IMPORTANT NOTICE TO ALL BIDDERS

Solicitation No. RFP DPR 3790-54
This solicitation/acquisition is being conducted under Public Contract Code § 12125, et seq., the Alternative Protest Process.

Submission of a bid constitutes consent of the bidder for participation in the Alternative Protest Process.

Any protests filed in relation to the proposed contract award shall be conducted under the procedures in this document for the Alternative Protest Process.

Any bidder wishing to protest the proposed award of this solicitation must submit a written Notice of Intent to Protest (facsimile acceptable) to the Coordinator before the close of business on the last day of the protest period, which will be established in the Notice of Intent to Award. Failure to submit a timely, written Notice of Intent to Protest waives the bidder’s right to protest.

Alternative Protest Process Coordinator/Dispute Resolution
Department of General Services

Procurement Division

Purchasing Authority Management Section

707 Third Street, 2nd Floor South
West Sacramento, CA 95605

Voice:
916 / 375-4587
Fax:
916 / 375-4611
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I. Introduction and Overview

I.A. Authority and Purpose
This Request for Proposal (RFP) for the Public Safety Technology Modernization (PSTM) project is being conducted under the policies developed by the Department of Finance and procedures developed by the Department of General Services (DGS) as provided under Public Contract Code Section 12100 et seq., ACQUISITION OF INFORMATION TECHNOLOGY GOODS AND SERVICES. 
The purpose of this RFP is to acquire a Computer Aided Dispatch System (CAD), including a Mobile Automation System (MAS) component, and a Records Management System (RMS), with an Automated Field Reporting (AFR) component for the Department of Parks and Recreation (DPR). The procurement includes technology and implementation planning, detailed design, software integration, application configuration, interfaces to internal and external applications, testing, training, data conversion, end user and technical documentation, project management, and post-implementation warranty and annual maintenance support. Responses to this RFP will be evaluated based on the total proposal, and award, if made, will be to a single Bidder who will serve as the Prime Contractor. 
I.B. Scope of the RFP and Bidder Admonishment
This RFP contains the instructions governing the requirements for a firm quotation to be submitted by interested Bidders, the format in which proposal information is to be submitted and the material to be included therein, the requirements that must be met to be eligible for consideration and the Bidder’s responsibilities before and after installation.

This procurement will follow a multi-step approach designed to increase the likelihood that Final Proposals will be received without defects and will be responsive to the needs of the DPR. This will help: (1) each Bidder clearly understand the State’s requirements before attempting to develop their final solution; (2) the State clearly understand what each Bidder intends to propose before those proposals are finalized; and (3) provide an opportunity for both the State and the Bidder to discuss weaknesses or potentially unacceptable elements of the Bidder’s proposal availing the Bidder of the opportunity to modify its proposal to correct such problems. 
Specific information regarding such steps is found in SECTION II: Rules Governing Competition and the RFP sections on Proposal Format and Content (SECTION VIII) and Evaluation and Selection (SECTION IX).

IF A BIDDER EXPECTS TO BE AFFORDED THE BENEFITS OF THE STEPS INCLUDED IN THIS RFP, THE BIDDER MUST TAKE THE RESPONSIBILITY TO:

CAREFULLY READ THE ENTIRE RFP;

IF CLARIFICATION IS NECESSARY, ASK APPROPRIATE QUESTIONS IN A TIMELY MANNER;

REVIEW MATERIAL IN THE BIDDER’S LIBRARY (Make arrangements for access through the DGS contact, as specified in SECTION I.E: Procurement Official);
SUBMIT ALL REQUIRED RESPONSES, COMPLETE TO THE BEST OF THEIR ABILITY, BY THE REQUIRED DATES AND TIMES;

MAKE SURE THAT ALL PROCEDURES AND REQUIREMENTS OF THE RFP ARE ACCURATELY FOLLOWED AND APPROPRIATELY ADDRESSED; AND,

CAREFULLY REREAD THE ENTIRE RFP BEFORE SUBMITTING A PROPOSAL.
I.C. Availability

The equipment and/or software proposed to meet the requirements of this RFP must be installed at all State locations and fully operational on or before the End Date of the Rollout Period specified in the DPR-approved Project Schedule which is submitted by the successful Bidder after Contract Award.

I.D. Questions Regarding the RFP

All communication and questions concerning this RFP shall be directed the DGS Procurement Official listed in SECTION I.E: Procurement Official. The DGS Procurement Official will, in turn, provide the questions to the DPR Project Manager to coordinate a written response. All Bidders who have submitted a Letter of Intent to Propose will be notified of the questions and the respective responses without divulging the source of the question. 
I.E. Procurement Official

All communication and questions concerning this RFP shall be directed to the DGS Procurement Official listed below. All correspondence, including questions, Proposals, and requests for confidential discussions, shall be directed to this DGS Procurement Official:

Dennis Link, Procurement Manager

Department of General Services

Procurement Division

707 Third Street, MS 2-209
West Sacramento, CA 95605

Telephone: (916) 375-4503
Email: Dennis.Link@dgs.ca.gov
I.F. Bidder’s Library

The Bidder’s Library contains reference materials and other documents supporting this RFP. All potential Bidders are encouraged to review the information in the Bidder’s Library. The Bidder’s Library can be accessed via the Internet at: 
www.parks.ca.gov/pstm
Because some of the Bidder’s Library materials contain confidential information, a login and password are required to access this area. To obtain a login and password, potential Bidders must submit a request to the Procurement Official listed in SECTION I.E: Procurement Official using Form A3: Bidder’s Library Access Request. Form A3 is available in APPENDIX A. 
Note that items in the Bidder’s Library may be updated from time to time. Therefore, it is the Bidder's responsibility to regularly check the Bidder's Library for updates. The State is not required to issue an Addendum to the RFP in order to update items in the Bidder’s Library.

