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INTERPRETATION AND EDUCATION

INTRODUCTION

Interpretation is part education, part inspiration, part entertainment. It is a sharing of
knowledge, enthusiasm, appreciation, and wonder. It is a profession; it is an art. A
Department handbook on interpretation includes eight separate definitions—all of which
involve establishing connections and communicating meanings.

Interpretation comes in a variety of forms—from campfire programs to living history
demonstrations, from interactive videos to trail guides printed in Spanish or in Braille.
Interpretation may be displayed prominently on the walls of a visitor center, or it might be
hidden in a casual conversation with a ranger. Interpretation includes (but is not confined to)
facilities, programs, media, concessions, and use of collections—each of which will be
considered in this chapter.

Even so, there are some important commonalities. For instance, all interpretation should be
relevant—that is, appropriate to the needs and experiences of the visitor, as well as
appropriate to the park. Similarly, all interpretation should be thematic, or organized around a
single concise, complete idea. And all interpretation aims to enhance the public’s enjoyment
and benefit from parks—partly through a better understanding of park resources, and by
fostering an awareness of California State Parks’ values, too.

The Department’'s commitment to interpretation is evident not just in the broad scope of its
program and in the fact that interpretation is one of the Department’s six core programs, but
in the dedication of its staff of paid professionals and volunteers. That commitment is also
affirmed in various official documents—the DPR Mission Statement, a Parks Commission
policy (#IV.6), and various initiatives and plans. It is the responsibility of staff at all levels of
the Department to contribute to creating and delivering high-quality interpretive services for
the public.

Interpretation always has been a fundamental part of the state park experience. Today’s
interpreters of natural history carry on the fine tradition of post-World War | “park naturalists”
and depression-era “nature guides.” Interpreters of cultural history have an even longer
pedigree—one that easily predates the State Park System itself. As early as 1903, the
California Historical Landmark League sponsored illustrated informative lectures to generate
support for preserving Fort Ross, the Sonoma Mission, and other future state historic parks.

In fact, a case could be made that modern interpretation traces its roots—philosophically, at
least—to a report prepared by the famed park planner Frederick Law Olmsted in 1865. It was
the duty of government, wrote Olmsted, to provide places—parks—“of an impressive
character” that minister to the “health and vigor” of citizens, “and especially to the health and
vigor of their intellect” (Yosemite and the Mariposa Grove: A Preliminary Report, 1865). In
time, this belief would be echoed by Newton Drury and other visionary founders of the State
Park System, who saw parks as “shrines” where inspiration and enlightenment could be
sought. “The heart of our movement is a thing of the spirit,” Drury observed, “although the
material we deal with is land” (unknown source, 1957). No aspect of park work is more “a
thing of the spirit” than interpretation.

It is important to distinguish the purpose and value of interpretation from that of education.
Education and interpretation share many common elements and their differences are not
black and white; rather the differences are a matter of degree of importance of those common
elements. Typically, education places a higher degree of importance on information than
interpretation does. Interpretation typically places a higher degree of importance on inspiring
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and provoking the audience than education does. While interpretation contains information
and education attempts to inspire, it is the degree to which each strives for these goals that
differentiates the two. Although most of our interpretive services strive to impart knowledge to
visitors, this is not their overall purpose. For the purposes of this chapter, education
principally refers to the Department’s efforts specifically directed at school group audiences.
During these programs we both strive to reach our interpretive goals and also to support the
school’s educational goals. By aligning all our school group interpretive programs with
appropriate academic content standards we can support education’s efforts to impart specific
information while providing the provocative and inspiring stories so important to our
interpretive efforts.

From the Department’s standpoint, interpretation and education are valuable because they
can help achieve several worthwhile ends. They can reduce resource management problems
through better-informed visitor use. They can improve public safety. They can promote a
sense of pride in the richness and diversity of California’s natural and cultural heritage.
Finally, they can convey important messages of interrelatedness and stewardship to park
visitors...and, through outreach programs, they can speak to the larger community beyond.

Still, interpretation’s best benefits are reserved not for any organization, but for the individual.
Through interpretation, the receptive person will see seemingly ordinary objects, events, and
places come alive with meaning. A broader view of scenic and historic landscapes will come
to light, and one’s place within them will be better understood. Through an attentive,
systematic, and skillfully presented approach, interpretation can have an impact that is
powerful and lasting. Historian, author, and interpreter Kenneth L. Ames may have expressed
it best: “Ideally, interpretation helps us gain not just knowledge but that rarer and more
precious commodity, wisdom” (Ideas and Images: Developing Interpretive History Exhibits,
1992).

Mission Statements
Department Interpretation Mission Statement

Interpretation is a special form of communication that helps people understand, appreciate,
and emotionally connect with the rich natural and cultural heritage preserved in parks. It is the
mission of interpretation in California State Parks to convey messages that initially will help
visitors value their experience, and that ultimately will foster a conservation ethic and promote
a dedicated park constituency.

Department Education Mission Statement

The most powerful forms of education involve students in meaningful experiences that
promote critical thinking and appeal to different learning styles. Our mission is to provide
educational opportunities both in California State Parks and in the classroom, assisting
educators with curriculum needs and offering activities that enable students to investigate,
research, and participate in interactive learning.

Guiding Principles of Interpretation
The interpretive experience:

e Should be carefully planned, engagingly presented, and adequately promoted.

e Should capture the audience’s attention, promote thought and involvement, and foster an
emotional connection with the subject/resource.

¢ Should be enlightening and memorable; in most cases the experience should be
entertaining, and at best it will be inspirational.

e Must be accessible to visitors of diverse ages, backgrounds, and abilities.
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e Should have positive, measurable outcomes that can be assessed (although many
important benefits of interpretation are not easily measured).

The interpretive message:

e Should reflect the interpretive guidelines set forth in official park unit planning documents.

e Should be well researched, informative, accurate, up-to-date, and properly credited.
Controversial issues must be presented in a fair and balanced way, without personal bias
or opinions.

e Should be logically organized and creatively developed to support a single central
concept, or theme.

e Should relate to the needs and interests of the audience.

The interpreter:

e Should be properly trained, fully prepared, and regularly evaluated.

e Should employ good communication skills and convey a sense of confidence and
enthusiasm.

e Should share, however subtly, something of his/her self. Doing so not only makes a
presentation distinctive, but elevates it to the level of a gift.

