


: a machine that changes energy into motion

: something that produces a particular and usually desirable result
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: generate and focus energy to set about the motion of change

: create a document that meets legal mandates and can be used to by a

variety of actors to produce pedestrian pathways, bicycle routes,
equestrian trails, related amenities, and economic stimulus for our an
outdated economy













Community’s Vision:



An Integrated Approach. ..

Pedestrian,
Bicycle &
Equestrian
NS
Planning

Market Analysis & Complete Streets
Economic Strategy g Meaningful Design

e Community &
Stakeholder
Engagement

Natural,
Cultural &
Recreational
Resources

Land Use
Support &
Placemaking




The Consultant Team






Phase 1:
Existing
Conditions
and

Community
Visioning

Phase 2:
Analysis
and
Concept
Refinement

Phase 3:
Plan
Development,
Documentation
and
Acceptance




Committee Direction and Review




Community Involvement Activities







Project Website












Plan Elements
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Regulatory and Design Framework



Facility
Description

Recommended

Design

Design
Considerations

Maintenance
Considerations

Design
Example

Additional
Design Guidance



Class 1.
Multi-Use Path



Class 2.
Bike Lane



Class 2.5:
Bike Blvd



Below-Grade
Trall Crossings



Equestrian
Campground/
Recreation Site






Trail-Based
Businesses

Outdoor
Recreation
Support
Businesses

Lodging,
Dining, &

Entertainment

Big Bear
Outdoor Recreation
Economy




Outdoor

Lodging, Recreation

dining, &

entertainment Suppoﬂ
Businesses

Big Bear
Outdoor Recreation
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Lodging, Outdoor
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Support
Businesses

entertainment

Big Bear
Outdoor Recreation
Economy




Trail — Based
Businesses

Lodging, Outdoor

dining, & Recreation

Support
Businesses

entertainment

Big Bear
Outdoor Recreation
Economy




Planning for Trails-Based Economic
Development



Planning for Trails-Based Economic
Development, continued



Examples of Strategies & Leads

Broaden marketing materials & redefine image Non- profits

Expand tourist offerings (such as guided activities, classes, Businesses

beginner lessons)

Establish new permit types to encourage new enterprise Government



Equestrian
Economic Development Opportunities




United States
Department of
Agriculture

Forest Service
Technology &
Development
Program

2300 Recreation
December 2007

0723-2816-MTDC
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Equestrian Economics by the Numbers



Equestrian Key Elements



Equestrian Policies & Programs




Equestrian Policies & Programs




Equestrian Socioeconomic Needs




Equestrian Socioeconomic Needs
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Typical Equestrian Supplies & Services
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Related Equestrian Economic Drivers




Increasing Equestrian Opportunities




Existing Equestrian Opportunities



Map ldentifying Existing Facilities



Proposed Equestrian Opportunities



Map Identifying New Opportunities



11.7 EQUESTRIAN-SPECIFIC FACILITIES

11.7.1 Equestrian Parking and Staging
Facility Description

e Trailheads and other parking and staging areas designated for equestrian use

Recommended Design
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Design Considerations

e Suitability of Trailhead Location:

Publicly managed access location
B Adequate acreage

C. Generally Flat Topography

D

E

>

. Ease of Roadway Access
Appropriate sightlines for safe
access/egress
Adequate roadway and trailhead signage
Appropriate parking area surface treatment
. Access to water source with drain features
o Perimeter fencing and equestrian gate design
e Conflicting user groups near trailhead (target
shooting, model airplanes, hot air balloons, etc.)
e Dark skies compliant lighting fixtures
Mountln blocks and/or mounting ramps

om

e Establish land manager agreements regarding the

removal of manure, trailhead surface maintenance,

seasons of use, and appropriate closures to use.
e Possible closure due to snow, ice and snow
removal to provide a safer recreational experience

A 19-foot (5.8-meter) pickup truck towing a bumper pull,
two-horse trailer would require a total length of 55 feet
(16.8 meters) to park and unload safely. This includes a
15-foot (4.6-meter) unloading area plus walking space at
both ends of the vehicle.

A four-horse gooseneck trailer drawn by a 19-foot pickup
truck would need 78 feet (23.8 meters) for parking and
loading. A 78-foot-long parking space covers most
parking and loading needs. Forty-two-foot (12.8-meter)
motorhomes pulling six-horse trailers with interior living
quarters may need a space 110 feet (33.5 meters). If
these long trailers are common or expected in the facility,
provide several longer spaces for them. If local riders
commonly use two-horse trailers, provide some 55-foot-
(16.8-meter-) long spaces for them.

Minimum outside turning radius required into and within
trailhead parking area is 25 feet, with designated turning
lanes for safer entry/exit both into/out of trailhead from
paved highway due to slower speeds of vehicles turning
with horse trailers. Ideal parking space width is 28 feet.

Design Example

Additional Design Guidance

e Equestrian Design Guidebook for Trails, Trailheads
and Campgrounds, Federal Highway Administration,
U.S. Department of Transportation; 2009

e Safe Fencing for Horses, Kevin Kline, Ph.D.

University of lllinois; 2005
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Who channels the
return on
investment?

taxes, memberships

Who sells the product?

business groups,
social media

Who makes the
pattern?

design standards

Who guides the fabric?

ensures the energy is
collective

Who supplies the raw
material?

land, lumber, dirt, trees, etc.

Who pushes the
treadle?

community will
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