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    Tentative Schedule 


March 15, 2006 
Closing Date

April 15, 2006
Selection of Best Responsible Proposer

May 2006
Contract Negotiation

June 1, 2006
Five Year Contract Begins
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Note: This project schedule does not consider unforeseen factors that could impact the timing of the project. It will be the intent of California State Parks to keep proposers apprised of changes in the schedule as they occur. 

NOTICE OF REQUEST FOR INTEREST

Notice is hereby given that UNTIL 2 pm on March 15, 2006, proposals for the operation of a Demonstration Organic Farm concession at Carmel River State Beach will be accepted at: 

California Department of Parks and Recreation

Concessions, Reservations, and Fees Division

1416 Ninth Street, #1041

Sacramento, CA 95814

916-653-7733

PROPOSALS WILL NOT BE ACCEPTED THEREAFTER. 

1. PROJECT SUMMARY
Goal of this Request for Interest (RFI)

The goal of this Request for Interest (RFI) is to award a five (5) year contract to a qualified operator to develop, equip, operate, and maintain a demonstration organic farm and to provide high-quality interpretive programs and services to the public regarding organic and sustainable farming and healthy diets.

Objective of this RFI

The objectives of this concession opportunity are to:

· Develop, equip, operate, and maintain an organic farm that can be used by the concessionaire and the Department to educate the public about the importance of locally-grown, sustainably harvested, organic foods; 

· Recreate an example of the historic agricultural landscape of the park;

· Demonstrate a variety of historic and modern organic farming techniques; 

· Contribute to Department’s mission to “provide for the health” of Californians by promoting the importance of healthy, locally and sustainably grown, organic foods;  

· Provide interpretive (educational) programs and materials regarding organic and sustainable farming and healthy diets; 

· Provide volunteer opportunities for the public to learn about organic and sustainable farming and healthy diets;

· Provide locally-grown, sustainably-harvested, and organic foods for sale at reasonable prices to the public.
Contract Summary

Summary descriptions of some of the important contract provisions are described below. 

· Pay as Minimum Annual Rent five hundred dollars ($500) or five percent (5%) of gross receipts, whichever is greater.  

· Develop, equip, operate, and maintain a demonstration organic farm. 

· Provide a variety of interpretive programs, services, and information including informational brochures, farm tours, and volunteer opportunities to school children and the general public about historic, organic, and sustainable food production. 

· Provide a continuing Performance Bond in the amount of two hundred dollars ($200).

· Provide liability insurance as required by the contract.

· Maintain the premises, facilities, and equipment in good condition in accordance with Department standards and contract provisions.

· Pay for all taxes applicable to the operation of the concession, including possessory interest taxes, and all utility services as required by the contract.

Park and Operation Description 

Carmel River State Beach is located 6 miles south of Monterey and 25 miles north of Big Sur off State Highway 1.  The park features fishing, hiking, and a bird sanctuary in a lagoon located just upstream of where the Carmel River empties into the sea.  The farm concession will be located on the Odello west field, which totals 155 acres.  In accordance with the Carmel River State Beach Lagoon Restoration Project, the concessionaire will convert 10 acres of the Odello west field to its historic agricultural landscape. 

Proposer Qualifications

At a minimum, proposers must possess the following qualifications: 

· Two (2) years experience developing, operating, and/or owning an organic farm;

· Financial capability for successfully developing, managing, and operating the concession as required by the contract;

· Experience and/or education related to developing and presenting interpretive programs and services similar to those described herein;

· No more than one final unappealable finding of contempt of court by a federal court issued against proposer for violation of the National Labor Relations Act.

2. RFI PROCESS

· Submitting a Proposal: Your proposal will consist of a completed Request for Interest form attached herein.  You may attach additional pages and other supporting material as necessary.  Proposals should be submitted in accordance with the instructions and guidelines of this RFI.  This process is informal; designed to identify all interested proposers and allow the State to negotiate directly with the best-suited proposer(s). 

· Small Business Status: Preference will be granted to proposers properly certified as small businesses as defined in Title 2, Section 1896, et seq., California Code of Regulations.  Proposer should include a copy of the Small Business Certification with the proposal.  A complete and certifiable application must be on file with the Office of Small Business Certification and Registration (OSBCR) by 5:00 p.m. on the RFI closing day.  To help ensure a certifiable document, applications should be submitted well before this date.  It is the proposer's responsibility to contact OSBCR to verify the completeness of the application.  Incomplete documents are not certifiable.  You may obtain an application for Small Business Certification from: OSBCR, 707 Third Street, 1st Floor, Room 400, West Sacramento, CA 95814, (916) 375- 4940.

