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Caiifornia Indian Museum Study
Executive Summary

A fresh and bold
approach is needed
to develeop facilities
which interpret Califor-
nia indians. The rec-
ommended approach
is fo develop o Califor-
nia indian Museum
System, consisting of
an integrated central
Cgalifornia indian
museum and an inde-
terminate number of
local indian museums,
analogous fo a ceniral
library and ifs
branches. The system
would be dynamic.

Chaw Se' Round House

/_'@voiving Native California peopie in both

anning and implementation of the facili-
s and programs. The Cagalifornia indian
Museum System would present an accu-
rate history., and culfure of California indi-
ans, vividly and respectfuliy.

This repori contains the recommendations
cf the Californic Department of Parks and
Recrection regarding the feasibility and
scope of a California Indian Museum sys-
fem. (For the purposes of this repori, the
name Cailifornica indian Museum system will
e used.) A faciiity known as the State
Iindian Museum, part of the Siate Park
System, currently exists in Sacramento. The
current facility is not adequate in size and
scope to serve as a State Indian Museum
for California. It is neither practical nor
desirable to expand the current museum in
ifs present location. The department has
addressed this inadequacy to some de-
gree in the past (see appendix V).

Past recommendations have been made

/“QF both o centrai California Indian Mu-

Jm and regional indian museums (o-
_ated around the state). Pertinent infor-
mgation has been presenied to the public
for verba!l and written feedback (see
appendix V).
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The recommendations in this report were
derived from an analysis of information
from various sources, the main ones being
public input (through meetings and ques-
tionnaires), an independent consulfants’
report, and staff planning efforts. While o
number of questions and issues were ad-
dressed, one central question emerged:
"What is the nature and level of inferest in
a new Californic Indian Museum?”

Among both Indians and non-indians aiike,
there is ¢ high leve!l of interest in California
Indicn inferpretation. Most people feil that
interpretction should focus on local muse-
ums, close to the community. reflecting
local interests. Many such facilities cur-
rently exist, but they are not coordinated
in any formal manner.

Iin analyzing public inpuf, it became clear
that what best meets the pubiic’s need is
not one large and cutonomous statewide
facility nor several independent iocai
facilities. A system within which both
components can act in ¢ systematic man-
ner is recommended. Although either
component coutd function without the
other, neither is likely to be successful in
the sense of meeting public expectaiions.

The California indian Museum System

This system would be made up of a central
facility, the California Indian Museum,
linked to local museums by ¢ network of
facilities, people, and communications.
The museums wouid be inferdependent,
and the system would be based on mutuatl
cooperation. Networks wouic include
computer links, exchanges of museum
staff, coordination of publicity, artifact
ioans, and fravelling exhibifs.

The Cailifornia Indian Museum

This facility would be the hub of the system.
The Cgciifornia indiagn Museum would cffer
statewide perspectives on Ccaiifornia indicn
history and culture through interpretive
faciiities, exhibits, and programs. Programs
wouid inciude cultural demonsirations,
living history programs, ceremonial gather-
ings (e.g.. "Big Time"” events), and educc-
tional programs, inciuding lecture series
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and museum career fraining. 1T would aiso
provide a framework for supporfing local
Indian museums around the state.

Local indian Museums

Local museums would focus on a given
areas’ Indigenous culfure and histfory. They
would support programs maximizing Indian
people’s participation, and facilitate
perpetuation of the locai California Indian
culture.

California Iindian involvement

California indian involvement throughout
the museum system is essential for proper
functioning of the California Indian Mu-
seum System. This would include various
levels of participation such as professionat,
advisory, and veiunteer levels of pariicipa-
tion. The involvement could be encour-
aged through appropriate social, cultural,
eccnomic, and/or educcational benefits
and opportunities at both local and state-

7 wide levels.

Governance

After review of the exisfing departments
and organizations concerned with Native
California peopie, it is recommended that
poth DPR and the Native American Heri-
tage Commission have a role in the further
develcpment of the proposal. The Com-
mission was created to "preserve and
protect Native Cailifornia Indian cultures”
and the Depariment’s mission includes the
oreservation and inferprefation of
California’s culturai resources. The Depart-
ment is aiso currently involved in many
aspects of the preposed California Indian
Museum system.

Administration

The Californic indian Museum System
would be administered to assist both the
Caiifornia indian Museum and the local
rmuseums. A support system of nefworks
“facilifies network, people network, and
communications network) would be estab-
iished. Advisory committees would also be
aestablished toc provide assistance o the
system staff.
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Funding

A funding source is needed to provide
adeguate support funding tc carry ocutf the
recommendcations of this study. The con-
struction of the initial phase of the centratl
facility and site development is estimated
to be twenty million dollars. Both pubilic
and private funds are needed for a project
of this size and scope. No specific funding
sources have been identified for this
project.

Katherine Siva-Saubel: State Indian Museum

Background
Legislative Charge

On October 1. 1989, legisiation sponsored
by Assembiyman Lloyd Connelly was ap-
proved (AB 1580-Ch.1241 Sec.12), 1o pro-
vide the Department of Parks and Recre-
ation with $300.000 in capital cutiay funds
for the “State indian Museum.” Budget
language was added in the 1990 budget
(SB No.89%, Ch. 467 3720-490-742), stating:
“The funds reappropriated in the California
wWildiife. Coastal, and Parkiand Conserva-
tion fund of 1988, Schedule (5) ltem 37%0-
302-786(5). Budget Act of 1989, as added
by Chapter 1241 of the Statufes of 1989,
Q0C.8L.505.890, shall be used by the Depart-
ment of Parks and Recreation for the
purpose of completing an architectural
and operational program for a new State
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Indian Museum which includes the esti-
mated cost tc complete the museum and
schedule for implementation and comple-
tion of the museum. This program docu-
ment shall be completed and submitfed o

F—

the Ltegisiature by January 31 L1991,

A study was initiated to determine the
feasibility, size and scope of a State indian
Museum as a first attempt in completing
the architectural program. The sfudy
gathered the information necessary to
make the recommendations reflective of
the needs and desires of the California
indian community and other interested
persons. A time extension for the report
wdas granfed to allow for further public
input and further analysis by contract
consultants.

Methodology

The following methodology was used o
produce this repori:

Past Planning E£fforts

Past planning docurments and planning
sfforts were reviewed and summarized.
This information included the history of the
present State indian Museum. The museum
coriginated with the first state collection of
indian artifacts loaned by Benjamin
Hathaway in 1927, In 1950, the state pur-
chased the coliection, which consisted of
over 37,500 cataiogued items. The current
State Indian Museum building (at Sutter’s
Fort in downtown Sacramento) was built in
the 1940°s by the Native Daugnhters of the
Goiden West to house the exhibit and has
undergone renovation of the exhibits. 17
was declared a State Historic iandmark in
August, 1990. Native American people
nave been very involved in the renovation
and are involved in the aciivities which
inciude the Native American Film Fesfival,
Ishi Days and Acorn Day. Each year, the
Honored Eiders Committee, an active
volunteer program, selects fwo Caiifornia
indian Elders for recognition. The musaum
is extremely popular with schoot groups
and receives over 120,000 visitors per year.

Consideration for a new State indian Mu-
seum began in 1978 and various studies of
buildings, programs and sifes were com-

pleted. The Lake Natoma Site by Folsom
Lake was recommended after careful
review, and this site was approved in the
general plan for Folsom Lake Stote Recre-
ation Area as ¢ site for ¢ Sfate Ingian
museum.

