Monthly IMP Development Milestones

December 2010 Project Kick-Off Meeting and initial site visit (Dec 1)
Planning Charrette with California State Parks staff (Dec 14)
Survey Interviews with SSHP visitors
Individual interviews with community leaders and key staff

On-going research and park visits commence

January 2011 Planning Charrette with Docents & Key Stakeholders*

*Participants/Invitees: Sonoma City Mayor Laurie Gallian, Sonoma City Planner David Goodison, Sonoma City Historian George McHale, Sonoma-Petaluma State
Historic Parks Association, Sonoma and Petaluma SHPs docents and volunteers, Toscano Hotel and Kitchen Docents, Sonoma League for Historic Preservation, Blue
Wing Inn Adobe Preservation Committee, Sonoma Valley Historical Society/Depot Museum, Federated Indians of Graton Rancheria, Sonoma Visitors Bureau, Sonoma
Ecology Center, Sonoma Birding, retired Sonoma SHP staff

Public Planning Charrette (Jan 26)

Continuing: Individual interviews with community leaders and key staff

Feb/March Individual interviews with experienced School Group visitation teachers
April
In-school Teacher Focus Group session
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May

June/July

Continuing: Individual interviews with community leaders and key staff

Submittal to State Representative: “75% DRAFT IMP — Part 1: Interpretation Master Plan,” and related “DRAFT
Interpretive Direction for Sonoma State Historic Park,” “DRAFT Interpretive Recommendations for Sonoma
State Historic Park”

Review of above by California State Parks

Continuing: Individual interviews with community leaders and key staff

Website Posting/Available at Park:

o “DRAFT Interpretive Direction for Sonoma State Historic Park” — the goals, guidelines and themes that will
guide future interpretive programming and projects for Sonoma State Historic Park.

e “DRAFT Interpretive Recommendations for Sonoma State Historic Park” — recommended strategies and
projects for improving the interpretive visitor experience at Sonoma State Historic Park.

Public Planning Charrette with Community includes staff, docents, stakeholders to discuss DRAFT plan and
recommendations (June 18)

On-line (web-based) survey available until July 15
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August/September  Submittal to State Representative: “75% DRAFT Submittal of IMP — Part 2: Interpretation Action Plan”
Reviewed of above by California State Parks

Ongoing research concluded with submittal of October DRAFT

October Submittal to State Representative: “95% DRAFT Submittal of IMP — Parts 1 & 2: Interpretation Master Plan and
Interpretation Action Plan” - Reviewed by California State Parks

November Submittal to State Representative: “IMP — Parts 1 & 2: Interpretation Master Plan and Interpretation Action Plan”
- Reviewed and approved by California State Parks

December “Sonoma State Historic Park Interpretation Management Plan” presentation by Frank Binney & Associates to
park staff and invitees

Plan available on web site and at park

Project completed
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