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Appendix A -  Proposal Response Forms

This appendix contains the required administrative forms that are to be submitted by Bidders and include the following:

FORM A1 - LETTER OF INTENT TO PROPOSE

FORM A2 - CONFIDENTIALITY STATEMENT

FORM A3 – BIDDER’S LIBRARY ACCESS REQUEST
FORM A4 - PROPOSAL CERTIFICATION FORM
FORM A5 - BIDDER INFORMATION AND BACKGROUND

FORM A6 - SUBCONTRACTOR LIST

FORM A7 - PAYEE DATA RECORD – STD 204

FORM A8 - NON DISCRIMINATION COMPLIANCE STATEMENT – STD 019

FORM A9 - CERTIFICATION OF COMPLIANCE WITH THE AMERICAN DISABILITIES ACT (ADA) OF 1990

FORM A10 - CUSTOMER REFERENCE FORM
FORM A11 - SMALL BUSINESS PREFERENCE NOTIFICATION
FORM A12 – COMMERCIALLY USEFUL FUNCTION (CUF) STATEMENT

FORM A13 - SELLER’S PERMIT INFORMATION
FORM A14 - KEY PERSONNEL QUALIFICATIONS CERTIFICATION
A14-A – Prime Contractor Project Manager

A14-B – Application Configuration Manager

A14-C – Training Manager

FORM A15 – HARDWARE AND COTS SOFTWARE PROPOSED

FORM A16 – PRELIMINARY/PROPOSED PROJECT MANAGEMENT PLAN

FORM A17 – PRELIMINARY/PROPOSED SYSTEM DESCRIPTION

FORM A18 – PRELIMINARY/PROPOSED MAINTENANCE PLAN

FORM A19 – PRELIMINARY/PROPOSED TRAINING PLAN
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Form A1 - Letter Of Intent To Propose 
	To:


	Dennis Link

	
	Procurement Division, Technology Acquisitions

	
	707 Third Street, MS 2-209

	
	West Sacramento, CA 95605


	
	Email: Dennis.Link@dgs.ca.gov

	Reference: 
	RFP DPR-3790-54


This is to notify you of our interest in the RFP and:
	
	We will submit a proposal and have no problem with the RFP requirements.

	
	We will submit a proposal, but have one or more problems with the RFP requirements for reasons stated in this response.

	
	We decline to submit a proposal, for reasons stated in this response, and have no problem with the RFP requirements.

	
	We decline to submit a proposal because of one or more problems with the RFP requirements for reasons stated in this response.


The individual to whom all information regarding the RFP should be transmitted is:

	Name of Firm:
	

	Contact Name:
	

	Address:
	

	Phone Number:
	

	Fax Number:
	

	E-mail Address:
	


Our firm is including the following information to comply with Section V, Administrative Requirement 1:
1. A written statement that describes the product and services being bid on within this RFP:

2. We have read and will comply with all RFP requirements and all proposed responses:


 Yes
 No Initials_____

3. We agree to the terms and conditions, including all special provisions listed in Sections II, V and Appendix C of this RFP and attest that we have read and will comply with these terms and conditions:


 Yes
 No Initials_____

4. We have been in the law enforcement technology industry, providing similar solutions to that requested in this RFP, for at least three (3) years, with at least one installation in the State of California:


 Yes
 No Initials_____
5. The person signing the letter is authorized to bind the Bidder contractually:


 Yes
 No Initials_____
6. We are enclosing, as requested, a signed Confidentiality Statement.


 Yes
 No Initials_____

7. We have the following concerns or problems regarding submitting a proposal for this RFP:

Respectfully,

	Signature/Date:
	

	Typed Name:
	

	Title:
	


