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IMBA

International Mountain Bicycling Association
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« 80,000 IMBA Cons.tituents
B | * 50 U.S. States |
= 30 Countries Around the World
. o " =750 Bic;yg:_l.e Chapters and Clubs
5 - 600 Bicycle Retailers (IBD)

» 200 Corporate Supporters
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IMBA and IMBA-affiliated clubs and chapters volunteer more
than 1 million hours of trail work annually

Helena, MT

IMBA has trained more than 150,000 people on
how to design and build sustainable mountain bike trails
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IMBA has offices throughout the U.S., Canada, Europe and Australia

 Central office in Boulder, CO
* 59 full-time staff in the office and field
« Lawyers and lobbyists in Washington, D.C.

LA s * Boulder, CO‘
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Subaru/IMBA Trail Care Crew Program

Jordan Carr and Lani Bruntz
jordanandlani@imba.com

HEEE Community Organizers Designers Builders
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IMBA specializes in: St

IMBA and Community Trail Systems

« Uniting trail users and
communities behind appealing
trail projects

* Helping mountain bikers and
land managers work together to
accomplish agency goals and
develop trails that draw users

* Promoting trails as community
assets for economic
development and health
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Mountain Biking By The Numbers

« More than 1 In 5 Americans 16 and over mountain bike

* By number of outings, biking is the favorite outdoor
activity of American kids aged 6-17

 There are 1 ¥4 times more mountain bikers than
golfers in America

 The voting strength of mountain bikers is more than 1
1/3 the voting strength of Americans aged 65 and over

Little Bear, Flagstaff, AZ
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Why Trails?

Cost-effective facilities

Economic revitalization

Community development

Safe surroundings for
outdoor recreation




Approximate Cost Comparison of Facilities
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Economic Revitalization
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Trails boost local economies by creating a resource that is
attractive for new residents, tourists and businesses
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Copper Harbor
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Communlty Transformatlon

WeII deS|gned trails can transform ° ‘community”
from an abstract idea into a real place

@ OXO @ NTERNATIONAL MOUNTAIN BICYCLING ASSOCIATION




Safe Surroundlngs for Recreatlon
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Trails promote health and fitness by prowdmg safe surroundings for famllles to
enjoy outdoor recreation.
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In total, 6.1 million American livelihoods directly depend on
outdoor recreation, making it a critical economic sector in the
United States.
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Increased Property Values

Housing prices went up by nmedollars forevery foot closer to the trall entrance
Ultimately, the study concluded that for the average home, homeowners were willing
to pay a $9,000 premium to be located one thousand feet closer to the trail.
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Tralls = Sales

From the retailer’s perspective...
After construction of new trails:

« 60 percent of shops see an
Increase in bike and equipment
sales in their shops S b
- More than three times as many | w =~ &/
new bicycles (14.9 million) are | = iy
sold in the U.S. each year than
cars (4.6 million)

National Bicycle Dealers Association 2010 and Bureau of Transportation Statistics 2010
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Health Benefits of Singletrack Trails




Health Benefits of Singletrack Tralls

Trails reduce medical costs: Every $1 invested in trails leads to almost
$4 in direct medical benefit.

« The annual cost of being obese is $4879 for women and $2646 for men.
« The national annual cost for the over weight and obese is $270 billion.

Obesity Hurts Your Wallet and Your Health. Neergard, L. 2010 and Obesity and Its Realtion to Mortality and Morbidity Costs. Behan, D.,et al., 2010
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Health Benefits of Singletrack Tralls

Trails create a healthier, happier and more complete living environment.

« Having access to green spaces positively influences the longevity of
older citizens.

« Cycling improves levels of well-being, self-confidence and tolerance to
stress while reducing tiredness, difficulties with sleep and a range of
medical symptoms.

« Cyclists on average live two years longer than non-cyclists and take
15 percent fewer days off work for iliness.

Ralils to Trails Conservancy, Bikes Belong Coalition Dallas, TX
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Key Elements of
Communlty Trall Syst




1. Get the Community Involved...

Help Them Understand Mountain Biking
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2. Foster a Sustainable Organization
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3. Develop Sustainable Singletrack Tra
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4. Promote Tralls for Users of All Ab
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He had to start somewhere!
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5. Lower the Barrier for Entry
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6. Create Excellent Trail Maps

[P] Trailhead With Parking
~— Locked Gate (Some Opened Seasonally)
Allegrippis Hiking And Biking Trails

mw  Stream Crossing
.~ Easiest Trail
Moderate Trail
A/ Most Difficult Trail

.~ Old Logger's Trail (Not Suited For Bikes)
Dirt Road
. Paved Road

U.S. Army Corps Of Engineers
Raystown Lake Property

£] Raystown Visitor's Center / Ranger Center
3 Camping With Restrooms {Seasonal)
. Restaurant / Grill Shop (Seasonal)
1 Gas |/ Grocery Store (Seasonal) =
£ Public Swimming Beach
B3 Picnic Shelter ‘
ES Boat Ramp
88 Marina

“ Alwirys wear a helmet while bicycling

Alwarys know hunting sessons and wear biaze orange. See
PA Game Commessicn for detaiy:  wew, pge stale pa.us

n Gase of emergency, call 311

IMBA {Internationsl Moumntain
Bicycling Association)
Rules of the Trail

1. Rige On Open Trais Ondy
Respect tral and read closures

2 Loavo No Trace
Eo sensitive 10 the ¢t beneath you

3. Conercd Your Bicycle
Inamiention for owen 3 moment cowd
pet yourse® and others at risk

4. Yiodd 1o Others
Bo poite whan passing and don't
biock the the trall white stopped

5 Never Scare Ankmals
Animals are sasly startied by an
URTNOWNCAd AERTOaCh

& Piwn Ahead
Know yeur equpmant. your atily
and the sces in which you are riding.

