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California Department of Parks and Recreation is now accepting proposals for the concession operation described below.

The State is seeking proposer(s) who will compliment Sugarloaf Ridge State Park by operating and maintaining the observatory and providing high-quality interpretive astronomical programs and services to the public under a five (5) year contract (with the State’s option to renew for an additional five (5) years). The programs and services offered should include, but not be limited to, providing a large telescope (minimum 24 inches), a telescope (minimum 14 inches) with a digital camera (CCD), and a refracting telescope (minimum 8 inches), that are appropriate for public astronomical viewing.  In addition, the program shall offer a minimum of ten (10) daytime and ten (10) nighttime astronomical programs annually.

Concession Name:
Ferguson Observatory

Park Unit:
Sugarloaf Ridge State Park

Proposal Closing Time & Date:
2pm on September 10, 2003

Proposal Submission Location:
California State Parks

1416 Ninth Street, #1051

Sacramento, Ca 95814

Concession Type:
Observatory

Contract Term:
Five (5) years with a five (5) year option

Annual Rent:
None

Concessionaire Capital Outlay for facility improvements:
None

Maintenance Fund to State:
None

Proposal Bond:
None

Performance Bond :
None

Proposer's Minimum Years of 

Relevant Experience:
One Year (1)

For more information contact Jennifer O'Hagan at the Diablo Vista District, (707) 938-1519 or to purchase a copy of the complete RFI for $20. View and download for free at www.parks.ca.gov.
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David Nelson, District Superintendent
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    Tentative Schedule 


September 10, 2003 
Proposal Closing Date

 

September 30, 2003
Selection of Best Responsible Proposer

October 2003

Contract Negotiation

October 2003

Contract Preparation and Execution

November 1, 2003

Five Year Contract Begins


Note: This project schedule does not consider unforeseen factors that could impact the timing of the project. It will be the intent of California State Parks to keep proposers apprised of changes in the schedule as they occur. 

1. 
NOTICE OF REQUEST FOR Interest

Notice is hereby given that UNTIL 2:00 PM on September 10, 2003, proposals for the operation and maintenance of the observatory at Sugarloaf Ridge State Park will be accepted by the CALIFORNIA DEPARTMENT OF PARKS AND RECREATION, at: 1416 Ninth Street, #1051, Sacramento, CA 95814, 916-653-7733.  PROPOSALS WILL NOT BE ACCEPTED THEREAFTER. 


2. 
OBJECTIVE OF REQUEST FOR INTEREST (RFI)

The objective of this Request for Interest (RFI) is to select a proposer(s) who will complement Sugarloaf Ridge State Park by operating and maintaining the observatory and providing high-quality interpretive astronomical programs and services to the public under a five (5) year contract with an option to renew for an additional five (5) years.  The programs and services offered should include, but not be limited to, providing a large telescope  (minimum 24 inch), a telescope (minimum 14 inch) with a digital camera (CCD), and a refracting telescope (8 inch minimum) for public astronomical viewing and presenting of at least twenty (20) daytime and night time astronomical programs annually for school children, colleges and the general public.  
3.
CONTRACT SUMMARY

Summary descriptions of some of the important contract provisions are described below. 

· Provide a large telescope (minimum 24 inches), a telescope (minimum 14 inches) with a digital camera (CCD), and a refracting telescope (minimum 8 inches), that are appropriate for public astronomical viewing.

· Present a minimum of ten (10) daytime and ten (10) nighttime astronomical programs annually.

· Provide liability and fire insurance as required by the contract.

· Maintain the premises, facilities, furnishings, and equipment in good condition in accordance with Department standards and contract provisions.

· Pay for all taxes applicable to the operation of the concession, including possessory interest taxes, and all utility services as required by the Contract.
The following programs and services are required as part of this contract:

Public Interpretive Programs 

· Conduct Solar observation programs

· Conduct Night sky observation programs

· Conduct on-site and outreach group programs

· Conduct organized group programs (e.g. youth group, business groups)

· Maintain self-guided Planet Walk trail signage

Educational Programming 

· Develop and conduct adult education courses (offered through Adult Community Education and local Community College District)

· Provide on-site management of outside educational providers that conduct courses on-site (e.g. San Francisco State, Dominican College)

Services 

· Fee Collection: Collect and remit to the State a daily attendance fee for each person attending an observatory function (public night, class, special event etc.).