General Policies on Interpretation
Interpreting the Role and Purpose of the Department Policy

Through interpretation of the Department’s principles, traditions, and goals, California State
Parks will enhance the experience of park visitors and will cultivate a more committed park
constituency. The Department shall strive to interpret, to both park employees and the
general public, the following general topics:

o The Department’s purposes and its guiding philosophy, as outlined in its mission
statement and other official documents;

e The story of the State Park System’s creation and development, noting key individuals,
institutions, and events; and

e The importance of state parks to Californians today.

Quality Interpretive Services

Interpreters strive to establish a good rapport with visitors. For this reason, the word “rapport”
is used by the Department as an acronym for the essential elements of quality interpretive
services. Interpretive services is a term intended to encompass all types of interpretation
conducted by the Department (it is important to note this term is entirely separate and distinct
from the definition of the term as it is used in relation to concessionaires and cooperating
associations in Section 0909.3 of this chapter). Interpretive services are often broadly
categorized into “personal interpretation” (presented programs) and “non-personal
interpretation” (facilities such as exhibits, interpretive trails, and panels, and media, such as
audio-visual programs, publications, and the Internet).

For more information and explanation of the RAPPORT terms, see Aiming for Excellence: An
Evaluation Handbook for Interpretive Services in California State Parks and Basic
Interpretation Learning System: Basic Interpretation Handbook.
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Quality Interpretive Services Policy

Each park unit’s interpretive and educational facilities, media and programs will be grounded
by its resources, related themes, and park- and system-wide interpretive goals and
objectives. Interpretation provided by California State Parks will be honest, objective,
inclusive, current and accurate. To fulfill this responsibility, all interpretive services, which
include programs, facilities and media, shall incorporate, as applicable, the essential
elements of quality interpretation as represented by the acronym RAPPORT: Relevant,
Accurate, Provocative/Enjoyable, Programmatically Accessible, Organized, Retained, and
Thematic.

To further ensure interpretive services provided by the Department are of the highest quality,
those developing interpretive programs, facilities and media will work with natural and cultural
resources staff early in the planning stages as well as during development of the service.
Resource management staff shall be given the opportunity to review the content of
interpretive services prior to production, including those services created by outside entities,
including contractors.

Accessibility of Interpretive Services

As a public agency serving the people of California and its visitors, the Department has a
legal and moral obligation to ensure all programs, media, and facilities available to the
general public are also accessible for use by and enjoyment of people with disabilities. Parks
offering visitors physical access to interpretive facilities cannot be considered totally
accessible unless staff and volunteers are able to communicate effectively with all visitors.
Access to both facilities and programs is equally important.

The Department produces two publications that provide policies for improving accessibility to
our facilities and programs: California State Parks Accessibility Guidelines and Transition
Plan, which both appear on the Department’s website. A reference work for park staff, All
Visitors Welcome: Accessibility in State Park Interpretive Programs and Facilities, provides a
wealth of ideas for creating accessible programs and projects. See also DOM 2600,
Accessibility.

Accessibility of Interpretive Services Policy

All interpretive services provided by California State Parks must meet accessibility
requirements as set forth in the current versions of the Department’s California State Parks
Accessibility Guidelines, the Transition Plan, and DOM 2600, Accessibility.

Critical Resource Issues Policy

The Department shall strive to interpret critical (and often controversial) resource
management issues that affect the State Park System and its users. Department resource
management policies, resource management projects and problems, and conflicts between
resource protection and recreational use are some examples of the issues to be addressed
through interpretation. At times, all interpretive services may be required to include urgent
messages regarding critical resource issues, as possible.

State Parks employees must have a clear understanding of the Department’s mission and of
guiding policies and management practices relating to critical resource issues. Such an
understanding is essential in order to communicate a clear and consistent message to the
public.

Critical resource interpretation should not be limited to state park staff and visitors; outreach
programs should carry the message to the larger community, such as school audiences and
local property owners, among others.
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Interpreting Cultural Diversity

Freeman Tilden, one of the early proponents of interpretation and author of Interpreting our
Heritage (1977), argued that interpretation must be both relevant to the experience of the
audience and comprehensive, addressing whole “larger truths” rather than just a part of the
story. Given the unparalleled diversity of California’s land and its people, this presents a
formidable challenge indeed. California State Parks strives to present factual and
appropriately balanced interpretation to represent the variety of cultures that make up our
state. Understanding their natural and historical legacy gives our citizens a sense of place
and continuity in a rapidly changing world.

For the purposes of this discussion, “cultural diversity” refers to the wide range of cultural
perspectives that form our rich heritage. Under Federal regulations, it is important to note,
"cultural diversity" refers to the condition, expressions and experiences of historically under-
represented groups who have been characterized as "minority constituents.” These include
Asian Americans/Pacific Islanders, Latinos, African Americans and Native
Americans/American Indians.

People of many cultural backgrounds may have a traditional affiliation with a particular park.
The Department must be diligent in consulting with groups whose cultural systems or ways of
life have an association with park resources. These may include contemporary park
neighbors, ethnic or occupational communities (e.g. mining, ranching, logging), traditional
residents, and former residents who remain attached to the park area.

When developing cultural stories, accuracy demands more than just rigorous academic
research. The advice and counsel of experts from the associated communities is essential to
revealing the heart and soul of the story. For a further discussion of interpreting diversity and
consulting with representatives of associated communities, see the Workbook for Planning
Interpretation in California State Parks.

Interpreting Cultural Diversity Policy

The content of interpretive and educational services shall be historically and culturally
accurate and free of cultural, ethnic and personal bias. To ensure appropriate content, the
Department will regularly evaluate these services and will actively seek guidance from
cultural and community groups in the planning, development, and presentation of interpretive
and educational services and other activities traditionally associated with the group(s).

Interpreting Native California Indians

The Department acknowledges a special responsibility as a steward of many sites of cultural
significance to living Native peoples of California. Numerous parks contain sites of spiritual
and cultural significance, including ancient villages, sacred sites and cultural preserves.
Through interpretive programs and special events, the Department provides opportunities for
the public to learn about historical and contemporary Indian culture. As centers for learning
about the history, practices and beliefs of California's Indian people, state parks have a
special responsibility to ensure the culturally appropriate interpretation of Native California
Indian resources.

