will identify 
and analyze outdated 
technologies that can be 
upgraded to the best 
systems available – e.g. 
research, analyze and 
identify archaic 
administrative policies, 
procedures, guidelines 
and practices and 
recommend specific 
changes to modernize and 
unify systems.  
 

Phase I of the DAMS  
project is complete and 
provided an analysis of    
the current state of the 
DPR’s digital assets. 
 
Developed a roadmap for 
implementing a modern 
DAMS platform.  
 
 
 

Complete pilot tests. 
 
Implement the Phase II - Pilot 
Lessons Learned – throughout DPR. 
 
Authoring of the scope, schedule and 
state estimate a DAMS procurement 
document and submittal for Phase II 
approval.  

3: Electronic Signature 
 
Led by 
Modernization 
Committee 
 

Initiative researches, analyzes 
and identifies archaic 
administrative policies, 
procedures, guidelines and 
practices, and recommends 
specific changes to modernize 
and unify systems.  
 
Also, the initiative will “streamline 
the flow of business information 
throughout statewide operations” 
which is one of the initiative 
benefits listed in the 
Transformation Action Plan.  
 

Initiating a pilot for the 
DocuSign process. 

Evaluate pilot of the DPR’s forms for 
Natural Resources Division and Park 
Operations. 
 
Create a process, policies and 
procedures to enable proper use of 
this technology. 
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Strategic Goal 4: Create Meaningful Connection and Relevancy to People 
To thrive, the state parks system must engage a broader base of park visitors and build a strong coalition of park users 
from across California. The California Department of Parks and Recreation (DPR) will identify new projects and programs 
to increase active participation of all Californians in state parks and expand our most relevant existing programs. 
 
Initiative/Project Background Progress-to-Date Next Six Months (Projected) 

 
4: Enhance and 
Develop 
Outreach 
Services to 
Underserved 
Communities: 
 
Community 
Liaison Pilot 
Project 
 
Led by 
Relevancy 
Committee  
 
      

DPR is piloting a community 
liaison project, aimed at 
establishing connections 
between state parks and urban 
communities at Los Angeles 
State Historic Park (LASHP) 
and Candlestick Point State 
Recreation Area (Candlestick). 
 
Project advances the 
development and 
implementation of an innovative 
outreach and engagement 
model and sets the framework 
for developing culturally 
relevant and language 
accessible parks content. 
 
The project enhances 
connectivity with under-
represented populations.  
 

LASHP: 
 Established contract w/ 

Mountains Recreation 
and Conservation 
Authority for project 
implementation. 

 Defined and mapped 
three communities 
surrounding LASHP: 
Solano Canyon, 
Chinatown and William 
Mead Housing. 

 Developed curriculum & 
conducted “Promotore” 
training with “Vision Y 
Compromiso”.  

 Hired two promotores. 
 Conducted community 

listening sessions. 
 

Candlestick: 
Contracted with UCLA 
Team for evaluation model 
and process. LASHP 
Community Liaison Team is 
working with Candlestick to 
establish processes and 
share work plans. 

LASHP: 
 Develop and implement 

monthly educational/ 
interpretive programs. 

 Develop and implement 
community partner quarterly 
events. 

 Conduct and analyze 
evaluation. 

 
Some of the deliverables for 
Candlestick include: 
 Complete mapping of target 

communities. 
 Conduct “Promotore” training. 
 Hire promotores. 
 Conduct listening sessions. 
 Develop/implement monthly 

educational/interpretive 
programs and events. 

 Ongoing research and 
engagement with community 
representatives. 

 Develop and present 
temporary exhibits and public 
dialogue/programs. 

 Produce soundscapes and 
audio-video compilations. 
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Initiative/Project Background Progress-to-Date Next Six Months (Projected)  

4: Enhance and 
Develop 
Outreach 
Services to 
Underserved 
Communities: 
 
History and 
Relevancy 
Project   
 
Led by  
Relevancy 
Committee 
 

Project takes a three-pronged 
approach to enhance 
interpretive practices and the 
relevancy of California’s state 
parks to today’s students and 
stakeholders, residents and 
visitors, and especially our most 
underserved and under-
represented community 
members & stakeholders, 
resident members. 
 
A pilot project is being 
conducted at two parks: 
 Cal Citrus State Historic 

Park, partnering with UC 
Riverside 

 El Presidio de Santa 
Barbara, partnering with UC 
Santa Barbara 

 
 
 
 
 
 
 
 
 
 
 
 
  
 

Interpreters at both sites are 
working with professors and 
interns to conduct research, 
identify public programs and 
interpretative approaches 
currently employed, planned 
and envisioned for the 
future that will enhance 
relevancy to broader 
audiences. 
 
Met with community groups, 
organizations and 
individuals to discuss needs 
and interests. 
 
Collaborating with creative 
professionals, and other 
scholars and students, to 
model alternative 
approaches to research, 
documentation and 
presentation in three 
arenas: sound, film and 
cartography. 
 
 
 
 
 
 
 
 

Ongoing research and meeting and 
engagement with community 
representatives. 
 
Develop and present temporary 
exhibits and public dialogue/ 
programs. 
 
