
Partnerships: How they Create the 
California Coastal Trail 



Golden Gate National Recreation Area 



A model for collaboration. 
Partners: NPS, State Parks, San Mateo, San Francisco, 

and Marin Counties, Cities and Parks Depts, Parks 
Conservancy, foundations, land trusts, Presidio Trust, 

others. 



Pt Arena Bluffs- Coastal National Monument 



Hearst San Simeon State Park 

82,000 acres under conservation easement, plus 18 miles of coast 
added to the State Park System in 2004 with $75 million from SCC 
and WCB and $23 million from Caltrans. Other partners include US 
Forest Service, BLM, National Marine Sanctuary Program, Coastal 
Commission, SLO County, SLOCOG, and numerous NGOS. 



Harmony Headlands State Park 
Partners: SCC ($6 million), WCB ($6 million), State Parks  ($1 
million), Coastal Commission ($500,000), State Fish and 
Wildlife, SLO County, American Land Conservancy. 



Piedras Blancas  Motel / Campground 



Piedras Blancas Campground Site Plan 

Partners: SCC, State Parks, Caltrans, Coastal Commission, 
SLO County and land conservancy. 



Elephant Seal Boardwalk and Overlook, Piedras Blancas 



Partners: State Parks, CA Conservation Corps, Caltrans, 
SLO County, Friends of the Elephant Seals, Friends of 

Hearst Ranch 



Partners: SCC and WCB $4.5 million each, plus $1 million 
from SLO County, $1 million from local cities, tourism 
groups and individuals. Includes a major stewardship 

fund with funds from raised by the land trust. 



Devils Slide Coastal Trail, San Mateo County Parks 

Partners: Caltrans, Resources Agency, Coastal 
Commission, San Mateo County. 



The Devils Slide trail enjoys funding and staff 
support from NPS, local land trusts, and open 

space district with web-based promotional 
material development 





Eureka Waterfront Promenade 





Coastal Trail emblem at Manhattan Beach 



State Parks and CA Conservation Corps crews installing 
a new bridge on the Big Sur Coast 



State Parks and CA Conservation Corps crews installing 
a new bridge on the Big Sur Coast 



State Parks and CA Conservation Corps crews installing 
a new bridge on the Big Sur Coast 



S T A T E  P A R K S   -  -  C O N S E R V A T I O N   C O R P S   -  -  C O A S T A L   C O N S E R V A N C Y  

M E M O R A N D U M   O F  A G R E E M E N T  

F O R  C O L L A B O R A T I V E   D EV E L O P M E N T  O F  
T H E   C A L I F O R N I A   C O A S T A L   T R A I L  

 
 

P e r t in e n t   F a c t s  

A .  S e n a t e   B i l l  9 0 8   (C h a p t e r   4 4 6 ,  S t a t u t e s  o f  2 0 0 1 )  p r o v i d e s  t h a t  t h e  
C a lif o r n ia  C o a s t a l  T r a i l  s h o u ld  b e  c o m p l e t e d  in  a  t i m e l y   m a n n e r .  

 

B . T h e   S t a t e  C o a s t a l  C o n s e r v a n c y ,  C a l i f o r n ia  C o a s ta l  C o m m is s io n  a n d  

C a l i f o m i a  D e p a r t m e n t  o f   P a r k s  a n d  R e c r e a t io n  h a v e  c o l l a b o r a t e d   t o  
p r e p a r e  t h e   r e p o r t   C o m p l e t i n g  t h e   C a l i f o r n i a  C o a s t a l   T ra i l  p u r s u a n t  t o  th e  
p r o v  s io n s  o f   S B  9 0 8 .  

 

C . P u b l ic  R e s o u r c e s  C o d e  S e c t io n  3 1 4 0 8 ( b )   p r o v id e s  t h a t   e a c h  a g e n c y   o f  

t h e  s t a t e  s h a l l  c o o p e r a t e  in  m a k in g  la n d s  a v a i la b le  f o r  t h e  construc:; t ion   o f  

t h e   C a l i f o r n ia  C o a s t a l  T r a i l  a n d  fo r  t h e  in s t a l l a t io n  o f  s ig n s  m a r k in g  t h e   

trai l .  
 