The concept of Regional Indian Museums
was proposed a few years later (1982) io
supplement the State Indian Museum. Four
locations were identified, "Home of the
Wind Museum” at Lake Perris, "Chaw Se”
Indian Grinding Rock near Jackson, the
Antelope Valley Regional Museum and a
room in the present State indian museum.
To daie. the first two are completed.

in 198871989, the Department held public
meetings in Sacramento in conjunction
with developing a General Plan for the
present Sfate Indian Museum. The recom-
mendation was that the present museum
needed to be expanded and relocaied.

Current Study

It was defermined that o targeted effor?
wouid be made to obtain information from
the California indian community. Between
June and September 1990, a statewide
effort was made tfo gather public input
through public meetings and question-
naires. Areas of Native California indian
conceniration were identified with assis-
tance of the Native American Heritage
Commission. BRackground matericl on past
planning efforts and a statement of pur-
pose and scope of the study was sent 10
interested persons, and was distributed ot
the meetings (see appendix V).

A study team was formed consisting of an
interdisciplinary feam of department em-
ployees, a representative of the Native
American Heritage Commission, and
representative of the depariment’s Native
American Advisory Council (see appendix
Hid.

The meetings and questionnaire afforded
the people from the various regions of
California the cpportunity to participate in
defining the scope and character of @
California indian Museum, and provided
vaoluable information for development of ¢
conceptual pian.
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Public input was obiained in two ways:

The department convened a series of
eleven public meetings throughout the
state. Sites for the meetings were selected
in conjunction with the Native American
Heritage Commission, and were based on
the likelihood of active participation by the
local California indian community. Ap-
proximately 225 persons attended the
mestings. of which approximately 50-60%
were Native Americans.

A guestionnaire (see appendix V) was
available at the meetings. as well as
being sent in the mail fo interested
groups and individuals., 165 ques-
tionnaires were returned. The
meeting notice/questionnaire was
distributed to hundreds of Native
American individuais, groups.
and reservations/rancherias as
well as through a major Native
American publication, "News of
Native Cdiifornia..” Individuals
and groups interested in past
and present planning were
notified. Notification was also
sent through various media
sources.

A team of independent
consultants with diverse
experiise was hired to pro-
duce gn independent as-
sessmeni. The consultan's
reviewed past planning
efforts by the depariment, and the public
testimony. They also inferviewed other
resource persons {see appendices V for a
iist of the consulfants and their Execuftive
Summary). The entire report is available on
request. The consultants’ report was an-
other information source assisting the
cdepariment in producing this final report.

A draft of this report was presented o the
Native American Advisory Councit (INAAC)
and representatives of the Native Ameri-
can Heritage Commission (NAHC) for their
review and ccmmeni. Appropriate recom-
mendations are incorporated in this study.
Due o the need 1o submit the report in
timely manner, the NAHC representatives
did not feel they had sufficient time to
review the report in depth. The NAHC and
NAAC approved of the report in concept.

California Indian Vaguero: Jo Mora

P
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Pubiic Comments

A summary of the public comments was
sent to persons who participated in the
study (those who submitted comments
verbally or in writing), or who otherwise
expressed interest.

Executive Summary

An executive summary of this report will be
sent to participants in the study. as identi-
fied above.

Summuary of Public Input

Many suggestions were made
during the public com-
ments, and in the
questionnaires. Some
of the comments are
listed below. The
comments are not in
priority order, nor do
they necessarily
reflect the views of
the Depariment of
Parks and Recreation.
The comments in-
cliuded the following:

AT the heart of each
public meeting was
the belief that Califor-
nia Indians have tc be
involved in aii aspects
if a statewide mu-
seum was going fo be useful to California
Indians and of maximum intferest for the
genercl public . This includes participation
as adyvisors, staff, program particigants,
instructors, etc.

The museum should reinforce the fact that
Cailifornia Indians are alive today, and cre
< viable part of contemporary scciety.

The museum shouid not be ¢ depository for
human remains.

Communities in isolated areas (such as
Bishop) have an even grecter need for
access to exhibits, educationa! programs,
efc. There need o be ailowances for
fradifional gatherings and custems such as
ali-night fires.
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Some ceremonial objects shouid be avail-
able for display under guidelines estab-
lished in conjunction with Cgalifornic Indi-
ans.

A sirong desire was expressed for the
museum 1o be a useful educational tool for
Native American students. This education
would extend fo museum training. culturatl
perpetuation, and educaftion for non-
Caiifornia indians.

it was stressed that the history of California
must be porfrayed in an honest and accu-
rate fashion. Fort Humboldt State Historic
Park was mentionad as an example of a
successful interpretive project.

In addition to the local museums, there was
renewead emphasis placed on a central
faciiity which is easily accessible. The Lake
Natoma site, selecied and recommended
in an earlier study, was again recom-
mended for the central facility.

Cutdoor activities and programs were
emphasized, including dances, "Big Time”
events, demonstration vilicge., and cutdoor
game areas.

The diversity of California Indian fribes was
o common theme at the pubiic meetings.
The participants wanted the pubklic to
understand the wide variety of cultures,
lifestyies, and phiiosophies of both histori-
cal and contemporary California indians.

Kumeyvaay Woman: San Diego County

T
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Contemporary California Indian life was an
important issue. The public should under-
stand that California Indians are a viabie
part of todays scciety, contributing in all
areas.

Conclusions from Public input

There is ¢ high tevel of intferest in Califernia
indian interpretation among both indians
and non-indians alike. This intferest inciudes
learning about the diversity of California
Indians, interest in California Indian philocso-
phy and practices, and especialiy in see-
ing an honest account of California indian
history and confemporary life.

There appears to be less widespread en-
thusiasm for a single, large California in-
dian Museum than had been anticipated.
Even support in the Sacramento area for
such a museum might weaken consider-
ably if the proposal was made 1o locate
the new faciiity elsewhere.

Most people who attended the public
meetings, or whe responded fo the written
guestionnaire, expressed much more per-
sonagl inferest in museums close to their
community. The size and sophistication of
the local museums seemed less important
than the need fo have museums cicse o
home, and to reflect local Native Caiifor-
nia needs and interests.

There are many facilities and programs in
existence today in Californic which inter-
oret Californic indians. However, these
entities do not functicn as an overali state
museum, and are not coordinated in any
formal manner. These facilities wish to
retain their autonomy, but could benefit
from shgaring rescurces and information.
The consuitants” report confained many
suggestions, some of which were incorpo-
rated in this study. Many cf these sugges-
tions reinferced past DPR planning efforts,
such as the development of the networks
and the emphasis on the system approach.
However, the consuiiant’'s report was not
viewed as a viakle pian initself for deveicp-
ment of a State Indian Museum or ¢ mu-
seum system. Some of the suggesticons,
inciuding the joint powers agreement as
the governing system, were not considered
viable.
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Scope of the Central and Locgl
Museums

in analyzing the public input, consultants’
report, and past pianning efforts, it be-
came clear that one large and cutono-
mous statewide facility or several indepen-
dent local faciiities would not meet the
public’s needs. A systfem within which both
componenis can act in a systematic man-
ner is recommended. Although either
component could function without the
other, naither is likely to be successful in
the sense of meeting public expectafions.
There needs fo be a fresh and bold ap-
proach o developing facilities which
interpret Caiifornia indians. This approach
would be to deveiop a Cadaiifernia indian
Museum System.

The svstem would consist of ¢ ceniral
Caiifornia indian Museum and an indeter-
minate number of local Indian museums,
integrated into a system cnalogous to a
central library and its branches. The Cali-
fornic indian Museum and the local muse-
ums are interdependent. The system would
pe based on mutual cooperation and
acknowlecgement of the importance of
eacch member of tha system.

