Travel Trailer Rental Concession RFI

Mendocino Area State Park Units

CALIFORNIA STATE PARKS - MENDOCINO DISTRICT

REQUEST FOR INTEREST

TRAVEL TRAILER RENTALS
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$1,000,000 Liability

1,000,000

Motor Vehicle

Other:

$1,000,000 Fire

Product Liability

Other:

DPR 994 (Rev. 2/2002)(Excel 2/6/2002)



Mendocino

campgrounds



Mendocino Area State Park Units



none







                      $1,000 per year or 8% of gross 

receipts, whichever is greater

$500







Callie Hurd

1416 Ninth St. #1442-13, Sacramento, CA 95814, 916-653-7733

State of California - The Resources Agency

DEPARTMENT OF PARKS AND RECREATION

POTENTIAL CONCESSION OPPORTUNITY

LOCATION/PARK UNIT

CONCESSION DESCRIPTION

 

(include interpretive theme if appropriate)

ADDRESS

REQUEST FOR INTEREST 

The Department of Parks and Recreation is seeking to negotiate a 

DISTRICT

$

$

$

$

year concession contract business 

operation described in Section 

I

 below. Proposals will be accepted until 2:00 p.m. on

MINIMUM RENT

MINIMUM DAYS AND HOURS OF OPERATION

INSURANCE REQUIRED

Operate and maintain a Travel Trailer Rental concession operation at Mendocino Area State Park units under a five 

(5) year contract with the State’s option to extend for up to five (5) additional years.  Concessionaire will be 

responsible for delivering, retrieving, and maintaining travel trailers for rent by State Park visitors with campground 

reservations.  

I.

  CONCESSION INFORMATION

(Department Completes)

II.

  PROPOSAL

(Proposer Completes)

BUILDING AND/OR FACILITY DESCRIPTION

DEPARTMENT CONTACT 

ADDRESS

.

PROPOSER PHONE NO.

(

)

PROPOSER NAME

BUSINESS NAME

PERFORMANCE BOND AMOUNT

CERTIFIED SMALL BUSINESS

Yes. Sm. Business No.:

No

CITY/STATE/ZIP CODE

On a separate piece of paper, please describe the following aspects of your proposed concession.  Additional supporting evidence 

(i.e. pictures, academic transcripts, etc.) may be submitted.

1.  

Rent:

  The concessionaire will be required to pay as minimum monthly rent a guaranteed amount (Rental Guarantee) or a 

Percentage of Gross Sales, whichever is greater. Proposers should bid in their proposals both the amount of the Rental 

Guarantee (minimum of $1,000 per month) and the Percentage of Gross Sales (minimum 8% of gross receipts) they will pay if 

they are awarded the contract. 



2.  

Operation and Services Plan

:

  Describe the services you will offer through this concession.  Describe the overall operation 

plan including staffing structure.  Include the hours and days of concession operation.



3.  

Equipment

: Describe the trailers that will be provided.  Describe your equipment replacement schedule or other means of 

ensuring the provision of high-quality equipment over the entire contract term.  You may provide drawings and photographs if 

necessary.  In addition, please submit detailed plans, drawings, and/or blueprints of your proposed Americans with Disabilities Act-

compliant trailer(s). 



4.  

Funding Plan

:

 Describe your financial ability to sucessfully manage and operate the concession including insurance, 

performance bond, salaries, and equipment.  You may provide bank statements and financial letters of reference.



5.  

Experience:

  Describe your professional experience and demonstrated ability to provide the service(s) related to the proposed 

concession.  Proposer should have one year of related experience.



6.  

References

:

 Provide three professional, customer, and/or personal references that can verify your relevant experience.  

Include the name, address, and telephone number for each reference.

Exhibit A - Proposal Form
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MINIMUM DAYS AND HOURS OF OPERATION
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Operate and maintain a Travel Trailer Rental concession operation at Mendocino Area State Park units under a five 

(5) year contract with the State’s option to extend for up to five (5) additional years.  Concessionaire will be 

responsible for delivering, retrieving, and maintaining travel trailers for rent by State Park visitors with campground 

reservations.  
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On a separate piece of paper, please describe the following aspects of your proposed concession.  Additional supporting evidence 

(i.e. pictures, academic transcripts, etc.) may be submitted.

1.  

Rent:

  The concessionaire will be required to pay as minimum monthly rent a guaranteed amount (Rental Guarantee) or a 

Percentage of Gross Sales, whichever is greater. Proposers should bid in their proposals both the amount of the Rental 

Guarantee (minimum of $1,000 per month) and the Percentage of Gross Sales (minimum 8% of gross receipts) they will pay if 

they are awarded the contract. 



2.  

Operation and Services Plan

:

  Describe the services you will offer through this concession.  Describe the overall operation 

plan including staffing structure.  Include the hours and days of concession operation.