Form A2 - Confidentiality Statement
As an authorized representative and/or corporate officer of the company named below or a subcontractor participating in this project, I warrant my company and its employees will exercise a reasonable degree of care not to disclose any documents, diagrams, information and information storage media made available to us by the State for the purpose of responding to RFP DPR-3790-54 and which have been marked as confidential. I warrant that only those employees who are authorized and required to use such materials for the purpose of responding to RFP DPR-3790-54 will have access to them. If it is necessary for subcontractors, affiliates or other related entities to view any marked confidential documents for the purpose of responding to RFP-DPR-3790-54, I warrant that they will not have access to any marked confidential documents until they have signed this Confidentiality Statement and submitted it to the State.
I further warrant that all materials provided by the State and marked as confidential will be returned promptly after use and that all copies or derivations of the materials will be physically and/or electronically destroyed. I will include with the returned materials, a letter attesting to the complete return of materials, and documenting the destruction of copies and derivations. Failure to so comply may subject this company to liability, both criminal and civil, including all damages to the State and third parties. 
	(Signature of representative)


	(Date)

	(Typed name of representative)


	

	(Typed title of representative)


	

	(Typed name of company)
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Form A3 – Bidder’s Library Access Request
	To:


	Dennis Link

	
	Procurement Division, Technology Acquisitions

	
	707 Third Street, MS 2-209 

	
	West Sacramento, CA 95605

	
	Email: Dennis.Link@dgs.ca.gov

	Reference: 
	RFP DPR-3790-54


We would like to request access to the Bidder’s Library for the procurement referenced above. The individual who will accept responsibility for this account is:

	Name of Firm:
	

	Contact Name:
	

	Address:
	

	Phone Number:
	

	Fax Number:
	

	E-mail Address:
	


	
	A signed Form A.2 – Confidentiality Statement has been previously submitted.

	
	A signed Form A.2 – Confidentiality Statement is attached to this request form.


	Signature


	
	Date

	Name and Title (Print or Type)
	
	Company Name
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Form A4 – Proposal Certification Form
	Date:
	

	Name of Bidder:
	

	Address of Bidder:
	

	
	

	Phone Number of Bidder:
	


Reference: RFP DPR 3790-54
1. This is to notify you that [ Insert business’ name ] _______________________ agrees to all the terms and conditions of this RFP and by signing below certifies that the information presented in this Proposal is true and accurate to the best of our knowledge.

OR

2. This is to notify you that [ Insert subcontractor name ] ____________________ is a subcontractor contributing 10% or more to fulfilling the contract(s). The business identified agrees to all the terms and conditions identified for subcontractors. The business identified certifies by signing below that the information presented in this Proposal is true and accurate to the best of our knowledge. 

Sincerely, 

	Signature
	
	Date

	
	
	

	Title
	
	Company

	( )
	
	( )

	Phone
	
	Fax
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Form A5 - Bidder Information And Background
	Bidder’s Name:
	

	Contact Person’s Name:
	

	Title:
	

	Contact Person’s Phone Number:
	

	Contact Person’s Fax Number:
	

	Contact Person’s Email Address:
	

	Contractor’s Firm Name: 

(if Different from Bidder’s Name above):
	

	Firm Address:
	

	Office Locations:
	

	Office Location that Will Serve this Project:
	

	Length of Time in Business:
(minimum five (5) years)
	

	Length of Time Providing Proposed Technology (i.e., in CAD/RMS/MAS Business):
	

	Number of Full-Time Personnel:
	

	Dun and Bradstreet Number:
	

	Brief Company History and Background (Provide specific information on relevant projects; term of the project (from-to dates), description, number of Computer Aided Dispatch (CAD), Records Management System (RMS) and Mobile Automation System (MAS) solutions deployed and the operating environment):

	

	Number of Clients:
	

	Number of Clients Using the Proposed Product(s) Version: 
(i.e., number of Bidder installations of the current version)
	

	Bidders must provide a discussion of their prior experiences with law enforcement technology. Please include the project term (start and end dates), brief project description, number of dispatch positions, number of RMS workstations, number of mobile devices (and type), and project environment. (Add additional sections, as necessary)

	Project Dates (start/end):
	

	Number of Dispatch Positions:
	

	Number of RMS Workstations:
	

	Number of Mobile Devices and Type:
	

	Project Environment::
	

	Project Description: 

	

	Number of projects which include multi-sites (minimum of 1 project):
	

	Contract Performance:
If the Bidder has had a contract terminated for default during the past five years, all such incidents must be described. Termination for default is defined as notice to stop performance due to the Bidder’s nonperformance or poor performance, and the issue was either (a) not litigated; or (b) litigated and such litigation determined the contractor/subcontractor to be in default. Provide details of terminations for default experienced by the Bidder during the past five (5) years, including the other party's name, address, and telephone number. 

