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State of California – Natural Resources Agency 
 
M e m o r a n d u m 
 
Date: January 8, 2016 
 
To: Supervisor 
 
From: Debbie Fredricks, Department Training Officer 
 Training Section 
 California State Parks 
 
Subject: Employee Attendance at Formal Training 
 Training for District Interpreters Group 11 
 

An employee from your office will soon be attending the formal training program described 
in the attached.  Please ensure that the employee is fully prepared to attend the session 
and that the groundwork is laid for the employee’s implementation of the training upon 
returning to work.  You can assist with capturing the full value of the training by taking the 
following steps: 
 

Prior to Training 
 
1. Make sure that specific employee needs are identified and, if necessary, called 

immediately to the attention of the Training Coordinator. 
2. Review with the employee the reason for the employee’s attendance. 
3. Review objectives and agenda with the employee. 
4. Discuss objectives and performance expected after the training. 
 

Immediately Following Attendance 
 
1. Discuss what was learned and intended uses of the training. 
2. Review the employee’s assessment of the training program for its impact at the 

workplace. 
3. Support the employee's use of the training at the work place. 
 

Three Months Following Training 
 
1. Supervisor evaluates the effectiveness of the training on the employee’s job 

performance and meets with employee to discuss the evaluation. 
 
Thank you for your assistance in seeing that the full benefit of training is realized. 

 
        

Attachment 
cc:  Participant 
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Mission Statement 
Training Section 

 
The mission of the Training Section is to improve 

organizational and individual performance and 
productivity through consulting, collaboration, 

training, and development. 
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FORMAL TRAINING GUIDELINES 
Welcome to formal training, an essential component in your career development. 
 
Since 1969, our Department has been providing a continuously changing number of 
diverse training programs at its main training facility, the William Penn Mott Jr. Training 
Center, and other locations including Marconi Conference Center. The Department 
strives to enhance your learning and job performance with formal training of the highest 
quality. 

Our Department’s dedication to training is only one aspect of its commitment to you and 
to the public. This commitment is costly and represents an important investment in you 
and your career. You and the Department realize a return on that investment by your 
positive participation in formal training itself and post training follow-through. 

The program you will be participating in is described in this training syllabus, which 
outlines what you can expect from this training and what is expected of you.  This 
syllabus details what you should do before you leave for training; what to do when you 
arrive; what you will be doing while in training; and, importantly, what you should be 
able to do when you return to your work site. Specifically: 

1. SYLLABUS: The syllabus is now accessible on the Employee Training 
Management System (ETMS). Your copy of this syllabus is an important part of 
your training experience and should be brought with you to training.  Read it before 
you arrive and review it following the program along with material you received at 
training. 

2. PRE-TRAINING ASSIGNMENTS:  Your completion of pre-training assignments is 
essential to the success of your training. You are responsible for all reading 
assignments in preparation for classroom sessions. Time will be provided during 
working hours to accomplish any assignments which involve either individual or 
group efforts and resources.  

THE MISSION 
of the California State Parks is to provide for the health, inspiration, 
and education of the people of California by helping to preserve the 

state’s extraordinary biological diversity, protecting its most valued 
natural and cultural resources, and creating opportunities for high 

quality outdoor recreation. 
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3. TRAVEL:  Arrange your travel to and from the training site through your District or 
Office. (No reimbursement for travel expense – including per diem costs – will be 
approved for travel not specifically authorized in advance by the District 
Superintendent). Individuals may claim reimbursement for incidental expenses 
incurred as outlined in DAM 0410.6. 

4. HOUSING:  Housing will be assigned to you on a shared-room basis and will be 
available from 3:00 p.m. on the date of arrival to 10:00 a.m. on the date of 
departure.  The Department provides your room and board expenses at the 
Marconi Conference Center only.  No per diem allowance will be authorized for 
living off-grounds.  This does not preclude living off-grounds at your own expense. 
In the event of an emergency, staff must know your room assignment; therefore, 
you may not switch rooms without staff approval.  Overnight guests are not allowed 
in the buildings unless registered beforehand at the front desk in the Marconi 
Conference Center Administration Building. 

 Note: You may be assigned a room at a motel while attending training.  If so 
you may be asked to present a valid credit or debit card while checking in to 
your room.  Many motels require a credit card to cover charges incurred 
such as telephone calls, damages to rooms and/or furnishings, fees to clean 
rooms that have been smoked in that are not designated as smoking rooms, 
etc.  Please be prepared to handle this appropriately. 