3.  

Equipment

: Describe the trailers that will be provided.  Describe your equipment replacement schedule or other means of 

ensuring the provision of high-quality equipment over the entire contract term.  You may provide drawings and photographs if 

necessary.  In addition, please submit detailed plans, drawings, and/or blueprints of your proposed Americans with Disabilities Act-

compliant trailer(s). 



4.  

Funding Plan

:

 Describe your financial ability to sucessfully manage and operate the concession including insurance, 

performance bond, salaries, and equipment.  You may provide bank statements and financial letters of reference.



5.  

Experience:

  Describe your professional experience and demonstrated ability to provide the service(s) related to the proposed 

concession.  Proposer should have one year of related experience.
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:

 Provide three professional, customer, and/or personal references that can verify your relevant experience.  

Include the name, address, and telephone number for each reference.
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    Tentative Schedule 


February 27, 2004

Proposal Closing Date

 

March 26, 2004

Selection of Best Responsible Proposer

April 2004


Contract Negotiation

May 1, 2004
 

Five Year Contract Begins

Note: This project schedule does not consider unforeseen factors that could impact the timing of the project. It will be the intent of California State Parks to keep proposers apprised of changes in the schedule as they occur. 

1. 
NOTICE OF REQUEST FOR INTEREST

Notice is hereby given that UNTIL 2 pm on February 27, 2004, proposals for the operation of a Travel Trailer Rental concession at Mendocino Area State Park Units will be accepted by the CALIFORNIA DEPARTMENT OF PARKS AND RECREATION, at: Concessions and Reservations Division, 1416 Ninth Street, #1051, Sacramento, CA 95814, 916-653-7733.  PROPOSALS WILL NOT BE ACCEPTED THEREAFTER. 


2. 
OBJECTIVE OF REQUEST FOR INTEREST

The objective of this Request for Interest (RFI) is to select a proposer(s) who will operate and maintain a Travel Trailer Rental concession operation at Mendocino Area State Park Units under a five (5) year contract with the State’s option to extend for up to five (5) additional years.  Concessionaire will be responsible for delivering, retrieving, and maintaining travel trailers for rent by State Park visitors with campground reservations.  

3.
CONTRACT SUMMARY

Some of the important contract provisions are summarized below. 

· Pay as annual rent the amount presented in the proposal, which, at a minimum, shall be the greater of one thousand dollars ($1,000) or eight percent (8%) of Gross Receipts.

· Provide for rent by the public and maintain self-contained, UL listed, State of California approved trailers, ranging in size from 16’ to 35’ in length.  At least one trailer must be Americans with Disabilities Act (ADA) compliant.  One ADA compliant trailer must be provided for every 25 trailers available to the public.

· Maintain the premises, equipment, and facilities in good condition in accordance with Department standards and contract provisions.

· Provide a continuing Performance Bond in the amount of five hundred dollars ($500).

· Pay all taxes applicable to the operation of the concession, including possessory interest taxes, as required by the contract.  

· Provide all insurance required by the contract.
· This is a non-exclusive contract.  More than one contract may be awarded at the sole discretion of the State.
4.  
PARK AND OPERATION DESCRIPTION

The parks subject to this RFI include Westport-Union Landing State Beach and MacKerricher, Navarro River Redwoods, Russian Gulch, Van Damme, Manchester and Hendy Woods State Parks.  These parks are located in Mendocino County on Highways 1 and 128.  Together the parks include approximately 13,000 acres, seven campgrounds, and 330 campsites.  

5. 
PROPOSER QUALIFICATIONS

A minimum of one (1) year of experience owning or managing a retail operation of similar size and scope is desired.

 At a minimum, proposers must possess the following qualifications: 

· Financial capability for successfully managing and operating the concession. (insurance, performance bond, salaries, equipment, etc.);

· Expertise and demonstrated ability to provide service(s) similar to those described herein;

· No more than one final unappealable finding of contempt of court by a federal court issued against proposer for violation of the National Labor Relations Act.

6. 
PROPOSAL CONTENT 

Your proposal will consist of a completed RFI form (DPR 994) attached herein as Exhibit A.  You may attach additional pages and other supporting material as necessary.

7. 
GENERAL INFORMATION

· Proposals should be submitted in accordance with the instructions and guidelines of this RFI.   This process is informal; designed to identify all interested proposers and allow the State to negotiate directly with the best-suited proposer(s). 