If the Bidder has had a contract terminated for convenience, nonperformance, non-allocation of funds, or any other reason, which termination occurred before completion of the contract, during the past five (5) years, describe all such terminations, including the name, address and telephone number of the other contracting party.

	Signature of Bidder Representative/Date: 




Form A6 - Subcontractor List
Subcontractors must be listed below. Use additional pages, if necessary 
	Subcontractors will be used on this Project:
	Yes: 
	No: 

	Subcontractor 1

	Company Name:
	

	Primary Contact/Title:
	

	Address, City State:
	

	Phone Number:
	

	Role on this Project:
	

	Estimated amount of work to be performed by the Subcontractor:
	Less than 10%


	10 to 25%


	25% or More


	Subcontractor 2

	Company Name:
	

	Primary Contact/Title:
	

	Address, City State:
	

	Phone Number:
	

	Role on this Project:
	

	Estimated amount of work to be performed by the Subcontractor:
	Less than 10%


	10 to 25%


	25% or More


	Subcontractor 3

	Company Name:
	

	Primary Contact/Title:
	

	Address, City State:
	

	Phone Number:
	

	Role on this Project:
	

	Estimated amount of work to be performed by the Subcontractor:
	Less than 10%


	10 to 25%


	25% or More
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Form A7 - Payee Data Record - Form Std. 204
Bidders must refer to the following State of California DGS website link for standard state forms. When linked to the website, Bidders can search for the form by name or form number. Bidders have the option of ordering paper or automated eForms, or completing the Fill and Print Forms in .pdf format.

http://www.osp.dgs.ca.gov/standardforms/default.htm 
http://www.osp.dgs.ca.gov/StandardForms/Fill+and+Print+Standard+eForms.htm
(This page intentionally left blank.)

Form A8 - Non-Discrimination Compliance Statement – Form Std. 019
Bidders must refer to the following State of California DGS website link for standard state forms. When linked to the website, Bidders can search for the form by name or form number. Bidders have the option of ordering paper or automated eForms, or completing the Fill and Print Forms in .pdf format.

http://www.osp.dgs.ca.gov/standardforms/default.htm 
http://www.osp.dgs.ca.gov/StandardForms/Fill+and+Print+Standard+eForms.htm
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Form A9 - Certification Of Compliance With The Americans With Disabilities Act (Ada) Of 1990
Contractor assures the State that it complies with the Americans with Disabilities Act (ADA) of 1990, which prohibits discrimination on the basis of disability, as well as applicable regulations and guidelines issued pursuant to the ADA. (42 U.S.C. 12101, et. seq.)

Contractor certifies that it complies with the Federal Rehabilitation Act prescribed by Section 508 and mandated by California Government Code Section 11135(2)(d).
	Signature


	
	Date

	Name and Title (Print or Type)


	
	Address

	Company Name
	
	City, State, ZIP
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Form A10 - Customer Reference Form
All Customer References must be for projects completed within the past five (5) years.
	Customer Reference Contact Information

	Bidder’s Name:
	

	Name of Customer Reference Organization:
	

	Contact Person’s Name and Title:
	

	Contact Person’s Signature and Date:
	

	Contact Person’s Phone Number:
	

	Contact Person’s Email Address:
	

	Customer Address:
	

	Project Name:
	

	Project Description (What technologies did the vendor provide – Computer Aided Dispatch (CAD), Records Management System (RMS), Mobile Automation System (MAS)?):



	Project Measurements: Please complete all applicable items.