Any questions concerning the Bidder’s Library or web site should be directed to the Procurement Official listed in SECTION I.E: Procurement Official.
I.G. Key Action Dates

The table below outlines the schedule for important action dates and times. Changes to any of these dates prior to Final Proposal submission will be accommodated only through a State-issued Addendum to this RFP. The Bidder will have five (5) State business days after issuance of an Addendum to request clarification or protest changes to any RFP requirements that were materially affected by the Addendum. All dates subsequent to the Final Proposal submission date are approximate and may be adjusted, as conditions dictate, without Addendum to the RFP.
Table 1. Key Action Dates

	Description 
	Estimated Completion Date

	Release of the RFP
	October 9, 2008

	Last Day to Submit Letter of Intent to Propose (Form A1) and Signed Confidentiality Statement (Form A2)

	October 20, 2008

	Last Day to Submit Questions for Clarification prior to Submission of Draft Proposals
	October 24, 2008

	Last Day to Request a Change in Requirements and Last Day to Request a Change to Contract Language
	December 3, 2008

	Last Day to Protest the RFP Requirements
	January 6, 2009

	Draft Proposal Due

by 3:00 p.m. Pacific Standard Time (PST) to the Procurement Official listed in SECTION I.E
	February 18, 2009

	Confidential Discussions

	March 5, 2009 – 

March 11, 2009

	Final Proposals Due 

by 3:00 p.m. PST to the Procurement Official listed in SECTION I.E
	May 20, 2009

	Sealed Cost Openings
	July 8, 2009

	Notification of Intent to Award
	August 6, 2009

	Last Day to Protest Selection 
by 5:00 p.m. Pacific Daylight Time (PDT) 
to the Protest Coordinator listed in SECTION II.E.1
	August 10, 2009

	Contract Award
Note: The Award date is subject to control agency approvals. Contract Award will be made only after all required approvals have been obtained. 
	September 25, 2009


I.H. Intention to Propose
Bidders that want to participate in the RFP steps must submit a Letter of Intent to Propose on this procurement in accordance with SECTION II.B.6: Supplier’s Intention to Submit a Proposal, to receive additional information. Only those Bidders that have submitted Form A1: Letter of Intent to Propose (available in APPENDIX A) acknowledging interest in this RFP will continue to receive additional correspondence throughout this procurement. The Form A1: Letter of Intent to Propose must be received by the Procurement Official listed in SECTION I.E: Procurement Official by the date and time specified in SECTION I.G: Key Action Dates.
I.I.   No Commitment to Award 

Bidders should note that issuance of this RFP in no way constitutes a commitment by the State to award a contract. The State reserves the right to reject any or all Proposals received if the State determines that it is in the State’s best interest to do so. Any assumptions made by the Bidder in responding to this RFP do not obligate the State in any way. Additionally, assumptions and conditions made by the Bidder may make the Proposal conditional and be cause for the Bidder’s Proposal to be rejected. Bidders should make use of the process described in SECTION I.D: Questions Regarding the RFP, to obtain any needed clarifications. Responses to this RFP will be evaluated based on the total Proposal. The award, if made, will be to a single Bidder. 
Exhibit I‑A. ADA Compliance Policy

Americans with Disabilities Act (ADA) 
To comply with the nondiscrimination requirements of ADA, it is the policy of the State to make every effort to ensure that its programs, activities and services are available to all persons, including persons with disabilities.

For persons with a disability needing a reasonable modification to participate in the procurement process, or for persons having questions regarding reasonable modifications of the procurement process, you may contact the Procurement Official identified in SECTION I.E: Procurement Official. You may also contact the State at the numbers listed below. 
Important: To ensure that we can meet your need, it is best that we receive your request for reasonable modification at least ten (10) State business days before the scheduled event (i.e., meeting, conference, workshop, etc.) or deadline due date for procurement documents.

The Procurement Division TTY telephone number is:


Sacramento Office:
(916) 376-1891
The California Relay Service Telephone Numbers are: 
	Voice:
	1-800-735-2922 or 1-888-877-5379

	TTY:
	1-800-735-2929 or 1-888-877-5378

	Speech to Speech:
	1-800-854-7784


II. Rules Governing Competition
II.A. Identification and Classification of Requirements

Section II of this RFP describes the entire procurement process. Specific guidelines for the submission of responses to this RFP are found in SECTION VIII: Proposal Format and Content.

II.A.1 Mandatory Requirements

The State has established certain requirements with respect to proposals to be submitted by prospective Bidders.  The use of “shall,” “must,” or “will” in this RFP indicates a requirement or condition that is mandatory.  A deviation, if not material, may be waived by the State.  A deviation exists when the Bidder’s response is not in substantial accord with the RFP requirements.  A deviation is material if it provides an advantage to one Bidder over other Bidders, or has a potentially significant effect on the delivery, quantity, or quality of items bid, the amount paid to the Bidder, or on the cost to the State.  Material deviations cannot be waived.

II.A.2 Desirable Items

The words “should” or “may” in this RFP indicate desirable attributes or conditions, but are non-mandatory in nature. Deviation from, or omission of, such a desirable feature will not in itself cause rejection of the proposal.

II.B. Proposal Requirements and Conditions

II.B.1 General

This RFP, the evaluation of responses, and the award of any resulting contract shall be made in conformance with current competitive bidding procedures as they relate to the procurement of information technology goods and services by the State of California. A Bidder’s Final Proposal is an irrevocable offer for 180 calendar days following the scheduled date for Contract Award in the Key Action Dates specified in SECTION I: Introduction and Overview of Requirements. A Bidder may extend the offer in the event of a delay of Contract Award.
II.B.2 RFP Documents

This RFP includes the State’s requirements and instructions, which prescribe the format and content of proposals to be submitted. The State’s contract has been identified in Appendix A. 

If a Bidder discovers any ambiguity, conflict, discrepancy, omission, or other error in this RFP, the Bidder shall immediately notify the Procurement Official identified SECTION I, Introduction and Overview of Requirements, of such error in writing and request clarification or modification of the document. Modifications will be made by addenda issued pursuant to SECTION II.B.7: Addenda. Such clarifications shall be provided to all parties that have identified themselves as Bidders to the Procurement Official for this RFP, without divulging the source of the request. Insofar as practicable, the State will give such notices to other interested parties, but the State shall not be responsible therefore.

If this RFP contains an error known to the Bidder, or an error that reasonably should have been known, and the Bidder does not request modification or clarification of the error(s), the Bidder shall propose at its own risk. If the Bidder fails to notify the State of the error prior to the date fixed for submission of proposals, and is awarded the contract, the Bidder shall not be entitled to additional compensation or time by reason of the error, its failure to notify the State of such error, or its later correction.  
II.B.3 Examination of the Work

The Bidder should carefully examine the entire RFP and any addenda thereto, and all related materials and data referenced in this RFP or otherwise available to the Bidder, and should become fully aware of the nature and location of the work, the quantities of the work, and the conditions to be encountered in performing the work. Specific conditions to be examined are listed in SECTION V: Administrative Requirements, and SECTION VI: Business and Technical Requirements.

II.B.4 Questions Regarding the RFP

Bidders requiring clarification of the intent or content of this RFP or on procedural matters regarding the competitive proposal process may request clarification by submitting questions, in an email or envelope clearly marked “Questions Relating to RFP DPR-3790-54” to the Procurement Official listed in SECTION I: Introduction and Overview of Requirements. To ensure a response prior to submission of the proposals, questions must be received by the Procurement Official, in writing, by the scheduled date(s) in the Key Action Dates paragraph specified in SECTION I: Introduction and Overview of Requirements. If a Bidder submits a question after the scheduled dates(s) the State will attempt to answer the question but does not guarantee that the answer will be prior to the proposal due date. Question and answer sets will be provided to all Bidders. The State will publish the questions as they are submitted including any background information provided with the question; however, the State at its sole discretion may paraphrase the question and background content for clarity.
II.B.5 Bidders’ Conference (Not Applicable)

A Bidders' Conference may be held, during which suppliers will be afforded the opportunity to meet with State personnel and discuss the content of the RFP and the procurement process.  Suppliers are encouraged to attend the Bidders’ Conference.  The time, date and place of such conference, if held, are included in the Key Action Dates specified in Section I.  Written questions received prior to the cutoff date for submission of such questions, as noted in SECTION I, will be answered at the conference without divulging the source of the query.