D . N u m e r o u s  s e g m e n t s   o f   t h e   C a l i fo r n ia  C o a s t a l  T r a il  a r e  lo c a t e d  w ithin  

u n i t s  o f  t h e   S t a t e   P a r k s  s y s t e m   a n d  s u b s t a nt ia l  im p r o v e m e n t s  a r e  

n e c e s s a r y   in  o r d e r  t o  c o m p le t e  th e  t ra il  w i t h i n  t h o s e   p a r k  u n i t s ,  a s  

d e s c r ib B d  in  t h e   r e p o r t   C o m p l e t i n g  t h e  C a l i f o r n i a   C o a s t a l   T r a i l .  

 
E . T h e   C a lif o r n ia   C o n s e r v a t io n  C o r p s  c u r r e n t l y   p r o v id e s  c o s t - e f f i c i e n t  
c o n s t r u c t io n  s e r v ic e s  f o r  t h e   d e v e lo p m e n t  o f  t r a i ls  a n d  a s s o c ia t e d  
f a c i lit ie s ,  t h r o u g h   m u lt ip le  s e p a r a t e   a g r e e m e n t s  w i t h   in d i v id u a l  S t a t e  

P a r k  u n i t s .  

 
F . A   s in g le ,  s y s t e m w id e  s e r v ic e  a g r e e m e n t  b e t w e e n  th e  D e p a r t m e n t  o f   
P a r k s  a n d  R e c r e a t io n  a n d  t h e   C a l i f o r n ia  C o n s e r v a t io n  C o r p s  w o u l d  
in c r e a s e  t h e  e f f e c t i ve   u s e  o f   C o r p s '   s e r v ic e s  t o  d e v e l o p  t h e   C a lif o r n ia  

C o a s t a l  T ra i l   in  S t a t e   P a r k s .  

 

G . A   s c h e d u le  o f  r e g ula r  c o n s u lt a t io n  b e t w e e n  t h e   P a r t ie s ,  in  

c o nj u n c t i  o n  w it h  a  s u b s t a n t i a l  n e w   s o u r c e  o f  f u n d in g  t r a i l  im p r o v e m e n t s ,  

w o uld  e n c o u r a g e  t h e   c o m ple t io n  o f  t h e  C a l if o r n ia  C o a s t a l  T r a i l  t h r o u g h   

a l l  c o a s t a l   S t a t e   P a r k s .  

 

 
p a g e   1 o f  2  



A g r e e m e n t  

 
T h e   S t a t e  C o a s t a l  C o n s e r v a n c y ,   t h e  C a l if o r n ia   D e p a r t m e n t   o f  P a r k s  a n d  
R e c r e a t io n  a n d  t h e   C a l if o r n ia  C o n s e r v a t io n  C o r p s  (co l l ec t iv e ly ,  " t h e  
P a r t ie s " )  a g r e e  a s  f o l l ows :  
 

A . P u r s u a n t  t o  it s  a u t h o r it y   u n d e r   D iv i s io n  2 1  o f  t h e  P u b l ic  R e s o u r c e s  
C o d e  a n d  c o n s is ten t  w i t h  t h e   p r o v is io n s  o f  t h e   S t a t e  B u d g e t  A c t ,  t h e  
C o a s t a l  C o n s e r v a n c y   sha l l   p r o v i d e   in i t ia l  f u n d in g  i n  f i sca l   y e a r   2 0 0 5 -  
2 0 0 6  t o  t h e  D e p a r t m e n t  o f  P a r k s  a n d  R e c r e a t i o n  f o r  t h e  e m p lo y m e n t  o f  
t h e   C a l if o r n ia  C o n s e r v a t io n  C o r p s  in  t h e   d e v e lo p m e n t   o f  t h e  Ca l i f o rn i a  
C o a s t a l  T r a i l  w it h in  u n i t s  o f  t h e   S t a t e  P a r k s  s y s t e m .  