The Cailifornia Indian Museum System
Network

The Cgaiifornia Indian Museum System
Network is The enfity that ensures that the
Californic indian Museum and the local
museums can function productively as
system. This network will include aiready
existing culiural facilities., as well as indi-
viduals aiready rained in Cdalifornia indian
culture and rmuseocicgy. The network links
the different museums and mussum func-
tions together. There are three parts to the
network:

e Focilities network
ePeopie neifwork
e Communications nefwork

The California indian Museum Facilities
Neiwork :

The facilities network wouid be established
under the California indian Museum 3ys-
tem. The facilities network would seek
existing institutions fo be enrolled as mem-
bers of the system, under criferia o be
jointly established. As part of the nefwork,
member institutions could be asked to
provide services and assistance fo the
system. One possibiiity would be o pro-
vide exhibifion space developed from, but
not limited to. the California Indian Mu-
seum collections. Materials, suppliies,
exhibits could be interchanged among
mernbers of the network.

Facilities network members could Glso
provide space for research and conserva-
tion efforts.

Eacilifies network members could be asked
+to make an annual donation to the Califor-
nia indian Museum Foundation (see p. 21).
The donation could be on a sliding scale,
according to the member museum’s bud-
get.

The facilities network would make use of
capabilities partly extant at member insti-
tutions. The types of exhibifs displayed in
the facilities would be dependent on the
museum’s physical environment Jempera-
ture, humidity, security- controlied areas.
andg other factors.)

Returning to the Village



The Cualifornia Indian 'Museum System
People Network

The California indian Museum People
Network would consist of individuals who
have expertise in many fields, including
Caiifornia indian culture, interpretation,
museology. science, and scholarship.
Personnel could inciude California state
employees, staff of partficipating museums,
educators of participating educational
institutions, tribal members, and scholars
with expertise in the area of California
Indian culture. Each facility in the system
could be required to designate a minimum
of one member of the staff or group as o
member of the peopie network. The pro-
fessional staff of the Cgalifornia indian
Museum would also be part of the people
network.

Members could be reguired to make con-
tributions of their services to the California
Indian Museum System by coniributing fo
research, interpretation, and other related
needs.

Cgaiifornia Indian members of the peopie
network may be asked to heip train other
staff in methods and procedures consistent
with California indian culture.

individua! members of the people network
can enjoy research access o the Califor-
nic indian collections at the California
Indian Museum, or at a facilities nefwork
site, where the Cgalifornia indian collections
nateric! may e loaned.

The California indian Museum Communica-
tions Network

The communications network is essential to
success of the facilities and people nef-
works., The communiccations network could
use such fcols as the computer Local Area
Network (LAN) System, modems, “fax”
machines, efc. The system would aliow
member institutions and personnel instant
access o informaotion about needs and
cvaiiabie resources. Computer data base
systems cilow museums To access the
inventory and background information of
the collections in other museums. (nferma-
tion on cultural events, educcational pro-

T ——
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grams and classes coulid be instantiy avail-
able, ond constantly updated. There are
currently at least 173 museums in Caiifornia
alone that have Caiifornic indian collec-
tions. Yet there is no formal methoed for
these institutions to link their resources, as
described above.

The Californiag indian Museum

The Cdalifornia Indian Museum would offer
the public a statewide perspective of
California Indian history and culture. Visi-
tors would gain a greater understanding of
California Indians fhrough o spectrum of
inferpretive exhibits, programs, and faciii-
ties.

The Cagalifornia Indicn Museum wouid be the
hub of the California Indican Museum Sys-
tem. it would consist of:

e Buildings housing exhibits, educational
programs and events, artifacts and curato-
rial efforts., programs, efc.;

e QOutside structures and activities such as
areas for "Big Time” events, demonstra-
tions, a native piant garden, campgrounds,
etc.:

e Offices for administration of the museum
and the system.

It would provide an institutional framework
for encouraging. nurturing. and supporiing
iccal Indian museums aground The stcie. it
ceuld achieve this through consuifation,
fraining. financica gid, setfing orofessional
standards, and mutual sharing of arfifac-
tual materials and other rescurces.

The Cgalifornia indian Museaum would par-
icipate in, and work 1o enhance. and
update the study of California Indian
history and cuiture.

The California Indian Museum would estab-
tish and mainfain museum career fraining
programs. Many of the participants wouid
come from the local indian museums, and
then return o their local museums with
these skills.

The California indian Museum would in-
ciude a grant and technical assistance
program to aid local museums. The grants
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could be used for upgrading facilities.
exhibit preparafions and display. inferpre-
tive programs, school cutreach, and other
related areas.

The California Indian Museum would pro-
vide centralized services to the sysfem,
including archival storage and artifact
torage. and curation. it wouid facilitate
exchange of artifacts and displays be-
tween local museums and the California
Indian Museum. It could serve as the
central repository and management
cgency for the state-owned indian arfifact
collection currenily housed in the
Department’s West Sacramento facility.

Local Indian Museums

Local Indian museums would be staffed
facilities that focus on the locality’s indig-
enous culfure and history. These facilities
may include, but not be limited to: Catifor-
nia state-owned museums, federal muse-
ums, state museums, county museums,
municipal museums, fribal museums, inter-
national museums, private museums, fribai
cultural centers, and institutions of educa-
tion.

The local museums would provide the
public with a greater understanding of the
indigenous pecple of the area. The local
museums also would support programs
designed to maximize locai California
Ingian participation, and perpetuation of
iocal California indian culiure.

The iocal museums would offer interpreta-
tion tfo the genera! public Through & com-
bination of exhibits and live on-sife pro-
grams.

The local museums could provide pro-
tected artifact exhibit spaces.

The local indian museums can be owned
by governmental or non-governmental
agencies and institutions, proviced they
meet the established criteria, Criteria for
inclusion of museums in the California
Indicn Museum System should be mutually
determined by fhe staff of the California
indian Mussum andg the local Indian muse-
Ums.

Local indian museums would offer, where
appropricte, a nurturing environment for
revival, maintenance, and perpetuction of
Iocal California California Indian cultural
practices and fradifions.

Cailifornic Indian Museum Foundation

A not-for-profit California indian Museum
foundation would be formed fo raise and
disburse funds and other resources 1o
members of the Cgalifornia indian Museum
System (the California indian Museum and
the local museums). The foundation couid
be housed in the California indian Museum,
and would be governed by o board of
dirgciors.

Chumash with a Beached Whale



Facilities in the Cgalifornia Indian
Museum

Ssummary

The California indian Museum requires
building and grounds sufficient for o variety
of interpretive needs. Among these are
exhibit spaces, a theater, a gallery for
showing and sale of Indian art work and
handicrafts, and o sales store. Additionally,
the facility would house a lecture hall and
ciassifoom areas. Adeqguate environmentai
controls and a secure facility would be
required for housing the state’s Native
American arfifact collection. A research
facility would be included, as an adjunct of
the storage and curating of the coliection.

Cutdoor faciiities (and programs) are an
imporrant part of the museum. These in-
clude village sites, fraditional gathering
area(s) and a native plant garden.

Simitar facilities in the surrounding area
shouid be examined so as not 1o duplicate
efforis.