Interpreting Native California Indians Policy
Formal consultation is required when presenting the story of Native California Indian people

in the Native voice. This policy is detailed in the Native American Consultation Policy and
Implementation Procedures in DOM 0400, Cultural Resources.

FEBRUARY, 2010

PAGE 09-5



DPR OPERATIONS MANUAL INTERPRETATION AND EDUCATION

0900.3.7

0900.3.7.1

0900.3.7.2

Training for Interpretive Presenters

The quality of interpretive and educational programs presented to the public, and therefore
the image and reputation of California State Parks, is directly related to the skills, training,
and professionalism of those who provide the service. A competent, well-trained workforce is
essential to the delivery of high-quality programs.

Training takes many forms: formal instruction (e.g., in-service and out-service), and informal
instruction (e.g., coaching, mentoring, planned experiences, etc.). Choosing the proper
training is critical to ensuring that all interpretive presenters, including volunteers, develop the
skills needed to present interpretive and educational programs.

Taking into consideration adult learning requirements and in accordance with recognized
adult teaching techniques, formal interpretive training presented by the Department need not
be restricted to traditional classroom instruction, but should itself be interpretive in nature by
taking advantage of new technologies (such as the Internet) and by providing alternative
venues, hands-on experiences, and participatory exercises carried out in a comfortable, safe
and supportive environment.

The Basic Interpretation Learning System (BILS) provides a comprehensive, standardized
resource for introductory interpretive training. Intended primarily as a reference for ranger and
lifeguard cadets, it is also a valuable resource for all interpretive training.

For more information see DAM 0300, Training and Development.
Training for Interpretive Presenters Policy

Managers, supervisors and employees have a responsibility to ensure all interpretive
presenters are given opportunities to develop the knowledge, skills, and abilities needed to
provide high-quality interpretive programs to our visitors. All employees and volunteers
involved in the delivery of interpretive programs will be provided initial training to a level such
that they can demonstrate proficiency in the theory and techniques of interpretation. For
permanent employees in non-peace officer classifications that are primarily responsible for
delivering interpretive programs, this shall involve not less than 36 hours of basic
interpretation instruction. This requirement is recommended before completing 24 months of
employment.

Following this initial training, a minimum of 24 hours of interpretive instruction will be provided
annually to all departmental employees and volunteers whose duties primarily involve the
delivery of interpretive programs. For permanent employees in a peace officer classification
where interpretation is not a primary duty, a minimum of 8 hours of interpretive instruction
shall be provided annually. Formal Department training, district-led training, and out-service
training opportunities are all options that may be used to meet this training requirement.

Basic Interpretation Instruction in the Peace Officer Academy Policy
Before graduation from the academy, cadets in peace officer classifications shall:

¢ Receive a minimum of 80 hours of basic interpretation instruction;
e Research a topic germane to the park unit to which they will be assigned; and
e Design, organize and present a basic, thematic interpretive program.

Instructor emphasis on creating high-quality interpretive programs shall be equivalent to that
of all other academy learning domains insofar as individual counseling and an opportunity to
remediate an unsuccessful presentation will be provided. Each presentation will be scored by
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a panel of subject matter experts, and scores will be included in the final academy point total
and/or ranking.

Interpretive Services Evaluation

Evaluation of interpretive services allows the Department to make qualitative improvements
to our programs and facilities, thereby providing immediate and long-term benefits for visitors
and staff and ultimately helping to preserve park resources.

The Department has produced a handbook on effectively evaluating interpretive programs
entitled Aiming for Excellence: An Evaluation Handbook for Interpretive Services in California
State Parks. To assist in evaluating interpretive programs, three versions of an evaluation
form for interpretive services have been developed—DPR 461, 461A, and 461D.

Interpretive Presenters Evaluation Policy

Interpretive presenters shall be monitored and evaluated on a regular basis to maintain high
quality and to gather data for continuous improvement. Specifically:

o Each district must develop a plan for evaluating its interpretive presenters.

o Allinterpretive staff members who present interpretive programs shall have their
performance evaluated at least twice per year, including at least one evaluation by an
interpretive coordinator, lead person, or supervisor using the Standard RAPPORT
Evaluation (DPR 461) form. For purposes of evaluation, interpretive staff includes, but is
not limited to, any full-time permanent, seasonal or volunteer staff member who conducts
interpretive programs as a majority of his or her regular duties.

Interpretive Facilities and Media Evaluation Policy

All interpretive media and facilities shall be evaluated upon their completion or their
implementation, and results of the evaluation shall be maintained in the project file.

School Group Program Evaluation

A statewide School Group Program Evaluation is regularly conducted to measure, on a
statewide level, congruity of our programs with educational curricula. For more information
about the School Group Program Evaluation, refer to Aiming for Excellence: An Evaluation
Handbook for Interpretive Services in California State Parks.

School Group Program Evaluation Policy

All districts and park units that provide programs for school groups shall participate in the
statewide School Group Program Evaluation as directed by the Interpretation and Education
Division.

Interpretive Services File Retention

Files related to the creation of interpretive services have significant value for future
researchers and interpreters, as well for purposes of verifying and validating the information
presented in interpretive projects and programs.

Interpretive Services File Retention Policy

Files related to the creation of interpretive services shall be preserved and maintained

permanently in an organized manner and in a location that is accessible to the staff in the
applicable unit(s). If these files cannot be maintained at the unit, sector, or district office, they
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shall be sent to the Department Archives. For completed facilities and media, all files shall be
sent to the Department Archives when applicable based on the pertinent retention
schedule(s).

Foreign Language Translation

Translation of interpretive services (whether they be presented programs, media or facilities)
into languages other than English is strongly encouraged. Factors to consider when
determining if foreign language translation is warranted include changes in visitor trends; the
demographics of the surrounding community as well as target audience for the park unit; and
the park’s history and heritage. Foreign language translation should always be done by a
professional translation service, not by Department staff or volunteers who may speak the
language (although such resources can be used to check translations before they are
finalized). Because demographics change over time, staff should periodically revisit
translation options and decisions to ensure they are keeping current with changing trends.