	Estimated start and completion dates (mm/dd/yyyy):
	From: 
To: 

	Actual start and completion dates (mm/dd/yyyy):
	From: 
To: 

	Size of Installation 

	Number of Dispatch Users:
	

	Number of Dispatch Workstations:
	

	Number of RMS Workstations:
	

	Number of Mobile Devices and Type:
	

	Project Environment:
	

	Are Multiple Dispatch Centers/Sites Involved?
	Yes

	No

	Contracting Experience Statistics (Circle/Check Answer)

	Was the project/contract terminated prior to successful conclusion?
	Yes

	No

	Was the total cost increased by more than ten percent (10%)?
	Yes

	No

	Was the delivery schedule increased by more than ten percent (10%)?
	Yes

	No

	1. Software Performance - Does the System, as customized and implemented, perform to your expectations (as defined in the specifications)? 
(Circle response and provide comments, as necessary)
a) The system, as customized and implemented, performs to your expectations as defined in the specifications. (7 points)

b) The system, as customized and implemented, performs most of the functions as defined in the specifications. Minor technical or functional issues have yet to be resolved. (4 points)

c) The system, as customized and implemented, does not perform the majority of functions defined in the specifications. Major technical or functional issues have yet to be resolved. (0 points)

Comments:

	2. Contract Compliance – How well did Bidder comply with all obligations of the contract, including timely problem resolution and general cooperation? 
(Circle response and provide comments, as necessary)
a) The Bidder complied with all obligations of the contract, including timely problem resolution and general cooperation. (7 points)

b) The Bidder complied with all obligations of the contract; there were minor problems with timely problem resolution or general cooperation. (5 points)

c) The Bidder complied with all obligations of the contract; there were major problems with timely problem resolution or general cooperation. (3 points)

d) The Bidder did not comply with all obligations of the contract. The project was not successful (0 points)
Comments:

	3. Proposed Bidder Personnel – Did the Key Staff Proposed by the Bidder actually work in their bid positions?  (Circle response and provide comments, as necessary)

a) The key staff proposed actually worked in their bid positions. (7 points)

b) The key staff proposed did not work in their bid positions; however, adequate substitutions were made.  (5 points)

c) The key staff proposed did not work in their bid positions; substitutions were made that caused minor impact to the project. (3 points)

d) The key staff proposed did not work in their bid positions; substitutions were made that caused major impact to the project. (0 points)
Comments:

	4. Effectiveness of Bidder Personnel – Did the Bidder and Bidder employees work cooperatively with your staff (i.e., the client’s staff)?  (Circle response and provide comments, as necessary)

a) The Bidder and Bidder employees worked cooperatively with your (the client’s) staff. (7 points)

b) The Bidder and Bidder employees had minor problems with your (the client’s) staff, but problems were resolved effectively. (4 points)

c) The Bidder and Bidder employees had problems with your (the client’s) staff; problems were not resolved effectively. (0 points)
Comments:

	5. Experience with Law Enforcement – To what extent did the Bidder understand the needs of Law Enforcement? (Circle response and provide comments, as necessary)
a) The Bidder demonstrated a complete understanding of the needs of Law Enforcement. (7 points)

b) The Bidder demonstrated an adequate understanding of the needs of Law Enforcement; gaps in understanding did not impact the implementation of the project. (5 points)

c) The Bidder demonstrated a less than complete understanding of the needs of Law Enforcement; however, this had only a minor impact on the implementation of the project. (3 points)

d) The Bidder demonstrated a less than complete understanding of the needs of Law Enforcement; this had a major impact on the implementation of the project. (0 points) 

Comments:

	Please sign and date the form

	Signature:  

	Date:  


Form A11 - Small Business Preference Notification
GC 14838(b)(2) says: "In solicitations where an award is to be made to the highest scored Bidder based on evaluation factors other than price, the preference to small Bidders shall be 5 percent of the highest responsible Bidder's total score."

To claim the small business preference the firm must have its principal place of business located in California, have a complete application (including proof of annual receipts) on file with the State Office of Small Business and DVBE Services by 5:00 p.m. on the Proposal due date and be verified by such office.

Questions regarding the preference approval process should be directed to the Office of Small Business and DVBE Services at (916) 375-4940.

CONTRACTORS PLEASE CHECK THE APPROPRIATE LINE:

	
	I am a California Certified Small Business applying for a preference on this bid. A copy of my certification from the Office of Small Business and DVBE Services is attached.

	
	

	
	I have recently filed for Small Business Certification in California.

	
	I am not claiming a Small Business Preference.