 

B.Thei   D e p a r t m e nt  o f   P a r k s  a n d  R e c r e a t io n  a n d  t h e   C a lif o r n ia  
C o n s e r v a t i o n  C o r p s   s h a l l  e n t e r  i n t o  a n  a g r e e m e n t   ( " t h e  s y s t e m w id e  
s e r v i c e   a g r e e m e n t " )  t o  w o r k   c o o p e r a t i ve l y   t o  c o n s t r u c t ,   r e h a b il i ta te  a n d  
m a in t a in  t h e  C a lif o r n ia  C o a s t a l  T r a il  a n d  a s s o c ia t e d  f ac i l i t ie s  w i t h i n  
m u l t i p le  S t a t e  P a r k s  un i t s .  

 

C . T h e   P a r t ie s  s h a l l  e a c h  d e s ig n a t e   a  le a d  p e r s o n  f o r  t h e   p u r p o s e  o f  
fac i l i ta t i n g  c o m m u n ic a t io n  a m o n g  t h e   P a r t ie s  a n d  w i t h i n  e a c h  a g e n c y  
c o n c e r n in g  t h e   r e q u ir e m e n t s  o f  t h is  c o o p e r a t i ve   e f fo r t .  

 

D . T h e   P a r t ie s  s h a l l   m e e t  p e r io d ica l l y  to :  r e v ie w  t h e  e f f e c t iv e n e s s   o f  t h is  
c o o p e r a t i ve   e f f o r t ;  c o n s id e r  r e v is i o n s  o f  t h e   s y s t e m w i d e  s e r v ic e  
a g r e e m e n t   a s  m a y  b e  n e e d e d  t o  in c r e a s e  e f f e c t iv e n e s s :   a n d  d e t e r m in e  
w h ic h  a d d it iona l   s e g m e n t s   o f  t h e   C o a s t a l  T r a i l  w i t h i n   S t a t e   P a r k s  u n i t s  
m a y  b e  a p p r o p r ia te  f o r  d e v e l o p m e n t   u s in g  t h e   C o n s e r v a t io n  C o r p s .  

 

5  - 1  - OG. 
D a t e  
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W il l  S e m m e s .   D i r e c t o r  
C a l if o r n ia  C o n s e r v a t io n  C o r p s  
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M EMORANDUM  OF UNDERS TAND ING 
L O B O S -C O R ON/ \   P l \ R K L A N D S   P ROJ EC T 

 

T l u s  M e m o r a n d u m   o t  Un d e r s t a n d t ng   ("MOU") i s  m a d e  a n d  e n te red  i n to  a s  of th e  la t e s t  d a t e  
s ig n e d  ("Effective  Date")  by th e  followi ng p a r t i e s :  

STATE OF CAl  I FORN IA, DEPARTM ENT OF PA R KS AND  R6CREATIO N, 

MONTEREY  DISTR ICT, a  public  e nt i ty  ("S t a t e  Pa rks ") ; a nd  

• MONTEREY  P6N I NSU L/\  Rf\GIONA L PAltK UI S'f'R ICT, a public  e n ti ty 
("M PR PO"); "n d  

BIG SUR LAND TRUST, "  California  no np rofit  pu  b lic  b e n e fit c o r p or a t io n,  
("BSl.'r") ;  a n d  

POI NT  LOBOS  FOU N DATION. a  California   n on prof i t  p u b lic benellt  
c o r p or a t i o  n  ("P l.F"), a n d  c oo p e r a tin g   as soc i a t ion  

Som e t i m e s  r e fe r red   ro h e r e i n  individu  a lly  a s  a  "Pa r ty "  a nd  c o lle r t ive ly " "  "Pan  irc;", for  th e  
p u r p o s e   o f  memoria l i z ing   t h e   i n ten t o f e a c h  to w o r k  toge th e r  wi t h  th e  o t h e r  par  t i es  t o  
u n d e r t a ke  a  c oord in a t e d   e ffo n  f o r   t he  ben e f l l  of  th t: p ub lic  a n d  Lhe pre::.ervdli on  o f  th e  
la n d sca p e  I n  respe c t   to  1.he  m a n a g e m e n t   la n d s  d escr ibed   he rei n  (wor ktn g  tit le,  "Lobos 
Corona   Park la n d s  Project ''  o r  "LCP P") . 