S
[
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Indoor Facilities

Exhibit Hall

tisrecommended tThat the exhibit haijl
cccommodate three separcte exhibit
areas. One could coniain exhibits for all
designated Indian regicns, and aspects of
ail themes. This wiil provide an overview of
the Ccaiifornia indian story, in
acknowledgement of the statewide scope
cf the museum. This coulc be g permanent
exhibit. The second gnd third areas coulid
be for rotating exhibits, with the second
area containing exhibits from the local
Indian museums. The third exhibit area
couid coniain ariifccts from the state’s
coliection, or iraveliing nationai exhibits.
The exhibits would serve as models for the
tocai indian museums aground the state.
They wouid combine < variety of ap-
proaches, including graghics, text, diora-
mas (both full- and smaii-scaie), artifact
exhibits, interactive exhibits, and electronic
media (qudio-visuGai and/or interactive).
Throughout. space could be ciiofted for
indoor demonsirctions such ©s dancing,
basket making., potiery making, food prepa-
ration, and story Teliing.

Dicrama of a Native Hunter
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Traveling Exhibits and Reciprocal Loan of
Materials

The museum would coordinate and support
a permanent program of traveling exhibits
involving the California Indian Museum and
the loca! branches. Exhibits developed at
the central museum can be rotated through
the local museums, and vice versa. Though
the primary focus would be intra-system
exchanges. possibilities for exchanges of
remporary exhibits with other instifufions
would be considered.

Theater

A theater suitable for presentation of films,
slide programs, and video productions
could be included in the building. The
theater would be outfitted with a sound
system and aqudio-visual projection equip-
ment capable of showing all media formafts.
A rmuseum orientation film and other films
could be shown in the theater.

Art Studio

The facility would include an equipped art
studio for use of one or more artisans work-
ing in California Indian fraditional crafts,
and in contemporary California indian
artistic media. The studio would be avail-
able for use in conjunction with the artist-in-
residence program.

’ e

Pomo Big Head Dancers: Contemporary Art
Art Gailery

A separate area in the building would be
devoted to showing contemporary Califor-
nia indian arts and crafts, ranging from
traditional craffs to modern modes of aes-

thetic expression. Exhibits in the art gallery
could be temporary., with exhibitfs changed
on a reguiar basis. Shows might fegture the
work of individual artists and arfisans. or o=
Built around themes consistent with the
museum’s inferpretive themes. Works exhib-
ited in the gallery may be offered for sale.
The art gallery would heip o show the
contribution of contemporary Native Ameri-
cans.

Library

The museum could institute an ongoing
research materials acquisiticn program. This
program would be designed 10 create and
maintain a credible research library of
published and unpublished, computerized,
and audio-visual electronic materiais. The
materials could be made available to
wide variety of interested persons.

Exhibit Preparation Facility

A professional exhibit shop, capable of
fabricating exhibit materials for use in the
museum. and for fraveling and loan exhibi-
tions is ciso recommended. This facilify
would be used to support the local muse-
ums, as well as the Cgalifornia indian Mu-
seum. Locating the facilify on the grounds
of the Catlifornia indian Museum would help
facilitate the exhibit program.

Sales Store Areco :

A saies store counter would be located
inside the main museum building. fo provide
the public with access fo a variety of infer-
pretation-related materials. This inciudes
published books, pamphiets, journals, and
articie reprints dealing with the themes of
the museum, or related subiects; pictures,
picture postcards, posters, videotapss, and
audio recordings; and authentic California
Indian handicrafts such as potfery, baskeiry,
jewelry, tools and implements, musica!l
instruments, and articles of ciothing. Food
resources and food products, such as
acorns, pine nuts, Mmesquite peans, and their
products, may ciso be saleable. The saies
store may also handlie the saie of art work
on exhiblf in the galiery.

Ltecture Hai!

The California indian Museum would func-
tion as a center for sharing and dissemina-
tion of information on the histery and



culture of California Indians, which requires
< lecture hall facility. The theater space
noted above may serve this function, [f it
cannot, a separate facility in the museum
building could be outfitted for such use.

Artifact Collection and Storage Area
Managing and conserving artifacts is best
achieved in g separate area equipped for
storuge and laboratory
spaces. The primary use
for this material would
e public exhibits. It is
neither possible nor
desirable ¢ place gll
items on display at ali
times. However, materi-
als from the coliection
could be exhibited
throughout the museum
system, and elsewhere.
Visible storage would be
included to permit visitors to see the coilec-
tion, and observe conservation work, The
museum could be responsible for managing
and conserving part of the department’s
existing Nafive American coliection, includ-
ing both the ethnographic and archaeseo-

logical coliections.

Research Facility and Library

The museum would make ali or part of its
collection accessible fo researchers, for
purposes of identificaticn and study. Ad-
equalte work space would be set aside for
this need, and for a library of standard
reference works and other published and
unpublished works to aid those researching
the collection.

Classroom and Workshcp Areas
The museum would contain classroom and
workshop areas for craffs, ianguages, and

H
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other educationail endeavors. The cicsses
would be for the general public, schoo!
visits, educationacl seminars and in-nouse
training.

Office and Meeting Space Needs

The museum would provide adecuate
office. meeting, and library space. A volun-
ieer office could be included.

OQutidoor Facilities

Regional Villcge Reconstruction
Reconstruction of Indian villages would be a
great asset and couid be used for live
interpretation of a broad range of daily

- Qctivities. The villages would also be the
focus of the Environmental Living Program.
It would be most beneficial to the interpre-
tive programs to have the villages situated
on the museum grounds.

Native Plant Garden
Plants used in the loca!l
region for food, medicines,
and scurces of fiber could
be grown in g garden. in
addition, landscaping
could heavily emphasize
native plants throughout
the grounds.

Piaying Fields
T S T AN areaga would be set aside
for tfradifional Indian football games and
similar activities. The area may be designed
to allow for contemporary games s well.
The games would encourage participation
oy California indian youth in the Mussum.
Youth invoivement was a subject of great
concern at the public meetings.

Traditional Tule House: State Indian Museum
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Traditional Meeting Ared

A suitable space would be made availabie
for periogic California indian celebrations,
such as California indian Days and "Big
Time~” events. This area could contain o
traditional structure for hand games, an
amphitheater for viewing dancing exhibi-
tions, and space for concessionaire opera-
tions. An important consideration is the
need for all-night fires, which are an infegrai
part of ceremonies/events.

A g P
i 2B

Kumevyaay Ceremonial Gathering:
San Diego County

Specici Events Overnight Area

An overnight area for use during special
even’s would be constructed o provide
accommodations for participants. The
overnight area would be placed in conjunc-
tion with the Traditional Meeting Area for
aii-night ceremonies and events. This would
also serve the fraditienal need o camp
~near where ceremonies occur, and would
tacilitate the extensive preparations. This
arec is aise imporfant for providing inexpen-
sive lodging for California indians of modest
economic means, who might otherwise not
ne able o participate (@ conceimn ex-
pressed at the meetings).

Guided and Self-Guided Nature Trail(s)
Visitors would have opportunities for taking
short, self-guiced nature walks through
porticns of the museum grounds. Nafjive
niants of significance fo pre-cenfact Indian
life could be grown along the frail(s). A

rochure would be produced o aid self-
guided tours. In addifion, guided fours may
be offered along the frail(s). and every

effort would be made fo make all raiis
accessible o disabled visitors.

Regional Villages

The Regional villages would help make the
area a dynamic and interactive interpretive
experience. Pre-contact lifeways would be
demonsirated 1o the public including prac-
tices & philosophies. Thisis also an excellent
opportunity for Californic indians fo share
their skills and knowledge.

Artifact/Archive Storage and
Curation

There should be adeqguate space and &
suitable physical environment for artifact
storage and curafion. A visible storage
area would be included o promote public
awareness and education on the artifacts.

The California Indian Library Collection,
currently housed in the State Library, could
e transferred to the California Indian
Museum, as part of the archives.

The following restrictions will be placed on
the museum’s collections in accordance
with existing policy.

