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Background
In October, 2003, a statewide search was conducted to find potential properties for the development of the new California Indian Heritage Center (CIHC). Following that search, a preferred site, was selected by the CIHC Task Force, located within the City of Sacramento, on the lower reach of the American River Parkway, known as the Northgate Site.  The site, approximately 200 acres when fully assembled, is located within the floodway of the American River, adjacent to Discovery Park at the confluence of the American and Sacramento Rivers.

The Northgate site is subject to the directives of the Lower American River Parkway Plan that is currently being updated and managed through the County of Sacramento.  The Parkway Plan Update (see attached) is scheduled to be adopted by the City of Sacramento, the County of Sacramento and the State of California, June 2006. The newly formed City of Rancho Cordova is exercising options to participate in the adoption of this plan which may delay this schedule. Ultimately, the State Legislature adopts the final plan. 
Throughout the past year and a half, DPR staff and Task Force representatives have had numerous meetings and discussions with the Parkway stakeholder groups, the City of Sacramento, the County of Sacramento, the Sacramento Area Flood Control Agency (SAFCA) and the Boy Scouts.  The local agencies, stakeholders and project representatives have concluded that full project build out on this site is not viable at the Northgate site, due to both planning and floodplain constraints.  The current language in the parkway update allows for limited construction for an interpretive center, along with outdoor use for natural and cultural activities.  There are two private in-holdings, which are non conforming uses.  Although no timeframe has been established, eventual acquisition of these privately held properties is envisioned.  In time, these acquisitions will be accomplished through the City of Sacramento and SAFCA and will be held and operated by the County of Sacramento with an eventual agreement with CIHC for development and use of the Northgate site.  This information was presented to the Task Force on July 25, 2005 with a recommendation to split the facility across the river to accommodate the “built facility” in order to maintain a viable site.
Following this meeting, staff and site selection committee Task Force members, engaged in a one day design charrette led by EDAW, the Master Planning consultant, to clarify land needs for a split facility.  The goal of this exercise was to define the land needs for an achievable first phase project and to proceed with a land acquisition strategy. Discussions with the City of Sacramento were started, to determine the feasibility of splitting the project and the potential acquisition of approximately 20 acres of land, directly across the river, within the redevelopment district.  After some time, the City set aside $6.3 million for initial property acquisitions specific to the Richards Boulevard area for the CIHC.  More specific information concerning the initial property acquisitions will be provided by staff in the closed session.
Project Update
The status of properties at the Northgate site has not changed significantly.  The City, along with the County of Sacramento and Sacramento Area Flood Control Agency (SAFCA), have committed to partnering with the State in support of the CIHC within this area.  The County of Sacramento and SAFCA have both adopted resolutions in support of the California Indian Heritage Center project.  A Draft Memorandum of Understanding, delineating the understanding between the City of Sacramento and California State Parks for CIHC has been crafted.  These documents are attached for information.
Backup Opportunity at City of West Sacramento
Recently, the City of West Sacramento forwarded a letter to the Department of Parks and Recreation, offering approximately 43 acres of land along the Sacramento River to be used as a State Park.  A Riverfront Master plan (see attached) was developed and adopted by both the Cities of Sacramento and West Sacramento that identified this property as a State Park.  The City of West Sacramento did not specifically target the CIHC project, but noted that the property would be in keeping with the State of California, Director of Parks and Recreation’s Central Valley vision, to establish more park lands within California’s Central Valley.  

Recognizing an opportunity as a backup site, staff was directed by the Task Force chair to investigate the viability of this site as a backup to the Richards Boulevard site.  Discussions with the City of West Sacramento have concluded this as a viable backup to the Richards Boulevard Site, with Northgate remaining the preferred site for larger outdoor natural and cultural activities.
Note:  The West Sacramento property had long been considered a potential site for a California Governor’s Mansion within a State Park.  It was rejected as a potential site for the Governor’s residence and as it was to be located within the wet side of the levee, there were jurisdictional concerns over locating a (non conforming use) residential structure in that location.  

Closed Session

There are a number of acquisition strategies for the Task Force to consider.  A closed session is scheduled with the Task Force, staff, public agency partners and consultants to fully brief the Task Force so direction for acquisition strategy can be finalized. The consultant and staff will discuss sensitive property issues in the closed session on May 25, 2006. 
Task Force Recommendation
At the end of the closed session, the Task Force will be provided with staff analysis and recommendations related to property issues.  The Task Force will be requested to adopt the staff recommendation, adopt one of the staff alternatives, or provide other Task Force guidance to staff.
Attachments:

Lower American River Parkway Update Plan

Riverfront Master Plan

Resolution from County of Sacramento

Resolution form Sacramento Area Flood Control Agency (SAFCA)

Draft MOU with City of Sacramento
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