In addition to or in lieu of foreign language translation, staff who are planning interpretive
services should also consider alternate methods of delivering messages without using words,
such as with graphics or objects that don’t require knowledge of English to understand.

For information about when foreign language translation is required by law, see Government
Code §§ 7290-7299.8. For more information about reaching out to persons with limited
English proficiency, see All Visitors Welcome: Accessibility in State Park Interpretive
Programs and Facilities.

RESPONSIBILITIES FOR INTERPRETATION

Creating and delivering high-quality interpretive services for the public is the responsibility of
staff at all levels of the Department’s organizational structure. Each individual supports a
certain aspect that contributes to the overall strength and effectiveness of the Department’s
interpretive programs and facilities. At different levels of the organization, management
ensures support for the Department’s mission, goals and objectives, and ensures interpretive
services meet the needs of the public.

Individuals who staff and directly support field units, including park aids who staff the
entrance stations, rangers, maintenance personnel, etc., are the Department’s frontline
interpreters with important responsibilities for delivering interpretive services in an effective
manner.

The roles, responsibilities and expectations for interpretive services for each level of the
Department’s structure are defined below in order to provide the best support for
interpretation.

Park Operations

Park Operations, under the direction of its Deputy Director, is responsible for the
management of all field operations. It provides technical leadership for the field through its
Program Divisions, which includes the Interpretation and Education Division.

DOM 0200, Park Operations Functions and Responsibilities, Figure 0202.1 provides an
organization chart of Park Operations.

Deputy Director for Park Operations
The Deputy Director for Park Operations provides oversight and direction to the field as well

as Policy Divisions, reports to the Director through the Chief Deputy Director, and must
approve any exceptions to Department policy.
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Field Division Chiefs

The Northern Field Division Chief and the Southern Field Division Chief are designees of the
Deputy Director of Park Operations and oversee the day-to-day management of field
operations, including interpretive and educational responsibilities. District Superintendents
report to the Field Division Chiefs.

Interpretation and Education Division

The Interpretation and Education Division offers training, resources, advice, and advocacy in
interpretive program areas. Specific statewide programs include natural resource stewardship
interpretation; cultural heritage interpretation; K-12 educational programs and environmental
education; volunteer management; cooperating associations; photographic archival
management; and interpretive publications.

The mission of the Interpretation and Education Division is to inspire and promote excellence
in interpretation and education for California State Parks. The division fulfills its mission by
providing leadership, coordination and support for interpretive services statewide. A number
of handbooks, training tools and resources are developed, maintained and disseminated by
this division. The division also manages certain statewide funding programs.

Interpretation and Education Division Policy

The Interpretation and Education Division, in consultation with all areas of the Department, is
responsible for policy formulation and development, as well as the overall direction,
management, coordination and implementation of statewide-level interpretive and
educational services, and review of appropriate legislation.

Interpretive Publications Section

This section researches, designs, writes and produces brochures, posters, handouts and
other interpretive and educational materials, and manages various contracts for publication
services. This section consults with and advises Department staff and other clients on the
conception, planning, design and consistency of layout of various publication projects. The
Publications Section also reviews and edits publications from other units and divisions. The
distribution of the Department logo is managed by this section to ensure consistency of use
and protection of our trademark. This section maintains a master file of publications it has
produced that are provided in alternate formats for ADA compliance and in electronic format
for inclusion on the Department’s website.

Planning and Programs Section

This section strives to continually improve interpretive services throughout the state by
working closely with park units, districts, the Service Centers and other divisions and
executive staff to plan, design, evaluate and implement interpretive activities, programs and
facilities. It provides training on interpretive philosophy, trends and methods, and acts as
consultant to District Superintendents and other field staff on accessibility of interpretive
programs and plans. This section has lead responsibility for environmental education and
development of teacher’s guides within the division; maintenance and analysis of interpretive
statistics; management of the Junior Ranger and Litter-Getter programs; the statewide
School Group Program Evaluation; and review of general plans and interpretation plans.
Upon request, this section reviews and comments on major capital outlay projects to ensure
interpretation needs are addressed and meet statewide goals. Strategies are developed and
implementation is coordinated with field and Headquarters units to enhance and promote
high quality natural and cultural heritage interpretation in our parks, which includes working
with the concessions program. The section also maintains databases of vendors who
specialize in equipment, supplies, services or consultation on park interpretation.
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Partnership Support Section

This section provides liaison and support for volunteers and cooperating associations
throughout the state. It works closely with field units, districts, and divisions as well as
volunteers and cooperating associations to forge positive relationships that are mutually
supportive. The section has responsibility for the Volunteers In Parks (VIP) Program, which
involves policy development and implementation for the statewide program, volunteer
management training, preparation of forms and reports, including the VIP Program
Guidelines and the annual report on volunteer activity, the awards program for volunteers,
general recruitment efforts, and management of Volunteer Enhancement Program funds. The
section also has responsibility for overseeing the Cooperating Associations Program, which
includes a statewide network of independent nonprofit organizations operating under contract
with the Department. These organizations assist state park units with fundraising for
interpretation and education activities. This section provides support for associations and
staff through policy and guidelines development, training, contract agreements, compiling
annual reports, and other services.

Photographic Archives Section

The Photographic Archives Section serves as the Department’s statewide repository for
photographic collections, ensuring these materials are housed in a secure, controlled
environment. This section preserves and makes accessible images depicting a wide range of
subjects focusing on development of the State Park System, including park features, park
usage, flora, fauna and historic images. State law requires the Department to protect
intellectual property rights for the large number of images it owns, which includes providing
for the licensing of these images. The Photographic Archives Section maintains all
appropriate records to document Department ownership of images and the associated
intellectual property rights. This section is responsible for adding to the existing collection by
accepting and housing images previously held in park units and by individuals. It is also is
charged with maintaining an inventory and accounting for all images in the collection. The
Photographic Archives is a valuable resource for state park staff, researchers and students
with the goal of making this magnificent collection of images available to all.

