MEETING REPORT

CALIFORNIA INDIAN HERITAGE CENTER (CIHC) 
TASK FORCE

PUBLIC MEETING

May 25, 2006

Resources Building

1416 – 9th Street, room 1412

Sacramento, CA 95814
Task Force Members (TFMs) and Designees present:  Cindi Alvitre, Gen Denton, Susan Hildreth, Bill Mungary, Larry Myers, Chairperson (TFC), Jack Norton; Tim Bactad, via phone 
Task Force Members and designees absent:  Mike Chrisman, Walter Gray for Ruth Coleman
DPR staff present:  Maria Baranowski, Leo Carpenter, Jr., Pauline Grenbeaux, Paulette Hennum, Julie Holder, James Sarmento, Dan Striplen, Cathy Taylor, Warren Westrup
Consultant team: David Blau, Alma du Solier (EDAW) 
Agency officials:  Bob Overstreet, Parks Director, City of Sacramento; Maureen Pascoe, City of West Sacramento, Redevelopment Department; Cortez Quinn, Chief of Staff for Roger Dickinson, Sacramento County Supervisor and Chairperson of the Sacramento Area Flood Control Agency (SAFCA) Board;  Ron Suter, Director, Department of Regional Parks, County of Sacramento; and Tim Washburn, SAFCA General Counsel.
1.  Call to order - Myers
Meeting called to order at approximately 9:45 a.m.  TFM Denton gave the opening blessing.  TFC Myers welcomed all in attendance and asked that those present introduce themselves.  He reviewed the agenda and announced that the Task Force would adjourn to closed session.  Westrup described the closed session protocols and gave an overview of matters that would be discussed.
2.  Resolutions presented to Task Force 

a. Cortez Quinn, presented Resolution #06-053 in support of the CIHC (May 18, 2006).
b. Ron Suter, presented Resolution of the Board of Supervisors of the County of Sacramento Supporting the Development of the California Indian Heritage Center within the Richards Boulevard Redevelopment Area within the Lower Reaches of the American River Parkway, (May 23, 2006; 2006-0640).
c. Tim Washburn presented Resolution No. 06-053 Supporting the Establishment of the California Indian Heritage Center Within the Richards Boulevard Redevelopment Area and the Lower Reach of the American River Parkway.

d. Maureen Pascoe, spoke in support of the project and offered the West Sacramento site as a backup to the Northgate site.  A letter from Val Toppenberg, Director of Redevelopment, City of West Sacramento, to Director Coleman was conveyed later in the day.
3. The Task Force adjourned at 10:20 a.m. to meet in closed session.  Closed session attended by Task Force members, DPR staff (Baranowski, Grenbeaux, Taylor and Westrup), EDAW representatives, and Agency Partner Bob Overstreet – Myers

LUNCH

4.  TFC Myers reopened the Public Session at 1:40 p.m. 
Westrup reported that the TF reconfirmed the preferred split sites within the Richards Boulevard and the Lower American River Parkway corridor for the future California Indian Heritage Center.  He stated that the TF instructed him to move forward with the negotiation of agreements with the City and the County of Sacramento and other local jurisdictions to pursue long-term land agreements and acquisitions. TF asked that a time frame be established between DPR and the City of Sacramento for execution of a master MOU.  The Task Force unanimously approved looking outside the city for alternative sites with the potential to create a larger building and grounds.
5.  Staffing update – Taylor 
Taylor reported on behalf of TFM Gray.  She stated that a comprehensive staffing plan that can be implemented in the next phase of the project is being developed.  It will be presented to the TF at their next public meeting.

6.  Governance update – Taylor

Taylor presented an outline of the next steps with respect to governance.  The Subcommittee on Governance has considered a structure that would provide “blended” governance with representatives from the Indian community, State Parks and the Native American Heritage Commission.  She outlined the steps to establish a non-profit corporation to support the development and operation of the CIHC and the potential need for future legislation to provide authority to enter into an operating agreement.  This work will be addressed in the Business Plan development work presented by Baranowski.

7.  Marketing and communication plan – Baranowski

Baranowski presented a draft outline of the Request for Proposals for the development of a comprehensive business plan for the CIHC.  The plan’s components include: Governance and Management, Communications and Marketing, Fund Development for Design and Construction, Fund Development Plan and Financial Pro Forma for Ongoing Operations.  Baranowski expects it to be advertised in July with a start date of October 2006.  She asked for two TFMs to participate in the review/selection process.  Myers appointed TFMs Cindi Alvitre and Susan Hildreth, noting that a third person from DPR would also be selected to participate.
8.  Outreach update – Hennum

Hennum reviewed outreach activities conducted between 2003 – 2005 by Leo Carpenter, Jr. and Cuauhtémoc Gonzalez.  She explained that outreach was interpreted broadly and workshops, conferences, and meetings where Indian people were in attendance were considered opportunities to establish relationships in the Indian community.  She noted the importance of providing access to the collections as a way of engaging the Indian community and the importance of following up on any issues that come up during outreach meetings – regardless of the topic (e.g. NAGPRA, gathering policies).  The uncertainty of the site location has curtailed recent activities but today’s decision should result in renewed emphasis on developing and implementing a strategic outreach plan.

9.  Task Force comments –
TFM Alvitre asked how outreach activities are documented.  Hennum noted that documentation has been uneven but that a template for capturing this information was recently developed and is being used.  TFM Norton spoke about a current project targeted at Native Youth and bringing back traditional languages.
10.  Public comments-
Malia Vincent-Finney spoke about her work with Southern California tribes and the Regional Indian Museum at Lake Perris. Leo Carpenter, Jr. addressed the TF regarding his past work on the CIHC and future role working for DPR.

11. Meeting adjourned– TFC Myers adjourned the meeting at approximately 2:30 pm.
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