 

T h i s  MOU  ts  b a se d   o n  th e  fol lowi n g  r e p r e s e n  t<itions a n d  s t a t e m e n t  of p u r p o s e :  
 

RECIT ALS 
 
A.Sta t e  P a r ks, M PR PO ;'Ind  RSI..T  e;ich  o w n  a nd  o p e r a t e  real  p roper ty,  a  11d  r e s ou r c e s  t h e r e o n  
. in t h e  Cou nty  of Monterey,   wh ich   a r c  iden tifi e d  a n d  dep ic ted   in  the  M a p  a t t a c h ed  a s  Exhi b i t  
A  a n d  i 11c or p or n l e <.I  l.iy 1 i : fenmce  ( indi v1cJua lly  r e fe r r e d   co a s  s h o w n  o n  sa id  M a p  a n d  
collect ively r e fe r r e d t o  a s  "l.CPP la nd s ") .   PLF d o e s  nol   o w n  a n y  LCCP  la nd s  b u l  a s s i s t s  Sta te  
Pa r ks  a s  a  Contr;ic t ed  Coo p e r a t m g  Assoc i a tion ,  by s e p a ra t e  a g r ee m e nt .  a n d  is inves ted  i n  
m a t te r s  c on r P r n ing Point  I.o b o s  S t a t e  Natu ral  Re s e rve  w h ich is  a p a r t  of the   LCPP  land s .  

 
B . T h e  Par t i e s  h ; iv" niet   p erio d i ca lly  s i n ce  e a rly   2 0 13  t o  vlsuallze a n d dis cu s s  t h e  
d e ve lop m e n  t of  a io 1nt  wor k t n g  re la t ionsh ip   b e t w e e n a nd  a m o n g   them  ("1.CPP Gr o u p ")  to 
c oor d i na te  t h e  d e ve lop m  e nt, m a n a g e m e n t ,  p r o m o tio n . s usta inabi l i ty, p re se rvat ion  a nd  
<;tP w a r d s hip  of  LCPP lilnds a nd  thei  r  n a tu r a l a n d cu ltu r a l  reso  u rces and  have adop ted   a  
m u tu a l ly  s u p p o r t e d  V ision d o cum e n t  ("Vision") a t t a c he d  a s  Exhib i t  D  a n d lncorporuLed 
ilenoin. 

 
C . T he  i n te nt a nd  p u r p o s e   of t h e  Visio u  a nd  t h i s  MOU  Is c on s i s t en t  wi th   t h e  m ission a nd  
a u t h or i t i e s  o f e<ic h  Party .  

 

D. Th e  Par t i es  a ll a g r e e  ro  par t i ci pa t e  I n  th e  LCPP G r ou p  a n d  t h is MOU  on  t h e  t e r m s  a nd   

co ndi t ion s s e t  fort h  h e r e m .  
 

1 .  VISI ON ANO  PURPOSE 

 
L l .  Th i s  MOU  m e m or ia l l z e s   eac h  Pa r t y 's  In ten t  to  p a rtic i p a t e  In th e  LCPP G r ou p .   Each 
Pa r t y  a g r e e s  to  w o r k  to g e t h e r a s  par t   of a n  In t eg r a t e d   mu  lti -a ge n cy  effort  a n d   to  a c tively 
c oor d i n a te, c o m r n u m  cate,  c o o p e r a t e  a n d  colla b or a t e  a cr o s s  n u r  r e s p r r t ivP  1u r1scilct1on;il 
b o un  da  r ies .  
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3.6.  Coop e r a te  and  Collaborate .  The Parties agree to ·  

 

a ) Collaborate and cooperate willingly and open ly, exploring opportunities to work 

together,  to leverage their respective expertise, experience, skills and resources tor  

the benefit of the LCPP and to assist each other when mutually agreed with specific 

activities  relating Lo LCPP lands.  

b) Work cooperatively to present consistent LCPP messaging to U1e pubhc and 

coordin a te med ia inquiry responses. 