5. ENROLLMENT OR HOUSING CANCELLATION POLICY: To cancel 
participation in a course, the participant must have their District 
Superintendent or Section/Office Manager send an email to the Training 
Specialist assigned to the course requesting to remove the participant. If you 
do not need lodging you must cancel your reservation for lodging, you must 
contact the Mott Training Center or Training Specialist assigned to the 
course at least 2 weeks prior to your date of arrival. Lodging, registration, 
and associated fees will be charged to the employee’s District or 
Section/Office if a training cancellation is received with less than two weeks’ 
notice. 
 
The Mott Training Center is committed to ensuring that the reservation that 
has been made for you is accurate and needed. 

6. MEALS:  Meals will be provided from dinner on the date of arrival through lunch on 
the date of departure.  Meals will be served at 7:00 a.m. for breakfast, 12:00 noon 
for lunch, and 6:00 p.m. for dinner.  Hot or box lunches may be provided on some 
days.  If you require a special diet, notify the Marconi Conference Center no later 
than one week before your scheduled arrival. 

7. CLOTHING:  Field uniforms as found in “Description of Required Field Uniforms”, 
DOM Chapter 2300, Uniform Handbooks, not including optional items, will be worn 
daily by all uniformed employees during formal training sessions unless 
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otherwise specified in the Program Attendance Checklist. Non-uniformed 
employees shall wear apparel normally worn on the job. Appropriate attire includes 
apparel suitable for professional office dress. It does not include such items as 
shorts, t-shirts, tank tops, or sandals. 

Because we are on the conference grounds with many other groups, and the 
image we project as State Park employees is important not only during working 
hours but off duty hours as well, your informal sportswear should be appropriate. 

8. REGISTRATION:  When you arrive at the Marconi Conference Center, go directly 
to the front desk at the Administration Building for your room key and dining room 
ticket.  If you require vegetarian meals, notify the front desk representative and 
your meal ticket will be marked accordingly. 

9. COURSE LEADERS:  The formal training you will attend is developed and, for the 
most part, conducted by experienced State Park employees in field and staff 
positions.  Some courses will be conducted by qualified instructors from other 
agencies and educational institutions.  Your course leaders have proven their 
ability and knowledge in their profession, and provide a level of expertise difficult to 
match. 

10. TRAINING SECTION STAFF:  Sara M. Skinner is your Training Specialist and has 
been assigned the responsibility for your training group. That staff member usually 
serves as a Course Leader as well as a Coordinator. During the program, you may 
be asked to assist Training Section Staff in the logistics of your training program 
(organizing field trip transportation, supervising classroom breaks, etc.). Training 
Section Staff will do all within their power to make your training experience 
pleasant and meaningful. 

11. TRAINING MATERIALS:  May be made available to you at both your unit and the 
Mott Training Center.  Handout materials issued at your unit should be brought to 
training for possible use.  A conference binder or notebook will be issued to you at 
the training session for note taking and convenience in handling materials.  Copies 
of DAM and DOM will be available to you for self-study.  Bring your own pens and 
pencils. 

12. ATTENDANCE: Regular attendance is a critical course requirement and your 
participation is important to the success of this training.  An absence of more than 
10% of the course hours constitutes grounds for dropping a participant from the 
course.  The Department Training Officer may modify this requirement based upon 
participant knowledge level and/or the portion of the course missed.  All absences, 
except those of an emergency nature, must be approved in advance by the 
Training Specialist. 

 
13. CELL PHONES:  As a courtesy to your fellow participants and course leaders 

ensure that your cell phone is turned off during classes.  Participants should not be 
receiving or making cell phone calls during class time.  Limit those calls to your 
breaks. 



 4 

14. TELEPHONE:  Limit phone calls during classroom hours to urgent business or 
emergencies.  Anyone wishing to contact you by telephone during working hours 
should call (415) 663-9020. 

15. POST-TRAINING ASSIGNMENTS:  In connection with formal training are to be 
completed under the direction of your supervisor. 
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PROGRAM ATTENDANCE CHECKLIST 
 
 

To assist you in your preparation for formal training session at the Marconi Conference 
Center State Historic Park, the following list is provided: 
 
_____1. Read and understand the Training for District Interpreters program syllabus 
    prior to your arrival. 
 
_____2. Arrange your travel through your Unit/Office. 
 
_____3. Uniforms are not required for this program as noted in the Formal Training 
              Guidelines, Number 7, Clothing, on page 2 of this syllabus. 
 
_____4. Complete pre-training assignments on page 9 of syllabus. 
 
_____5.  Also bring with you: 

• Your most recent RAPPORT evaluations 
• A smartphone (if available) 
• A laptop (if available) 
• Colored pencils or crayons (if available) 
• Reusable coffee cup, refillable water bottle, pens, and pencils. 