Parks Online Resources for Teachers and Students (PORTS) Section

The PORTS section conceives, researches, designs, develops, produces, and implements
distance learning/interpretive programs for use with schools. This section works closely with
district employees who manage and present distance education/interpretive programs to
ensure that programs are of the highest quality and meet the needs of both the Department
and schools. This section also works closely with the Department’s Information Technology
Office to coordinate efforts necessary to successfully accomplish program goals. PORTS
staff members work with educational and educational technology organizations,
administrators and on-site school personnel to facilitate the multitude of tasks necessary to
carry out these programs. They work with private and public funding entities to provide the
resources to produce and carry on these programs. This section trains, evaluates, and
coaches interpreters to present these programs and recruits, contacts, trains, coordinates,
and schedules school participation. The primary distance learning/interpretive program
administered by this section is the Parks Online Resources for Teachers and Student
program. Other efforts include providing leadership in the use of state-of-the-art technology in
the delivery of interpretive services and evaluating the effectiveness of different technological
applications for distance learning purposes.

Natural Resources Division

The Natural Resources Division provides overall leadership and direction to the Department’s
natural resource management program, including planning, setting priorities, monitoring and
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documenting resources, and managing statewide funding programs. The Division is the
Department’s best repository of scientific information and park specific records. Natural
Resources staff members familiarize interpretive planners as well as field personnel with
current issues in resource management, collaborating in the development of interpretive
storylines for accuracy, depth and balance, and reviewing projects as they progress. The
Division identifies human behavior that impacts park resources, prioritizes critical issues for
interpretation, and participates in the training of interpretive staff, to clarify policies and
management practices relating to resource issues.

For more information, see the Department’s Resource Management Handbook, and DOM
0300, Natural Resources.

Archaeology, History, and Museums Division

The Archaeology, History, and Museums Division provides statewide leadership and direction
for the Department’s management of heritage resources. The Division familiarizes
interpretive planners and field staff with current issues in heritage preservation, identifies
objects from collections that are suitable for display or other interpretive uses, reviews
interpretive project plans related to cultural resources, and manages statewide funding
programs. Division staff members collaborate in the development of culturally-sensitive
storylines, promoting accuracy, depth, and balanced perspectives. They facilitate consultation
with representatives of cultural groups. The Division also helps to identify visitor behaviors
that degrade cultural landscapes, prioritizing critical issues for interpretation. Division staff
members participate in training for interpreters to ensure their understanding of policies and
practices related to heritage preservation.

For more information see the Department’s two-volume Museum Collections Management
Handbook, DOM 0400, Cultural Resources, and DOM 2000, Museum Collections
Management.

Concessions, Reservations, and Fees Division

The Concessions, Reservations, and Fees Division takes the statewide lead in developing
and administering contracts between the Department and various private and public entities.
These contracts provide additional facilities, products and services for the convenience and
safety of the public. Concession operations communicate a message to visitors about the
State Park System and the resources preserved by parks. Concessions Division staff
collaborate with interpretive planners and field staff to identify opportunities to enhance the
park visitor recreational and educational experience. Staff develop and execute concession
contracts, as well as monitor performance and quality of the services. They provide guidance
in writing contract specifications to ensure consistency with interpretive principles and the
identified themes and historic periods of the affected park units. In addition to concession
contracts, the Division is responsible for the Department’s operating agreements, which are
contracts with local public agencies to operate a park unit or portion thereof.

The Division also negotiates and provides oversight for the Department’s contract for
reservation services. In addition to regular camping and day use reservations, the services
include reservations for heavily booked interpretive programs, and school and commercial
tours in some units.

For more information see DOM 1900, Concessions and Reservations.
Acquisition and Development
Acquisition and Development provides specialized services to Headquarters and Districts

with regard to acquisitions, real property, and development projects. Some of the services
provided include: acquisition of real property, leases, easements, right of entry permits; land
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ownership mapping, records and research; and boundary surveys, legal description
preparation and reviews. They are also responsible for Capital Outlay Projects, including their
various interpretive components.

Service Centers (Northern and Southern)

Specialized disciplines within the Service Centers support park and Headquarters projects
that range from initial project scoping to planning, design and construction. Major and minor
capital outlay projects form the bulk of the Service Centers’ assigned funded, multi-year
projects throughout the state. The Service Centers also routinely provide District support for a
wide range of interpretive services, including advice and technical assistance for smaller-
scale park projects. These projects are funded through a variety of sources, including the
budgets of Park Operations, Districts, and/or Service Centers, or through nonprofit or grant
resources. Finally, the Service Centers support general plan efforts in guiding interpretation
and develop more specific plans as requested.

The Service Centers’ Museum and Interpretive Sections provide statewide, regional and
park-specific project support including, but not limited to, feasibility studies, scoping, cost
estimating, planning, design development, fabrication and installation of interpretive exhibits,
audiovisual media development, and collections management for exhibits and house
museum furnishings. Like the rest of the Service Centers, the Section’s primary workload is
from legislatively-approved major capital outlay projects funded by voter-approved bonds and
matching sources (e.g., grants, donations, etc.). Staff also routinely provides support
assistance to Districts in the form of collections inventories, integrated pest management
programs, furnishing plans, research and writing for interpretation plans, and fabrication and
installation of exhibits. Additionally, they assist in preparing Requests for Proposals and other
contract documents necessary to hire specialized firms to help carry out these aspects of
interpretive projects.

Accessibility Section

The Accessibility Section provides review staff to assist in the planning of interpretive
programs and projects that can be enjoyed by visitors of all ages, backgrounds, and abilities.
The work of park staff, contractors, and/or volunteers is subject to review for compliance with
the Americans with Disabilities Act (ADA) of 1990. Title Il of the ADA stipulates that public
entities must evaluate and modify all of their programs, activities and services, to ensure that
no one is denied the benefits they provide because of a lack of accessibility. The Accessibility
Section reviews Department accessibility compliance for all interpretive programs and
projects. For example, the section reviews publications, exhibits and panels, public programs
and facilities in state parks, regardless of funding source.

Accessibility Section Policy

The Accessibility Section must be given the opportunity to review and comment on all
interpretive programs, facilities, and media produced by or for the Department prior to
production. For more information, see DOM 2600, Accessibility.

