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NARRATIVE

SUMMARY

Jack London State Historical Park (“the Park”) generated $402,959 in park operational revenue.

Total operating costs for the Park were $606,042 leaving a deficit of $203,083 for the above mentioned time
period.

The Valley of the Moon Natural History Association (“the Association”) offset nearly all of these losses with
$367,893 in fundraising activities and other income. This resulted in an excess of $164,810 and Jack London
Park Partners now has sufficient funds on hand to support the operation of the Park for the foreseeable
future.

BACKGROUND

Valley of the Moon Natural History Association, a 501-C3 nonprofit organization, entered into an Operating
Agreement with the State of California, Department of Parks and Recreation to operate Jack London State
Historic Park effective May 1, 2012. The Operating Agreement provides that an annual revenue and
expenditure report will be provided to the State of California for the period May 1 through April 30.
According to Public Resources Code 5080.42, the Association must use revenues derived from operation of
the Park, including entrance fees, parking fees, interpretive tours, concessions and special events only for the
operation, administration, care, improvement, and maintenance of the Park.

The Operating Agreement also states that the Association may additionally contribute in-kind services and
funds raised from outside entities for the care, maintenance, operation, administration, improvement or
development of the Park.

NOTES

Support and Revenue from Jack London State Historic Park Operations Revenue includes that derived from
Park entrance fees, museum entrance fees, group and interpretive tours, venue rentals, Park special events,
concessions (horseback riding) and merchandise sales (net of COGS).

Operating Expenses for Jack London State Historic Park Expenses include all of those incurred by the
Association to operate the Park including personnel, administrative services and supplies, maintenance,
events, interpretation activities and all other matters incident to the development, control, and operation of
the Park.

Funds/Support Raised from Outside Entities:

Revenue derived from Park operations was supplemented by the Association’s contribution of funds raised
from sources outside of Park operations including its membership drive, fundraising activities and grants from
outside entities. In addition, the Association also contributed other revenue consisting of contracts with
outside parties for volunteer coordination services, interest and investment income.

In-Kind Contributions:

The Association’s volunteers are vital to the operation of the Park. For the above mentioned time period, it
should also be noted that local citizens have contributed a total of 22,404 volunteer hours. Since the State of
California has established an hourly rate of c. $25 for volunteer hours, the total value of the 22,204 hours
contributed by the Association’s volunteers was an additional $555,225.