Ol Logger's
Tradl {OLT)
Not Sulted for
Bigycles

Northeastern United States
Location Map




Meet MTBProject.com

Online resource to create and
display top-quality electronic
and print maps

Free to use, created by
Adventure Projects and fully
supported by IMBA

Trail and Ride pages display
credit for local advocacy
groups and land managing
agencies

IMBA mapping efforts are
supported by Shimano

o FEATURED RIDE i

near Eagle, CO
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/. Sign the Trails Well
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. time. Seek medical attention if the

+  moce than one-quarter of the body

Watch for Poison vy
“Leaflets three, Jet it be™ is old and
still good advice. Each compound
leaf has theee slightly wavy and
toothed blades. or leaflets. In spring
the leafiets may have 3 glossy,
reddish tint, whikh becomes deep

‘CAUTION

SPPOAr in midsummer and turn waxy
white by fall; they can remain on the
plant stubble all winter. Plants grow
4 inches to 4 feet tall.

An itchy rash and blisters can
develop & few hours or days after
contact. The rash and sores contain
ondy body serum and are not
contagious. Raches that seem to
spread are simply -

STAY ON
THE TRAIL :

over
fch is interse or i the rash covers

of deveiops 00 sensitive aress such
a3 the face.

a

Single-Track Trails Design

Single-Track trails are designed to have
water run across rather than down the
trail, thereby reducing erosion. Riding
on wet trails creates ruts causing water
to run down and collect on the trail,
hindering the sustainability of the trail.
Trails will be posted CLOSED during
extended wet periods. At other times,
please allow trails to dry before use.
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Destination Mountain Biking

Travel Patterns of Destination Mountain Bikers*

® 80% take at least one

mountain biking trip/year _
(1 or more nights)

® 4.6 nights average length
of stay

¢ 45% prefer to camp

® 45% prefer bed and
breakfasts or inns

=N
=

* 8% prefer hotels i ATl T e w

*Qutdoor Industry Association 2002 Participation Study
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Know Your Target |-

Audience 7
Naihed
IMBA Member Profile: e

» Male (88%)

D W AR

« 43 years old (Median)

« 73% college or post-
graduate degree

* $106,595 median household
iIncome

* 53% are in
professional/managerial
positions
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What Do Mountain Bikers Look For?

1. Variety and Difficulty
of Terrain

2. Number of Trail Miles . N et SN
3. Scenery S e

4. Reputation g £
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9. Get Local Business Support
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10. Photograph the Trails Professionally




11. Advertise Your Tralls
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EXCLUSIVE TRAVEL DEALS

Click here to view our exclusive travel deals
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12. Invite the Media




13. Advertise Other Area Amenities
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14. Lodging with Cyclists in Mind




15. Quantify Your Success

» Collect numbers: event
attendance, sales tax,
Inquiries at visitor center,
visits to businesses...

» Use the results for
community buy-in and
support

* Economic boost can
trickle down to other
community assets like
new facilities




Case Studies

OR

Oakridge
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YISITORS TO DAY USE TRAILHEAD

@ 5,703 in 2009
Number does not include campers

@ 25,683 in 2010 accessing from other troil-heads.

335 trovelled maore than 50 miles.
@ 26 519 in 2011

ECONOMIC IMPACT DURING 2011
$70.18 Day users contribution to the local econormy, or $633,655.22

This number is exclusive of overnight visitors ond is based upon the
1/3 of doy users who troveled from outside the region.

0 7- Estimated jobs created directly related to the trails creation.

ANECDOTAL EVIDENCE
Marriot opened an B3-bed Fairfield Inn, citing the trail traffic
[among many other factors | as reason for opening.

Local outfitter [ Rothrock Dutfitters] expanded and opened a bike shop
in 2009, bed and breakfast above shop in 2012,

Restaurant [Fat Freddies EEQ ) opened near trailhead in 2012.
Susquehannock Campground [slated to be closed by ACoE in 2008)
has expanded its operating dates.

Sowrces - 2010 The Ecanarmic Impact of Trovel and Touriam in Pennsyivania, by Tourism
E“n:n".|_:nrm|:5,- 20048 Juniate LCotlege Cender for Entreprenewnal Leadership Towriem Study; J‘-t"‘ a
Hunrimgton Cownty Wsiors Bureau I

&) egriéﬁs _
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Mendocino, CA
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Resources Trail Solutions

IMBA Website: imba.com
IMBA Books: Trail Solutions & Mountam Biking

SICUIHEItGIFEOVId ITGIGEEAUR (d NGRS

Managing Mountain Biking
@“@ © -

[ ABOUTMBAUS. | EVENTS | INTERNATIONAL | PARTNERS
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Patrick Kell Laurel Harkness

Southwest Reqgion Director Northern CA Reqion Director
Patrick. kell@IMBA.com Laurel.harkness@IMBA.com
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