Off-Highway Motor Vehicle Recreation Division

The Off-Highway Motor Vehicle Recreation (OHMVR) Division provides statewide leadership
in the area of off-highway vehicle (OHV) recreation. The Division acquires, develops, and
operates state-owned vehicular recreation areas (SVRAs), and provides for a statewide
system of managed OHV recreational opportunities through the funding of other public
agency projects. The Division’s responsibilities include providing education, conservation,
and enforcement efforts to balance OHV-recreation impacts, including programs that
conserve and protect cultural and natural resources. The Division administers grants that
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support the care, restoration, and management of OHV-recreational lands and the education
of riders and other visitors.

Planning Division

The Planning Division provides planning, technical support and research for California public
park and recreation lands and facilities, both within and outside of the State Park System.
The division conducts statistical research and comprehensive planning in support of the units
and major properties of the California State Park System; provides research and support on a
variety of topics related to outdoor recreation planning in California; provides planning, grants
and support for statewide trails issues; and offers technical assistance and research related
to current issues and trends affecting all park and recreation providers in California. The
General Plan Section of the Planning Division is most directly involved with interpretation,
because park general plans include interpretation planning. The General Plan Section,
working closely with district staff, oversees all general plans in development, and is primarily
responsible for the General Plans’ interpretive direction. The section is also occasionally
involved in the development of park management plans, including interpretation plans, and
“Naming and Classification” documents.

Training Section

The Training Section manages the Department's centralized training program at the Mott
Training Center and other venues, and establishes a training policy and an annual plan
consistent with the State Training Policy and the Department's mission and goals. The
Section collaborates and consults with districts, units, and individuals to systematically
improve performance with a varied approach to training—both formal and on-the-job
coaching—and evaluation. The Section confers with the Interpretive Performance
Improvement Team (IPIT) and the Park Operations Policy Group (POPG) to evaluate and
recommend employee training needs. The Section consults and provides assistance with
training in interpretive theory and technique, as well as knowledge of park resources and
values.

Interpretive Performance Improvement Team

The Interpretive Performance Improvement Team (IPIT) serves as a standing committee
whose role is to make available high-quality training and related resources for the
Department’s interpreters, both employees and volunteers. To accomplish its mission, IPIT
focuses on identifying specific training needs, developing courses and resources to address
these needs, and evaluating the effectiveness of these courses and resources in an ongoing
cycle of continuous improvement. IPIT members represent a broad cross-section of the
Department that includes the Chief of the Interpretation and Education Division,
representatives from the Training Section and Service Centers, and a variety of field staff.
The group generally meets six times a year and presents an annual report of its activities at
the annual meeting of District Interpretive Coordinators.

The mission of the Interpretive Performance Improvement Team is to facilitate the
improvement of interpretive performance of employees and volunteers of California State
Parks by identifying needs, developing high-quality training experiences and other resources,
and evaluating outcomes.

District Superintendent

District Superintendents are responsible for the quality, and quantity, of interpretive services
offered within their district. They are expected to provide not only the focus, but also the
continual inspirational leadership necessary to produce an effective district-wide interpretive
effort. Their leadership must extend to all staff, not just visitor services employees, to sustain
a dynamic, balanced program. The District Superintendent is responsible for the appointment
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of several interpretive advisory and coordinating functions. As with all core functions
performed at the district level, accountability for each District’s overall interpretive services
performance, both in quality and in quantity, rests with the District Superintendent, including
ensuring information about interpretive services in the district is included in the appropriate
Unit Data File (UDF) and is tracked in the Computerized Asset Management Program
(CAMP), and that interpretive services needs are included in the Park Infrastructure
Database (PID).

District Superintendent Policy

The District Superintendent is responsible for all interpretive services offered in his/her district
and shall designate specific members of their staff to support and coordinate the district’s
interpretive services, ensure they satisfactorily perform their duties, and inform the
Interpretation and Education Division of these appointments. If no coordinator appointments
are made, the Interpretation and Education Division shall rely on the District Superintendent
to provide the coordination function. The District Superintendent shall appoint the following:

The District Interpretive Coordinator serves as the primary conduit for sharing information,
represents the district at statewide interpreters’ meetings, and has primary responsibility for
coordinating interpretive services throughout the district. Often this person is in an interpretive
classification; however, every district must have a designated District Interpretive
Coordinator, whether the District maintains a position in this classification or not. Alternate or
sector representatives may be listed to receive information copies of mailings as well. See
below for specific responsibilities of the District Interpretive Coordinator.

The Junior Ranger and Litter-Getter Coordinator handles distribution of program support
materials and assists with training, publicity, and program evaluation.

The Interpretive Publications Coordinator organizes district publications priorities with the
Interpretive Publications Section, facilitates, reviews, and approves material for content and
accuracy, and arranges for payment for printing, if necessary.

The Concessions Specialist serves as the liaison between the Department and
concessionaires within the district. Interpretation and Education Division staff members
typically provide individual assistance with developing interpretive concession plans and
advises concessionaires on such matters as appropriate furnishings, attire, merchandise,
product display, interpretive activities, advertising and promotion.

The Photo Work Request Coordinator coordinates the district's photographic services
requests, which includes approving and signing DPR 108 forms (Photographic/Audio-Visual
Work Requests), prioritizing district requests, and arranging for payment, when necessary.

The Volunteer Coordinator provides liaison between sector and/or unit volunteer
coordinators and the volunteer programs manager in the Interpretation and Education
Division. Responsibilities include record-keeping and ordering volunteer recognition
materials. This person may also oversee district-wide usage of Volunteer Enhancement
Program (VEP) funds.

The Volunteer Enhancement Program Coordinator prioritizes district VEP projects,
monitors their progress, and reports VEP expenditures to the Interpretation and Education
Division. Typically this is the responsibility of the District (Regional) Interpretive Specialist.

The Cooperating Association Liaison ensures the relationship between cooperating
associations and the Department is managed in accordance with the Cooperating
Association Program Guidelines.
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District Interpretive Coordinator

Appointed by the District Superintendent, the District Interpretive Coordinator (DIC) plays a
vital role in advising, coordinating, and evaluating the District’s interpretive efforts. The DIC
represents the district when attending statewide interpreter meetings and training programs
and shares the information derived with other staff. The DIC typically is an employee from the
Interpreter series, with knowledge and mastery over various aspects of interpretation. The
DIC is most effective when included as part of the District’'s core management team and is
involved in ongoing meetings and discussions with maintenance and administrative chiefs
regarding interpretive and educational services.