	
	I am a Non-Small Business, claiming to provide a 25% commercially useful function business opportunity to California-Certified Small Business subcontractors that will allow my firm to receive a 5% Contractors preference for evaluation purposes on this bid. We intend to provide a list of California- Certified Small Business subcontractor(s) that have been certified by the Office of Small Business and DVBE Services that will participate in the bid.
Total Amount of Small Business Participation: _________

	
	


	Signature


	Date

	Company Name


	

	Title
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Form A12 – Commercially Useful Function (CUF) Statement
	Date:
	
	

	Name of Bidder:
	


Government Code 14387 et seq., requires all small businesses, microbusinesses, and disabled veteran business enterprises to perform a “commercially useful function” in any contract they perform for the State.

A business that is performing a commercially useful function is one that does all of the following:

· Is responsible for the execution of a distinct element of the work of the contract.

· Carries out its obligations by actually performing, managing or supervising the work involved. 

· Performs work that is normal for its business, services and functions.

· Is not further subcontracting a portion of the work that is greater than that expected to be subcontracted by normal industry practices. 

THE BIDDER MUST PROVIDE A WRITTEN STATEMENT BELOW DETAILING THE ROLE, SERVICES AND/OR GOODS THE SUBCONTRACTOR(S) WILL PROVIDE TO MEET THE COMMERCIALLY USEFUL FUNCTION REQUIREMENT.

	Type of Business:
(check one)
	Small Business

	Microbusiness

	DVBE



	Name of Subcontractor:
	

	Specific Role(s) of Business for this Project: 
(e.g., training, testing, etc.)
	

	Goods/Services to be Provided: (describe Bidder vs. subcontractor responsibilities for each role)
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Form A13 - Seller’s Permit Number
Bidders shall complete this form to describe the Bidder and any affiliate of the Bidder (person or entity that is controlled by, or is under common control of, the Bidder through stock ownership or other affiliation) that makes sales for delivery into California as applicable, and submit this form with the Final Proposal.

In the event that the Bidder or any such affiliate has registered for but has not yet been issued a Seller’s Permit by the California State Board of Equalization: 
1.
Enter N/A in the “Seller’s Permit Number Column, and

2.
Attach to this form a copy of the Certificate of Registration issued by the State Board of Equalization.

	Business Entity Name
	Seller’s Permit Number
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Form A14-A - Key Personnel Qualifications Certification - Prime Contractor Project Manager
	Proposed Staff (NAME):   

	Prime Contractor:  
(check one:)         
	Subcontractor:  
	DVBE:        

	SUMMARY OF QUALIFICATIONS. 

Minimum Qualification 1: I have five (5) years of project management experience developing and implementing law enforcement technology initiatives/projects. (Provide a summary and cite the client and project in the resume)

NOTE: Refer to RFP SECTION V.C.1.i.1: Key Personnel Minimum Experience Requirements for requirements on calculating staff experience and other general experience requirements. Start/end dates and percentage of time spent on the project must be included in the resume.

	Summary:



	Client
	Project Name
	Full-Time or Part-Time
	Amount of Experience Gained 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Number of Years Experience:
4 points for 5 years experience
6 points for 6-7 years experience
8 points for 8-9 years experience
10 points for 10+ years experience
	

	Minimum Qualification 2: I have been principally responsible for the management of al least one (1) completed configuration/implementation project for the Bidder within the past five (5) years. The project has been completed as of the Final Proposal submission date. (Provide a summary and cite the client and project in the resume.)

	Summary:  


	Client
	Project Name
	Start/End Dates of Project
	Employee of Bidder or Subcontractor to Bidder

	
	
	
	

	
	
	
	

	Number of Projects Managed for the Bidder:
4 points for 1 project
6 points for 2 projects
8 points for 3-4 projects
10 points for 5+ projects
	

	I have included client references in my resume and/or listed applicable references below. 

	Client
	Project Name
	Reference Contact Name
	Phone Number / Email Address

	
	
	
	

	
	
	
	

	
	
	
	

	By signing this form, I certify that the information above is true. I have attached a professional resume that supports the above summary of qualifications, and I have provided references that the State may use to verify my qualifications and experience.