Produce soundscapes and audio-
video compilations that contribute to 
our understanding of California 
history through the theme of 
migration and immigration through 
the first-hand stories and music of 
local participants and time-lapsed 
environmental recordings. 
 
Ongoing documentation of pilot 
project activities to assist with 
overall analysis for goal of creating 
scalable programming that could be 
applied to other state park units. 
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Initiatives/Projects Background Progress-to-Date Next Six Months (Projected) 
 

4: State Park Cabin 
Project  
 
Led 
Relevancy 
Committee 
 
 

Through the Parks Forward 
collaborative, Cal Poly Pomona 
developed an innovative college 
based curriculum for modern   
cabin designs.  
 
In spring 2014, the DPR invested 
approximately $300K to conduct    
a statewide survey for potential 
cabin locations.  
 
This survey resulted in the  
potential citing of 750 cabins at    
84 locations in 51 state parks.  
 

Cabins were installed 
and are in use at 
Jedediah Smith 
Redwoods, Prairie 
Creek Redwoods 
Patrick's Point and Big 
Sur. 
 
Completed site 
selection, identified 
infrastructure 
improvements and 
began environmental 
compliance process 
for cabins at 
Calaveras Big Trees 
State Park. 
 

13 cabins are planned for Angel 
Island State Park. Concessions 
contract needs to be approved and 
awarded through the Request for 
Proposal process.  
 
Complete design phase at 
Calaveras Big Trees. 
 
 

4: Google Trekker 
Expansion 
 
Led by 
Project Team 
 
     

In September 2015, Google 
Trekker collaborated with the  
DPR to capture state park 
destinations. 
 
A partnership agreement was 
implemented with Google, to 
conduct the filming. Google 
representatives worked with each 
district individually to ensure that 
filming was conducted in 
accordance with park rules and 
regulations.  
  
 

110 state park units have 
been captured so far. 
 
Images can be found on 
DPR’s website. 

Google will continue to expand the 
partnership by capturing historic 
sites such as Hearst Castle and off-
highway vehicle units. 
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Initiatives/Projects Background Progress-to-Date Next Six Months (Projected)  

 
4: Park Pass 
Reformation 
 
Led by 
Modernization 
Committee  
 
      

Initiated a review of DPR’s existing 
12 annual and discounted state 
park passes to understand the 
value of each related to target 
demographics, as well as an 
evaluation of systems to track park 
pass performance and revenue 
potential. Improvements may 
involve policy and statute changes 
to bring consistency to the 
program, and technological 
innovations to enhance security 
and accessibility. 
 

Conducted analysis of pass 
program challenges and 
opportunities for 
improvement. 

Create survey to gain better 
understanding of pass issues 
affecting the field. 
 
Create recommendations to 
improve park pass program. 
 
Develop and implement 
metrics to evaluate future pass 
program. 
 
 

4: Mobile 
Application 
Development 
 
Led by 
Partnerships 
Committee 
     
 

Implementation of this app would 
bring to fruition many years of 
conceptual development of a 
simple, sustainable way to share 
vital park information with visitors 
and staff, and to establish DPR’s 
position as the curator of 
authoritative, accurate state park 
data. 
 

Conducted initial meetings to 
define technical and content 
issues, and to determine 
project partners, funding 
sources and payment 
instruments.   
 

Upon approval, discussion of design 
options and content elements will be 
initiated.     
 
The initial list of four to six parks for 
the pilot project will be finalized. 
 

4: Department 
Intranet Update 
 
Led by 
Project Team  
 
 
 
 
 

Improve the DPR’s Intranet. Goal 
is to provide department staff with 
a user-friendly communication 
platform to access current and 
relevant information on the 
department. Web content 
managers will be identified and 
training will be provided.   

Completed department staff 
survey for feedback on 
Intranet.  

Review survey and assess next 
steps.  
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Initiatives/Projects Background Progress-to-Date Next Six Months (Projected) 
 

4: Expansion of      
Wi-Fi Access 
 
Led by 
Project Team 
 
    

As the DPR looks to interacting 
with visitors in a more modern  
way, establishing a Wi-Fi platform 
throughout the state park system  
is a priority. 
 
This important platform will 
improve staff operations in the 
field and the visitor experience. 
 
Wi-Fi will also help the 
department update its internal 
systems. 
 

Completed initial statewide 
inventory of parks with    
Wi-Fi capability. 
 
91 parks have Wi-Fi 
capabilities, testing and 
verification in progress to 
determine service level. 
 
 
 
 

Continue testing and verification of 
park unit Wi-Fi service levels. 
 
Evaluate opportunities to provide 
dedicated Wi-Fi service with high-
bandwidth capability such as 
streaming video in heavily used 
areas of park units. 

4: Study 
Regional Park 
Programs that 
Emphasize 
Healthy 
Lifestyles 
 
Led by 
Relevancy 
Committee 
 
 
     

The International Initiative  
“Healthy Parks Healthy People”, 
founded by Parks Victoria 
(Australia), was found to be the 
predominant effort.   
 
The National Park Service and 
East Bay Regional Parks are 
examples of park organizations 
that have embraced the initiative 
and have created programs that 
support it.   

Initiated effort to research 
existing strategies that 
promote parks as places for 
healthy living.   
 

