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Participants will |earn:

V' Grant writing basics

V' Time-saving research steps
v How to make your proposal, budget, and
application more competitive
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Covered in Part 1:

Grant basics,

IHow to best get organized,

Effective grant researching skills; and
“Hot topics” and how: they could work for

you!
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Grant Basics —\What are grants?

Y Grants can be...per capita (sometimes called
“Block™ or “Formula™) competitive, and
specified line item.

Y Grants are supplemental funds allowing
agencies to provide services, provide new and
continuing programs, or to conduct research.



v' Grants are not randomly: distributed

Agencies must apply for them — even if they are a
legislative line item.

v Providersinclude:

* |ndividual giving
o Public and Private Foundations, such as the Packard
Foundation

* Corporations, such as Target, Teichert, Raley’ s-Bel Air

* Charitable organizations such as Lions, Soroptomists,
and faith-based

- IGog\lernmental (publicly) funded - Federal, state &
0C



Typicaly, youihave a better chance of
getting a grant Iif:

Y'Y our application demonstrate strong
partnerships and collaborations*

v' Your matchiis at or above what is being
reguested (can be volunteers, in-lieu or cash)

Y'Y ou submit a memorable, well-prepared
application

* mpoertant note: Funding programs vary.




IHowW: can grants be used?
Can grants be used for capital prejects?

Absolutely, many are for acquisition, renovation and
development purposes. Many governmental grants can be

used to fund capital outlay projects such as trails, park
structures and boat launching areas.

\What albeut park maintenance?

Generally park maintenance funds are not available
through governmental grant sources. Y ou may have better
luck finding funding through charitable grant sources.
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Types ofi Foundations

Private Foundations
Corporate Foundations
Operating Foundations
Community Feundations

Source; Foundation Directory’s wepb site
(Www.fidncenter.org/learn)




Governmental or Public Agency
Grants

In the 1960s, the federal government began to use
grants alimed at specific categories or problem
areas. [For example the Land and \Water
Conservation Fund (1965) proevides federal
funding for statewide planning and:for acquiring
and developing eutdoor recreation areas and
facilities.




Puplic Grant Pregrams or
Governmentall Grants

V' Formula or Block Grants

V' Competitive, project, categorical,
and research grants

V' Grant Application Guidelines or
Reguest for Proposals (REP's)



Grant Programs Administered by the
[Dejpt. ofi Parks and! Recreation:

Environmental Enhancement & Mitigation Program
Habitat Conservation Fund*

|_and and'\Water Conservation Fund*

National Historical Preservation Fund
Off-Highway Fund

2000 Bond Act (Prop. 12)*

2002 Resources Bond Act (Prop. 40)*

Recreation [rails Program™

*OGALS may be able to hel 5) direct you to the right
project offlcer 916 653- 7423, WwW\W.parks.ca.gov,
click on Grants and Bond Acts
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Pursuing Grants; s it Worth lt?

V' |t takes time and effort to research, write
the proposal, prepare staft, and gather
necessary documents.

v If successful, there is the accounting and
project management which can be alot of
additional work.

The answer for many. grant seekersis YES



Eirist Step: Getting Organized
Ask yoursalf:

1. Isthis a one-time efifort based on an
Immedi ate need?

2. Do we need to pursue grant funding
for leng-term projects?



Pursuing Grants - Triaree Approaches
(eften done smultaneously)

1. Send out a“ Master Proposal™ and submit parts or
phases to various funders.

2. Narrow. youlr focus based on geographic location,
population, types ofi support and pregram/project ideas.

3. Locate funding sources avallable to your agency and
Identify potential projects for which you will be
competitively well-mateched.



Grant Research — Well Worth the
Time

|l Focus attention on researching appropriate fiunders.

Speak to colleagues and professional associations
Contact nonprofit resource centers

»>




Save Valuable Time By Speaking
o a Project Officer FIRSI!

Do some basic program research first!
Project officers frequently offer solid advice
and direction - by all means, speak to them
to get advice!

