The Power of Collective Impact:
SEVAIET] The San Francisco Bay Trail

California Trails & Greenways Conference
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NAPA

COUNTY COUNTY

The San Francisco Bay Trail ey B
9 Counties, 47 Cities, 500 Miles —<e,

SOLANO
COUNTY

Bay Trail Vision

A 500-mile continuous hiking and bicycling
trail around the shoreline of San Francisco
Bay, connecting 9 counties and 47 cities,
and crossing 7 toll bridges
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COLLECTIVE IMPACT HAS
RESULTED IN:
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Bay Bridge

* 340 complete miles (68%)

* 4% toll bridges have pathways

ALAMEDA
COUNTY

* increased public access to the bay

* active transportation, healthy =T
communities, environmental e N
stewardship/education R

San Francisco

Bay Trail T

CLARA
A planned 500-mile trail around San Francisco Bay COUNTY

* transportation alternative
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How do you implement a trail across jurisdictional boundaries?

e Create a trail plan with regional policies and guidelines for implementation
* Dedicate planners to coordinate the project
* Form a board of directors or advisory committee with broad representation

* Provide technical assistance to agencies building and managing the trail
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Integrate regic into local plans

% ¢ Cultivate trail champions ‘ : ’f{/
rtm‘er"

". >
} s

o Build pa

» & o 154 ) ,'"x
<SE G AN AN

-




How can you convince cities and public agencies to work together when it is
often not in their nature to do so?
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* Look for champions

» Foster the creation of a local advocacy organization

bility

e Faced with a difficult trail gap? Create incentives. Fund a fea
; £
study and bring stakeholders together. St

e Conduct regular meetings, form a working group .
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The Power of Collective Impact
in Creating Regional Trails
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Laura Thompson :
CEVAIET Pro;ect Manage
Assocnatlon of Bay A




