Addenda/Errata #1

San Diego State Historic Park – Theatre in Old Town RFP


State of California – The Resources Agency

DEPARTMENT OF PARKS AND RECREATION

ADDENDA/ERRATA #1

to

REQUEST FOR PROPOSALS

for

The Theatre in Old Town 
at

Old Town San Diego State Historic Park

Changes to the Request for Proposals

1. Modify Section 2.1, Tentative Proposal Dates, as follows:

March 20, 2006
Opening Date - Publication of the RFP

April 3, 2006, 10 a.m.
Optional Pre-Proposal Meeting
April 21, 2006
Questions - Last date for proposers to submit written questions

May 5, 2006
Answers - DPR written responses to questions
May 19, 2006
Second Set Questions - Last date for proposers to submit a second set of written questions

June 2, 2006
Second Set of Answers - DPR written responses to second set of written questions

June 20, 2006, 2 p.m..
Closing Date - Deadline for proposal submission

June-July 2006
Investigation and evaluation of Proposals

August 1, 2006
Notification of “Intent to Award Contract”

August-September 2006
Award, preparation, and execution of contract

October 1, 2006
Ten (10) year contract begins

2. NEW PROPOSAL DUE DATE:  June 20, 2006

Replace the Proposal Closing Date listed on the title page, the RFP Notice, and in the RFP on pages 5 and 6 with June 20, 2006  at 2 pm.

3. SECOND QUESTION PERIOD:  May 19, 2006

A second round of questions will be accepted until May 19, 2006 at 5 pm.  It is anticipated that answers will be published by approximately June 2, 2006.  

4. Amend Section 1.2, Current Concession Operation, as follows:

The gross sales of food, beverage, and retail and rent for the last five years as reported by the current concessionaire are as follows:

Fiscal Year
Gross Receipts
Rent to State

2000/01
$  78,282
$   18,227

2001/02
$  31,649
$   13,106

2002/03
$  26,570
$   12,404

2003/04
$  37,628
$   10,409

2004/05
$  48,933
$   14,037

Note:  California State Parks is referred to in this document by the use of the following terms:  “State”, “Department”, “Department of Parks and Recreation”, and “Parks”.  For the purpose of this document, all these terms are intended to refer to California State Parks.

5. Add the following information to Section 1.2, Current Concession Operation:

Total gross sales including ticket sales for the last five calendar years as reported by the current concessionaire are as follows:


2005

$ 1,521,441.00

2004

$    938,253.00

2003

$ 1,263,701.00

2002

$ 1,626,117.00

2001

$ 1,336,869.00
6. Amend  Section  3.II.B., Capital Improvement Plan, as follows:

Describe your plans for capital improvements.  Include the resumes of the proposed architects and contractors to be used and descriptions and/or schematic drawings of the work to be accomplished and items to be installed.  You may submit lists, drawings, pictures, and diagrams to illustrate and clarify your plans.  The total value of your proposed improvements must be a minimum of $370,000 and include all costs associated with design and environmental compliance.  For the purposes of proposal evaluation, more points will be given to the proposals that commit to completing all work in the shortest timeframe.  More points will be awarded to proposals that commit to more optional capital improvements.

At a minimum, your plan shall include a plan to upgrade the facilities to be compliant with the Americans with Disabilities Act within one year of the contract.  At a minimum, these upgrades shall include: 

· Restrooms

· An accessible path of travel into the west entrance

· Accessibility and directional signage

· Theatre patron seating areas

· Adequate clearance at front entrance veranda

Additional required capital improvements include:

· Upgraded or new electrical system;

· Upgraded or new stage lighting;

· New period-appropriate interior and exterior lighting;

· Upgraded or new sound system;

· 
· Repair existing or replace roof;

· Paint the building exterior using approved, period appropriate colors; 

· Remove and replace existing flooring;

· Reupholster worn seating;

· Install backflow on water main and water lines that feed fire hydrants;

· Eradicate termites by appropriate methods as determined by pest control specialists and per State application requirements;

· Make all necessary repairs associated with termite infestation/damage; and
· Develop and implement a period appropriate, accessible landscape plan.

Optional capital improvements include:

· Replace sump-pump;
· Replace perimeter fence and gates; and
· Repair exterior sidewalks.
7. Amend Section 3.2, Proposal Evaluation Criteria, Facility Plan, as follows:

Facility Plan


15 Points 

Points will be awarded based upon the degree to which the proposal addresses each of the required elements of the Facility Plan (as identified in the DPR 398, Concession Proposal) and meets and exceeds the objectives of this RFP.  More points will be awarded to proposals that provide high-quality and fully accessible facilities that are period appropriate.  More points will be given to the proposals that commit to completing all work in the shortest timeframe.  More points will be awarded to proposals that commit to more optional capital improvements.
8. Correct minor formatting and numbering errors on pages 15, 16, and 19 as depicted in the corrected RFP.
There are NO CHANGES to the Sample Concession Contract
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