Form committee to research 
and develop a scope of work. 
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Participants Contributing to the 
Transformation Effort  
 
More than 500 contributors, representing more than 100 organizations, worked directly on 
transforming the California Department of Parks and Recreation, and we endeavored to list 
them all. To everyone, the Transformation Team acknowledges and appreciates your support 
with this important and significant process. 
 
Transformation Team (15) 

 Birkhead, Ron - Northern Service Center 
 Chamberlin, Jay - Natural Resources Division  
 Clark, Ellen - Interpretation and Education Division 
 DeBoer, Michaele - Office of Community Involvement   
 Carriker, Helen - Administrative Services (retired) 
 Jones, Dana – Capitol District (retired) 
 Knapp, Karl - Facilities Division  
 Lewis, Todd - Orange Coast District 
 McCormick, Steve - Consultant 
 Phillips, Clay - San Diego Coast District   
 Rodriguez, Danita - Bay Area District  
 Szalay, Steve - Transformation Team Leader 
 Vasquez, Andy - Orange Coast District 
 Woods, Sean - Angeles District 
 Zucker, Jared - Boating and Waterways/Partnerships Office 

 
Coordinating Committee (12) 

 Amann, Kathleen - Chief of Park Operations 
 Barajas, Marivel - Deputy Director of Legislation 
 Birkhead, Ron - Northern Service Center 
 DeBoer, Michaele - Office of Community Involvement  
 Fuzie, Mat - Chief Off-Highway Motor Vehicle Recreation Division (OHMVR) 
 Knapp, Karl - Facilities Management Division 
 Mangat, Lisa - Director 
 McCormick, Steve - Consultant 
 McGuirk, Liz - Chief Deputy Director  
 Phillips, Clay - San Diego Coast District 
 Sandoval, Gloria - Deputy Director of Public Affairs  
 Szalay, Steve - Special Advisor/Transformation Team Leader 

 
Transformation Committees, Staff Members (320) 

 Ahlberg, Andy - Ocotillo Wells 
 Aitchison, Garratt - Ocotillo Wells 
 Allen, Cara - Gold Fields 
 Allsop, Sam - Facilities Management  
 Andrus, Paul - San Diego Coast 
 Archambault, Laurie - Natural 

Resources  
 Arroyo, Enrique - Inland Empire 

 Avelino, Maria - Monterey  
 Baker, Kim - OHMVR  
 Bakken, Stephen - Natural Resources  
 Baldwin, Sara - Marketing & Business  
 Baldwin, Sara - Marketing & Business  
 Bariel, Jason - Modernization 

Committee Contributor (Modernization) 
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 Barrett, Karen - Interpretation & 
Education (I&E) 

 Battles, Crystal - Bay Area  
 Bayne, Scott - Law Enforcement & 

Emergency Services Division (LEES) 
 Beard, Denali - Gold Fields  
 Beery, Karen - San Diego Coast  
 Bellah, Matt - Capital  
 Benites, Laura - Cultural Resources  
 Bennett, Michael - Bay Area  
 Bergado, Manny - LEES  
 Bier, Steve - Colorado Desert  
 Bischoff, Matt - Monterey  
 Bjelajac, Victor - Channel Coast  
 Blesi, Robert - Information Technology 

Office (IT) 
 Boek, Helen - Angeles District 
 Boggess, Ann - Channel Coast  
 Bomke, Jeff - North Coast Redwoods  
 Bonnin, Winter - Orange Coast  
 Botha, Christian - IT 
 Breece, Wayne - I&E  
 Brees, Amy - Bay Area  
 Brock, Susan - OHMVR  
 Brown, Jeff - Southern Service Center 

(SSC) 
 Brown, Marcy - Budget Section  
 Burgan, Erik - San Diego Coast  
 Burgeson, Debbie - OHMVR  
 Burgess, Jordan - Budget Office  
 Burghdorf, Matt - IT 
 Cabrera, Jennifer – Northern Service 

Center (NSC) 
 Campbell, Stephanie - Angeles  
 Cannon, Cathleen - Bay Area  
 Cantisano, Amber - Central Valley  
 Carpenter, Joan - Monterey  
 Carranza, Kathryn - Accounting  
 Carroll, Brandon - Santa Cruz  
 Carver, Larrynn - Inland Empire  
 Caulk, Tifane - Personnel Services 
 Chang, Roy - OHMVR  
 Chu, Darren - Personnel Services  
 Clark, Jana - Office of Grants and 

Local Services (OGALS) 
 Clark, Kristina - Business 

Management  
 Clark-Grey, Patricia - Monterey  
 Clear, Dennis - Modernization  
 Collins, Greg - North Coast Redwoods  
 Comas, Sharon - Human Rights Office 
 Comilang, Jennifer - Legal Office 
 Conlin, Chris - Boating and Waterways 

(DBW)/OHMVR Divisions  

 Contreras, Adrien - Park Operations  
 Cook, Vicki - Orange Coast  
 Cooke, Darren - Sierra  
 Corbet, Miriam (Becky) - Capital  
 Coronado, Annie - Personnel Services 
 Cox, Julia - Marketing & Business  
 Dales, Eric - Gold Fields  
 Dani, Jalpa - Accounting Services  
 David, Jeff - Orange Coast  
 DeBoer, Dick - Inland Empire  
 Denison, Rich - San Diego Coast  
 DeWall, Jason - Gold Fields District & 