District Interpretive Coordinator Policy
The District Interpretive Coordinator will:

e Inspire, advocate for, monitor and evaluate interpretive programs and facilities;

e Provide training and access to resources for those providing interpretive services in the
District;

o Foster, coordinate and implement statewide interpretive/educational programs in the
District, such as Junior Rangers, Junior Lifeguards, Volunteer Enhancement Program,
and exhibit projects;

¢ Maintain communications between the District and Department Headquarters staff to
facilitate and promote District program improvements;

e Manage the interpretive statistics reporting system for accuracy and timeliness;

e Prepare, coordinate and/or support the production of interpretive publications;

e Develop and produce interpretation planning documents for the District and Department;
e Ensure that interpretive services meet Park Accessibility Standards.

o Assist with locating funding sources and obtaining materials for interpretive projects,
including ensuring that the District’s Park Infrastructure Database (PID) projects are
current and correct;

o  Work with cooperating associations, as outlined in the Cooperating Associations Program
Guidelines;

e Provide oversight of District concessions in matters relating to interpretive programs and
facilities;

e Advise and assist with increasing community support for, and involvement in, the
District’s interpretive efforts; and

o Assist with the development of interpretive capital-improvement projects, including the
preparation of capital outlay budget packages for proposed interpretive facilities.

Sector Superintendent

The Sector Superintendent will be responsible, and held accountable through annual job
performance evaluations, for a high quality interpretive program. Accountability for the
sector’s overall interpretive program, in both quality and quantity of services offered, rests
with the Sector Superintendent, who is expected to provide continual inspirational leadership
in promoting the importance, need, and focus necessary for a successful district-wide
interpretive effort. This leadership must extend to all staff, not just visitor services employees,
to sustain a dynamic, balanced program.
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Sector Superintendent Policy
In order to achieve a consistently high level of interpretation, the Sector Superintendent will:

e Ensure visitor services staff and other applicable classifications are involved in all
aspects of their job description, including interpretation, and make interpretive
accomplishments an integral part of job performance evaluation;

e Budget for and support training programs that will ensure employees acquire the skills
needed to create and deliver a powerful interpretive program;

¢ Allocate funds to support the interpretive program and work with cooperating associations
in order to enhance and complement the sector’s interpretive efforts;

e Involve staff and volunteers in planning and training to meet the sector’s interpretive
goals;

¢ Review and provide input on interpretation plans, unit classification recommendations,
park general plans, interpretive concession proposals and other interpretation
documents;

e Coordinate review of interpretive programs to maintain the historic and scientific accuracy
of all messages, ensure the appropriateness at each site, and monitor the impact of
interpretation on natural and cultural resources;

e Ensure evaluations are performed for all staff, whether paid or volunteer, involved with
the presentation of interpretive programs according to Department policy (see Section
0900.3.8); and

o Actively participate in interpretive events to maintain direct contact with the visiting public
whenever possible.

Lead Person for Interpretation

Most interpretation takes place at the park unit level. The unifying, primary, and secondary

interpretive themes for each unit are conveyed directly to the visitor through various media

and personal contacts. If the park or interpretive program is of sufficient size, a permanent

employee should be selected as lead person for interpretation. If the size of the unit or the

interpretive program does not warrant such treatment, then the unit should be grouped with
those nearby and assigned to this key staff member.

The designated lead will devote the majority of his or her time and give the highest priority to
the interpretive function. Classifications used for the Lead Person for Interpretation include,
but are not limited to, the following series: State Park Interpreter, Guide, Museum Curator,
State Park Peace Officer (Ranger and Lifeguard).

Lead Person for Interpretation Policy
The lead person for interpretation shall:

o Initiate interpretive activities, ensure resources, scheduling, and training are provided for
programs, and make certain the appropriate information and interpretive themes are
conveyed to the visitor through various interpretive media.

e Ensure that alternate formats and equipment for accessibility in interpretive programs are
available and maintained in working order.

e Plan and conduct interpretive programs.

e Act as a communications link between interpretive activities, district staff, and various
related organizations.
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e Assist District management in staff development by recommending and participating in
interpretive training and evaluation of permanent and seasonal staff and volunteers.

e Participate in the development of interpretive planning documents for the unit(s) under
his/her jurisdiction.

o Work with the District Interpretive Coordinator to ensure he/she is aware of developments
in the areas of interpretive and educational services at specific park units and has the
opportunity to review and comment on planning for such services.

e Coordinate with the District Interpretive Coordinator so that data about interpretive
program attendance recorded in the Computerized Asset Management Program (CAMP)
is current and accurate.

PLANNING FOR INTERPRETATION

Cultural and natural resources are silent unless interpretation gives them a voice. Their
significance can be brought out through interpretation to enrich the visitor experience.
Consideration for interpretation begins with the acquisition of a property and continues as the
park develops. Effective interpretation not only enables visitors to better understand their
relationship to the environment, but also helps promote the preservation and sustainable use
of resources within and beyond park boundaries and guides appropriate visitor access.
Interpretive projects may include publications, audio-visual installations, exhibits, visitor
centers, and historic building restorations, as well as such activities as living history and
environmental living programs.

Planning Process

Interpretive planning documents are used to guide long- and short-term projects to help
realize the park unit’s critical goals and objectives. Interpretive planning can occur at many
levels; it may be facilitated by headquarters, the Service Centers, a district, park unit, support
organizations or by contract.

Planning Process Policy

The District Superintendent shall be responsible for developing a systematic process for
interpretive planning and for review and approval of interpretive planning documents within
his/her district. Interpretation planning shall:

o Identify and describe cultural, natural and/or recreational resources of significance;
¢ Involve interested constituencies;

e Gather, organize and analyze documents, data and references;

o Articulate interpretive themes that appropriately represent the park resources;

e Establish interpretive period(s) for cultural resources;

¢ Identify educational content standards and learning objectives;

o Designate suitable locations (e.g., outdoor settings, facilities) for accessible interpretive
activities;

e Select methods and media for conveying the interpretation;

o Develop content—the background information or storylines to be highlighted through
interpretation;

o Create a process for evaluating completed interpretive facilities and programs.
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Research

An important part of interpretation rests in an assumed, but seldom expressed contract with
visitors to provide information that is resource-based, relevant, and accurate. Research is
fundamental to the preservation and understanding of California State Parks’ resources. It
lies at the heart of good interpretation.