The State may also accept oral questions during the conference and will make a reasonable attempt to provide answers prior to the conclusion of the conference.  A transcript of the discussion, or those portions which contain the questions and appropriate answers, will normally be transmitted within approximately ten (10) working days to all suppliers who have submitted an intention to bid and those who have submitted a written request to receive the information.  Written requests are to be submitted to the Procurement Official identified in SECTION I of the RFP.  If questions asked at the conference cannot be adequately answered during the discussion, answers will be provided with the transcribed data.  Oral answers shall not be binding on the State.
II.B.6 Supplier’s Intention to Submit a Proposal

Suppliers who want to participate in the bidding process are asked to state their intention by the date specified in SECTION I: Key Action Dates, with respect to submission of proposals.  The State is also interested as to a supplier's reasons for not submitting a proposal; as, for example, requirements that cannot be met or unusual terms and conditions which arbitrarily raise costs.  Suppliers are asked to categorize their intent as follows:

a.
Intends to submit a proposal and has no problem with the RFP requirements.

b.
Intends to submit a proposal, but has one or more problems with the RFP requirements for reasons stated in this response.

c.
Does not intend to submit a proposal, for reasons stated in this response, and has no problem with the RFP requirements.

d.
Does not intend to submit a proposal because of one or more problems with the RFP requirements for reasons stated in this response.

If a supplier intends to submit a proposal, the letter should include additional information identified in SECTION I: Intention To Bid.  If suppliers have indicated significant problems with the RFP requirements, the State will examine the stated reasons for the problems and will attempt to resolve any issues in contention, if not contrary to the State's interest, and will amend the RFP if appropriate.  All suppliers who have submitted an intention will be advised by the State of any actions taken as a result of the suppliers' responses.  If after such actions, a supplier determines that the requirements of the RFP unnecessarily restrict its ability to bid, the supplier is allowed five (5) working days to submit a protest to those RFP requirements or the State's action, according to the instructions contained in Paragraph E.1 of this section.

Hereafter, for the purposes of the instructions of this RFP, all suppliers who have indicated their intent to submit a Final Proposal are called bidders until such time that the bidder withdraws or other facts indicate that the bidder has become nonparticipating.  Should a bidder not participate in a proposal step, the State reserves the right to drop them from the participating bidder list and they will not receive any further correspondence until they contact the Procurement Official to indicate that they would like further correspondence.
II.B.7 Addenda

The State may modify the RFP prior to the date fixed for Contract Award by issuance of a notification to all Bidders that are participating in the procurement process at the time the addendum is issued that an addendum has been issued, unless the amendments are such as to offer the opportunity for nonparticipating Bidders to become participating, in which case, the addendum will be sent to all Bidders that have identified their intent to be a Bidder to the Procurement Official. Addenda will be numbered consecutively. If any Bidder determines that an addendum unnecessarily restricts its ability to propose, the Bidder is allowed five (5) working days to submit a protest to the addendum according to the instructions contained in SECTION II.E.1, Alternative Protest.
II.B.8 Bonds

The State reserves the right to require a performance bond. If a performance bond is required, it will be specified in SECTION V: Administrative Requirements of the RFP.

II.C. Bidding Steps

II.C.1 General

Exhibit II-A, Competitive Bidding and Proposal Responsiveness, located at the end of SECTION II, emphasizes the requirements of competitive bidding and contains examples of common causes for rejection of proposals. Bidders are encouraged to review this exhibit.
The procurement process to be used in this acquisition is composed of at least one phase of proposal development.  REFER TO SECTION I TO DETERMINE WHICH PHASES AND STEPS ARE INCLUDED IN THIS RFP.  There is always a Final Phase, which may include a Draft Proposal and revisions, and will always include a Final Proposal.  Prior to the Final Phase, there may be a Compliance Phase.  The possible steps of the Compliance Phase are a Conceptual Proposal, Detailed Technical Proposal and revisions of either or both.  A description of these phases and their steps follows.

The Final Proposal is a mandatory step for all bidders; all other steps are optional.  However, all bidders are strongly encouraged to follow the scheduled steps of this procurement to increase the chance of submitting a compliant Final Proposal.  Cost submitted in any submission other than the Final Proposal may preclude the bidder from continuing in the process.
II.C.2 Compliance Phase
The Compliance Phase is an iterative, conversational mode of proposal and contract development.  It requires the State, working together in confidence with each bidder, to assess and discuss the viability and effectiveness of the bidder's proposed methods of meeting the State's needs as reflected in the RFP.  It is a departure from the rigid "either accept or reject" philosophy of traditional competitive bidding, yet it is highly competitive in nature.  It provides the flexibility needed for the bidder to test a solution prior to formal submittal of the Final Proposal, and it facilitates the correction of defects before they become fatal to the proposal.  The steps may include the submission of a Conceptual Proposal and/or a Detailed Technical Proposal by the bidder, Confidential Discussions of the bidder's proposal(s) and written Discussion Memorandum as to the correction of defects and the State's acceptance of such changes.

II.C.2.a Conceptual Proposal (Not Applicable)
The Conceptual Proposal may be included for the purpose of allowing each bidder to provide a general concept of a proposal with just enough detail to enable the evaluators to determine if the bidder is on the right track toward meeting the functional requirements as stated in the RFP; and if not, where the bidder must change a concept.  This step invites the bidder to be as innovative as the RFP requirements allow in eliminating unnecessary constraints.

II.C.2.b Detailed Technical Proposal (Not Applicable)
The Detailed Technical Proposal may be included for the purpose of allowing each bidder to provide a detailed technical description of its proposal to determine at an early stage whether the proposal is totally responsive to all the requirements of the RFP, and if not, which elements are not responsive and what changes would be necessary and acceptable.

II.C.2.c Evaluation of Proposals and Discussion Agenda (Not Applicable)
Upon receipt of the Conceptual and Detailed Technical Proposals, the evaluation team will review each proposal in accordance with the evaluation methodology outlined in the RFP section on EVALUATION for the purpose of identifying areas in which the proposal is non-responsive to a requirement, is otherwise defective, or in which additional clarification is required in order that the State may fully understand the ramifications of an action proposed by the bidder.  As a result of this evaluation, the evaluation team will prepare an agenda of items to be discussed with the bidder, and will normally transmit the agenda to the bidder at least two working days before the scheduled meeting.  The agenda may also include, in addition to the identification of discovered defects, a discussion of the bidder's proposed supplier support, implementation plans, validation plans, demonstration plans and proposed contracts, as appropriate.