 
 

If you have any questions or need assistance, contact Training Specialist Sara M. 
Skinner at (831) 649-2961 or Sara.Skinner@parks.ca.gov. 

 

 
 
 
 
 
 
 
 
 
 
 

 
 

mailto:Sara.Skinner@parks.ca.gov
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PRE-TRAINING ASSIGNMENTS 
 

_____1. Submit a brief biographical statement (150 words).  We have a growing  
 number of new people every year, so take a moment and let us all know  who 
 you are.  Send your biography no later than January 25, 2016 to 
 interpretation.staff@parks.ca.gov.  Put “TDI bio” in the subject line. 
 
_____2. Pre-reading – please read and come prepared to discuss: 

a) Bilingual Exhibits:  Current Practices, Collective Knowledge, Outstanding 
Questions, 2015, Renner et. al. (PDF emailed, distributed with permission) 
 

b) We are procuring copies of Anarchist's Guide to Historic House Museums, 
2015, Vagnone and Ryan.  We hope to ship one to you in time to read 
prior to training. 
 

_____3. If you have a smartphone available, load “google cardboard” on it and become 
 familiar with this app.  The actual cardboard viewers will be provided at 
 training. 

_____4. You have 2 choices this year for the format of what you bring to share from 
 your district.  This is your time to highlight a project you are proud of, to bring 
 up an issue you are struggling with, a challenge you overcame, or share a 
 resource. You may also provide a handout to accompany either option. 

A. Poster Session:  create a poster with photos and text to showcase your  
  project or issue.  The posters will be displayed all week.  No, you can’t just 
  put up an interpretive panel – if you want to showcase a new panel,  
  include a write-up explaining how you did it, what it cost, obstacles, etc.  
  (Ideally 24”x36”, max 36”x40”) Also, provide a PDF file of your poster to  
  share with participants.  If you do not have access to a large format   
  printer, we may be able to assist -- contact us no later than January 25,  
  2016 at interpretation.staff@parks.ca.gov  (need 12 minimum) 

 
B. Create a true pechakucha presentation.  (Pronounced pe/chahk/cha) 

 pechakucha is the art of concise presentations, exactly 20 slides for 20 
 seconds each, designed to keep it fast and fun.  Pechakucha night began 
 as a way for designers to meet, network and share their inspiration.  The 
 format is intentionally constrained because architects talk too much! Some 
 interpreters suffer from the same affliction.  You will need to practice to 
 make the 20 second timing work for you.  Your slides will advance 
 whether you are ready or not, and you will not be permitted to go back. If 
 you do not have time to rehearse and create a tight presentation, then pick 
 the other option.  We have set aside time throughout the week to make 
 these presentations.  (28 slots available) 

mailto:interpretation.staff@parks.ca.gov
mailto:interpretation.staff@parks.ca.gov
http://profesorbaker.com/2011/04/02/the-sound-of-talking-pecha-kucha-eltchat-edchat-ukedchat-tesol-esl-efl-iatefl/
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POST-TRAINING ASSIGNMENT 
 
 
Prior to ninety days after the completion of this program, the employee and his/her 
supervisor should sit down and discuss the impact and assess the effectiveness this 
program has had on the employee.   
 
The post-training evaluation process is intended to provide a bridge between classroom 
instruction and the on-the-job application of training.  The information obtained through 
this process will assist the training participant, supervisor, and Training Section in 
providing a return on the investment the Department has on training. 
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TRAINING FOR DISTRICT INTERPRETERS GROUP 11 
February 8-12, 2016 

 
 
Sunday 
February 7 
1500 REGISTRATION:  Check-in at the Marconi Conference  All 
 Center Administration Building for Sunday arrivals 
 
Monday 
February 8 
1300-1315 Introduction to Marconi Conference Center  Skinner 
1315-1350 Welcome, Introductions, Expectations, Overview of  Agenda, Cahill 
   Interpretation and Education Division Strategic Plan 
1350-1400 Break 
1400-1450 Transformation Update   TBA 
1450-1500 Break 
1500-1550 Transformation Update       TBA                                                                                                           
1550-1600 Break 
1600-1650 7 Presentations:  Sharing of Projects, Issues,   All 
                           Resources or Challenges 
1650-1700 Introduction to Tuesday Field Training Excursion   Cahill 
 
Tuesday 
February 9 
0800-0900     Orientation to Field Training, Review Objectives   Cahill 

• Visit the “Travel Bureau” to get Maps and Advice on  
      Local Destinations 
• Ask the “Genius Bar” for Help Loading Apps 
• Stop by the “Canteen” to Grab a Box Lunch 
• Note Your Planned Destination on the “Flight Plan” Board 