Review grant web sites such as the

Governor’s Office for Innovation 1n
Government, http://www.i1g/



TThe lnternet — Today’s

Fundraising Frontier (be sure tonarrow
your search, suchias “After-school funding”)

Suggestied search engines;

v TechSoup http://www.techsoup.org

v N-Power http://www.npowermichigan.org

V' Coyote Communications
http://www.coyotecom/tips

v GuideStar http://www.guidestar.org and

http://www.guidestar.org/news/newsl etter
v Network for Good http://www.comsearch.net/usa




Foundation Centers and
LL1brary’ Resources

More and more grantwriters are leoking to
foundations to support thelr projects rather than
to public entities;

¥ The Foundation Directory (http://fdncenter.org)

" The Nationall Data Book of Foundations
(www.nonprofits.org)

" The Foundation Grant Index CD-ROM

Y. The FC Search CD-ROM database




Grantwriting Senvices

First, get alot of helpfirom the granting agency,
such as an OGALS project officer.

Y ou may’ net need a grantwiiting consultant, UL If
you do, rememiber:

v Paid by the hour, project, or on aretainer fee.

v The Nonprofit Resource Center has alist of
consultants, 916 264-2772 or speak to friends and
colleagues for suggestions. (www.nonprofitresourcectr.org)



“Taking to a staff person at the potential
funder’s ofifiice when preparing the proposal

cannet be overemphasized. W
establish a good rapport with this

nen you
nerson, s’he

will' net |ead you astray. S/he wi

| help talk

you threugh the worthiness of the project In
guestion and make suggestions fior timing and

the amount to request.”

Karen \Wilson, Executive Director, WildCare



Link Y our Project to the
Grantor’s Purpose

V' Research goals, values and mission of
agency. Thiswill save you lots of timein
the long-run.

V' Document submittal requirements
such as deadlines, format and contact
names.



Watch for Politically ™ Hot
Tepics” — Often Funaing
Follows



1. Obesity - costs associated with overweight
populationsis estimated @ $117 billion in 2000.
Approximately 300,000 US deaths annually.*

Park and recreation providers are
albsolutely part of the selution!

* Surgeon General’ s Call to Action to Prevent and Decrease
Overweight and Obesity.




2. Terrorism & Homeland Security,

Knowledgeahble park and recreation
professional's know: they can
premote safe and secure park
facilities as pllaces for fiamily/

gathering destinations.



3. At-Risk Yoeuth Mentoring

Proposition 49, the After School Education
and Safety Program Act of 2002 promises no
earlier than 2007 to Increase fiunding for
schools.

As providers ofi before and aftersehool
pregrams, We can potentially: apply: for
these funds.



4. \/anisning l-andscapes

Park and recreation professionals recognize
the long overdue public Investment 1in open
Space and can work: effectively with land
trusts to preserve, protect, and manage these

lands.




5. Graying ofi Califernians

V' Cdliforniahas the largest elderly population
In the country; 10 percent more than Florida.

V' By 2010, 1 in 5 willl be age 60 or over.

V' By 2040, the number is projected to grow: by
154 percent.

AS previders of services to this group, we will
constantly need to reevaluate proegram and
facility relevancy.



6. Continued Demand fior Outdoor:
Recreational Activities

Demand will continue to be high for
traditional recreationall activities and
programs, such as walking, beachiplay,
court games and picnicking.



7. Partnershipsare no lenger an option
— they area“ Must Have”

Increasingly grant programs look for
volunteers and collaborative efforts while
reviewing grant proposals.

lmpreve your odds by presenting|asolid,
well-woraded connection between your project
and'yeur agency’s,velunteers..



“The best advice | like to give to grant seekers
IS to keep the grant proposal simple, make it
concise, be sure it adheres to the funder’'s
guidelines and lbe sure that your proposed
project meets the mission and goal's of the
funding agency.”

Jan Stehr, Executive Director, Nonprofit
Resource Center, Sacramento



Preparing the Proposal

The proposal explains why a project is
being undertaken, what will be
accomplished, where it will take place and
who or what will’ benefit or change. It
should also state your agency’ s ability and
strengths related to ensuring success.




Part |

Critical Elements ofi the
Grant Propoesal and

Grant Administration and
mplementation