· Establish and maintain a reservation system for use of Robert Ferguson Observatory by organizations for private events

· Develop and execute a vehicle parking plan to be enforced by Observatory staff

· Produce and distribute an informational brochure about Robert Ferguson Observatory and its educational and interpretive programming  

· Plan and provide programming to under served populations

Staff Training

· Conduct staff training including observatory operation, interpretive program development, orientation to the California State Park System and standards of conduct in keeping with operating a facility on State property.
4.  
PARK AND OBSERVATORY DESCRIPTION (SEE EXHIBIT A)

Sugarloaf Ridge State Park is located northeast of Kenwood in the Mayacamas Mountains between the Sonoma and Napa Valleys.  Elevations within the 2,700-acre park range from 600 feet at the entrance to 2, 729 feet at the top of Bald Mountain, which overlooks the Napa Valley with Mount Saint Helena to the north.  On very clear days the view includes portions of the San Francisco Bay Area and even a glimpse of the Sierra Nevada. The park is in oak woodland and chaparral habitat and has 25 miles of hiking and riding trails.  It has a campground and group camp facility.

The structure that serves as the observatory is located at Longitude, West 122° 30' 28" (-122.5078) and Latitude, North 38° 26' 18" (+38.4385) at an elevation of 1275’.  This is a favorable location for an observatory as a protective ring of hills allows for decreased influence of light pollution from surrounding cities.  There is good vehicle access and parking due to its location near a parking lot and group camp site.  

The observatory is approximately 2500 sq. feet and consists of a center room with two adjoining rooms known as the east and west wings.  Each wing has a retractable roof.  It also has domed observatory designed to accommodate an 8” refractor telescope.  The facility includes a classroom, a restroom and a workroom.  It is supplied with electrical power, has propane heat in the classroom, an alarm system and is connected to a septic tank.  

Sugarloaf Ridge State Park currently is the subject of a State Park General Plan planning effort.  It is anticipated that observatory operation including public programming and protection of the quality of the night sky will be included as part of the final Plan.  
5. 
PROPOSER QUALIFICATIONS

At a minimum, proposers must possess or commit to acquire the following equipment: 
Equipment – suitable for public viewing:

· 14” CCD: robotic controlled scope equipped with digital camera;

· 24” reflector telescope;

· 8”    refractor telescope;

· Solar Telescope; and 

Provide evidence of the following qualifications:
Experience

· One (1) year related experience in conducting public interpretive and educational astronomy programs utilizing the type of equipment required by this RFI.

· Financial capability for successfully managing and operating the concession.            (insurance, salaries, equipment, etc.);

· Expertise and demonstrated ability to provide program(s)/service(s) similar to      those described herein;

· No more than one final unappealable finding of contempt of court by a federal court issued against proposer for violation of the National Labor Relations Act.

· Experience operating a similar observatory is highly desirable. 

6. 
PROPOSAL CONTENT 

Your proposal will consist of a completed Request for Interest form (DPR 994) attached herein as Exhibit B.  You may attach additional pages and other supporting material as necessary.

7. 
GENERAL INFORMATION

· Proposals must be submitted in full accordance with the instructions and guidelines of this RFI.   This process is informal; designed to identify all interested proposers and allow the State to negotiate directly with the best-suited proposer(s). 

· Small Business Status: Preference will be granted to proposers properly certified as small businesses as defined in Title 2, Section 1896, et seq., California Code of Regulations.  Proposer should include a copy of the Small Business Certification with the proposal.  A complete and certifiable application must be on file with the Office of Small Business Certification and Registration (OSBCR) by 5:00 p.m. on proposal closing day.  To help ensure a certifiable document, applications should be submitted well before this date.  It is the proposer's responsibility to contact OSBCR to verify the completeness of the application.  Incomplete documents are not certifiable.  You may obtain an application for Small Business Certification from: OSBCR, 707 Third Street, 1st Floor, Room 400, West Sacramento, CA 95814, (916) 375- 4940.