3  7.  Communica t e.  The Parties agree to:  
 

a) Millntam open, construct ive, cooperative and timely coinmunlcal1011s  regarding 

LCPI' related pro1ects, needs and information  pertinent to LCPP lands and the 

LCPP Grou p.  
 

Be a n Ac tive  Participant.   The Parties agree to: 3.8.  

a) Commit to and mainta111M  active and su p portive role in the LCPP Group.  

 

b) Attend and actively part1C1pa te  m LCPP Group Dlrector's  meetrngs , regular 

planning meetings and subcommittee meetmgs and perfonn ag reed upon work 

deemed necessary by lhe l.CPP Group. 

c)   Work together co develop and execute an annua l plan that su pports the MOU  
and Vision  to include, withou t limitation . mutually agreed upon  prion u es (e.g.. 
integrated planning efforts,  proiects, programs, events), an action item hst, roles 

and r espons1biht1es and a timeline for implementation .  The Parties will 
regularly review the plan w assess progress and make ac.l1uslmenls as deemed 

necessary  by the LCPP Group.  
 

Miscellaneous 3.9 

a) Annual  MOU  Reyjew and Amendment   The Part.1esw1ll  annua lly review the 

MOU. assess their progress and th e state  of U1e 1..CPP Group, and u pdate or 

ame11d the document as  needed . Amendments to this  MOU shall be agreed to i n 

writi ng and by the  unanimous consen t of all Parlies . 
 

b) No  Lella I Partoersbrn. Ti'us MOU Is not intended 1:0  and docs not create a legal 

partnership, joint  vent ure, employment relationship, or agency relat1011sh1p 

between  or a mong the Parties. 
 

c) ConOdemjal  Information . I n Lhe  course of implementing tlwse cooperat ive  

efforts, the Parties may come into con tact with certain confidentla l information 

of anoUler  Party.  Each Party will notify the  other Party (ies)  when information 

provided is confidentia l informaU01L   No Party wi ll disclose, without prior 

written consent of the affected Party, any such identified confidential 

111forma1ion to any person, agency, orgamzatlon , or party, for any reason or  

purpose whatsoever , except as  may be required by law or pursuant to court 

order 



Partnerships-  formal and informal - are the keys to success. 
Both on the trail and off they help us realize our (trail) dreams. 



Helping Partnerships Happen 



The California Coastal Trail (CCT) is part of a 
California’s statewide Recreational Trails Plan. 

• SB 908 passes in 2001 – SCC lead Agency – 
2003 SB 908 Report lays out blueprint. 

• Resolution ACR20 passes in 2000 -  declares 
CCT an official State trail. 

• Federal recognition given same year - CCT 
was declared a Millennium Heritage Trail by 
President Clinton.  

• Creation of continuous coastal trail 
originally proposed in coastal protection 
legislation passed by California voters and 
the state legislature in the 1970s. 

The Plan is on California State Parks 
web site. The CCT provides a spine for 
California’s statewide trails system 
along the coastline. The PCT provides 
a spine along California's inland Sierra 

Nevada. 
 



The trail provides for access to many types of uses 

and it provides access to the 
coastline for people from all 
walks of life and varying levels 
of mobility 

The California Coastal 
Trail is as diverse as 
California 



Is different than many long distance trails 
 
It has long sections that are very urban as well as long 
sections that are extremely remote. 
 
Segments of it are owned by over one hundred 
counties, cities, State agencies and other jurisdictions. 
 