Park Operations  
 Dewey, Brian - Acquisition and 

Development Division (A&D) 
 DiPinto, Kelley - Acquisition and Real 

Property Services Division (A&RP) 
 Dippel, Mike - Inland Empire  
 Dodge, Carol - Bay Area  
 Donehower, Christina - Natural 

Resources  
 Elliott, Kelly - Inland Empire  
 Elliott, Scott - LEES  
 Evers, Joan - Gold Fields  
 Falat, Dan - Colorado Desert  
 Farrell, Ashley - Personnel Services  
 Feitelberg, Sissy - Modernization  
 Felsenstein, Andrew - Accounting  
 Fenkell, Ben - Bay Area  
 Fernandez, Ramona - DBW 
 Fields, Lisa - SSC 
 Fitzgerald, Richard - Cultural 

Resources  
 Flores, Crystal - Budget Section 
 Florida, Megan - Legislation Office 
 Fogarty, Neill - Modernization  
 Fong, Art - Natural Resources  
 Fraser, John - Park Operations & 

I&E/Education Division  
 Fredricks, Debbie - Training Section 
 Freeman, Nikole - Personnel Services  
 Freeman, Wanda - Ocotillo Wells  
 Freid, Lorie - IT 
 Fung, Norma - Accounting Services 
 Furry, Paul - IT 
 Futoran, Jack - Training Section  
 Galanti, Dave - Training Section 
 Gary, Gary A. - Modernization  
 Gayton, Erin - LEES 
 George, Debra - Inland Empire  
 Gerhart, Danielle - Central Valley  
 Gill, Ryann - Inland Empire  
 Glaudel, Kevin - Budget Section 
 Goering, Ryen - Bay Area  
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 Goodwin-Boyd, Camille - Personnel  
 Goyette, Desiree - Oceano Dunes  
 Grady, Jennifer - San Andreas  
 Gray, Belinda - Marketing & Business  
 Green, Matt - Sierra  
 Green, Michael - Monterey  
 Greene, Robin - San Diego Coast  
 Gresham, Kent - Central Valley  
 Gunn, David - Angeles  
 Gutierrez, Brooke - San Luis Obispo 

Coast  
 Gutierrez, Lila - Accounting Services  
 Halbert, Portia - Santa Cruz  
 Hamilton, Mary - Twin Cities  
 Hammack, Elizabeth - Santa Cruz  
 Hansen, Melissa - Personnel Services 
 Hard, Eddie - DBW  
 Harris, Jennifer - Accessibility Section 
 Harrod, Lori - San Andreas  
 Hart, Jason - Bay Area  
 Hartzell, Leslie - Cultural Resources  
 Harvey, Jeremiah - IT 
 Heggli, Jim - Budget Section  
 Heintzelman, Chris - Sonoma 

Mendocino Coast  
 Hennum, Paulette - Cultural 

Resources  
 Hicks, Steven - Orange Coast  
 Hiles, John - Monterey  
 Hilton, Steve - NSC 
 Hjelstrom, Eric - Channel Coast  
 Holm, Debonne - Angeles  
 Holm, Heather – I&E 
 Honeycutt, Trina - Labor Relations  
 Hunter, Sylvia - Audits 
 Hyland, Tim - Santa Cruz  
 Jackson, Paris - Personnel Services  
 Jaffke, Denise - Sierra  
 Jaromay, Christian - Partnerships  
 Jaycox Lisa – A&D  
 Johnson, Nathan - Budget Section 
 Jones, Damien - Sonoma Mendocino 

Coast  
 Jones, Sandy - Modernization  
 Kalmin, Eric - Modernization  
 Kamau, Mungai - Santa Cruz  
 Kelleher, Josh - San Luis Obispo 

Coast  
 Kennedy, Jeffrey - Orange Coast  
 Ketterer, Brian - Park Operations  
 Kietzer, Ken - Inland Empire  
 Kilgore, Alan - Facilities Management  
 Kohls, Jessica - Training Section  
 Koon, William - Modernization  

 Kosek-Kelly, Susan - San Diego 
Coast  

 Krey, Brad - I&E  
 Lacher, Jean - OGALS 
 Lahitte, Suzy - SSC 
 Landowski, Lowell - Modernization  
 Larsen, Peter - Capital  
 Lehman, Michael - IT 
 Lennox, Ray - Colorado Desert  
 Leverenz, Lorin - Capital  
 Levkoff, Mary - San Luis Obispo Coast  
 Lindemann, Bill - Sierra  
 Lombard, Karyn - Training Section  
 Lopez, Terri - Gold Fields  
 Lundquist, Miles - LEES  
 Lupo, Linda - Personnel  
 Luscutoff, James - Partnerships  
 Lynch, Tara - Legal  
 Madrigal, Cheryl - Inland Empire  
 Maestas, Ileana - Capital  
 Marks, Eric - Personnel Services  
 Marshall, Brent - Oceano Dunes  
 Marson, April - Northern Buttes  
 Martin, Lori - Northern Buttes  
 Martino, Mike - LEES  
 Matsumoto, Barney - SSC 
 McDowell, Kelli - Legal  
 McGuire, Donna - OHMVR  
 McHenry, Alexis - Inland Empire  
 Mealey, Marla - SSC 
 Meloy, Michael - Monterey  
 Mendez, Nancy - SSC 
 Metraux, Katie - OHMVR  
 Michaels, Jim - Gold Fields  
 Millington, Anne - Facilities 