Human skeletal remains and associated
grave goods will not be displayed in the
California Indian Museum.

Display of objects which violates accepted
religious or ethical practices of contfempo-
rary members of the originating indian
group shall not be permitied.

Curatorial Program

in fulfiiment of its responsibilily 1o house the
state’'s collection of indian materials, o
professionally staffed curatorial program
wouid be instituted aof the Californic indian
Museum, 1O assess, praserve, restore. super-
vise, and research the collection.

Development cf the Coliections

The following are recommendations for
future expansion of the collections.



A proper museum environment (climate
control, security, efc.) must be provided for
objects on display and in storage.

Curction, whenever possible, would be in
cccordance with California indian tradi-
tional vaiues and procedures, and in con-
sultation with tribal museums and family
regatia carefakers.

The Department of Parks and Recreation
collection, currently housed in the facility in
West Sacramentc would be evaluated for
possible loan to the California indian Mu-
seum. The coliections in tThe DPR units
(regional museums, and visitor centers)
would remain in thelr present locations
unless the Department of Parks and Recre-
ation decided 1o logn them.

Assess collections from other agencies/
institutions (Cciifornia Department of Trans-
portation, University of California System.
Cuaiifornia State University System, etc.) for
relevance and possible fransfer 1o the
California indian Museum.

Produce cultural materials through Califor-
nia indian Museum programs and demon-
strations.

cquire artifacis/archives through gift, loan,
or purchase, to baiance the coliection.
Purchase contemporary Caiifornig indian
cultural materials.

Visibie Storage

Artifacts couid be avaiiablie for pubiic view
in g visible storage area. This promotes
public education and inferprefation of the
opjects.
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Restoration

An active artifact restoration program could
be part of the museum. The program would
aliow for on-site resteration of California
indian Museum artifacts as well as locai
museum artifacts., it could ciso be part of
the museum fraining program.

Evenis and Programs

It is vital to the long-term success of the
California indian Museum and the museum
system that the facility be dynamic, educa-
tional. and stimulating. The following pro-
grams will help achieve this gecal. Similar
programs in the surrounding area should be
examined so as not to duplicate efforts.

Orienfation Program

An orientation audio-visual presentation
would be prepared for showing in the the-
ater of the museum building. The film. or
equivalent medium, would provide needed
background information o visitors, prior to
visitors” enifry 1o The museum exhibiis and
grounds. The fiim may be made available
for distribution fo schoois.

" Campfire Programs

Museum interpretation could feature
evening programs around a campfire,
suitable for all visitors, including Environmen-
tal Living Program participants. This is an
especially atiractive setting for feiiing
Cgaiifornia indian stories. Siide shows, danc-
ing exhibitions, and demonsirations of
cocking and reasting of foods could be
included.

Conferences and Celebrations

The museum coulid serve as a center for The
generation and dissemination of information
o and among the genera!l public and
associated local museums. The museum
might sponsor an annual conference. The
museum would also participate profession-
aliy with established conferences and
ccademic groups.



16 ~._ Caiifornic Indian Museum Study

Celebrations and special events, such as
California indian Days, and other evenis
neid at the museum, would be integrai parts
of the museum operation.

Ceremonial and Religious Events

The museum could encourage ceremonial,
and ritual uses of designated facilities on
+the site by California Indians. Guidelines
may be designated by the persons or
groups invoived in such activities.

Chaw Se Round House

Demonstrations

The museum would feature live demonstra-
fions, as noted eariier, on a regular basis.
These demonstrations may take piace in the
village, but also inside the exhibit building.

The interpretive demonstrations could aisc
be an opportunity for California indian
people to pass on their skills o the Califor-
nia Indian youth and others.

Hands-On Interpretation

Ample opporfunity would be planned for
visitors’ inferaction and active participation
in interpretfction. Hands-orn opportunities
couid inciude baskel-making, beadwork,
fire-making, music-making. cordage manu-
facture, feather and iegather working., and
bow and arrow making. tearning indian
ianguage words and phrases, and
storvtelling would aisc be included

Living Hisfory Program

The museum would develop a series of living
nistory demonstrations to be held periodi-
caily over the year. These programs could
oresent reenaciments of the lives of indians
from all areas of the state, on a rotating
pasis. Material from locatl California Indian
groups should be used in these programs.
Living history programs need not be of the
pre-confact past exciusively, but may show
California indian life at various stfages during
the last several centuries, including periods
in which Euroamerican technology influ-
enced Californic indian lifeways.

Atrtist-in-Residence Program

The museum would also estabiish a Califor-
nia Indian artist-in-residence program. This
program would provide support and recog-
nition for Cailifornia indian artists, scuiptors,
and crafispeople. Visitors would be able fo
observe, and interact with, a Cgalifornia
indicn artist at work., The crtists could pro-
vide assistance and expertise To researchers
and students coth at the central facitity and
the local faciiities.

gEducational and Training Programs

The Californic indian Museum would sponsor
training and instructional programs both on-
site and at the iccal museums.

Short courses would be developed o teach
Indian crafts, language, culiure, dance.,
and other subjects. The artist in residence
couid have a prime role in fhis program,
designing ana offering courses in his/her
speciaities.

Programs to train Californic Indians and
other interested persons in skills such as
museology. management, etc. could be
astablished. Accreditation could be ar-
ranged in cooperation with existfing pro-
grams in educational institutions.




e

California indian Museum Stugy " 17

Teacher Training Workshops

Teacher training workshops geared o assist
in developing and teaching curricula could
be offered on-site and as ocutreach pro-
grams.

Newsietter

A Cglifornia Indian Museum newsietter
would be developed to include all members
of the system. Events, programs, technical
assistance, and other information would be
distributed through this medium.

Interpretive Themes

Among both indians and non-indians alike,
there is a high level of interest in California
Indian inferprefaticn. This interest includes

N L@af'“if}g Acorns: learning about the diversity of California
State Indian Museum indians, interest in California Indian philoso-
. phy and practices, and especially in seeing
Community Outreach Program a true and balanced story told regarding
California Indian history, including issues
> The community outreach program wouid currently faced by California indianrs.
heip maximize the benefits of the Ccalifornia
Indian Museum 1o the community history. Unifying interpretive Theme:

Field trips to the museum wouid be com-
bined with an oufreach program. An ex-
ampie is the cutreach (Qut-Museum) pro-
gram at the current Stafe Indian Museum
invelving docent volunteer visits to schools.
This could be expanded to inciude Ccalifor-
nica indian dance and crafis/demonstra-
tions. These programs could be presented
to locai schoois, senior citizens groups,
organized children’s groups such as Scouts
or Campfire Giris, and speciail populations
unable to visit the museum. Simiiar pro-
grams could be established in the regional
museums.

“A Persevering People”
Succeeding in the Pre-contact Past

A Land of Many People

Identifies and describes the many different
groups in California, and reiactes them o the
different naiural environments.

Environmentatl Living Program

The museum would establish an Environmen-
tal Living Program (ELP), which can use the
Indian village site. In the ELP program,
children can roie-piay iocal California
indian lifeways. ieaming atout foocd gather-
7~~ing and preparation, oral traditions, bas-
ketry and other skiils, and social organiza-
tion. Setfing up such a program requires
much support and preparatory staff work.

Traditional Food Preparation
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A Land of Many Tongues
Presents background on indian ianguages,
focusing on their great variety.

Social Systems Worked to Make Life Secure
Examines the way California indian sociai
and politicai struciure helped make life
more secure and predictable, and provided
for continuity of culture.

