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General to Target Audience: 
In the Next Hour… 

PART I: Diversity in Recreation Use 

 Welcoming, Neutral, Excluding 

 Diverse Landscapes, Diverse Audiences  

 Our Audience 

 The Invitation 

 Local Success 

PART II: Community Engagement 
 



Irvine Ranch Natural Landmarks 



 



 Is anyone missing? 
 Observations 



U.S. Minority Population  
U.S. Census Bureau 2010 



U.S. Latino Population  
U.S. Census Bureau 2000 



U.S. Latino Population  
U.S. Census Bureau 2010 



2000 2010 

U.S. Latino Population  
U.S. Census Bureau 2000 & 2010 



This diversity is not reflected in visitation 
to parks and public lands.   

 

Participation in guided hikes on the 
Irvine Ranch Natural Landmarks                   

does not reflect the diverse 
communities of Southern California.  

 
 

Diverse Landscapes,  
Diverse Audiences 





 No soccer in Griffith Park 
 Signs everywhere to remind you what you can’t do 



 



Discomfort 
 Restrictions 

 Authority 

 Uniforms 

 Confrontation 

 Embarrassment 

 Signals 
 Signs 

 Fliers 

 Visual Images 

 Staff 

 Participants 
 



 Connected 
 Park users who are aware and frequently use park resources. 

 Unconnected Visitors 
 Potential, but unvisited users to parks who are unaware of the 

available resources. 

  1st Time Visitors 
 A park visitor who stays close to one park and visits it infrequently. 

 Next Generation 
 Young adults and children who will visit parks and will become 

stewards of the resource. 



 Where is the information available? 

 Agency website = outreach to current visitors 

 New channels = new audience 
 Community events 

 Schools  (Public & Homeschooled)  

 Special Interest Clubs 

 Religious Groups 

 Mom’s Groups 

 Scout Groups 
 

 



 Where is the information available? 

 How information is made available? 

 Medium 
 Fliers 

 Websites 

 Newspapers 

 Radio sports 

 Multiple Languages 

 



 Where is information available 
 How information is made available 
Who is making the invitation? 
 Staff  

 Liaison – Champion! 
 

 



Local Success 



 Physical Interaction 
 Walk & Bike Paths 
 Alternative Transportation 

 Non-personal Interpretation 
 Audio tour 
 Panels 
 Timeline etching 

 
 

 Long Beach, CA 
 Historical, Cultural, Environmental 
 3-acre passive park, located adjacent 

to the former Douglas Aircraft Plant 
 





 Trip photos 
 Menu Planning 

 Small changes based on class diversity 
 Plant lore/uses from several cultures 
 Inclusive history of SBI 



Diverse Community Outreach  
on the Irvine Ranch 

•  Bilingual Hikes on the IRNL 

• Cultural Programs on the IRNL 

• Outreach to inner city residences 

• Health and Fitness based programs 

• Engage different Latino Community groups to 
partner with IRC 

• Recruit, train and retain bilingual volunteers 

• Have IRC bilingual volunteers take lead on projects 



Community Partnerships 
• Local Health 

Agencies            
(Latino Health Access) 

• Local 
Colleges/Universities 

• Local Politicians   
(w/o being political!) 

• Adventure Package/  
 Paquete de Aventura 

• Focused Retail (REI) 



 Registration Process 
 program description, sign up, confirmation, directions, ability to 

get questions answered 
 Expectations 

 Meet the advertised description? 
 Did the program meet your expectation? 

 Program Leader 
 Rate the quality, comment on performance, suggestions for 

improvement 
 Program 

 Overall program opinion 
 Improvement suggestions 

 Information & Demographics 
 Hear 
 motivation 
 New programs 
 Travel distance 
 Receive information 

 
 
 
 







Over Tailor 
 

Overly Public / Poor Match 
 

Open / Welcoming to All 



ZUMBA en Irvine Ranch 
ZUMBA                
is a Latin-
inspired, 
dance/fitness 
class that 
incorporates 
Latin and 
International 
music and 
dance 
movement 



Caminata en Irvine Ranch 



Caminata en Irvine Ranch 



Caminata en Irvine Ranch 



Celebrate Cultures in Nature! 
• Chinese New Years 

(China) 
• Día del Amor y 

Amistad (Mexico) 
• Walpurgis Night 

(German) 
 

• Right now, limited to 
the available languages 
from current volunteer 



Challenges 
• Transportation 

• Lack of awareness of the 
land & opportunities 

• Fear of the unknown 

• Extended-Family Support 

• Available for all physical 
abilities 



 Promote need for diversity in our parks 

 OK to not have it all figured out  

 Challenge to figure it out! 

 Even if you want to be welcoming, make sure you are 
not excluding 

 



Community Engagement: 
In the Next Hour… 

 Program Implementations for Target Audience 

 A little bit of faunal osteology! 

 Case Study: Día de los Muertos 

 Make your own                                                                              

 Día de los Muertos skull 
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