Research involves identifying the natural, cultural and recreational resources that make a
place special, as well as examining scholarship concerning their history, science, and
condition. Systematically gathering, recording, reviewing and organizing this data is the key
to its usefulness. This is especially important when determining the themes and content that
make the visitor experience more meaningful.

Methods for collecting and managing resource information are described in the Department’s
Workbook for Planning Interpretation in California State Parks and in the Basic Interpretation
Learning System: Basic Interpretation Handbook.

Research Policy

Department research is valuable and shall be collected, organized, and retained as hard
copies and electronically in a secure location for present and future use. This location is most
appropriately the Unit Data File (UDF). For more information about the UDF, see the
California State Parks Planning Handbook.

Stakeholder Involvement

Reaching out to Department staff, user groups, docents and volunteers, neighbors,
cooperating associations, concessionaires, government agencies, community decision-
makers and others during the interpretive planning process is important for stimulating
discussions about the park unit and its values in local, regional and national contexts. These
discussions are especially worthwhile when planning for interpretive projects and services.
Keeping the public involved and informed about current and future projects may also facilitate
long-term support for the park unit.

Consultation with California State Parks’ diverse constituencies is essential for the
development of effective and meaningful interpretive and educational programs. Consultation
ensures appropriate content and accuracy, identifying multiple points of view and potentially
sensitive issues. Acknowledging different perspectives does not require interpretive and
educational programs to provide equal time, or to disregard the weight of scientific or
historical evidence. The Department has specific policies regarding consultations with
California Native Indian people and the portrayals of ethnic or cultural groups (see DOM
0400, Cultural Resources).

Refer to the Workbook for Planning Interpretation in California State Parks for information on
working with stakeholders.

Stakeholder Involvement Policy

When planning for interpretive services, the Department may hold public meetings and/or
consult with the park’s stakeholders. California Indian groups or other ethnic communities
that are culturally affiliated with an interpretive planning project shall be included as
stakeholders during the planning process. (See Interpreting Diversity, Section 0900.3.5, for
information regarding formal consultation requirements.)
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Thematic Interpretation

The best interpretation is characterized by its clear sense of purpose. Theme statements
offer a point of view or an approach to a particular subject. A theme is the complete idea that
defines the informational scope and the perspective of a topic. Interpretive themes offer a
bridge to help visitors understand the significant natural, cultural, and recreational resources
of a park.

For more information about themes, see the Department’s Workbook for Planning
Interpretation in California State Parks and the Basic Interpretation Learning System: Basic
Interpretation Handbook.

Thematic Interpretation Policy

All interpretive programs will be developed or organized around the concept of one or more
interpretive themes. Most types of interpretive facilities and media also shall meet this
requirement, as applicable. These themes will be identified in approved interpretive planning
documents.

Planning for Services to Schools

Specifically planning for providing interpretive services to schools and schoolchildren is an
important part of the overall planning process. Because the message, as well as the media,
used to connect the visitor with the resources may or may not be appropriate for all
audiences, it is important to consider the needs of teachers and students as a distinct service
separate from that provided to other visitors. Children learn and process information
differently, depending upon their ages, education, and experiences so it is imperative that we
consider these factors in planning for services to schools.

Refer to the Workbook for Planning Interpretation in California State Parks and the Basic
Interpretation Learning System: Basic Interpretation Handbook for more direction on planning
for educational services.

See also section 0904.6.16 for information and policies related to school group programs.
Planning Documents

Interpretation requires a structured planning approach that gives focus and direction to the
development of park unit facilities and activities. Interpretive planning documents vary
according to their purposes and the details required for supporting the level of interpretive
development. As new interpretation has the potential to affect more than just visitors, it is
important to involve all park stakeholders early in the planning process when moving forward
with planning.

Refer to the Department’s Planning Handbook and Workbook for Planning Interpretation in
California State Parks for further information on the contents of the different plans.

Planning Documents Policy

Park unit interpretive facilities and services will be developed in accordance with approved
interpretive planning documents. Copies of all final interpretation planning documents will be
sent to the Interpretation and Education Division and the Department Archives.

General Plan

The “Interpretation Resources, Opportunities and Constraints” section of the “Existing
Conditions” chapter of the General Plan inventories and evaluates the appropriateness and
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effectiveness of existing interpretive programs and facilities. The “Unit-wide Interpretation
Section” of the “Plan” chapter of the General Plan makes recommendations for future
development. It articulates a unifying theme for the unit along with supporting primary and
secondary themes, as well as primary and secondary interpretive periods for cultural
resources and key goals and guidelines. It makes general recommendations for interpretation
of the unit’s cultural, natural and recreational resources.

By law the State Park and Recreation Commission has the authority to review and approve
General Plans of the State Park System. These documents are subject to review under the
California Environmental Quality Act (CEQA).

General Plan Policy

A new General Plan or an amendment to an existing General Plan is required prior to
developing any new major interpretive facilities, if those facilities are not consistent with the
approved General Plan.

Interpretive Prospectus

When there is no approved General Plan for a park unit or the approved General Plan does
not contain sufficient detail to adequately guide the development of interpretive services for a
unit, an Interpretive Prospectus may be developed to guide the unit’s overall interpretation.
This document contains the same interpretation information as the General Plan and
evaluates existing conditions for interpretation in the park unit. The Prospectus identifies a
unifying theme for the unit, along with supporting primary and secondary themes, primary and
secondary interpretive periods for cultural resources, and key goals and guidelines. The
Prospectus also makes general recommendations about suitable methods and media for
interpreting the unit’s cultural, natural and recreational resources.

The Interpretive Prospectus should be considered a provisional document, as it does not
have the same authority that is vested in an approved General Plan.

For more information, see the Workbook for Planning Interpretation in California State Parks
and the Department’s Planning Handbook.

Interpretive Prospectus Policy

All Interpretive Prospectuses produced for units of the State Park System will be reviewed
and approved according to Department policy related to Review of Management Plans (see
DOM 0500, Park Planning).

Inte