· Proposer Responsibilities: Executing a contract shall be deemed evidence that the proposer is fully aware of the responsibilities of being a concessionaire including state laws relating to concessions, possessory interest tax law as related to concessions, the site(s) selected for said concession, obligations and responsibilities related to local control agencies, and relevant permitting requirements. 

· Confidentiality of Proposals: All proposals submitted in response to an RFI become the property of the State and are subject to the requirements of the Public Records Act (California Government Code Section 6250 et seq.).  The proposer must identify in writing all copyrighted material, trade secrets, or other proprietary information the proposer claims are exempt from disclosure under the Act.  Proposers claiming exemption must include this statement in their proposal: 

The proposer agrees to indemnify and hold harmless the State and its officers, employees, and agents from any claims, liability, or damages against the State, and to defend any action brought against the State for its refusal to disclose such material, trade secrets, or other proprietary information to any party.

Failure of a proposal to include such a statement shall be deemed a waiver of any exemption from disclosure under the Act.   Requests to review proposal submissions will not be allowed until after a contract is negotiated.

· Proposal Evaluations: All proposals received shall be evaluated and scored based on the point system and selection criteria as described in the Proposal Evaluation Form.  

· Supplemental Information: The Department, at its sole discretion, reserves the right, but does not have the obligation, to seek supplementary information or clarification from any proposer at any time between the dates of RFI closing and the contract award.  The Department may obtain credit reports and/or make background inquiries to further establish the qualifications of any proposer.  Any proposer may be subject to personal interview and inspection of his/her business premises prior to award. 

· Contract Negotiation:  After reviewing and evaluating all proposals, a contract will be negotiated with the selected proposer(s) pursuant to Sections 5080.16 et seq. of the California Public Resources Code.  Once a Best Responsible Proposer(s) has been selected, all proposers will be notified in writing.  A copy of the sample concession contract is attached herein.  

· Failure to Sign/Deliver Contract:  A failure of the successful proposer(s) to sign and deliver the contract within thirty (30) days of receipt thereof, and to provide the State with any bond and any evidence of insurance required thereunder within the time limit presented, may be treated as a refusal to execute if the Department so elects. In the event the selected proposer(s) fails to execute, the Department, in its sole discretion, may revoke the contract offer and continue negotiations with another selected proposer.
3. CONCESSION PROPOSAL FORM

CONCESSION: Demonstration Organic Farm_________________________________
PARK UNIT:  Carmel River State Beach_______________________________________
PROPOSAL CLOSING DATE: March 15, 2006_______________________________
Proposer Information

Proposer Name:


Address:


City:

State:

Zip:


Phone:

Alt. Phone:

Fax:


Email:


Individual  
 FORMCHECKBOX 

Partnership
 FORMCHECKBOX 

Corporation
 FORMCHECKBOX 
     Other 
 FORMCHECKBOX 
  _____________
If other than an individual, describe the specific makeup and status of the proposing entity (i.e., # and percentages of partners, LLC, joint venture, non-profit, etc.). 


California Small Business Certification   FORMCHECKBOX 
  CSBC #:
Federal ID#: 

Proposal Information

Please use separate pieces of paper to address each of the following elements.  Proposals will be awarded points based on the degree to which the proposal meets the goals and objectives of the RFI and the mission of the park.

Qualifications 








50 Points
Experience: Summarize the experience and business background that qualifies or enhances the proposing entity's ability to develop, undertake, and successfully operate the concession as proposed.

Education: Summarize any education or special training that enhances your ability to operate the proposed concession.

Proposer Background:  Has proposer or a partner, principal, or stockholder with more than 20% ownership interest in the proposing entity experienced any of the following?  If so, check the appropriate box.  Please explain any checked boxes.

 FORMCHECKBOX 
  Felony Conviction      FORMCHECKBOX 
  Bankruptcy       FORMCHECKBOX 
  Bond Default       FORMCHECKBOX 
  Breach of Contract
Rental Offer









30 Points

Indicate the rent that you offer to pay to the State.  The offer must include a guaranteed flat rate and percentage of gross sales.  Rent paid under the contract will be the greater of these two amounts.

