Addenda/Errata #1

Crystal Cove Historic District RFP


State of California – The Resources Agency

DEPARTMENT OF PARKS AND RECREATION

ADDENDA/ERRATA #1

to

REQUEST FOR PROPOSALS

for

Historic District Lodge and Restaurants
at

Crystal Cove State Park
Changes to the Request for Proposals

1. NEW PROPOSAL DUE DATE:  OCTOBER 12, 2005

Replace the Proposal Closing Date listed on the title page, the RFP Notice, and in the RFP on pages 11 and 12 with October 12, 2005 at 2 pm.

2. Modify the Tentative Proposal Dates on page 11 as follows:


October 12, 2005
Closing Date - Deadline for proposal submission


October - November 2005
Investigation and evaluation of Proposals


December 1, 2005
Notification of “Intent to Award Contract”


December 2005-January 2006
Award, preparation, and execution of contract


February 1, 2006
Twenty (20) year contract begins

Changes to the Sample Concession Contract

3. Modify Paragraph 4, Facility Improvement Account, as follows:

4.
Concessionaire will establish and fund a Facility Improvement Account (FIA) with a financial institution licensed to do business in California and acceptable to State.  Within fifteen (15) days of the end of each month following the first month the concession is open for business, Concessionaire shall deposit in the FIA an amount equal to twelve percent (12%) [or as bid] of the monthly gross receipts for the previous month.  The account shall be interest bearing with all interest accruing to the account.  The account will generate monthly account statements directly to the State.  The account shall be structured so that any withdrawal from said account will require the co-signature of State’s authorized representative.  

4. Add the following provision to Paragraph 5:

No Minimum Annual Rent will be due during the First Contract Year.  Rent during the First Contract Year will be the percentage rent only.
5. Amend Paragraph 6.A.(4) as follows:

4)
Within one year of the commencement of this agreement, Concessionaire shall complete upgrades to the facilities to comply with the accessibility requirements of the Americans with Disabilities Act as described in Paragraph 40, Accessibility Laws.  At a minimum, improvements shall include modifications for the provision of:
6. Amend Paragraph 6.B.(1) as follows:

1)
Concessionaire shall operate a high-quality, sit-down restaurant as envisioned by the park’s Preservation and Public Use Plan.  

7. Delete Paragraph 6.B.(2):


8. Amend Paragraph 6.B.(10) as follows:

The Los Trancos Parking Lot and Historic District will be open until 10 pm daily.  
9. Add Paragraph 6.B.(11) as follows:

11.
Maximum occupancy of the interior of the restaurant facility is 33 including staff, when two points of exist are provided.  Maximum occupancy of the combined outdoor deck space of the restaurant facility is 66 including staff.
10. Amend Paragraph 6.C.(3) as follows:

3)
Furnishings: Within ninety (90) days of contract execution, Concessionaire shall provide a detailed and historically accurate Supplemental Furnishings Plan for each overnight cottage, and the Overnight Registration and On-Site Manager’s Offices.  The Supplemental Furnishings Plan shall provide any additional furniture, fixtures, equipment, and décor necessary to create the proper historical ambiance and provide a comfortable and convenient service to visitors.  The plan will be reviewed and approved by State and modified as necessary to meet the needs of the State.  Concessionaire shall provide any necessary interior and exterior furnishings for the rental cottages and the Overnight Registration and On-Site Manager’s Offices in a historically accurate manner and in accordance with Concessionaire’s approved Supplemental Furnishings Plan.

11. Add Paragraph 6.C.(5)(e) as follows:

e)
No cottages may be removed from the reservation system for any period of time without approval by the District Superintendent or designee.
12. Modify Paragraph 6.C.(6) as follows:

6)
Rental Rates: 

a) The rates charged to visitors shall not exceed those charged at similar hostel or low-cost overnight visitor serving facilities in the Western United States providing similar physical facilities and amenities, such as plumbing and electricity.  Overnight accommodation program revenues shall strive to meet the minimum level of operating budget necessary for staffing and other costs.  

