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MARIN CITY OPEN SPACE VISION 
    

WINTER 2015       
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Key 

PROJECT NAME LEAD AGENCY COST - 

ESTIMATED 

STATUS 

          
A George "Rocky" Graham 

Park 

TPL, MCCSD  $ 4,970,000  Construction 

Complete Spring 

2015 
B Betty Times Ball Field MCCSD  $ 3,200,000  Fundraising, 

Complete Summer 

2015 
C Marin Community 

Center Renovation and 

expansion 

MCCSD  $ 2,050,000  Fundraising, 

Design 

Development 
D Pacheco Trail 

Acquisition 

TPL, NPS, 

MCOSD 

 TBD  Pending 

E Community Garden 

Connector Trail 

MHA, NPS  $ 70,000  TBD 

F Orchard Trailhead -       
   - Phase 1 NPS, GGNPC, 

MHA 

 $ 130,000  Initial Clearing 

Summer/Fall 2014 
   - Phase 2 NPS, GGNPC, 

MHA 

 $ 270,000  TBD 

G Orchard Rehabilitation 

and Trail 

NPS, GGNPC  $ 655,000  Cleared 

H Orchard Trail - 

Sediment Reduction 

NPS,  GGNPC  $ 500,000  Pending 

I Orchard Trail - Road to 

Trail Conversion 

NPS, GGNPC  $ 3,000,083  Pending 

J Marin City Urban Trails 

Network 

ALL AGENCIES  TBD  Pending 





A  W AT E R S H E D  P A R T N E R S H I P  

The Tamalpais Lands Collaborative 

(TLC) 



MARIN COUNTY 

Population – 

260,000 

Area – 520 sq. mi. 

80% of County 

lands protected 

Median household 

income – over 

$100K 
 



W H Y  T H E  N E E D ?  

Many resource issues transcend jurisdictional 

boundaries 

Facilitates a coordinated approach for fundraising & 

engagement 

Combines expertise and resources 

Provides greater collective benefit than working alone 



 Sought community-based approach 

Chose alternative awareness & 

engagement model to compliment 

typical agency-approach 

 Identified 5 yr goals for audiences, 

tools & methods 

Designed to augment and amplify 

existing efforts of existing community 

groups 

 

 

AWA R E N E S S  &  E N G AG E M E N T   



GRASS ROOTS MARKETING APPROACH 



Built brand not tied back to 

one partner 

Renew spirit of philanthropy 

& stewardship 

Raise awareness and build 

support 

 Engage larger community & 

increase volunteerism 

 

 

 

ONE TAM  
THE NEXT 100 YEARS OF STEWARDSHIP 



Waterways & Wetlands 

Legacy Projects 

Community & Conservation 

Signature Trail Corridors 



Lessons Learned: 

• Build partnerships at many levels – senior management, program 

managers, and front desk staff  

• Recruit community ambassadors – people that are familiar to the 

community, who will be around after a project or grant cycle ends  

• Face to face is best – doing the work to build the relationships  

• Commit to the long term even after funding runs out  

• Advertise through existing programming, rather than spending time and 

money on solo efforts –TPL/RGP and One Tam  

• Goals of the project should meet multiple objectives  of multiple 

partners – TPL, HPHP 

– Ride the community shuttle to the Presidio, to a HPHP event 

– Community trailheads in Marin City include content and programs 

developed with the CSD, clinic, HPHP, RGP, TPL 

• Be willing to shift focus from initial project and work closely with funders 

to explain shift in grant outcomes  