A Well-established System of Exchange
Presents the wide-ranging frade relation-
ships among California Indians, and the
materiais and products ihat flowed through
this system.

Using Rescurces with Skill and Core

An encompassing look at the way California
Indians mastered skilis and accumulated
knowledge with regard to efficient use of
their natural resources. Inciudes hunting.
fishing. food gathering and preparation,
medicinss., and more.

The Spiritua! World

A ook af the nature and practice of Indian
reiigions, inciuding the oral fradifion, cos-
mology. atfifudes toward the natural worid,
rituals and their associated structures and
paraphernalia, and rite-of-passage and
ceath practices.

Adapting in the Face of Foreign
Invasion '

The Transforming Spanish Missions

Anatysis of the way in which the mission
system profoundily changed Indian life and
society, including Christianization, contact
with new technologies. social changes, and
population loss.

Resisting the Newcomers

A jook at how California Indians resisted the
attempted destruction of traditional culture
and lifeways during The Spanish era.

Adapting to New and Difficult Conditions

A comprehensive look af how the accumu-
lating influences of Spanish and Mexican-
era contact with Euroamerican peopie
prought about adaptation by the Indians of
California. The devastating effects of
epidemics is one example.

Hardships of the Gold Rush Era

A survey of the devastation caused to the
aboriginal way of life by arrival of Ameri-
cans and others during the Gold Rush. This
theme concenirates on effects in the inte-
rior of California.

The Survivol of Culture

A survey of the nature of indian life and
maintenance of indian culfure through
continued adaptation in the last decades
of the 19th and first decades of tThe 20th
centuries.

California
Indian Vagueros:
o Mora



The Contfinuing Struggie

A survey of the history and the contempo-
rary status of indian conflicts with the fed-
eral and state governments over reservation
policies, atfempts at assimiiation, and treaty
rights.

Persevering in Today’s Worlid

Who and where are California’s Indians
today?

Surveys the locations of California indian
rancherias and reservations, and presents
general information on contemporary
Indian group identifications. Noifes the
increasing urbanization of California Indi-
ans. -

Places in the Contemporary Worid

Looks at Indian people as participating
citizens of California, to overcome lingering
stereotypes of Indians as a people of the
past.

Sch’ Ki (Hupa Youth)
Preserving the Traditions

Renewing and Continuing the Culture in o
Modern Worid

Reviews the status of tfraditional culture
today, with concentration on arfs, ceremo-
nial, and social life, and with attention fo
adaptations that have been made., and
concentration on successful fransmiital of
knowiedge to the next generation. The art
of basketry is specifically included, among
others.
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Cualifornia indian Leadership

Highlights contfemporary and near-confem-
porary leaders and elders as roie models
and inspirations, and surveys the politicai
and social organizations of indians today.

The Arts and the Indians

Encouragement of contemporary indian art
in ali forms, including painting, sculpiure,
jewelry, and fraditional crafts.

Confronting Today’s Challenges
Acknowledgement of continuing social,
economic, and health problems facing
today’'s California Indians, with an analysis
of the problems’ origins and possibie solu-

“tions.

Governance

State agencies which are currently involved
with California Indian issues were examined
to see if they would be appropriate to
govern the California Indian Museum Sys-
tem. The following is g summary of the
information and findings:

The Cuailifornia Department of Parks and
Recreation (DPR)}

DPR has been involved in the planning for
California indian Museum for more than 20
years, and has written numerous planning
documents based on public input and
employee expertise. DPR’s mission is com-
prehensive; fo “acquire, protect, deveiop.,
and interpret for the inspiration, use, and
enjoyment of the peopie of the stafe a
balanced system of areas of outstanding
scenic recreqtiona!l and historic
importance.. . held in trust as irreplaceable
portions of California’s natural and historic
heritage.” The policies which arise from this
mission inciude, under historic heritage.
California Indian culfura! resources and
folkiife [contemporary indian lifestyies] (DPR
Policies, Rules and Regulations, 1984). Pub-
iic Resocurces Code Section 5013 authorizes
the Depariment to “establish and maintain
museums”’ for the dispiay of historical ob-
jects. DPR manages the State Indian Mu-
seum and more than 30 regional museums
and interpretive centers containing Native
American arfifacts. DPR has an active
interpretive program as well as a curatorial
program.
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DPR is involved in many aspects of the
proposed Cailifornia Indian Museum System.

The California State Library (CSL)

CSL is the major state institution with the
mission and science necessary to manage
non-artifactuai, documentary cultural
resourceas. CSL is fhe state government
agency which has sponsored the California
Indian Library Collections Project (CILC),
since 1987. The CILC has involved Native
Caiifornians from different tribes in working
together with county librarians throughout
the state in efforts to return culfural materi-
ais to Native Californians. At this point,
there is a statewide CILC collection being
developed in the California Room at CSL in
Sacramento. The CILC, with federal funds,
developed the California indian Project
(CiP). administered through the University of
California at Berkeley, to perform the tribal
archive research, copy. and consolidation
of the material for repatriation. CSL’'s main
task is coliection management, and it works
for outreach and community relationships
orimarily through its LSCA grants. The Cali-
fornia indian Museum will be acquiring and
managing non-arfifactuct cultural re-
sources, and should develop at least an
informal cooperative relationship with CSL.
The relationship between the CiM & the
CILC would concern disposition of the
statewide CILC collection, further deveiop-
ment of county/irinal CiLC collections, and
advice on developing a California indian
Museum librar

Since CSL deoes not manage artifaciudal
collections, nor perform interprefation and
cutreach, it was determined that CSL would
not be appropriate to manage the Califor-
nia indian Museum System.

The State Depariment of Educatlion (SDE)

SOF is responsiblie for developing and up-
dating a fourin-grade curriculum on Nafive
Catifornians. Fourth graders are one of the
largest groups To visit indian museums and
centers arcund the state. There is an Office
of American Indian Educcation in SDE. which
sponsors an annual conference. This office
ciso acts as the iiaison with fhe California
Indian Ecucation Asscciation (CIEA), an

informal group of educators which WOrkKs on
developing California indian curriculum
materials, and discusses other public edu-
cation issues related to indian eduction.
SDE could have an important role in the
educational functions of the system.

The fact that SDE does not deal with arti-
facts, curation, and dispiays makes it inap-
propriate to govern the California indian
Museum Sysfem,.

The Native American Heritage Commission
{NAHO)

The Legisiature created the Native Ameri-
can Heritage Commission in 1976 1o pre-
serve and protect California Native Ameri-
can culfures. The commission’s powers and
duties include: identifying and cataloging
geographic sites of imporfance 1o Native
Americans; helping Native Americans to
obtain access o these sites when neces-
sary; protecting Native American burials
and sacred sites; and ensuring that remains
are trected appropriately when burials are
discovered. The commission is empowered
to make recommendations o the legisia-
ture and to other public agencies, request
their services, receive grants and donations,
and bring legal action when necessary 1o
accomplish these cbjectives.

e’
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I Since the NAHC has been established o

preserve and protect California Native
American culfures, a role in the gover-
nance of the proposed California indian
Museum System would seem o be a logical
extension of the responsibilities of the Com-
mission.

The University of California (UC)

The UC system currently administers several
museums. It also administers educational
programs organized specifically to preserve
and promote knowledge of California
Indian culiures. It has a mandate o pro-
mote and conduct research. For the last
two years, UC has been engaged in a very
visible. public, and active legisiative battle
with Native American advocacy groups
regarding ownership and disposifion of
skeletal remains and associated grave
goods. There is animosity on the part of
Native American people fowards the UC
system due o this issue.