II.C.2.d Confidential Discussion with Each Bidder
In accordance with the discussion agenda, the evaluation team will meet with each bidder for the purpose of discussing the Conceptual Draft Proposal or Detailed Technical Proposal (as the case may be) in detail.  The bidder may bring to the discussion those persons who may be required to answer questions or commit to changes.  As the first order of business, the bidder may be asked to give a short proposal overview presentation.  To the maximum extent practical, the bidder will address the major concerns of the evaluation team, as expressed in the Discussion Agenda, and should be prepared to answer any questions that may arise as a result of the presentation.  The participants will then proceed to discuss each of the agenda items.

The State will not make counter proposals to a bidder's proposed solution to the RFP requirements.  The State will only identify its concerns, ask for clarification, and express its reservations if a particular requirement of the RFP is not, in the opinion of the State, appropriately satisfied.  The primary purpose of this discussion is to ensure that the bidder's Final Proposal will be responsive.

Note: In lieu of, or in addition to these Confidential Discussions, Confidential Discussions may be included in the Final Phase.  Confidential Discussions will be identified in SECTION I: Key Action Dates.
II.C.2.e Discussion Memorandum
Throughout the Confidential Discussion a written record will be kept of all items discussed, their resolution, and any changes the bidder intends to make and the State's acceptance of such changes.  If the bidder's proposal, with the agreed-to changes, is acceptable to the State, such acceptance shall be noted.  If agreement has not been reached on all matters during the initial discussion, such will be noted with a specific plan for resolution before the next step.  These resolutions and agreements will be prepared in final form as a Discussion Memorandum (which will be the official State documentation of the discussion), and will be mailed to the bidder normally within two work days of the discussion.  If the discussion is not completed in one meeting and is continued in subsequent meetings, the Discussion Memoranda will follow the meeting at which the discussion is concluded.  If a bidder discovers any discrepancy, omission, or other error in the memorandum, the bidder shall immediately notify the Procurement Official in SECTION I of such error in writing and request clarification or correction.  Oral statements made by either party shall not obligate either party.

II.C.2.f Rejection of Bidder’s Proposal
If, after full discussion with a bidder, the State is of the opinion that the bidder's proposal (Conceptual Draft Proposal or Detailed Technical Proposal, as the case may be) cannot be restructured or changed in a reasonable time to satisfy the needs of the State, and that further discussion would not likely result in an acceptable proposal in a reasonable time, the bidder will be given written notice that the proposal has been rejected and that a Final Proposal submitted along such lines would be non-responsive.

II.C.2.g Submission of Amended Proposal 
If, at the conclusion of the Confidential Discussion, the State determines that required and agreed-to changes can only be fully confirmed through the submission of an amended proposal (Conceptual Draft Proposal or Detailed Technical Proposal, as the case may be), the State may require the submission of an addendum consisting only of those pages which were in doubt or a complete resubmittal.  Similarly, if the bidder wishes confirmation that the changes the bidder intends to make, in accordance with the Discussion Memorandum, are acceptable to the State, the bidder may request and receive permission, if the time permits, to submit such addendum within a reasonable time after the conclusion of the Confidential Discussion.  In either event, the State will advise the bidder as to the acceptability of the amended proposal, or may schedule another discussion period, if in the State's opinion, such a discussion is desirable.

II.C.3 Final Phase
The purpose of the Final Phase is to obtain proposals that are responsive in every respect.  This phase may include a Draft Proposal and will always include a Final Proposal, as described below:

II.C.3.a Draft Proposal
The purpose of the Draft Proposal is to provide the State with an "almost final" proposal in order to identify any faulty administrative aspect of the proposal which, if not corrected, could cause the Final Proposal to be rejected for ministerial reasons.

The Draft Proposal should correspond to submittals and agreements of the Compliance Phase, if required, and must be complete in every respect as required by the RFP section on PROPOSAL AND BID FORMAT, except cost.  The inclusion of cost information in the Draft Proposal may be a basis for rejecting the proposal and notifying the bidder that further participation in the procurement is prohibited.
Review of the draft proposal by the state may include confidential discussions with individual bidders and will provide feedback to the bidder prior to submittal of the final proposal.  If no such discussion step is included in the key action dates then the review of the draft proposal does not include any assessment of the proposal's responsiveness to the technical requirements of the RFP.  Regardless of the inclusion of a confidential discussion, the State will notify the bidder of any defects it has detected in the Draft Proposal, or of the fact that it did not detect any such defects.  Such notification is intended to minimize the risk that the Final Proposal will be deemed defective; however, the state will not provide any warranty that all defects have been detected and that such notification will not preclude rejection of the final proposal if such defects are later found.

If the State finds it necessary, the State may call for revised Draft Proposal submittals, or portions thereof.  The bidder will be notified of defects discovered in these submittals as well.  Again the state will not provide any warranty that all defects have been detected and that such notification will not preclude rejection of the final proposal if such defects are later found.
II.C.3.b Final Proposal
The Final Proposal must be complete, including all cost information, required signatures, and corrections to those defects noted by the State in its review of the Draft Proposal.  If required in the RFP section PROPOSAL AND BID FORMAT, cost data (as identified in the above referenced section) must be submitted under separate, sealed cover.  Changes that appear in the final proposal, other than correction of defects, increase the risk that the final proposal may be found defective.  

II.C.4 Confidentiality
Final proposals are public upon opening; however, the contents of all proposals, draft proposals, correspondence, agenda, memoranda, working papers, or any other medium which discloses any aspect of a bidder's proposal shall be held in the strictest confidence until notice of intent to award.  Bidders should be aware that marking a document "confidential" or "proprietary" in a final proposal may exclude it from consideration for award and will not keep that document from being released after notice of intent to award as part of the public record, unless a court has ordered the state not to release the document.  The content of all working papers and discussions relating to the bidder's proposal shall be held in confidence indefinitely unless the public interest is best served by an item's disclosure because of its direct pertinence to a decision, agreement or the evaluation of the proposal.  Any disclosure of confidential information by the bidder is a basis for rejecting the bidder's proposal and ruling the bidder ineligible to further participate.  Any disclosure of confidential information by a state employee is a basis for disciplinary action, including dismissal from state employment, as provided by Government Code section 19570 et seq.  Total confidentiality is paramount; it cannot be over emphasized.