It supports a wide variety of uses and accommodates 
users who have a varying levels of mobility.  
 
 

The California Coastal Trail 



Its variety is its strength but also its weakness.  
The CCT must have a strong forum for bringing its stakeholders 

together to be successful. 
 



CCT CHALLENGES 
 

Complex ownership 
Lack of collaboration 
No single source of information 
No single point of management 
Localism 
Communication 
Marketing 
Funding 



And that is why we need the California Coastal 
Trail Association … it provides a forum to 
address barriers to the Trail’s success. 



• Expand awareness and use of the California Coastal Trail (CCT). 

• Promote tourism and economic development related to the CCT. 

• Provide Trail information, maps and market events to the public. 

• Help counties, cities and others that own segments of the CCT by 
providing information, mapping and support so they can be 
successful in funding, completing, managing, and promoting their 
trail segment. 

• Link together coastal NGOs and stakeholders to support and 
promote the CCT. 

• Partner with and support the State Coastal Conservancy in its role 
as lead State agency in completing and promoting the CCT. 

Purpose of the CCTA 



• The State Coastal Conservancy is the CCTA’s key lead partner 

• 13 of 15 Coastal Counties have become members – more soon 

• Many cites are members too – our target is  50% of coastal cities  

• Coastal non-profits including Land Trusts critical to the CCTA’s goals 

The CCTA is a membership organization 
 

Types of memberships: 
• Jurisdiction – county and city governments, state and 

regional agencies 
• NGO – non profits including land trusts 
• Public – individual and family CCT enthusiasts 



Progress so far … 

• Raising awareness in Sacramento 
– identifying key liaisons at state 
and local agencies 

• Newsletter 

• Pilot mapping project in Big Sur – 
sharing data for success 

• Building a dedicated website  

• Pilot web-tool for partner 
collaboration on events and 
volunteer recruitment 

• Working with the Conservancy on 
their Explore the Coast mobile 
web app 

• Awards program 

• Planning 1st annual conference 



Pilot Project 
The Big Sur CCT Mapping Portal 

Consolidating online 
maps relevant to the 
CCT from various 
sources into a single 
portal for Trail 
planning purposes 

CCTA Technology Initiatives Will Provide Valuable Resources to Membership 



Pilot Project 
The Big Sur CCT Mapping Portal 

An ESRI based platform 
 
Showing a variety of 
maps from various 
sources as layers that can 
be turned on and off 
 
• Topo maps 
• USGS maps 
• Satellite images 
• Road maps 
• Potential for parcel 

maps 
 

 
 



Terrain map showing existing data with label 

Drawing 
tools 

New draft trail 
alignment drawn 

Drawing and envisioning tools 



New draft trail alignment 
with its label. 

ESRI’s cloud based 
platform will allow users 
to see each other’s 
proposed alignments on 
a variety of map 
backgrounds (topo, 
satellite, etc). 
 
The CCTA will be using 
this for citizen 
engagement in the trail 
planning process.  The 
security features of the 
platform will allow the 
administrator (CCTA) to 
restrict what layers are 
visible to users.  



Pilot Project 
Volunteer Team Up Website  

Revising our 
adopt a beach 
website to 
support Coastal 
Trail stewardship  
and other CCT 
events. 



Pilot Project 
Volunteer Team Up Website  

Pairing Volunteers 
With Partners NGO’s 
to maximize support 
for the CCT. 

Matching up: 
 

Partner NGOs 
Volunteers 
Locations 
Dates 

 



Pilot Project 
Volunteer Team Up Website  

Providing a platform 
for detailed 
information about 
Trail stewardship 
and other Trail 
events statewide.  
Each event will 
belong to a CCTA 
Partner NGO and 
thereby providing a 
statewide resource 
for promoting local 
CCT events. 