· Proposer Responsibilities: Executing a contract shall be deemed evidence that the proposer is fully aware of the responsibilities of being a concessionaire including state laws relating to concessions, possessory interest tax law as related to concessions, the site(s) selected for said concession, obligations and responsibilities related to local control agencies, and relevant permitting requirements. 

· Confidentiality of Proposals: All proposals submitted in response to an RFI become the property of the State and are subject to the requirements of the Public Records Act (California Government Code Section 6250 et seq.).  The proposer must identify in writing all copyrighted material, trade secrets, or other proprietary information the proposer claims are exempt from disclosure under the Act.  Proposers claiming exemption must include this statement in their proposal: "The proposer agrees to indemnify and hold harmless the State and its officers, employees, and agents from any claims, liability, or damages against the State, and to defend any action brought against the State for its refusal to disclose such material, trade secrets, or other proprietary information to any party."  Failure of a proposal to include such a statement shall be deemed a waiver of any exemption from disclosure under the Act.   Requests to review proposal submissions will not be allowed until after a contract is negotiated.

· Withdrawal of Proposals:  Proposals may be withdrawn at any time provided that a written request for the withdrawal of such proposal, executed by the proposer or his/her duly authorized representative. The withdrawal of a proposal shall not prejudice the right of a proposer to file a new proposal prior to the closing time and date. 

· State's Right to Reject Proposals, Waive Defects and Requirements: The Department reserves the right to accept or reject any or all proposals and waive any or all immaterial defects, irregularities, or requirements in the RFI for the benefit of the State. 
· Proposal Evaluations: All proposals received shall be evaluated and scored based on the point system and selection criteria as described in the Proposal Evaluation Form, Exhibit C.  
· Supplemental Information: The Department, at its sole discretion, reserves the right, but does not have the obligation, to seek supplementary information or clarification from any proposer at any time between the dates of RFI closing and the contract award.  The Department may obtain credit reports and/or make background inquiries to further establish the qualifications of any proposer.  Any proposer may be subject to personal interview and inspection of his/her business premises prior to award. 

· Contract Negotiation:  After reviewing and evaluating all proposals, a contract will be negotiated with the selected proposer(s) pursuant to Sections 5080.16 et seq. of the California Public Resources Code.  Once a Best Responsible Proposer(s) has been selected, all proposers will be notified in writing.  The selected proposer(s) will comply with the terms of the contract and perform the concession operation in the best interest of the State and public.  A copy of the sample concession contract is attached.  

· Failure to Sign/Deliver Contract:  A failure of the successful proposer(s) to sign and deliver the contract within thirty (30) days of receipt thereof, and to provide the State with any bond and any evidence of insurance required thereunder within the time limit presented, may be treated as a refusal to execute if the Department so elects. In the event the selected proposer(s) fails to execute, the Department, in its sole discretion, may revoke the contract offer and continue negotiations with another selected proposer.

EXHIBIT A 


SITE MAP




PROPOSAL EVALUATION CRITERIA 

OBSERVATORY

at

FREMONT PEAK STATE PARK

Proposer:










Points Available
Points Awarded

Program and Services Plan:  Quality and quantity of proposer’s public programs and services.
40
______

Experience/Education:  Years and quality of relevant experience and/or education as verified by references and/or transcripts. 
30
______

Equipment:  Quality and suitability of proposer’s telescope.
15
______

Funding and Operations Plan:  Ability of proposer to adequately fund and operate the concession.
10
______

Small Business Preference:
5
______



TOTAL
100
______

Evaluator:





 Date:
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Exhibit C








Robert Ferguson Observatory





EXHIBIT B


Request for Interest


DPR 994





For a copy of the Request for Interest Form (DPR 994), contact Jennifer O'Hagan at (707) 938-1519 





To ensure that all potential bidders are provided with errata and/or addenda, please submit your name and phone number when you request an application.
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