b) All rates and rate changes must be approved in writing by the District Superintendent and may be subject to approval by the California Coastal Commission.  Rate changes will be considered by the State annually and shall be based on changes in the Consumer Price Index.  
c) To request a change in rental rates, Concessionaire shall present evidence sufficient for State to adequately determine compliance with the requirements of Subsection (a) and (b) above.  If State concurs with Concessionaire’s request, State will notify the Coastal Commission of its determination.  State will work with Concessionaire to remedy any objection brought by the Coastal Commission in regard to the State approved change.
13. Replace Paragraph 6.E.(4) as follows:

4)
Concessionaire shall provide parking for up to two (2) vehicles for each overnight cottage free of charge.  Additional vehicles shall be required to pay the standard Day-Use Fee, and shall display appropriate identification as an overnight visitor.  All other concession patrons shall be required to pay the Day-Use Fee or display a valid permit, and shall not be allowed to remain parked on State Park property passed sunset or 10 pm as posted.
14. Amend Paragraph 6.E.(6) as follows:

6)
A minimum of thirty (30) days prior to opening for business, Concessionaire shall propose a Vehicle Circulation Plan for review, modification as necessary, and approval by the District Superintendent or designee.  The plan must conform to the goals and objectives of the Preservation and Public Use Plan and provide a path of travel for all services, deliveries, shuttle/tram operation, and other necessary vehicle use of the Historic District that is minimally disruptive and invasive to the public’s park experience.  All concession deliveries shall be scheduled during periods of low visitation or low use.  Such delivery schedules shall be modified upon request by District Superintendent or designee.

15. Add Paragraph 6.E.(7) as follows:

7)
The Vehicle Circulation Plan shall include the Concessionaire’s plan for addressing the parking needs of concession staff and customers.  Appropriate vehicle identification tags, any proposed valet service, and other pertinent information shall be submitted for review, modification as necessary, and approval by the District Superintendent or designee.
16. Add Paragraph 6.F.(5) as follows:

5)
Un-restored historic facilities including the garages shall be fully restored in compliance with the Secretary of the Interior’s Standards for Historic Preservation (36 CFR 68) prior to use.
17. Amend Paragraph 6.K.(1) as follows:

1)
Concessionaire may provide a high-quality catering service and shall have first right of refusal for all public catering opportunities in the Historic District of the park, excluding State and Cooperating Association sponsored events.  State shall direct and manage all Special Events and Film Permits in the park including the Historic District.  Special Events include all organized group activities that are permitted through State’s Special Event Permit process.

18. Add Paragraph 6.K.(6) as follows:

5)
It is the intent of this contract and the parties that the concession facilities contemplated herein for construction and operation shall not only be constructed in accordance with the requirements herein, but such construction shall be coordinated with State’s development of the unit, subject to availability of funds and legislative direction.  The State, in its discretion and in consultation with Concessionaire, may alter concession facilities, construction time, or the completion date thereof to agree with its schedule of development or refurbishment of the unit.  Any changes in such dates shall not be earlier than the dates noted on Concessionaires’ initial construction schedule, as approved by State, unless concurred with by Concessionaire.

19. Add Paragraph 7.D. as follows:

D. 
Keys and Door Locks:  A minimum of thirty (30) days prior to opening for business, Concessionaire shall provide an Access Plan to the District Superintendent or designee describing the proposed method of securing overnight cottages and other concession facilities and providing access for guests, concession housekeeping and maintenance staff, and State Park staff, as appropriate.  Concessionaire shall install and /or implement said plan at its own cost and expense prior to opening the cottages for public overnight rental.
20. Add Paragraph 33.G. as follows:

33.
G.
The intent of the State’s termination right hereunder is not to force Concessionaire to renegotiate the amount of rent being paid under this contract, to allow State to re-bid or offer this concession contract to another party, or otherwise for the purpose of frustrating the rights of Concessionaire hereunder. 

21. Add Paragraph 61 as follows:

61.
STATE’S DISTRICT SUPERINTENDENT

For the purposes of this Agreement, the “District Superintendent” is the State’s representative responsible for the Premises.  The District Superintendent is charged with the day-to-day administration of this Agreement and is the Concessionaire’s initial contact with the State for information, contract performance, and other issues as might arise.  The District Superintendent may delegate these responsibilities to a Sector or Park Superintendent or other individual.
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