	Signature:



	Typed Name:   
	Date:   


Form A14-B - Key Personnel Qualifications Certification - Application Configuration Manager
	Proposed Staff (NAME):   

	Prime Contractor:
(check one:)    
	Subcontractor:   
	DVBE:   

	SUMMARY OF QUALIFICATIONS. 

Minimum Qualifications: I have one (1) year of experience in configuring and implementing the proposed CAD, RMS and MAS products. The projects that are used to meet this requirement include the configuration and implementation of all three components (CAD, RMS, MAS) on each project. . (Provide a summary and cite the client and project in the resume)
NOTE: Refer to RFP SECTION V.C.1.i.1: Key Personnel Minimum Experience Requirements for requirements on calculating staff experience and other general experience requirements. Start/end dates and percentage of time spent on the project must be included in the resume.

	Summary:



	Client
	Project Name
	Full-Time or Part-Time
	Amount of Experience Gained 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Number of Years Experience Implementing the Proposed System’s Product(s):
6 points for 1 years experience
8 points for 2 years experience
10 points for 3+ years experience
	

	I have included client references in my resume and/or listed applicable references below. At least one reference is for a project involving the implementation and installation of the proposed products.

	Client
	Project Name
	Reference Contact Name
	Phone Number / Email Address

	
	
	
	

	
	
	
	

	
	
	
	

	By signing this form, I certify that the information above is true. I have attached a professional resume that supports the above summary of qualifications, and I have provided references that the State may use to verify my qualifications and experience.

	Signature:



	Typed Name:    
	Date:    


Form A14-C - Key Personnel Qualifications Certification – Training Manager
	Proposed Staff (NAME):   

	Prime Contractor:   
(check one:)     
	Subcontractor:  
	DVBE:    

	SUMMARY OF QUALIFICATIONS. 

Minimum Qualification 1: I have two (2) years experience in developing and delivering software training, including experience on at least one (1) project delivering training to end users on the use of the proposed products (i.e., CAD, RMS, and MAS). (Provide a summary and cite the client and project in the resume)
NOTE: Refer to RFP SECTION V.C.1.i.1: Key Personnel Minimum Experience Requirements for requirements on calculating staff experience and other general experience requirements. Start/end dates and percentage of time spent on the project must be included in the resume.

	Summary:


	Client
	Project Name
	Was this training for the Proposed Products? (yes/no)
	Full-Time or Part-Time
	Amount of Experience Gained 

	
	
	
	
	

	
	
	
	
	

	Total Number of Years Experience in Training Delivery:
4 points for 2 years experience
6 points for 3 years experience
8 points for 4 years experience
10 points for 5+ years experience
	

	Total Number of Projects Involving Training Delivery on the Proposed Products:
4 points for 1 project
6 points for 2 projects
8 points for 3-4 projects
10 points for 5+ projects
	

	Minimum Qualification 2: I have one (1) year of experience in managing training staff who work for the Bidder. Note: It is acceptable for this time period to overlap with the previous requirement for training delivery. (Provide a summary and cite the client and project in the resume)

	Summary:


	Client
	Project Name
	Full-Time or Part-Time
	Amount of Experience Gained 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Number of Years Experience in Training Management:
6 points for 1 year experience
8 points for 2 years experience
10 points for 3+ years experience
	

	I have included client references in my resume and/or listed applicable references below. 

	

	By signing this form, I certify that the information above is true. I have attached a professional resume that supports the above summary of qualifications, and I have provided references that the State may use to verify my qualifications and experience.

	Signature:

	Typed Name:    
	Date:    


Form A15 – Hardware And Cots Software Proposed
Table A: Hardware Proposed (including servers, workstations, network components, mobile devices, and spares)

	#
	Item Description/Purpose
	Make/Model/ Specification (e.g., Processor, RAM, etc.)
	Operating System/ Version/ Edition
	Location

(Norcom, Cencom, Surcom, HQ, DTS)
	Additional Software (e.g., DBMS)* 
	Quantity
	Needed By **
(Date/Activity)

	1. 
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	

	3. 
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	


*Indicate what software will run on this machine. The specifications for the software should be described in Table B (below). 

**Indicate the date (mm/yyyy) or work plan activity that requires the hardware item, in accordance with the Preliminary/Proposed Project Schedule. For example, training equipment may not be needed during the requirements and design phases. 