PARTNERS – WILL MAKE THE TRAIL HAPPEN 
 

The California Coastal Trail will be successful when all 

Trail owners and stakeholders work collaboratively to 

finish, support and promote the Trail 

 



Sharing the message 



We need the help of a broad based 
membership to support the CCTA’s 
purpose. 

 
 

Funding identification 
Web promotion 
Mapping 
Collaboration 
Events 
Partnering 
Connecting with stakeholders 
Stewardship 
Volunteers 
Events 

J O I N  U S  N O W  



We are here to help and to create a forum 
where partners can help each other! 



Partnerships- Essential to Creating the  
California Coastal Trail (CCT) 

Usal Beach, Lost Coast, 

Mendocino County- owned by 

Save-the-Redwoods League 

and California State Parks 



Hare Creek Beach CCT 
Mendocino Land Trust 



Hare Creek Beach CCT Partners include:  
O State Coastal Conservancy and local resident (funded purchase) 

O California Coastal Commission 

O City of Fort Bragg, Mendocino County Planning Department 

O Department of Fish and Wildlife, Caltrans 

O Local law enforcement 

O Community members, including the local homeless shelter 

O Neighbors, including College of Redwoods and Harvest Market 

O Fort Bragg High School Interact Club and Rotary Club 

O Americorps, NCCC, CCC 

O Local business people, including landscape contractors, craftspeople, artists 

O NOAA  



Partnerships and the Coastal Trail-  
The Hare Creek Beach CCT Story 

 
 

1. Steps- creating a new CCT segment 

2. Partnerships- Essential to CCT Success 

3. Partnerships- Tools and techniques for 

trails professionals 

O Sample MOU 

O Sample trail easements 

O Sample management plans 



Coastal Trail Design: Partnerships 

O Type of interest: do you own the land in fee or hold a trail 
easement on someone else’s property?  

O Once you have property rights, next step= identify 
sensitive resources (including botanical, wetlands, 
wildlife, archaeological) and avoid/ mitigate impacts. 

O Involve all interested parties, as much as possible. 

FIRST STEPS: Acquire Property (or Trail easement) 



Example: Hare Creek Beach CCT  
Fort Bragg, Mendocino Coast, CA 



Hare Creek Beach CCT 
O Sensitive resources: migratory shorebirds, riparian area, coho 

salmon (pass-through area), sand dune habitats, archaeological 

resources 

 



Planning/Permits:  
Hare Creek Beach 

O Permits: CDPs (2) 

O County and City of Fort Bragg were lead for CEQA 

determination and compliance 

O 1 Trail easement in City jurisdiction 

O Fee property and 3 trail easements in County 

jurisdiction 

O Consultation with DFW 

O Coastal Zone- 1 parameter  wetland 

O Generally a 1-year process 

O Permit can be appealed 

 

 

 



Hare Creek Beach Coastal Trail Construction  

• Americorps  

• CCC  

• Volunteers 

• Contractors 

• Trails Staff 



Gordon McBride Memorial Bench 

O To honor donor’s family 
(Gordon was Betty’s 
husband) 

O Bench made by local fine 
woodworker 

O Installed by staff and 
volunteers 



Hare Creek Beach Trail Signs:  
Interpretive panel and other signs 



Hare Creek Beach Trail Grand 
Opening 



Coastal Trail Partnerships: 
Operations and Maintenance (O & M) 

O Hardest to find $$ for 

O Role of Community Volunteers, NCCC 

 

 



Hare Creek Beach:  
Homeless Encampments 

Partnership with local Homeless 

Shelter to do monthly clean-ups 



Coastal Trail Challenges:  
Not everyone likes trails. 

O NIMBY landowners  

O Things that happened- and get worse with every telling 

O Private Property/Public Rights 

O Zealous regulators  

O Using sensitive resources to stall a project or make it 

difficult to proceed 

 



What to do with challenging trail 
planning and management situations: 

O Be patient 

O Listen and respect 

O Persevere; be tenacious 

O Walk the talk 

O Look for solutions 

O Call law enforcement (safety issues) 



Three cheers for trails partnerships! 