NOTE:
A bid marked “Confidential” or “Proprietary” may be rejected and does not keep that document from being released as part of the public record following issuance of the notice of intent to award for formal bids or award of informal bids.  In order to prevent the release of documents marked “confidential” or “proprietary,” it is the bidder’s responsibility to obtain a court order that directs the State not to release the document.  
II.C.5 Submission of Proposals 

The instructions contained herein apply to the Final Proposal.  They also apply to the Conceptual Proposal, Detailed Technical Proposal, and Draft Proposal, except as noted.

II.C.5.a Preparation
Proposals are to be prepared in such a way as to provide a straightforward, concise delineation of capabilities to satisfy the requirements of this RFP.  Expensive bindings, colored displays, promotional materials, etc., are not necessary or desired.  Emphasis should be concentrated on conformance to the RFP instructions, responsiveness to the RFP requirements, and on completeness and clarity of content.

As stated above, the State's evaluation of Conceptual and Detailed Technical Proposals is preliminary, and the review of Draft Proposals is cursory.  Therefore, bidders are cautioned to not rely on the State, during these evaluations and reviews, to discover and report to the bidders all defects and errors in the submitted documents.  Before submitting each document, the bidder should carefully proof it for errors and adherence to the RFP requirements.
II.C.5.b Bidder’s Cost
Costs for developing proposals are the responsibility entirely of the bidder and shall not be chargeable to the State.
II.C.5.c Completion of Proposals
Proposals must be complete in all respects as required by the RFP SECTION VIII:   Proposal And Bid Format.  A Final Proposal may be rejected if it is conditional or incomplete, or if it contains any alterations of form or other irregularities of any kind.  A Final Proposal must be rejected if any such defect or irregularity constitutes a material deviation from the RFP requirements.  The Final Proposal must contain all costs required by the RFP SECTIONS VII:  Cost and Proposal And Bid Format, setting forth a unit price and total price for each unit price item, and a total price for each lump sum price item in the schedule, all in clearly legible figures.  Cost data (as identified in the above referenced section) must be submitted under separate, sealed cover.  Draft Proposals must contain all information required in the Final Proposal except cost.  Exhibit II-A at the end of this SECTION II entitled COMPETITIVE BIDDING AND PROPOSAL RESPONSIVENESS emphasizes the requirements of competitive bidding and contains examples of common causes for rejection of proposals.  Bidders are encouraged to review this exhibit. 
II.C.5.d False or Misleading Statements
Proposals which contain false or misleading statements or which provide references which do not support an attribute or condition claimed by the Bidder may be rejected. If, in the sole opinion of the State, such information was intended to mislead the State in its evaluation of the Proposal and the attribute, condition, or capability is a requirement of this RFP, it will be the basis for rejection of the Proposal.

II.C.5.e Signature of Proposal
A cover letter (which shall be considered an integral part of the Final Proposal) and Standard Agreement Form 213-IT (if directed in Appendix A, CONTRACTS TO BE SUBMITTED IN THE PROPOSAL), or a Proposal Form shall be signed by an individual who is authorized to bind the bidding firm contractually.  The signature block must indicate the title or position that the individual holds in the firm.  An unsigned Final Proposal shall be rejected.

The Draft Proposal must also contain the cover letter and Form 213-IT, or Proposal Form, similarly prepared, including the title of the person who will sign, but need not contain the signature.  The Conceptual Proposal and Detailed Technical Proposal need not contain the cover letter and Form 213-IT, or Proposal Form.
II.C.5.f Delivery of Proposals
Mail or deliver proposals to the Procurement Official listed in SECTION I.  If mailed, it is suggested that you use certified or registered mail with return receipt requested as delivery of documents is at the bidder’s own risk of untimely delivery, lost mail, etc.

Proposals must be received in the number of copies stated in the RFP SECTION VIII: Proposal And Bid Format and not later than the dates and times specified in SECTION I and in the individual schedules provided the bidders.  One copy must be clearly marked "Master Copy."  All copies of proposals must be under sealed cover which is to be plainly marked "CONCEPTUAL PROPOSAL," "DETAILED TECHNICAL PROPOSAL," "DRAFT PROPOSAL," or "FINAL PROPOSAL" for "RFP        -       " (use RFP identification number from the RFP title page).  Also, the sealed cover (envelope) of all submittals, except the Final Proposal, should be clearly marked "CONFIDENTIAL," and shall state the scheduled date and time for submission.  Bidders should be aware that marking the Final Proposal “confidential” or “proprietary” may exclude it from consideration for award.  Proposals and Draft Proposals not submitted under sealed cover will be returned for sealing.  Final Proposals not received by the date and time specified in Section I, or not sealed, will be rejected.  If required in the RFP SECTION VIII, Proposal And Bid Format, all cost data (as identified in the above referenced section) must be submitted under separate, sealed cover and clearly marked "COST DATA."  If cost data is not submitted in this manner, the proposal will be rejected.  Proposals submitted under improperly marked covers may be rejected.  If discrepancies are found between two or more copies of the proposal, the proposal may be rejected.  However, if not so rejected, the Master Copy will provide the basis for resolving such discrepancies.  If one copy of the Final Proposal is not clearly marked "Master Copy," the State may reject the proposal; however, the State may at its sole option select, immediately after proposal opening, one copy to be used as the Master Copy.
II.C.5.g Withdrawal and Resubmission/Modification of Proposals
A bidder may withdraw its Conceptual Proposal, Detailed Technical Proposal or Draft Proposal at any time by written notification.  A bidder may withdraw its Final Proposal at any time prior to the proposal submission date and time specified in Section I by submitting a written notification of withdrawal signed by the bidder authorized in accordance with Paragraph C.5.e, Signature of Proposal.   The bidder may thereafter submit a new or modified proposal prior to such proposal submission date and time.  Modification offered in any other manner, oral or written, will not be considered.  Other than as allowed by law, Final Proposals cannot be changed or withdrawn after the date and time designated for receipt, except as provided in Paragraph C.7.d. of this section.
II.C.6 Rejection of Proposals
The State may reject any or all proposals and may waive any immaterial deviation or defect in a proposal.  The State's waiver of any immaterial deviation or defect shall in no way modify the RFP documents or excuse the bidder from full compliance with the RFP specifications if awarded the contract.

II.C.7 Evaluation and Selection Process
A debriefing will be held after Contract Award at the request of any Bidder for the purpose of receiving specific information concerning the evaluation. The confidential debriefing will be based primarily on the technical and cost evaluations of the Bidder’s Final Proposal. A debriefing is not the forum at which to challenge the RFP specifications or requirements.
II.C.7.a General 
Proposals will be evaluated according to the procedures contained in the RFP SECTION IX: Evaluation.  Special instructions and procedures apply to Conceptual Proposals, Detailed Technical Proposals, and Draft Proposals.  
II.C.7.b Evaluation Questions

During the evaluation and selection process, the State may desire the presence of a bidder's representative for answering specific questions, orally and/or in writing.  During the evaluation of Final Proposals, the State may ask the bidder to clarify their submitted information but will not allow the bidder to change their proposal.