· American’s with Disabilities Act (ADA) Compliance: At least one ADA compliant trailer must be provided for rent, and a ratio of one ADA compliant trailer for every 25 trailers available for rent in a State Park must be maintained.  Basic ADA Trailer Guidelines are provided in Exhibit B.  Trailers must comply substantially with these guidelines, but minor variations on these criteria will be considered.  The ADA trailer must be approved in writing by the Department’s Accessibility Division before the concessionaire may commence operations on the premises.  Proposers may use any trailer make or manufacturer to meet the ADA requirement.  To assist proposers, the State has identified one manufacturer, Play-Mor, who can produce an ADA compliant trailer.  For more information, you may contact Bob Keene at Bob’s Quality RV in Arizona at 623-583-4388.  

· Small Business Status: Preference will be granted to proposers properly certified as small businesses as defined in Title 2, Section 1896, et seq., California Code of Regulations.  Proposer should include a copy of the Small Business Certification with the proposal.  A complete and certifiable application must be on file with the Office of Small Business Certification and Registration (OSBCR) by 5:00 p.m. on proposal closing day.  To help ensure a certifiable document, applications should be submitted well before this date.  It is the proposer's responsibility to contact OSBCR to verify the completeness of the application.  Incomplete documents are not certifiable.  You may obtain an application for Small Business Certification from: OSBCR, 707 Third Street, 1st Floor, Room 400, West Sacramento, CA 95814, (916) 375- 4940.

· Proposer Responsibilities: Executing a contract shall be deemed evidence that the proposer is fully aware of the responsibilities of being a concessionaire including state laws relating to concessions, possessory interest tax law as related to concessions, the site(s) selected for said concession, obligations and responsibilities related to local control agencies, and relevant permitting requirements. 

· Confidentiality of Proposals: All proposals submitted in response to an RFI become the property of the State and are subject to the requirements of the Public Records Act (California Government Code Section 6250 et seq.).  The proposer must identify in writing all copyrighted material, trade secrets, or other proprietary information the proposer claims are exempt from disclosure under the Act.  Proposers claiming exemption must include the following statement in their proposal: "The proposer agrees to indemnify and hold harmless the State and its officers, employees, and agents from any claims, liability, or damages against the State, and to defend any action brought against the State for its refusal to disclose such material, trade secrets, or other proprietary information to any party."  Failure of a proposal to include such a statement shall be deemed a waiver of any exemption from disclosure under the Act.   Requests to review proposal submissions will not be allowed until after a contract is negotiated.

· Withdrawal of Proposals:  Proposals may be withdrawn at any time provided that a written request for the withdrawal of such proposal, executed by the proposer or his/her duly authorized representative, is filed with the Department.  The withdrawal of a proposal shall not prejudice the right of a proposer to file a new proposal prior to the closing time and date. 

· State's Right to Reject Proposals, Waive Defects and Requirements: The Department reserves the right to accept or reject any or all proposals and waive any or all immaterial defects, irregularities, or requirements in the RFI for the benefit of the State. 
· Proposal Evaluations: All proposals received shall be evaluated and scored based on the point system and selection criteria as described in the Proposal Evaluation Form, Exhibit C.  
· Supplemental Information: The Department, at its sole discretion, reserves the right, but does not have the obligation, to seek supplementary information or clarification from any proposer at any time between the dates of RFI closing and the contract award.  The Department may obtain credit reports and/or make background inquiries to further establish the qualifications of any proposer.  Any proposer may be subject to personal interview and inspection of his/her business premises prior to award. 

· Contract Negotiation:  After reviewing and evaluating all proposals, a contract will be negotiated with the selected proposer(s) pursuant to Sections 5080.16 et seq. of the California Public Resources Code.  Once a Best Responsible Proposer(s) has been selected, all proposers will be notified in writing.  A copy of the sample concession contract is attached herein as Exhibit D.  

· Failure to Sign/Deliver Contract:  A failure of the successful proposer(s) to sign and deliver the contract within thirty (30) days of receipt thereof, and to provide the State with any bond and any evidence of insurance required thereunder within the time limit presented, may be treated as a refusal to execute if the Department so elects. In the event the selected proposer(s) fails to execute, the Department, in its sole discretion, may revoke the contract offer and continue negotiations with another selected proposer.
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Exhibit B

ADA Compliance Guidelines

The following are general guidelines for an accessible camping trailer or motor home.  Trailers must comply substantially with these guidelines, but minor variations on these criteria will be considered.  The ADA trailer must be approved in writing by the Department’s Accessibility Division before the concessionaire may commence operations on the premises.

