Cooperating Associations Partnership Workshop (CAPW) 
GROUP 12
November 18, 2005 to NOVEMBER 21, 2005 (check-in 11/18, check-out 11/21)
Friday





    AGENDA
Nov 18
1500- Registration: Check in at the Asilomar



All

Administration Building. 

Saturday

November 19


0800-0830
Program Orientation/MPC Registration 

Green, Michael
0830-0930
Class Introductions/Overview 




Mott, John
0930-1030
State Park Interpretive Trends and Opportunities

Pozzi, Donna
1030-1200
Cooperating Association Program Overview


Mott
1200-1300
Lunch
1300-1400
Legal Authority, Roles and Relationships


Mott
1400-1515
Partnership Parameters & Tactics




Mott
1515-1615
ADA Compliance






Turse, Pat
1615 -1700
New Collaborations: Removing Barriers /


Williams, Jonathan
Building Commitment
(CALPA Reception, Location TBA)

Sunday

November 20
0800-0830
Course Objective Review





Mott
0830-1000
Annual Report –Completion & Analysis



Mott
1000-1100
Interpreting Insurance Certificates 



Mott

1100-1200
Board Governance (What you don’t know can hurt you)
Long, Dennis
1200-1300
Lunch

1300-1630
Board Development (A warm body is NOT good enough)
Long, Dennis
1630 -1700
New Collaborations: Removing Barriers /


Williams
Building Commitment
(Informal “Merchandise Show” in the evening, location TBA)
Monday *
Nov 21
0800-1000
Fundraising 101 (Retail Sales, Membership and Interpretive Events)
Widera, Randy  

Kegebein, Jeanie
1000-1030
Becoming a More Effective Advocate



Verardo, Traci (CSPF)
1030-1100
Marketing and Branding 





Parker, Susan (CSPF)










Daniel, Grace (DPR)

1100-1145
New Collaborations: Removing Barriers /


Williams
Building Commitment
1145-1200
Evaluation and Adjourn





Green
*Check out of room before 1100