0900-1400 Technology Team Challenge:  A Digital Scavenger Hunt for  
   Interpreters ( Box Lunches) 
1400-1450 Showcase Results, Debrief -- Awards for Winners  Cahill 
   How Can you Use this in Your District? 
1450-1500 Break 
1500-1550 Beyond Parks Online Resources for Teachers and Students  Krey 
   (PORTS)   
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TRAINING FOR DISTRICT INTERPRETERS GROUP 11 
February 8-12, 2016 

 
 
Tuesday 
February 9 
1600-1700 7 Presentations:  Sharing of Projects, Issues,    Class 
                            Resources or Challenges 
1930-2100 Optional Mandala Coloring   Clark-Gray 
 
Wednesday 
February 10 
0800-0850 7 Presentations:  Sharing of Projects, Issues,   Class 
                            Resources or Challenges 
0850-0900 Review Field Training Objectives  Cahill 
   Assemble Carpools 
0900-1700 Field Training at California Academy of Sciences 
 
Thursday 
February 11 
0800-0850 7 Presentations:  Sharing of Projects, Issues,   Class 
                           Resources or Challenges 
0850-0900 Break 
0900-0950 Anarchist’s Guide to Historic House Museums  Vagnone/Ryan 
0950-1000 Break 
1000-1050 IP Considerations for Interpretive Contracts  Beery/Reimche 
1050-1100 Break 
1100-1200 Social Media/Web:  Making What We Have Work Better  Imura/Thorn/                                   

  Vasquez 
1200-1300 Lunch 
1300-1330 Tribal Responsibilities  Hartzell 
1330-1340 What You  Need to Know About California’s Marine Protected Dawson 
   Area (MPA) Network   
1340-1350 Photographic Shoot-out  Jorae 
1350-1400 Break 
1400-1450 Introduction to Facilitated Dialog  Brosnan 
1450-1500 Break 
1500-1550 Redwoods Bring Hope Amid Climate Change  Burns  
1550-1600 Break 
1600-1700 Language Translations Case Study  Yturralde/ 

        Mendez 
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TRAINING FOR DISTRICT INTERPRETERS GROUP 11 
February 8-12, 2016 

 
 
Thursday 
February 11 
1930-2100 Optional Parking Lot Discussion Continues    All 
 
Friday 
February 12 
0800-0850 Relevancy   TBA 
0900-0950 Relevancy; The Power of Shifting Narratives   Milton Reynolds 
0950-1000 Break 
1000-1050 Conversation with the Director       Mangat 

  and Park Operations Deputy Director    Amann 
1050-1100 Break 
1100-1145 Director and Deputy (Continued) 
1145-1200 Conclusion and Evaluations      Cahill/Skinner 
1200 Adjourn; Lunch (Optional) 
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Field Training 

Wednesday, February 10: 
California Academy of Science 
 
We have selected the California Academy of Science as a facility that can showcase 
innovative, relevant interpretive programs, projects and exhibits. California Academy of 
Science is home to engaging exhibits and shows, charismatic live animals from around 
the world, and a fascinating team of scientists and presenters working to explore, 
explain, and sustain the diversity of life. Plan to carpool to San Francisco.  Dress 
appropriately for changeable weather! 

• Public engagement manager - Elizabeth Selna – her team covers a lot of drop 
in programs and on the spot interpretive activities. In the past she’s worked 
with someone from the parks on talking about snakes in California. 
 

• Curator of ornithology and mammalogy - Moe Flannery – she has also worked 
with parks on marine mammal strandings, and is currently writing a 
collaborative proposal with Mendocino and Sonoma state parks among many 
other things. 
 

• Citizen science co-directors – Alison Young and Rebecca Johnson – would 
love to share about projects they have completed, that are in progress, and to 
hear about potential research questions that your team has that may be able 
to be answered using citizen science. 
 

• Exhibits directors – Scott Moran and Tamara Schwarz – one of the next big 
projects they are embarking on is an exhibit about California biodiversity. They 
can share a bit about past projects, processes and methods, but would also 
like to make some connections for future ideas on the big new exhibit. 
 

• Youth programs – Katie Levedahl and Neal Ramus – one of many things that 
they do is take high school and college students out into the field to learn 
about science. This happens in the bay area, and additionally the academy 
has a property up in the trinity Alps area and they are interested in meeting up 
with anyone from that region to talk about synergies. 
 

• Evaluation, volunteers and school programs – Lindzy Bivings is the senior 
manager of school and community programs.  Her specialty is connecting 
people with science and sustainability in the classroom. 
 

• Potential behind the scenes tour. 
 

