LEADERSHIP TRAINING - 20 HOURS
A GENDA-DECEMBER 7-9, 2015 - Updated

Monday - December 7

0800-0845
0845-0930

0930-1000
1000-1010
1010-1025
1025-1035
1035-1105
1105-1150

1150-1300
1300-1700

Welcome and Message from the Director
Leadership Through and Beyond Transformation Panel

Leading Transformational Change

Success Vignette — Thursday Adventures with the Supt.
Break

Success Vignette — Refugio Oil Spill Response
Equipment Operation by Non-Equipment Operators
DIP/DAR Sub-Account and Enterprise Funds

Lunch
Programmatic Breakout Groups — (Natural/Cultural,
Superintendents, Administration, Facilities, Interp & Ed

— with rotating presentations from A&D, Admin HQ, Leadership)

Tuesday - December 8 - Transformation Tuesday

0800-0810

0810-0840

0840-0850
0850-0905
0905-1020

1020-1030
1030-1145

1145-1300
1300-1415

1415-1425

1425-1540

12/1/15

Success Vignette — Mt. Tam
Collaborative Management Practices
Transformation Intro and Update

Success Vignette — Bolsa Chica Concession Agreement
Break

Transformation Rotating Workshops —

(Service Based Budgeting, Ops/HR, Partnerships/Relevancy,
Nat and Cultural Resources - with 10 minute transition
between rotations)

Transition

Transformation Rotating Workshops —

(Service Based Budgeting, Ops/HR, Partnerships/Relevancy,
Nat and Cultural Resources - with 10 minute transition
between rotations)

Lunch

Transformation Rotating Workshops —

(Service Based Budgeting, Ops/HR, Partnerships/Relevancy,
Nat and Cultural Resources - with 10 minute transition
between rotations)

Transition

Transformation Rotating Workshops —
(Service Based Budgeting, Ops/HR, Partnerships/Relevancy,
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1540-1555
1555-1625
1625-1725

Nat and Cultural Resources - with 10 minute transition
between rotations)

Break

Revenue Enhancement Implementation

Business Chemistry

Wednesday - December 9

0800-0900
0900-1000
1000-1010
1010-1025
1025-1035
1035-1055

1055-1120
1120-1150
1150-1205
1205-

12/1/15

Leadership Wrap-Up and Q&A

Housing Program Update

Success Vignette — Gold Bluffs Beach Dune Restoration
Break

Success Vignette - PORTS Program

Discussion on Broadening the Parks and Rec Specialist
Classification

Discussion on Recent Legislation

Google Trekker Demonstration

Summary and Next Steps, Closing

Departure

Ketterer
Cook, Quinn

Bardo, Mangat
Schoppman
Bomke

Krey
Mangat, Knapp

McGuirk
Sandoval
Mangat



	Monday - December 7
	Tuesday - December 8 - Transformation Tuesday
	Wednesday - December 9