Management  
 Minas, Phil - IT 
 Mitchell, Clarence - IT 
 Mitchell, Sedrick - External Affairs 
 Montijo, Teresa - Concessions  
 Moore, Micah - Central Valley  
 Moore, Becca - Budget Section 
 Mowrey, Maria - OHMVR  
 Moyer, Mary - Inland Empire  
 Mroz, Arnold - Modernization  
 Murchison, Lori - NSC 
 Murphy, Cate – I&E 
 Nealy, Trevor - Sonoma Mendocino 

Coast  
 Newland, Jim - SSC 
 Newsome, Jarrod - Accounting  
 Nguyen, Lana - Orange Coast  
 Nothhelfer, James - Monterey  
 Norgauer, Jamie - Personnel Services 
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 O’Brien, Cara - San Luis Obispo Coast  
 O’Neil, Brendan - Sonoma Mendocino 

Coast  
 O’Reilly, Gerald - Bay Area  
 Oaks, Michael - Bay Area  
 Olavarria, Jackie - Central Valley  
 Olivas, Marty - Personnel Services  
 Ortega, Marcos - Channel Coast  
 Ortloff, Heidi - Channel Coast  
 Osanna, Dan - NSC 
 Palkovic, Amy - Monterey  
 Patino, Viktor - OGALS 
 Patrick, Michael - NSC 
 Patterson, Bob - SSC 
 Pelonio, Ehren - Modernization  
 Peregrin, Chris - San Diego Coast  
 Perez, Tad - I&E  
 Petrikas, Gina - Orange Coast  
 Pfanner, Debora - Modernization  
 Pielenz, Greg - Gold Fields  
 Polanco, Julianne - Office of Historic 

Preservation (OHP) 
 Ptomey, Steven - Tehachapi  
 Quartieri, Steve - Ocotillo Wells  
 Quist, Kris - Monterey  
 Rain, Sheri - NSC  
 Rankins, Jason - Capital  
 Rao, Srikanth - NSC  
 Rector, Jason - Capital  
 Renner, Donna - San Diego Coast  
 Rex, Loren - Sonoma Mendocino 

Coast  
 Rhyne, Jean - Tehachapi  
 Rincon, Luis - Angeles  
 Roland-Nawi, Carol - OHP 
 Ronning, Peggy - Inland Empire  
 Ross, Denise - Cultural Resources  
 Rowe, Joanie - Orange Coast  
 Rowe, John - Inland Empire  
 Sadler, Lynn - DBW 
 Sasaki, Tamara - Sierra  
 Saunders, Jenan - Historic 

Preservation Office 
 Schaafsma, Will - Administrative  
 Schafer, Cyndy - Bay Area  
 Scherbarth, John - Orange Coast  
 Schimandle, Carolyn - Interpretation 

and Education Division  
 Schoppman, Branigan - Facilities 

Management Division 
 Searl, Kathy - Sierra  
 Sederquist, Keenen - Facilities 

Management  
 Segebart, Travis - Accessibility  

 Sexton, Mike - Personnel Services 
 Sexton, Phil - Capital  
 Shannon, Nicole - LEES  
 Shapiro, Don - Capital  
 Sheufelt, Marlene - Business 

Management Services Section (BMSS) 
 Sidel, Julie - Santa Cruz  
 Simpson, Kristal - BMSS 
 Sisson, Jeanne - Twin Cities  
 Skinner, Sara - Training  
 Slaughter, Ann - Training  
 Smith, Barry - Gold Fields  
 Smith, Darren - San Diego Coast  
 Smith, Jason - Training  
 Smith, Philomene - Marketing & 

Business 
 Smith, Ty - San Luis Obispo Coast  
 Spann, Jason - Facilities Management  
 Spencer, Ryan - North Coast 

Redwoods  
 Spohrer, Chris - Santa Cruz  
 Squyer, Michelle - Bay Area  
 Stall, Dan - IT 
 Steele, Ryan - Gold Fields  
 Stehl, Alex - Facilities Management  
 Steller, Liz - Central Coast  
 Stoffers, Joseph - Sonoma Mendocino 

Coast  
 Stott, Linda - Business Management  
 Stuart, Scott - Orange Coast  
 Summers, Jason - Personnel Services  
 Swift, Reanna - Modernization  
 Sykes, Susan - DBW  
 Tedlos, Nancy - Accounting  
 Tejada, Barbara - Angeles  
 Thames, Todd - LEES 
 Tobias, Michele - Natural Resources  
 Toffoli, Samantha - Bay Area  
 Trute, Barry - Marketing & Business  
 Tucker, Nate - Personnel  
 Turner, Lidia - Modernization  
 Turner, Lorraine - Facilities 