~— The animosity foward the UC system over

ihe repatriction issue. precludes the UC
system from being recommended as the
governing body.

Cualifornia State Universities (CSU)

The primary responsibility of CSU is teaching.

While CSU maintagins some museums, they
are small, and poorly supported by money
or staff. On the other hand, CSU has the
most active teaching programs on Native
California of any state system of higher
education, and includes many recognized
scholars in this field.

The Caiifornia State Universities are noft
comprehensive encugh in scope and re-
sources to justify their governing the Caiifor-
nia Indian Museumnm.

Consumer Services Agency

The Consumer Services Agency currently
operctes the Museum of Science and Tech-
noilogy in Los Angeles. This deparrment is
oriented to tourism and industry.

The historicai, cuttural and philosophicai
aspects of the California Indian Museum
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System vary greatily from those of the Sci-
ence and Technology Museum. Thus, this
agency is not recommended to take on this
project. ‘

State Archives (Secretary of State)

The California State Archives has as its
primary mission identification, acguisition,
management, and preservation of Caiifor-
nia gevernment records and other media.
Programs include agency outreach, oral
history. and a reference system. A new
25.00C-square-foot building is scheduled fto
be completed in 1994.

The expertise and scope of the State Ar-
chives does not gqualify it for the role of
governing the California indian Museum
System, which is very comprehensive. How-
ever, the State Archives may be able to
assist in preservation, display. cataloguing.
and identification of archival material. The
State Archives may also be a resource in
deveioping the oulfreach program.

Ceonclusions

After review of the existing depariments
and organizations concerned with Nafive
California people, it is recommended that
poth DPR and the Native American Heritage
Commission have a role in the further devel-
opment of the California indian Museum
System project.

Caiifornia indian Museum
Foundation

A California Indian Museum Foundation
shculd be estabilished to raise funds and
resources o assist the goals and operations
of the California Indian Museum System.
The California Indian Museum Foundation
should be c not-for-profit foundation,
governed by a board of directors.

The Caiifornia Indian Museum Foundcation
wouid raise funds through donations, en-
dowment funds, capital campaigns. efc.
The funds and resources will aid efforts of
programming, educational oufrecch.
publishing. and operctions by the Caiifor-
nia indian Museum.
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The foundation would assist the California
indian Museum System through such meih-
ods as grants, scholarships, feilowships, and
giffs, to enhance the three Caiifornia
indian Museum Networks. For example,
facilities network member can appiy for
grants for improvements to the exhibit and
storage areas. There would be direct
communication between the foundation
board and the system staff.

Administration/Operation
involvement by Ccalifornia Indians

California Indian involvement throughout
the museum system. including ai the pro-
fessional, advisory, and volunteer ievels of
the California Indian Museum and local
museums, is essential to proper funciioning
of the California Indian Museum System.
This invoivement could be achieved
through appropriate social, cultural, eco-
romic, and/or educational benefits and
opportunities at both local and statewide
levels.

ahuilla Dancer: Southern California

California Indians should be involved as
much as possibie in interpreting their cul-
ture and heritage. Qualified persons
should be identified. The consulfants
recommend that “if is necessary fo estab-
lish policy and procedures for ihe trical
recognition of knowledgeable cultural
specialists.” Appropriaie jcs could be
created, such as was done with the "Rail-
road Speciaiists” at the California Stafe
Railroad Museum.

California indian Museum System Staff

A system staff, housed in the California
indian Museum, would administer the
system. (This could include assisting facil-
ity, peopie, and communication networks,
as described on page 8. The staff would
include employees of the new sfate orga-
nization, consulfants, and contractors.
Specific positions could include museum
professionais, cuitural specialists, adminis-
trators, techniccai staff, and ofhers. The
staff could aiso administer the grant and
technical assistance pregram fo the local
musaums, in ciose cooperation with the
Foundation board and staff,

Docent Associations

Estabiishment of docent associations and
other volunteer groups affiiiated with the
California Indian Museum and the local
museums shouid be encouraged and
supported. Docents and volunteers pro-
vide valuable services and assistance. and
greatly enhance local support and under-
standing of the museums and programs.

California indian Museum Foundation
Board and Siaff

The Californic indian Mussum Foundation
Bocard of Directors and staff will be directly
invoived in grograms fo acguire and dis-
tribute financial and other resocurces. The
foundation office and staff wiil be heused
in the Ccalifornia Indian Mussum. The
foundation board and sfaff may aiso be
tne appropriate office 1o administer the
newsietter, coordinate special events,
educational seminars and other appropri-
ate functrions.




7 <alifornia Iindian Museum Advisory Com-

iftee

The Cgiifornia Indian Museum would have
an advisory committee or board to help
provide guidance and direction regarding
development, implementation, appropri-
ateness, and authenticity of museum
interpretive facilities and programs. Such a
committee would represent  spectrum of
interests, including those of California
Indians., the local museums. the museum
profession, and others.

Native American Advisory Council

The Native American Advisory Council
(NAAC) advises the Department of Parks
and Recreation on strategies for increasing
oarticipation of Native Americans in the
workforce, programs, and activities of the
department. They also advise the depart-
ment on issues of special interest to the
Native American community relative 1o the
department’s mission.

/\: such, the NAAC would play a role in any

ceas of the systfem in which the Depart-
ment of Parks and Recreation would be
involved.

The Next Step
Establishing the Sysiem

Establishment of the central facility and the
iocal museum network shouid take place
simultanecusly. The system and the central
facility shouid be established in phases.
The imporfance of each member of the
system, and mutucal cooperation between
museums must be emphasized. The centrai
facility (California Indian Museum) shouid
not be substituted for establishment of the
local museum system.

Central Facility

Site

Criteric

< following criteria should be considered
en choosing a site:
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sufficient space to contain ail the elements
(including suppor? facilities such as artifact
storage and curation, administrative of-
fices, efc.)

A sufficient iand base to support the out-
door activities idenftified in the study (such
as areas for playing fields and ceremonial
events).

Support by the surrounding community and
the potenftial of affilicted volunteer organi-
zations.

Proximity o a significant population center
and public fransportation.

Proximity to agencies/organizations/edu-
cational imstitutions That are involved in the
operaiion

Choosing o Site

The location of the California indian Mu-
seum is the responsibility of the governing
agency. It is strongly recommended that
the iocation meet site criteric listed above.

The location couid be determined from: A
list of appropriate sites available frem
public cgencies. These are public lands
that have been identified by agencies.
One exampie is the Lake Natcma site
identified by the Department of Parks and
Recregtion.

Bids from private and public organizations/
agencies could be an addifiona! process
used fo choose a location. A bidding
process could identify sources of financia!
and other supporf. This is similar 1o the
bidding process used by the University of
Caiifornia system when choosing ¢ campus
sitfe.

Phasing

The Caiifornia indian Museum couid be
built in phases. The initial structure might
require multiple uses of space. As each
phase is established, the uses could be
separated and housed independentiy.
Alternative energy and energy conserva-
tion should be paramount in the design.
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Examplies are:

Building an inifial smaller exhibit area which
could also house the art gallery and rofat-
ing exhibits.

Whale Effigies

Building ¢ theater which could inifially
serve also as classrooms, o lecture haill,
and a conference areq.

Administrative offices could be initially
shared by various programs, and ex-
panded as the programs developed fur-
ther.

Initiai Phase (see next page).

The initial phase of the ceniral building
facilities is estimated at 50.000-70.000
square feet.

The outside area needed is estimated at
80-100 acres. This includes the space
needed o provide natural surroundings.

Cost of ithe Ceniral Facility - 'initial Phase

Museum Buildings

The estimated cost of the inifial phase of
the central facility is 14-17 mililon dolliars.
This includes cost of the preliminary plans
and working gdrawings.