II.C.7.c  Demonstration (Not Applicable)
This procurement may require a demonstration of the bidder's response to specific requirements (including benchmark requirements) before final selection in order to verify the claims made in the proposal, corroborate the evaluation of the proposal, and confirm that the hardware and software are actually in operation; in which case prior notice will be given.  The bidder must make all arrangements for demonstration facilities at no cost to the State.  The location of the demonstration will be determined by the bidder; however, its performance within California is preferred and will be attended at the State's expense.  Demonstration outside California will be attended only if approved by the State and the bidder agrees to reimburse the State for travel and per diem expenses.  The State reserves the right to determine whether or not a demonstration has been successfully passed.  See SECTION X: Demonstrations of the RFP for additional information.

II.C.7.d Errors in the Final Proposal
An error in the Final Proposal may cause the rejection of that proposal; however, the State may at its sole option retain the proposal and make certain corrections.

In determining if a correction will be made, the State will consider the conformance of the proposal to the format and content required by the RFP, and any unusual complexity of the format and content required by the RFP.

(1)
If the bidder's intent is clearly established based on review of the complete Final Proposal submittal, the State may at its sole option correct an error based on that established intent.

(2)
The State may at its sole option correct obvious clerical errors.

(3)
The State may at its sole option correct discrepancy and arithmetic errors on the basis that if intent is not clearly established by the complete proposal submittal the Master Copy shall have priority over additional copies, the proposal narrative shall have priority over the contract, the contract shall have priority over the cost sheets, and within each of these, the lowest level of detail will prevail.  If necessary, the extensions and summary will be recomputed accordingly, even if the lowest level of detail is obviously misstated.  The total price of unit-price items will be the product of the unit price and the quantity of the item.  If the unit price is ambiguous, unintelligible, uncertain for any cause, or is omitted, it shall be the amount obtained by dividing the total price by the quantity of the item.

(4)
The State may at its sole option correct errors of omission, and in the following four situations, the State will take the indicated actions if the bidder's intent is not clearly established by the complete proposal submittal.

(a)
If an item is described in the narrative and omitted from the contract and cost data provided in the proposal for evaluation purposes, it will be interpreted to mean that the item will be provided by the bidder at no cost.

(b)
If a minor item is not mentioned at all in the Final Proposal and is essential to satisfactory performance, the proposal will be interpreted to mean that the item will be provided at no cost.

(c)
If a major item is not mentioned at all in the Final Proposal, the proposal will be interpreted to mean that the bidder does not intend to supply that item.

(d)
If a major item is omitted, and the omission is not discovered until after contract award, the bidder shall be required to supply that item at no cost.

The determination of whether an item is minor or major is the responsibility of the State.

(5)
If a bidder does not follow the instructions for computing costs not related to the contract (e.g., State personnel costs), the State may reject the proposal, or at its sole option, recompute such costs based on instructions contained in the RFP.

If the recomputations or interpretations, as applied in accordance with this section, subparagraph d, result in significant changes in the amount of money to be paid to the bidder (if awarded the contract) or in a requirement of the bidder to supply a major item at no cost, the bidder will be given the opportunity to promptly establish the grounds legally justifying relief from its proposal.

IT IS ABSOLUTELY ESSENTIAL THAT BIDDERS CAREFULLY REVIEW THE COST ELEMENTS IN THEIR FINAL PROPOSAL, SINCE THEY WILL NOT HAVE THE OPTION TO CORRECT ERRORS AFTER THE TIME FOR SUBMITTAL.

(6) In the event an ambiguity or discrepancy between the general requirements described in the RFP Section IV, Proposed System and the specific technical requirements set forth in Section VI, Technical Requirements is detected after the opening of proposals, Section VI, and the bidder's response thereto, shall have priority over Section IV and the bidder's response thereto.  Refer to Paragraph B-2 regarding immediate notification to State contact when ambiguities, discrepancies, omissions, etcetera are discovered.

(7) At the State’s sole discretion it may declare the Final Proposal to be a Draft Proposal in the event that the State determines that Final Proposals from all bidders contain material deviations.  Bidders may not protest the State’s determination that all proposals have material deviations.  If all proposals are declared noncompliant, the State may issue an addendum to the RFP.  Should this occur, confidential discussions will be held with bidders who are interested in continuing to be considered.  Each bidder will be notified of the due date for the submission of a new Final Proposal to the State.  This submission must conform to the requirements of the original RFP as amended by any subsequent addenda.  The new Final Proposals will be evaluated as required by Section IX, Evaluation of the RFP.

II.C.8 Evaluation and Selection Process
Award of contract, if made, will be in accordance with the RFP SECTION: Evaluation to a responsible bidder whose Final Proposal complies with all the requirements of the RFP documents and any addenda thereto, except for such immaterial defects as may be waived by the State.  Award, if made, will be made within one hundred eighty (180) days after the scheduled date for Contract Award specified in Section I; however, a bidder may extend the offer beyond 180 days in the event of a delay of contract award.

The State reserves the right to determine the successful bidder(s) either on the basis of individual items or on the basis of all items included in its RFP, unless otherwise expressly provided in the State's RFP.  Unless the bidder specifies otherwise in its proposal, the State may accept any item or group of items of any proposal.  The State reserves the right to modify or cancel in whole or in part its RFP.

Written notification of the State's intent to award will be made to all bidders submitting a Final Proposal.  If a bidder, having submitted a Final Proposal, can show that its proposal, instead of the proposal selected by the State, should be selected for contract award according to the rules of Paragraph C-7, the bidder will be allowed five (5) working days to submit a protest to the Intent to Award, according to the instructions contained in Paragraph E-1 of this section.

II.D. Contractual Information
II.D.1 Contract Form
The State has model contract forms to be used by State agencies when contracting for information technology (IT) goods and services.  The model contract(s) appropriate for the specific requirements of this RFP are included in the RFP.
II.D.2 Term of Contract

The State intends to retain the required goods and services for at least the period specified elsewhere in this RFP.  Ideally, the term of the contract will be for the specified period.  If the State requires the contract to be terminated during the contract period, such a requirement will be specified in the RFP SECTION V: Administrative Requirements.  The State will accept a contract for a longer period than specified if, at the sole option of the State, the contract may be terminated at the end of the period specified with or without the payment of termination charges.  Such termination charges, if any, must be included in the evaluated cost of the proposal.