Table B: COTS Software Proposed (including development, test, training and support tools)

All software proposed for this project must be licensed via an enterprise licensing model. 
	#
	Item Description/Purpose
	Manufacturer / Product Name
	Version / Edition
(e.g., Professional, Developer)
	Location
(Norcom, Cencom, Surcom, HQ, DTS)
	Environment / Server

(e.g., Test Env, DB server)
	Needed By *
(Date/Activity)

	A. 
	
	
	
	
	
	

	B. 
	
	
	
	
	
	

	C. 
	
	
	
	
	
	


*Indicate the date (mm/yyyy) or work plan activity that requires the software item, in accordance with the Preliminary/Proposed Project Schedule. For example, testing tools may not be needed during the requirements and design phases. 
Form A16 – Preliminary/Proposed Project Management Plan 
Instructions: Provide the requested information in the section following each section heading. Information in the individual section must be complete and must correspond to the section heading. Extraneous materials not related to the section heading should not be included in the section. References to information contained in other documents are not permitted (except as noted) and information in other documents will not be evaluated. 

	1. Approach to Managing the Project 

	1a. Project Management Methodology

	

	1b. Project Management Tools and Techniques

	

	2. Description of Project Team Organization and Staff Management

	2a. Project Team Organization and Integration with State Staff on a Function-by-Function Basis

	

	2b. Governance and Reporting Structure, including Management of Subcontractors, if appropriate (indicate file name of organization chart)

	

	2c. Approach to Working and Communicating with State Staff

	

	

	

	

	

	

	

	

	3. Communications Plan

	3a. Communication Methods

	

	3b. Communication Tools

	

	3c. Communication Schedule

	

	3d. Approach to Communicating with End Users and Managing Stakeholder Expectations

	

	4. Issue Management Plan

	4a. Approach to Integrating with DPR’s Issue Management Process

	

	4b. Issue Management Tools

	

	5. Risk Management Plan

	5a. Approach to Integrating with DPR’s Risk Management Process

	

	5b. Risk Management Tools

	

	6. Schedule Management Plan

	6a. Approach to Managing the Schedule and Claiming Progress

	

	6b. Approach to Addressing Schedule Variances

	

	6c. Schedule Reports and Metrics to be Used to Measure Progress

	

	

	

	

	


	

	

	

	

	

	7. Change Management Plan

	7a. Approach to Change Management

	

	7b. Approach to Analysis of Changes

	

	7c. Approach to Communicating Changes

	

	8. Quality Plan

	8a. Documentation Standards for Content and Format

	

	8b. Approach to Peer Reviews, Design and Code Walkthroughs/Inspections

	

	8c. Approach to Overall Quality Reviews
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Form A17 – Preliminary/Proposed System Description

Instructions: Provide the requested information in the section following each section heading. Information in the individual section must be complete and must correspond to the section heading. Extraneous materials not related to the section heading should not be included in the section. References to information contained in other documents are not permitted (except for the diagrams in #3) and information in other documents will not be evaluated. 

	1. Description of Proposed Hardware

	1a. Development, Test and Training Environments

	

	1b. Production Environment

	

	1c. Mobile Devices

	

	2. Description of Proposed Software

	2a. CAD, RMS and MAS Software (describe if the products are integrated or separate components)

	

	2b. Third-Party Tools and Any Custom Software Components

	

	2c. Configuration and Development Tools

	

	2d. Administration and Monitoring Tools

	

	2e. Number and Location of Databases

	

	3.Proposed Network Design and Configuration of Each Location

	3a. Network Diagrams (indicate file name and page)

	

	3b. Suggested/Typical Facility/Site Layout

	

	3c. Facility/Site Needs (e.g., Power, HVAC)

	

	4. Approach to the Interfaces

	4a. Preliminary Interface Control Document (ICD)

	

	4b. Technologies/Languages to be Used

	

	5. Approach to Addressing Redundancy/Fault Tolerance for CAD/MAS

	

	6. Approach to Addressing Redundancy/Fault Tolerance for RMS

	

	7. Approach to Security and Confidentiality of Data for the Application, Database and Data Transmission Security

	

	8. Approach to Data Encryption and Redaction

	