· Accessible ramp to trailer door

· Doorway with minimum dimensions of 36” x 76”

· Clear hallway / access aisle with 36” minimum width

· At least one clear turnaround with minimum 60” diameter 

· Bed that is a minimum of 17”-19” high with a clear side aisle at least 36” long

· Minimum shower dimensions of 30” x 48” with seat, grab bars,  accessible controls

· Lavatory with a roll under design

· Toilet that is a minimum of 17”-19” high and 30” wide with grabs bars

· All counters must be no more than 34” high

· Kitchen appliances with a maximum height of 48”

· All controls must be an accessible design

Exhibit C

Proposal Evaluation Criteria 


Points Available
Points Awarded

Operation and Services Plan: Proposers will be evaluated on the quality and quantity of the proposer’s visitor services. Scores shall reflect the degree to which the proposer’s plan provides services that meet or exceed the requirements of the RFI, address the visitors’ recreational needs, and are compatible with and further the park’s operation and mission. 
35
_____

Equipment: Proposers will be evaluated on the quality and suitability of proposer’s equipment and vessels.  The number of points awarded shall reflect the degree to which the proposer’s plan provides high-quality equipment that meets or exceeds the requirements of the RFI; the extent to which the equipment meets or exceeds ADA requirements; and the commitment of quality equipment throughout the term of the contract. 
25
_____

Funding Plan: Proposers will be evaluated on their ability to adequately fund the concession.  Points shall reflect the degree to which the proposer’s plan documents available and verifiable funding adequate to support the start-up and on-going operation as proposed. 
10
_____

Experience: Proposers will be evaluated on their years and quality of relevant experience and/or education as verified by references and/or transcripts.  Points shall reflect the degree to which the proposal documents experience in a business similar to the one described in this RFI, including other contracts for similar services with California State Parks or other public agencies. 
5
_____

Small Business Preference: 
5 
_____

Rent: The rent proposed shall be scored according to the formula below. 

Rental Guarantee  (Minimum bid is $1,000 per year)

     (Bid Amount) minus ($1,000)
X
15 points
=
______ points

(Highest Bid Amount) minus ($1,000)

Percentage of Gross Sales (Minimum bid is 8%)

       (Bid Amount)


X
5 points
=
______ points

(Highest Bid Amount)
20
_____

TOTAL


100

_____
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State of California - The Resources Agency

DEPARTMENT OF PARKS AND RECREATION

POTENTIAL CONCESSION OPPORTUNITY

LOCATION/PARK UNIT

CONCESSION DESCRIPTION (include interpretive theme if appropriate)

ADDRESS

REQUEST FOR INTEREST

The Department of Parks and Recreation is seeking to negotiate a

DISTRICT

$

$

$

$

year concession contract business

operation described in Section I below. Proposals will be accepted until 2:00 p.m. on

MINIMUM RENT

MINIMUM DAYS AND HOURS OF OPERATION

INSURANCE REQUIRED

Operate and maintain a Travel Trailer Rental concession operation at Mendocino Area State Park units under a five (5) year contract with the State’s option to extend for up to five (5) additional years.  Concessionaire will be responsible for delivering, retrieving, and maintaining travel trailers for rent by State Park visitors with campground reservations.

I.  CONCESSION INFORMATION

(Department Completes)

II.  PROPOSAL

(Proposer Completes)

BUILDING AND/OR FACILITY DESCRIPTION

DEPARTMENT CONTACT

ADDRESS

.

PROPOSER PHONE NO.

(

)

PROPOSER NAME

BUSINESS NAME

PERFORMANCE BOND AMOUNT

CERTIFIED SMALL BUSINESS

Yes. Sm. Business No.:

No

CITY/STATE/ZIP CODE

On a separate piece of paper, please describe the following aspects of your proposed concession.  Additional supporting evidence (i.e. pictures, academic transcripts, etc.) may be submitted.
1.  Rent:  The concessionaire will be required to pay as minimum monthly rent a guaranteed amount (Rental Guarantee) or a Percentage of Gross Sales, whichever is greater. Proposers should bid in their proposals both the amount of the Rental Guarantee (minimum of $1,000 per month) and the Percentage of Gross Sales (minimum 8% of gross receipts) they will pay if they are awarded the contract. 

2.  Operation and Services Plan:  Describe the services you will offer through this concession.  Describe the overall operation plan including staffing structure.  Include the hours and days of concession operation.

3.  Equipment: Describe the trailers that will be provided.  Describe your equipment replacement schedule or other means of ensuring the provision of high-quality equipment over the entire contract term.  You may provide drawings and photographs if necessary.  In addition, please submit detailed plans, drawings, and/or blueprints of your proposed Americans with Disabilities Act-compliant trailer(s). 

4.  Funding Plan: Describe your financial ability to sucessfully manage and operate the concession including insurance, performance bond, salaries, and equipment.  You may provide bank statements and financial letters of reference.

5.  Experience:  Describe your professional experience and demonstrated ability to provide the service(s) related to the proposed concession.  Proposer should have one year of related experience.

6.  References: Provide three professional, customer, and/or personal references that can verify your relevant experience.  Include the name, address, and telephone number for each reference.

Exhibit A - Proposal Form