Guaranteed (Annual) Rent $


(minimum bid is $500 per year)
Percentage of Monthly Gross Receipts  _______% (minimum bid is 5%)

Small Business Preference






5 Points

Five points will be awarded to those proposers who have a complete and certifiable application on file with the Office of Small Business Certification. 

Funding Plan








15 Points


Provide cost, expense, and cash flow information to document the financial feasibility of your concession operation.
Concession Development Cost

Facilities/Furnishings/Equipment: 


$

Vehicles/Motorized Equipment:

$

Stock/Inventory:

$

Other Costs:
$

Total development Cost

$

Means To Finance 
Describe your proposed method to finance the concession operation.
Concessionaire Capital:
$

Loan(s)

Source #1:
$

Source #2:
$

Other Financing:
$

TOTAL FUNDING
$

References
Financial: Provide one (1) financial reference from a bank or savings and loan institution.  The contact person should be familiar with the financial aspects of proposer's business and/or personal accounts.  Additional references may be provided.

Business: Provide two (2) business references (clients, landlords, vendors, business owners) who will substantiate proposer's experience and ability to provide the goods and/or services required for the proposed concession.

Personal:  Provide one (1) reference who will substantiate proposer's experience, ability, and personal integrity as it relates to the proposed concession operation.

Name:


Address:


City:

State:

Zip:


Phone:

Fax:


Email:


Type of Association/Relationship:


Length of Association:


Name:


Address:


City:

State:

Zip:


Phone:

Fax:


Email:


Type of Association/Relationship:


Length of Association:


Name:


Address:


City:

State:

Zip:


Phone:

Fax:


Email:


Type of Association/Relationship:


Length of Association:


Name:


Address:


City:

State:

Zip:


Phone:

Fax:


Email:


Type of Association/Relationship:


Length of Association:


Name:


Address:


City:

State:

Zip:


Phone:

Fax:


Email:


Type of Association/Relationship:


Length of Association:


Proposer Certification

I/We hereby certify that all responses and information provided in connection with this proposal are true to the best of my/our knowledge and belief, and I/we understand and agree that any misstatement or omission of any material fact may cause forfeiture on my/our part of all rights to the proposed concession contract, if a contract is granted by the State of California.

Signature
___________________________________ 


Name

___________________________________


Title

___________________________________

Date

____________________________________

Note: In order to evaluate proposers and their proposals the Department may contact the references you provided, seek supplemental background information and/or clarification, and/or obtain credit report information.

Privacy Notice

Section 1798.17 of the Civil Code requires this notice to be provided when collecting personal information from individuals.  Each individual has the right to review information maintained by this department unless exempted by law.

Official Responsible

Chief, Concessions, Reservations, and Fees Division

Department of Parks and Recreation

P.O. Box 942896

Sacramento, CA 94296-0001

(916) 653-7733

Authority

Public Resources Code Section 5080.08(a) and 5080.08(b)

Purpose

The information will be used for the purposes of evaluation to determine capabilities of proposers to perform under contract as state park concessionaires.

Providing Information

All information requested is mandatory

Effects of Not Providing Information

If the requested information is not provided, the proposal will be determined to be not responsive and may be rejected.

Known or Foreseeable Disclosures of Information Pursuant to Civil Code Sections 1798.24, Subdivisions (e) or (f)

Disclosure of the information you provide may be made available to the Department of General Services, Office of the Attorney General, Department of Finance, Office of the Auditor General, and the Department of Parks and Recreation Audits Office.

Proposal Evaluation Sheet

Proposer:_______________________________________________________

Proposals are evaluated and assigned points based on the degree to which the proposal meets and exceeds the minimum requirements of the RFI, the objective of the RFI, and the mission of the park.  

Proposal Elements
Points Available
Points Awarded

Experience
50


Rental Offer

Points for rental offers will be calculated as follows:

Rental Guarantee  

        (Bid Amount) minus ($500)      X
15 points
=
_____ points

(Highest Bid Amount) minus ($500)

Percentage of Gross Sales (Minimum bid is 5%)


 ___(Bid Amount)___
X
15 points
=
______ points


(Highest Bid Amount)


30


Funding Plan
15


Small Business Preference
5


TOTAL



Comments:

Award Board Member Signature:___________________________________________

Date:_________________________________

4. SAMPLE CONCESSION CONTRACT







1
2