II.E. Other Information
II.E.1 Alternative Protest Process
This procurement is being conducted under the provisions of the Alternative Protest Process (Public Contract Code Section 12125, et seq.)  By submitting a proposal to this procurement, the bidder consents to participation in the Alternative Protest Process, and agrees that all protests of the proposed award shall be resolved by binding arbitration pursuant to the California Code of Regulations, Title 1, Division 2, Chapter 5 (see Exhibit II-B).  The link to the regulations is:



http://www.oah.dgs.ca.gov/laws/bidprotestRegs.htm#1400
A Notice of Intent to Award for this procurement will be publicly posted in the reception area of the Department of General Services, Procurement Division and sent via facsimile to any bidder who submits a written request for notice and provided a facsimile number.
During the protest period, any participating bidder may protest the proposed award on the following grounds:  

1. For major information technology acquisitions – that there was a violation of the solicitation procedure(s) and that the protesting bidder’s proposal should have been selected; or

2. For any other acquisition – that the protesting bidder’s proposal should have been selected in accordance with the selection criteria in the solicitation document.

A written Notice of Intent to Protest the proposed award of this solicitation must be received (facsimile acceptable) by the Coordinator before the close of business 5 p.m. PST/PDT on the first day after issuing the notice of intent, as specified in the solicitation.  Failure to submit a timely, written Notice of Intent to Protest waives bidder’s right to protest.
Bidder is to send the notice of protest to:

Alternative Protest Process Coordinator/Dispute Resolution

Department of General Services

Procurement Division

Purchasing Authority Management Section

707 Third Street, 2nd Floor South

West Sacramento, CA  95605

Fax:
 916 / 375-4611

Within seven (7) working days after the last day to submit a Notice of Intent to Protest, the Coordinator must receive from the protesting bidder the complete protest filing including the signed, written detailed statement of protest including exhibits, filing fee and deposit or small business certification as applicable.  Untimely submission of the complete protest filing waives the bidder’s right to protest.  

Protest bond requirement:  bond amount for this Alternative Protest Process shall be 10 percent of the contract amount as specified in the solicitation.  See California Code of Regulations, Title 1, Section 1418.
II.E.1.a Requirements Protests
Protests regarding any issue other than selection of the successful bidder are “requirements protests” and will be heard and resolved by the Deputy Director of the Department of General Services, Procurement Division, whose decision will be final.  Before a requirements protest is submitted, the bidder must make full and timely use of the procedures described in SECTION II.B.4, Questions Regarding the RFP” to resolve any outstanding issue(s) between the bidder and the State.  This procurement procedure is designed to give the bidder and the State adequate opportunity to submit questions and discuss the requirements, proposals and counter proposals before the Final Proposal is due.  The protest procedure is made available in the event that a bidder cannot reach a fair agreement with the State after exhausting these procedures.

All protests to the RFP requirements must be received by the Deputy Director of the Procurement Division as promptly as possible, but not later than the respective time and date in the Key Action Dates in SECTION I for such protests.  Requirements protests must be mailed or delivered to:

	Street Address:
	Mailing Address:

	Deputy Director
	Deputy Director

	Procurement Division
	Procurement Division

	707 Third Street, 2nd Floor
	P.O. Box 989052

	West Sacramento, CA 95605
	Sacramento, CA 95798-9052


II.E.1.b Disposition of Proposals 

All materials submitted in response to this RFP upon submission are the property of the State of California and will be returned only at the State’s option and at the Bidder’s expense. At a minimum, the Master Copy of the Final Proposal shall be retained for official files and will become a public record after the Notification of Intent to Award as specified in the Key Action Dates specified in SECTION I, Introduction and Overview of Requirements. However, materials the State considers in its sole opinion to be confidential information (such as confidential financial information submitted to show Bidder responsibility) will be returned upon the request of the Bidder.
Exhibit II‑A. Competitive Bidding and Proposal Responsiveness

Competitive bidding is not defined in any single statute but is conducted based upon a compendium of numerous court decisions. From such court decisions, the following rules have evolved, among others:

1) The RFP must provide a basis for full and fair competitive bidding among Bidders on a common standard, free of restrictions that would tend to stifle competition. 
2) The State may modify the RFP, prior to the date fixed for Contract Award, by issuance of an addendum to all parties who are Bidders.

3) To be considered a valid Proposal, the Proposal must respond and conform to the invitation, including all the documents, which are incorporated therein. A Proposal which does not literally comply may be rejected.

4) In order for a Proposal to be rejected for a deviation, the deviation must be deemed to be of a material nature. 
5) State agencies have the express or implied right to reject any and all Proposals in the best interests of the State. Proposals cannot, however, be selectively rejected without cause.

6) Proposals cannot be changed after the time designated for receipt and opening thereof. No negotiation as to the scope of the work, amount to be paid, or contractual terms is permitted. However, this does not preclude the State from clarifying the Bidder’s intent by asking questions and considering the answers.

7) A competitive Proposal, once opened, is in the nature of an irrevocable option and a contract right of which the public agency cannot be deprived without its consent, unless the requirements for rescission are present. All Proposals become public documents.

8) Proposals cannot be accepted “in part,” unless the invitation specifically permits such an award.

9) Contracts entered into through the competitive bidding process cannot later be amended, unless the RFP includes a provision, to be incorporated in the contract awarded, providing for such amendment.
Exhibit II-A, Competitive Bidding and Proposal Responsiveness (Continued)

Since competitive procurement became the required method for securing certain IT goods or services, the State has received a number of proposals which were deemed to be non-responsive to the requirements of a Request for Proposals (RFP) or which could not be considered valid proposals within the competitive bidding procedures. Non-responsive proposals or proposals which contain qualification statements or conditions must be rejected. Many of the causes for rejection arise from either an incomplete understanding of the competitive bidding process or administrative oversight on the part of the Bidders. The following examples are illustrative of additional common causes for rejection of proposals. These examples are listed solely to assist potential Bidders in submission of responsive proposals, and should not be considered an exhaustive list of all potential reasons for rejection.

1) A proposal stated, "The prices stated within are for your information only and are subject to change."

2) A proposal stated, "This proposal shall expire ninety (90) days from this date unless extended in writing by the ____ Company." (In this instance award was scheduled to be approximately 90 days after bid submittal date.)

3) A proposal for lease of IT equipment contained lease plans of a duration shorter than that which had been requested in the RFP.

4) A personal services contract stated, "_____, in its judgment, believes that the schedules set by the State are extremely optimistic and probably unobtainable. Nevertheless, ______will exercise its best efforts..."

5) A proposal stated, "This proposal is not intended to be of a contractual nature."

6) A proposal contained the notation "prices are subject to change without notice."

7) A proposal was received for the purchase of IT equipment with unacceptable modifications to the Purchase Contract.

8) A proposal for lease of IT equipment contained lease plans of a duration longer than that which had been requested in the RFP with no provision for earlier termination of the contract.

9) A proposal for lease of IT equipment stated, "...this proposal is preliminary only and the order, when issued, shall constitute the only legally binding commitment of the parties."

10) A proposal was delivered to the wrong office.