• Unstructured time in exhibits and interpretive sales area. 
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Field Training 

Tuesday, February 9: 
Technology Team Challenge:  A Digital Scavenger Hunt for Interpreters 
 
This year there will also be a second day out in the field in the Marconi and Point Reyes 
area.  You may find yourself in the woods or on a beach in February.  Make sure you 
have appropriate field clothing.  We subscribe to the old Scandinavian saying “there’s 
no such thing as bad weather, just the wrong gear”. 
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TRAINING FOR DISTRICT INTERPRETERS      HOURS 
 
 
PROGRAM OUTLINE 
 
INTRODUCTION AND CLOSING ...........................................................................1 
Welcome 
Closing 
 
INTERPRETIVE REPORTS AND TRAINING .........................................................15 
Partnerships: Update on new legislation 
Transformation Update: Interpreter’s Perspective 
Anarchist’s Guide to Historic House Museums 
IP Considerations for Interpretive Contracts 
Social Media / Web: Making What We Have Work Better 
Interpretation of MPAs 
Introduction to Facilitated Dialog as an Interpretive Technique 
Redwoods Bring Hope Amid Climate Change 
Language Translations Case Study 
Relevancy; The Power of Shifting Narratives 
Conversation with the Director and Park Operations/Acquisition and 
    Development Deputy Director 
 
COLLABORATIONS AND DEMONSTRATIONS ....................................................9 
Using Technology to Connect with Nature 
Group Presentations:  Sharing of Projects, Issues, Resources 
Parks Online Resources for Teachers and Students (PORTS) Evolution 
Virtual Reality as an Interpretive Tool 
California Naturalists; Bioblitz 
 
FIELD TRAINING EXCURSIONS ...........................................................................7 
California Academy of Sciences, Marconi and Point Reyes, and Discussion 
 
 
TOTAL HOURS………………………………………………………………………….. 32 
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TRAINING FOR DISTRICT INTERPRETERS 

PURPOSE AND OBJECTIVES 

 
 
PURPOSE:  Instruct District Interpretive Coordinators (DIC) and other key interpretive 
staff in up-to-date trends in Natural and Cultural Resource interpretation and education 
framed by the California State Parks Transformation Team Strategic Initiatives. Tactics 
will include exploring best practices, collaborations, demonstrations and training 
techniques with a focus on relevancy and partnerships. The course meets the initial 
requirements of DOM 0901.7, and provides DIC’s with resources to take back to their 
districts to engage and train district staff, volunteers and partners in order to maintain 
high quality interpretation and public service. 
 
OBJECTIVES:  By the end of this training session, attendees will 
 
1. Identify recent changes to the Public Resources Code and understand the 

implications of AB 549 and SB 204 as well as organizational restructuring. 
 

2. Recognize the crucial importance of Park Transformation efforts and understand 
how to support this effort locally. 

 
3. Identify ways to convert a cellphone from being a distraction in the outdoors, into a 

naturalist’s tool like a hand lens or field guide. 
 

4. Consider Virtual Reality applications and where this technology is appropriate in 
interpretation. 

 
5. Demonstrate how a smartphone can be used as a tool for citizen science and a 

powerful connection to new audiences and greater relevancy. 
 

6. Describe how the Parks Online Resources for Teachers and Students (PORTS) 
Program is evolving and where it is going next. 

 
7. Engage in discussions with peers at the California Academy of Science looking at 

best practices in citizen science, public engagement and exhibit development. 
 

8. Describe the intellectual property considerations for interpretive contracting and 
when to require “work for hire” and when to license “one time use”. 

 
9. Describe how the department’s existing tools for webpage creation and social media 

can be more effectively used. 
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TRAINING FOR DISTRICT INTERPRETERS 
 

PURPOSE AND OBJECTIVES 
 
 
10. Identify best practices regarding Tribal Relations under new legal mandates. 

 
11. Recognize the clear link to watersheds throughout the state, from the influence of 

near shore marine waters in Marine Protected Areas. 
 
12. Recognize Facilitated Dialog as a valid interpretive technique and describe when it is 

most useful. 
 

13. Engage in discussions about offering interpretive materials in other languages and 
identify best practices. 

 
14. Recognize the importance of making State Parks relevant to all Californians and 

identify how other agencies and organizations are meeting this challenge. 
 
15. Feel the off-shore wind, smell the salt air; feel connection, passion, and satisfaction. 
 
16. Meet the Director and the Deputy Director of Park Operations and engage in 

conversations about the direction of the Department.  
 
17. Share projects, issues, and resources with fellow training participants to provide 

support for challenging situations and identify successful strategies. 
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