Outside Areas
The estimated cost of developing The
outsicde areas is 3-5 million doilars.

Total estimated cost for building the first
phase:
20 miliion doliars.

Land

If land is not donated, the purchase price is s

an additional cost. The infrastructure
(sewage. water, electricity) would aiso
need to be developed if these amenities
are not available on the site.

Local Museurmn Network

Criteria

The first step would be fo establish the
criteria. As mentioned eariier, this process
would involve California indian people and
representaiives of local museums.

Criteria for local museum membership in
the system wouid include respect for pur-
poses, local commitment and participa-
tion, assumption of responsibilities as a
system member, and the level of artifact
care and protection.

Grant Program

A grant program would be established for
the distribution of funds throughout the
system. The grants could play @ cruciai
role in supporiing loca! museums. This
program would include application criferia
and guidelines., compliance guidelines
and other aspects to insure the success of
the grant projects.

Administration

An administrative struciure
would also be established in the
initial stage 1o supporf the
centrail facility and the local
museum nefwaoerk.

Funding the California Indian Museum
System

Strategy

A project of this size and scope will reguire
a variety of funding sources. both govern-
ment and private funds.

1+ will be most feasibie to obfain the fund-
ing incrementally in conjunction with spe-
cific stages. (e.g. preliminary plans. work-
ing drawings. site preparafion, and phasing

of construction). ’
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STATE INDIAN MUSEUM CENTRAL FACILITY
FIRST PHASE (Estimates)

12.000 sg. ft. i Exhibit Hati
Art Gallery
Traveling/Rotating Exhibit

7.500 sqg. ft. i Theater-Seating for 120 pecple

(include stage & Lecture Hatll

orojection space) Conference/Celebrations/Classes
6,500 sqg. ft. it Exhibit Preparation Facility

(carpenter shop 2,000 artists 1,500, designers
500; writers 150; spray booth 400; photo 1.800)

25,000 sqg. ft. AV Artifact Collection & Storage Areas
. Curatoriai Space

3,000 sqg. 1. V. Multi Purpose Area
Research Facility & Library
Ciassroom & Workshop Area
Docent Office & Meeting Space/Kifchen

2,000 sg. ft. Vi Support for Local Regiona! System-Separate Offices
Grants
Association with ofther institutions
Training in NLA. Museum work.
Library/Research
Computer Link-up
Newsietter
Advisory Committee

7.000 sg. ft. Vil Administrative/Misc.
1,200 sg. ff. Sales Counter/Storage
2.000 sg. ft. Restrooms
1.500 sg. ff. Maintenance. Janiteriai/
Corpeoration Yard (1 Acre)
1.000 sg. 1. Directors/Clericai/Administrative

350 sg. ft. Entry/Lobby
350 sg. 1. Security
500 sg. ft. Showers/Lockers
3.00C sg. ft. Vil Miscellaneocus
100 acres IX. Cutdoor Space
5 Acres Native Piant Garden
5 Acres Piaying Fieid/Public tvents Ared
18 Acres Traditional Meeting Area/ Campfire/
Ceremonial Events
75 Acres Parking, Regional Indian Villages.
overnight area
«Total Estimated indoor Area 60,000 sq. ft.

«Total Estimated Qutidoor Area 100 Acres
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Immediate Needs

The recommendation is that the following
tasks be completed as fhe next step 1o the
funding and deveiopment of the Caiifornia
State Indian Museum System;

e-conomic Analysis

AN economic analysis should be com-
pletfed. This analysis could identify short
and long-tferm budget needs, potential
sources and limifs of revenue, and poten-
tig! secondary economic benefits fo the
community. Annual support and opera-
tiona! costs for the first three years also
need to be defermined.

e Establishment of the California indian
Museum Foundation

The Cgalifornia indicn Museum Foundaiion
should be established as soon as possible,
prior to initial planning. The Foundation
staff could initiate a major capital cam-
paign which would identify and solicit
funds from a variety of corporations and
organizations. A grass roois campaign
could alsc be initicted. The Foundation
could aisc play an imporfant role in fund-
ing ongoing operationai costs, and assist
with the grani program for the local muse-
ums.

e Organizational Structure
The basic organizational structure needed
to deveiop the California indian Museum
System should be established. The initial
stoff efforts shouid inciude information
reeded to undertake the preliminary plans
for the central facility {such as site selec-
fon).

State Confribufions,

Cnce private funding has been identifled,
consideration should be given tc using
general obligation bonds to provide a
portion of the capital outiay funds for
construction of the State indian Museum.

Bonds might also be considered as Q
source of matching funds for the capital
outlay needs of The local museums.

Cost Estimates

The estimated cost for development of
preliminary plans/working drawings is two
and one half miillion dollars.

The estimated capifal outlay cost figure is
based on The inifial phase of the California
Indian Museum and site development of
twenty million doliars,

Funding for Caiifornic indian Museum
System operction has not been defer-

‘mined.

Other Subjects {o be Addressed

Several issues need 1o be studied further.
These issues include tThe following:

Location

A location should be determined by the
governing agency pefore preliminary olans
are initiated.

Name

For the purposes of the report, the name
California indian Museum was given 1o the
central facility. However, there nas been
considerable concern over the finai name
that would be given the central facility.
Many peopie expressed concern over the
word “museum.” feeiing that it implies a
siatic, object-oriented environment. Some
peopie felt uncomforiatie with The words
“museum”’ and tindian.” Since this ques-
tion was not asked directiy in the meetings.
and was not resoived. more pukiic input is
needed before the final nome is selectied.
California indian peopie shouid play a role
in deciding the names of the centfral facil-
ity and the locai museums.

et

~



Access to Coliections

The public comments emphasized the
subject of arfifact and crchive storage and
curation. As sfated in the consulfant’'s
report; "The cbjects of material culture are
the traditional textbooks of peopie withou?
writing, where bodies of knowledge are
recorded, stored and passed on.” Sugges-
tions ranged from not allowing any access
to the artifacts To making them accessible
in ceremonial and religious events, inciud-
ing dispesal in a fraditiona!l manner.

Traditional Hoopa Regalia

Guideiines need 1o De established address-
ing accessibility, and use of artifacts. One
impoeriant issue was determining when and
it artifacts would be avaiiable for research,

o~ ceremonies, and interpretation. if ardg

when arfifacts are accessibie. who should
have access, and how wiii these peopie be
seiecied? Eligibiiity could possibly be
granted o academic researchers. religicus
leaders. docents, and members of the
family from which the artifact criginated.

Caiifornia Indian Museurn Study

V]
~

Californian indians must be involved in
develecpment and implementation of
policies for curation and use of artifacts.

Listed below are suggestions for additional
policies/guidelines:

Artifacts may be used in exhibits, interpre-
tive programs. research, photography., and
other media. To ensure preservation of
valuabkie cultural artifacts, the foiiowing
criteric may be applied in using and ac-
quiring objects for interpretive programes:

Whenever possible, reproduction objects
are to be acguired and used.

When reproductions are inappropriate or
uncavailable, purchased “iypical” objects
are to be acquired. Typica! objects are
defined as readily available, durable,
comparatively inexpensive objects, with no
known historically significant provenance.

When reproductions or purchased typicai
cbjects are not avaiiable, and the impor-
tance of the program dictates using origi-
nai objects, then cbjects from the state-
wide coliection may be used, provided
that: 1) there are no restrictions piaced on
their use by the original owner: 23 there is a
sufficient quantity of iike objects to ailow
for ioss ocver time.






