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  Where are we now?  
 
 - 365 Miles today – 85% multi-use     
 
 - 400 Miles in three years 
 
 - 550 Miles by 2035 

 





• Starting Up 
 

• Planning 
 

• Partnering 
 

• Outreach 
 

• Funding 
 

• Organizing 

Lessons Learned 



 
• Starting Up 

 
– Have a visionary champion 

 
 
 





• Starting Up 
 
– Have a visionary leader 

 
– Find a sponsor and incubator 

 
– Develop a clear mission  



• Mission 
 

   To plan, promote and sustain a connected       

hiking, cycling and equestrian trail on the 

ridgelines around San Francisco Bay –  

linking people, parks and open space for  

today and the future. 
 



• Starting Up 
 
– Have a visionary leader 

 
– Find a sponsor and incubator 

 
– Develop a clear mission  

 
– Secure endorsements 

 
– Create a unique and meaningful logo 







• Planning 
 
– Engage agency partners in trail planning 

 
– Promote trail route in general plans 

 
 
 

 





• Planning 
 

– Engage agency partners in trail planning 
 

– Promote trail route inclusion in general plans 
 

– Develop focused and prioritized strategic plan 
 

– Monitor related development and conservation 
proposals 
 

– Continually address obstacles and opportunities 



• Partnering 
 
– Cultivate elected officials and agency personnel 

 





• Partnering 
 
– Cultivate elected officials and agency personnel 

 
– Engage local and regional, public and private 

supporters 
 





• Partnering 
 
– Cultivate agency officials and personnel 

 
– Engage local and regional, public and private 

supporters 
 

– Collaborate with complementary efforts and 
campaigns 
 
 
 





• Partnering 
 
– Cultivate agency officials and personnel 

 
– Engage local and regional, public and private 

supporters 
 

– Collaborate with complementary projects and 
campaigns 
 

– Secure your partners commitment to goals and 
timetables 

 





 
 

• Partnering 
 
– Cultivate agency officials and personnel 

 
– Engage local and regional, public and private 

supporters 
 

– Collaborate with complementary projects and 
campaigns 
 

– Secure your partners commitment to goals and 
timetables 
 

– Support your partners programs and ballot measures 
 
 
 
 
 

 



• Outreach 
 
– Promote public and trail user awareness 





• Outreach 
 
– Promote public and trail user awareness 

 
– Organize and support local advocacy efforts 

 
– Celebrate progress early and often 











• Outreach 
 
– Promote public and trail user awareness 

 
– Organize and support local advocacy efforts 

 
– Celebrate progress early and often 

 
– Sponsor activities and trail outings 

 





Outreach 
 

Promote and 
  
  publicize 
 
    volunteer 
 
      trail work 



• Outreach 
 
– Promote and publicize  
    volunteer trail work 

 
– Constructively interact  
    with private landowners 

 
– Encourage publicity  
    of trail route on  
     maps and guides 







• Finance 
 
– Secure start up funding       



• Finance 
 
– Secure start up funding 

 
– Create a membership and  
     major donor program 



• Finance 
 
– Secure start up funding 

 
– Create a membership and major donor program 

 
– Cultivate sustainable organization support 

 
– Leverage funding for acquisition and trail building 

 
– Seek support from complementary efforts 

 



• Organization 
 
– Original Board  
          
      Major agencies  
  NGO 
  County Committee representatives 
 
- Current Board 
 
  100% Activists 





• Starting Up 
 

• Planning 
 

• Partnering 
 

• Outreach 
 

• Funding 
 

• Organizing 

Lessons Learned 
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