Management  
 Urbach, Lisa - San Diego Coast  
 Ures, Kelly - Personnel  
 Ursell, Tara - Natural Resources  
 Vasquez, Oscar - IT 
 Viega, Terry – I&E  
 Vigillupo, Roo - DBW  
 Walck, Cyndie - Sierra  
 Wallace, Sarah - OHMVR  
 Walters, Evan - Northern Buttes  
 Wear, Casey - San Diego Coast  
 Weber, Dennis - Communications  
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 Weinstein, Kimberly - San Diego 
Coast  

 Welch, Holly - Gold Fields  
 West, Jerry - Angeles  
 Williams, Anica - North Coast 

Redwoods  
 Williams, Matthew - Tehachapi  
 Wilson, Blythe - Orange Coast  
 Wilson, Brian - Budget  
 Wolcott, William (Bill) - Santa Cruz  

 Wolfenden, Joe - Capital  
 Wong, Lindsay - IT 
 Wood, Tim - Business Management 
 Yengling, Michael - SSC 
 Yowell, Keren - Personnel   
 Yturralde, Victoria – I&E  
 Zacarro, Mike - Monterey  
 Zone, Carmen - Inland Empire  
 Zulaica, Chris - IT 

 
Advisory Committees 
 
Transformation Advisory Committee (26)

 Cabral, Ted – Chair, OHMVR 
Commission  

 Christian, Carolyn – President, CA 
League of Cooperating Associations  

 Cohen, Michael – Director, Department 
of Finance  

 Doyle, Heidi – Executive Director, 
Sierra State Parks Foundation 

 Finn, Karen – Program Budget 
Manager, Department of Finance 

 Fromer, Gina – State Director, YMCA 
of the East Bay 

 Goldstein, Elizabeth – Former 
President, California State Parks 
Foundation 

 Hart Ph.D, Caryl – Director, Sonoma 
County Regional Parks/Parks Forward 
Commission 

 Hawley, Bonny – Executive Director, 
Friends of Santa Cruz State Parks 

 Helman, Paul – Docent, CA State 
Railroad Museum 

 Hodder, Sam – President and CEO, 
Save the Redwoods League 

 Kehoe, Christine – Executive Director, 
CA Plug-In Electric Collaborative/Parks 
Forward Commission 

 Koeberer, John – President, CA Parks 
Hospitality Association  

 Mealoy, Lisa – Executive Director, 
Friends of Sutter’s Fort 

 Metz, Douglas – Commissioner, 
Boating and Waterways Commission   

 Moore, Greg – President, Golden Gate 
National Parks Conservancy Board 

 O'Brien, Pat – President, O’Brien 
Consulting  

 Polanco, Julianne – State Historic 
Preservation Officer  

 Reynolds, John – Retired, Nat. Park 
Service/Parks Forward Commission  

 Seigal, Jack – Docent, CA State 
Railroad Museum 

 Smartt, Susan – Interim Executive 
Director, CA State Parks Foundation  

 Sutton, Dave – Program Director, Trust 
for Public Land  

 Wiseman, Ken – Executive Director, 
Parks Forward Commission  

 Wittenberg, Diane – Chair, CA State 
Park and Recreation Commission   

 Woo, Michael – Dean, CA State 
Polytechnic University, Pomona/ Parks 
Forward Commission  

 Yanez, Elva – President, Colibri 
Strategies/Park and Recreation 
Commission 

 
Natural Resources Advisory Committee (13) 

 Ackerly, David - Professor of Integrative Biology, UC Berkeley 
 Burns, Emily – Director of Science, Save the Redwoods League 
 Fiedler, Peggy – Director, University of California Reserve System 
 Graber, David – National Park Service (ret.)  
 Hunting, Kevin – Chief Deputy Director, CA Department of Fish and Wildlife 
 Johnson, Brian – Executive Director, Trout Unlimited 
 Johnson, Doug –Executive Director California Invasive Plant Council 
 Johnson, Steve – Partner, Conservation and Natural Resources Group 
 Jones, Andrea – Director of Bird Conservation, Audubon California 

54 



 

 

 Morrison, Scott – Chief Scientist, The Nature Conservancy 
 O’Connell, Michael – Executive Director, Irvine Ranch Conservancy 
 Rayburn, Rick – CA State Parks Natural Resources Division (ret.)  
 Tjernell, Kris – Special Assistant to the Secretary, Natural Resources Agency 

 
Cultural Resources Advisory Committee (22) 

 Bergstrom, Randy – UC Santa Barbara, Public History Program 
 Brown, Stephanie – University of San Francisco, Museum Studies 
 D'arcangelo, Jennifer – Environmental Management, PG&E 
 Engel, Paul – Archaeologist, National Park Service, Point Reyes National Seashore 
 Hartig, Anthea – Executive Director, CA Historical Society 
 Heitzman, Cindy – Executive Director, CA Preservation Foundation 
 Jackson-Retondo, Elaine – National Historic Landmarks Program, Pacific West Regional 

