Phase I: Project Initiation (June-August 2002)
+ Project Initiation

- Site Reconnaissance and Data Collection

+ Base Map Preparation/Develop GIS Format and Protocols
- Stakeholder Identification

« Establish Project Web Page

Phase II: Understanding the Site and Planning Context
(September-December 2002)

- Stakeholders/Focus Group Meetings

- Draft Resource Inventory -- Existing Conditions

 Public Workshop #1--Issues and Opportunities (November 2002)
« Agency/Stakeholder Briefings

- Final Resource Inventory

Phase llI: Defining the Vision (January-April 2003)
- Resource Summary/Statement of Park Purpose and Vision

+ Develop Alternatives

+ Public Workshop #2--Exploring Alternatives (March 2003)

« Agency/Stakeholder Briefings

 Develop Preferred Park Concept

Phase IV: General Plan/Resource Management Plan
(May 2003 - May 2004)

 Preliminary GP/RMP

 Public Workshop #3 - GP/RMP (January 2004)

+ Agency/Stakeholder Briefings

+ Public Review Period and Hearing on GP/RMP and Draft EIR/EIS

« Commission Adoption/Certification Hearing (June 2004)

PROJECT SCHEDULE