	9. Approach to User Authentication

	9a. User IDs and Passwords

	

	9b. Additional Authentication Devices/Methods

	

	9c.User Roles and Access Levels

	

	9d. Audit Logs and Transaction Logs

	

	10. Approach to Security of Mobile Devices

	10a. Physical Security of Mobile Devices

	

	10b. Data Security on Mobile Device

	

	10c. User Authentication on Mobile Device
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Form A18 – Preliminary/Proposed Maintenance Plan

Instructions: Provide the requested information in the section following each section heading. Information in the individual section must be complete and must correspond to the section heading. Extraneous materials not related to the section heading should not be included in the section. References to information contained in other documents are not permitted (except as noted) and information in other documents will not be evaluated. 

	1. Approach to Help Desk Services

	1a. Description of Responding to Service Requests and Enhancements

	

	1b. Description of Responding to Emergencies

	

	2. Approach to Operations

	2a. Description of User Account Management

	

	2b. Description of Monitoring Reports and Samples (indicate file name and page number of the sample)

	

	2c. Description of Security Monitoring

	

	3. Approach to Hardware Maintenance

	3a. Description of Server Maintenance

	

	3b. Description of Mobile Device Maintenance

	

	3c. Description of How Spares will be Managed and Deployed

	

	4. Approach to Software Maintenance/Enhancements

	4a. Ongoing Customer Support Forum (indicate the hyperlink and any user ID/password needed to access the forum)

	

	4b. Customer Prioritization of Changes/Enhancements (indicate the hyperlink and any user ID/password needed to access the page/form )

	

	5. Approach to Continuing Training and Knowledge Transfer

	5a. Approach to On-Site Continuing Courses (indicate file name and page number of the sample)

	

	

	

	6. Approach to COTS Software Customer Support

	6a. DPR Access to Web-based System Monitoring Reports (indicate the hyperlink and any user ID/password needed to access the reports)

	

	6b. DPR Access to Web-based Service Request Tracking system (indicate the hyperlink and any user ID/password needed to access the system)

	

	6c. Availability of Searchable Knowledge Bases (indicate the hyperlink and any user ID/password needed to access the knowledge base)

	

	6d. Availability of Online Customer Forums/Blogs (indicate the hyperlink and any user ID/password needed to access the forum/blog)

	

	7. Approach to System Releases, Upgrades and Patches

	7a. Typical Schedule for System Releases (i.e., COTS product releases)

	

	7b. Approach to Testing and Distribution of System Releases, Upgrades and Patches

	

	7c. Tools and Support for Upgrade and Patch Installation

	

	8. Sample of System Release Notes (indicate file name and page number of the sample)

	8a. Instructions for Technical Staff

	

	8b. Instructions for End Users and Trainers

	

	8c. Summary of Changes
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Form A19 – Preliminary/Proposed Training Plan

Instructions: Provide the requested information in the section following each section heading. Information in the individual section must be complete and must correspond to the section heading. Extraneous materials not related to the section heading should not be included in the section. References to information contained in other documents are not permitted (except as noted) and information in other documents will not be evaluated. 

	1. Description of Training Staff Organization

	

	2. Approach to Train-the-Trainer Training

	

	3. Approach to End User Training 

	3a. On-Site End User Training

	

	

	

	4. Approach to Technical Training 

	4a. On-Site Technical Training

	

	

	

	5. Training Curricula

	

	6. Approach to Evaluating the Effectiveness of Training

	

	

	6a. Hands-on Exercises/Group Tests using Actual Equipment (indicate file name and page number of the sample)

	

	7. Approach to Refresher and Remedial Training

	7a. Proposed Approach to Refresher/Remedial Training  

	

	7b. Proposed Resources for Refresher Training after the System is in Production 

	

	7b.1. Number of Trainers at Each Location at Least Quarterly and Whenever a New Release Occurs 

	

	

	

	8. Training Support Resources 

	

	

	

	

	8a. Availability of On-Line User Forums (indicate the hyperlink and any user ID/password needed to access the training)

	 

	9. Sample Training Materials (indicate file name and page number of the sample)

	




Form A20: Darfur Contract Act Certification  DELETED
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