Office, National Park Service 
 Franklin, Reno Keoni,– Chairman, Kashia Band of Pomo Indians 
 Koch, Kimball – Landscape Architect 
 Lenoil, Nancy – Archives Division Chief, California State Archives 
 Lercari, Nicola – Assistant Professor, UC Merced 
 Newland, Mike – Staff Archaeologist, Anthropological Studies Center CSU Sonoma 
 Noble, Megon – Native American Graves Protection and Repatriation Project Manager, UC 

Davis 
 Pappas, Jeff – State Historic Preservation Officer, New Mexico Historic Preservation 

Division 
 Sandmeier, Trudi – Graduate Programs in Heritage Conservation, USC 
 Schwarzer, Marjorie – Administrative Director, Museum Studies Program, University of 

San Francisco, College of Arts & Sciences 
 Schwemmer, Robert V. – NOAA,National Marine Sanctuaries, Channel Islands National 

Marine Sanctuary, UC Santa Barbara 
 Stevens, Nate – Assistant Professor, CSU Sacramento 
 Vallanoweth, Rene – Professor, CSU LA 
 Veerkamp, Anthony – Field Director, National Trust for Historic Preservation 
 Wilkins, Cory – Regional Director, The Archaeological Conservancy 
 Zielske, Pamela L. – Advocacy Coordinator, CA Association of Museums 

 
Partnerships Advisory Committee (23) 

 Allison, Calla – Director of Community Partnerships, Resources Agency  
 Burretta, Tony Sr. – Vice President, Kaiser Foundation Health Plan 
 Dennis, Nona – Vice President, Marin Conservation League 
 Denny, Mark – Chief Operating Officer, Orange County 
 Donohue, Jerry – President, Amigo de Bolsa Chica 
 Fiedler, Peggy – Director, UC Natural Reserve System 
 Harrison, Jack – President, California Parks Hospitality Association 
 Hodder, Sam – President and CEO, Save the Redwoods League  
 Jackman, Jarrell – Santa Barbara Trust for Historic Preservation 
 Johnson, Steve – Partner, Conservation and Natural Resources Group 
 Louis, Augie – President, Point Lobos Foundation  
 Luna, Michele – Exec. Director, Stewards of the Coast & Redwoods  
 Mealoy, Lisa – Executive Director, Friends of Sutter’s Fort  
 Meltzer, Julia – Director, Clockshop  
 O’Neil, John – Docent, Central Coast Lightkeepers Association  
 O'Connell, Mike – Executive Director, Irvine Ranch Conservancy  
 Ringgold, Paul – Chief Program Officer, Save the Redwoods League 
 Ross, Chuck – President, Fiesta de Reyes  
 Sohm, Hayden – Deputy Director, L.A. County Parks 
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 Stompe, Susan – Vice President, Marin Conservation League 
 Sulentich, James – Exec. Director, Nature Reserve of Orange County  
 Turrini, Julie – Director/Attorney, Resources Legacy Fund 
 Wheeler, Kristin – Associate Director, Institute at the Golden Gate 
 Wittenberg, Diane – Chair, State Park & Recreation Commission  

 
Subcommittee Members/Contributors from Outside Entities 
 
Relevancy Committee (21) 

 Bergstrom, Randy - Public History Program at University of Santa Barbara 
 Cabella, Graciela - Latino Outdoors 
 Caterson, Cecille - California State Parks Foundation 
 Coronel, Myrian – California State Parks and Recreation Commission 
 Goldstein, Elizabeth - California State Parks Foundation 
 Gonzalez, Jose - Latino Outdoors 
 Gudis, Catherine - Public History Program at UC Riverside 
 Johnson, Melissa - NatureBridge 
 Lee, Kaia Marina - National Park Service 
 Lethbridge, Amy - Mountains Recreation Conservation Authority 
 Llanes, Marissa - Mountains Recreation Conservation Authority 
 Mapp, Rue - California State Parks and Recreation Commission 
 McAdams, Drew - Pacific Leadership Institute, SFSU 
 McCue, Ben - Outdoor Outreach 
 Munoz Fleming, Christina - Vision Y Compromiso 
 Peterson, Anne - Executive Director, Santa Barbara Trust for Historic Preservation 
 Roberts, Nina - San Francisco State University 
 Robinson, Maurice  
 Rojas, Rich - State Parks, (ret.) 
 Tuddenham, Karen - Yale Graduate Student 
 Yanez, Elva - California State Parks and Recreation Commission 

 
Partnerships Committee (4) 

 Helling, Harry - Former Executive Director, Crystal Cove Alliance 
 Helman, Paul - Docent, California State Railroad Museum 
 Murray, Ray - Chief of Partnerships, National Park Service Pacific Northwest Region 
 Verardo-Torres, Traci - California State Parks Foundation 

 
Human Resources Committee 
Robles, Sergio – UC Riverside Intern, Bachelor of Arts in Political Science  
 
Consultants, Advisors, Advisory Entities and Intern   

 Cal Poly Pomona 
 California Coastal Commission  
 Chung, Ernest – State Park and Recreation Commissioner  
 Davick, Laura – Crystal Cove Alliance 
 Deloitte Consulting 

o Cook, Cinnamon 
o Crookham, Megan  
o Munoz, Carlos 
o Quinn, Julie 

 Deloitte Team/Monitor Institute: 
o Neuhaus, Traci  
o Summers, Grace 
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 Dolinich, Peggy – National Park Service  
 Docusign 
 Google Trekker Program  
 Gordon, Nina – California State Parks (ret.) 
 GreenInfo Network 
 Gregerson, Patrick – Chief of Planning, National Park Service 
 Harrison, Jack – California Parks Hospitality Association 
 Helling, Harry – Former Executive Director, Crystal Cove Alliance 
 Helman, Paul – Docent, California State Railroad Museum 
 Justice, Cleveland --- Potrero Group 
 Murray, Ray - Chief of Partnerships, National Park Service Pacific Northwest Region 
 Resources Legacy Fund  
 Robles, Sergio – UC Riverside Intern, Bachelor of Arts in Political Science  
 Shock, Nancy – Foundation Coordinator, National Parks Service 
 Smeck, Woody – Acting Superintendent, Yosemite National Park, National Park Service 
 Sonoma County Board of Supervisors 
 Sonoma County Regional Parks 
 Verardo-Torres, Traci – TVT Consulting  
 Willard, Charlie – California State ParksCalifornia Department of Parks and Recreation (ret.) 
 Xerox, USe Direct, Natoma Technologies, KRONOS: 

o Aguillio, Rudy 
o Brandon-Johnson, Michael  
o Christian, Bonnie 
o deBarrena-Sarobe, Shannon 
o Fitzgerald, Brian 
o Garcia, Rey 
o Monga, Shilpy 
o Quarry, Patrick 
o Thomas, Judith 
o Thompson, Hilary 
o Van Duzer, Merilee  
o Walton, Sarah 
o Woods, Brian 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 

57 


	 Final Transformation Progress Report 
	Table of Contents 
	Message from Director 
	Executive Summary 
	Fast Facts 
	California Department of Parks and Recreation 
	Transformation Process 
	Web Links 

	Project Timeline 
	2017 

	Progress Highlights 
	Strategic Goal 1: Protect and Enhance Natural and Cultural Resources Led by the Natural and Cultural Resources Committee 
	Natural Resources Management Strategy 
	Benefits 

	Landscape Scale Restoration in a Redwood Ecosystem: 
	Benefits 

	Creating Interactive 3D Visitor Experiences 
	Benefits 


	Strategic Goal 2: Develop Excellent Management Systems Led by the Human Resources, Modernization, and Budget and Allocation Committees 
	Budget Improvements 
	Benefits 

	Parks Leadership Development Program 
	Benefits 

	KRONOS Hiring, Scheduling and Timesheets 
	Benefits 

	Broad Pathways to Leadership 
	Benefits 

	New Reservation System
	Benefits 
	Benefits 


	Strategic Goal 3: Maintain High-Quality Operations and Public Service Led by the Partnerships and Operations Committees 
	Develop New Partnerships, Enhance Volunteer Program and Management Structure 
	Benefits 

	Optimize Organizational Structure Model 
	Benefits 

	Streamline General Planning Process 
	Benefits 

	Outside Support Organization 
	Benefits 


	Strategic Goal 4: Create Meaningful Connections and Relevancy to People Led by the Relevancy Committee 
	Enhance and Develop Outreach Services to Underserved Communities/ Community Liaison Project 
	Benefits 

	Enhance and Develop Outreach Services to Underserved Communities/ History and Relevancy Project 
	Benefits 

	State Park Cabin Project 
	Benefits 

	Google Trekker 
	Benefits 

	California Department of Parks and Recreation Mobile Application 
	Benefits 



	Next Two Years 
	Next Two Years
	Seek a diverse leadership team that draws from broad skill sets across disciplines to lead the state park system. 
	Have a better understanding of resources through strengthened data collection, enabling a strategic focus on efforts and resources that advance its mission. 
	Thoughtfully and strategically engage in the power of partnerships, philanthropy and volunteerism on a larger scale. 
	Have more connections with a broader, more diverse group of people. 

	Transformation Initiatives & Projects 
	Transformation Initiatives & Projects 
	Strategic Goal 1: Protect and Enhance Natural and Cultural Resources 
	Strategic Goal 2: Develop Excellent Management Systems 
	Strategic Goal 3: Maintain High Quality Operations and Public Service 
	Strategic Goal 4: Create Meaningful Connection and Relevancy to People 
	Strategic Goal 1: Protect and Enhance Natural and Cultural Resources 
	Strategic Goal 2: Develop Excellent Management Systems 
	Strategic Goal 3: Maintain High Quality Operations and Public Service 
	Strategic Goal 4: Create Meaningful Connection and Relevancy to People 

	Participants Contributing to the Transformation Effort 
	Transformation Team (15)
	Coordinating Committee(12)
	Transformation Committees, Staff Members (320) 
	Advisory Committees 
	Transformation Advisory Committee (26)
	Natural Resources Advisory Committee (13) 
	Cultural Resources Advisory Committee (22) 
	Partnerships Advisory Committee (23) 

	Subcommittee Members/Contributors from Outside Entities
	Relevancy Committee (21) 
	Partnerships Committee (4) 
	Human Resources Committee 
	Consultants, Advisors, Advisory Entities and Intern  