11) A proposal was delivered after the date and time specified in the RFP.
Exhibit II-A, Competitive Bidding and Proposal Responsiveness (Continued)

12) An RFP required the delivery of a performance bond covering 50 percent of the proposed contract amount. The proposal offered a performance bond to cover "x" dollars which was less than the required 50 percent of the proposed contract amount.

13) A proposal did not meet contract goal for Disabled Veteran Business Enterprise (DVBE) participation and did not follow the steps required by the proposal to achieve a "good faith effort."

14) A proposal appeared to meet the contract goal for DVBE participation with the dollars submitted, but the Bidder had miscalculated the proposal costs. When these corrections were made by the State, the Bidder's price had increased and the dollars committed for DVBE participation no longer met the goal. The Bidder had not followed the steps to achieve a "good faith effort."
Exhibit II‑B. California Code of Regulations, Title 1, Division 2.
Chapter 5. Procedures for Conducting Protests Under the Alternative Protest Process

Article 1. General Provisions

§1400. Purpose; Scope of Chapter.

Protests under the Alternative Protest Pilot Project (AB 1159, Chapter 762 of 1997 Statutes, Public Contract Code Division 2, Part 2, Chapter 3.6 (sections 12125-12130)) shall be resolved by arbitration as defined and established by this chapter. 

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New chapter 5 (articles 1-3), article 1 (sections 1400-1404) and section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1402. Definitions.

(a) Arbitration, as used in this chapter, means a dispute resolution procedure in which the Department of General Services, Office of Administrative Hearings provides a neutral third party who decides the merits of a protest and issues a binding decision to the Parties.

(b) Awardee includes Proposed Awardee and means the person or entity that was a successful bidder to a Solicitation and has been, or is intended to be, awarded the contract.

(c) Close of Business, as used in this chapter, means 5p.m. Pacific Standard Time (PST) or Pacific Daylight Time (PDT), as applicable.

(d) Contracting Department means either Procurement or the department which has applied and been approved by the Department of General Services to conduct the Solicitation under the Alternative Protest Pilot Project (Public Contract Code sections 12125-12130.).

(e) Coordinator means the person designated as the Alternative Protest Pilot Project Coordinator by the Department of General Services, Procurement Division, to coordinate all aspects of the Solicitation under the Alternative Protest Pilot Project (Public Contract Code sections 12125-12130).

(f) Estimated Contract Value means the value of Protestant's proposal. 

(g) Frivolous means a protest with any or all of the following characteristics:

(1) It is wholly without merit.

(2) It is insufficient on its face.

(3) The Protestant has not submitted a rational argument based upon the evidence or law which supports the protest.

(4) The protest is based on grounds other than those specified in section 1410.

(h) Major Information Technology Acquisition means the purchase of goods or services, or both, by a state agency, through contract, from non-governmental sources, that has significant mission criticality, risk, impact, complexity, or value attributes or characteristics. Pursuant to subdivision (e) of Section 11702 of the Government Code, these purchases shall include, but not be limited to, all electronic technology systems and services, automated information handling, system design and analysis, conversion of data, computer programming, information storage and retrieval, telecommunications that include voice, video, and data communications, requisite system controls, simulation, electronic commerce, and all related interactions between people and machines.

(i) OAH means the Department of General Services, Office of Administrative Hearings.

(j) Party means the Procurement Division of the Department of General Services, the Contracting Department, the Awardee, and Protestant(s).

(k) Procurement means the Procurement Division of the Department of General Services.

(l) Protestant means a person or entity that was an unsuccessful bidder to a Solicitation under the Alternative Protest Pilot Project (Public Contract Code sections 12125-12130) and that protests the award.

(m) Small Business means a Certified California Small Business, pursuant to Government Code Division 3, Part 5.5, Chapter 6.5 (commencing with section 14835) and Title 2, California Code of Regulations, section 1896.

(n) Solicitation means the document that describes the goods or services to be purchased, details the contract terms and conditions under which the goods or services are to be purchased, and establishes the method of evaluation and selection.

(o) Solicitation File means the Solicitation and the documents used by the Contracting Department in the Solicitation process, including documents used to evaluate bidders and select a Proposed Awardee. The Solicitation File shall remain available to the public except information that is confidential or proprietary.

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Section 11702, Government Code; and Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1404. Notice of Intent to Award Contract.

The Contracting Department shall post a Notice of Intent to Award Contract in a public place specified in the Solicitation, send rejection facsimiles to rejected bidders, and send Notice of Intent to Award Contract facsimiles to any bidder who made a written request for notice and provided a facsimile number. The Contracting Department shall indicate that the Solicitation File is available for inspection. The Contracting Department has the discretion to award a contract immediately, upon approval by the Director of the Department of General Services and, if the Solicitation was for a Major Information Technology Acquisition, the Director of the Department of Information Technology. 

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

Article 2. Protest Procedure

§1406. Notice of Intent to Protest; Service List.

(a) An unsuccessful bidder who intends to protest the awarded contract pursuant to this chapter must inform the Coordinator. The Notice of Intent to Protest must be in writing and must reach the Coordinator within the number of days specified in the Solicitation, which shall be not less than 1 working day and not more than 5 working days after the posting of the Notice of Intent to Award Contract, as specified in the Solicitation. Failure to give written notice by Close of Business on that day shall waive the right to protest.

(b) On the day after the final day to submit a Notice of Intent to Protest, the Coordinator shall make a service list consisting of those bidders who did submit a Notice of Intent to Protest, the Awardee, and the Contracting Department. The Coordinator shall include addresses and facsimile numbers on this list and shall forward this service list to those bidders who submitted a Notice of Intent to Protest.

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New article 2 (sections 1406-1418) and section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1408. Filing a Protest.

(a) A protest is filed by the submission of: the Detailed Written Statement of Protest and any exhibits specified in section 1412; a check or money order made payable to the Office of Administrative Hearings for the OAH filing fee of $50; and the arbitration deposit as specified in subsection (c) or (d) to the Coordinator by the Close of Business on the 7th working day after the time specified in the Solicitation for written Notice of Intent to Protest under section 1406. A copy of the Detailed Written Statement of Protest and exhibits must also be served on all Parties named in the service list as specified in section 1406. A Protestant who fails to comply with this subsection waives Protestant's right to protest.

(b) Protestant(s) must provide a FAX (facsimile) number. Notification by facsimile is sufficient for service. If the Detailed Written Statement of Protest is sent to the Coordinator by facsimile, Protestant must:

(1) Verify that the pages sent were all received by the Coordinator; and

(2) Remit the required deposit and filing fee to Coordinator by any reasonable means. If sending via carrier, the postmark date or equivalent shall be used to determine timeliness.

(c) Each Protestant not certified as a Small Business shall make a deposit of the estimated arbitration costs, by check or money order made payable to the Office of Administrative Hearings, as determined by the Estimated Contract Value.

(1) For contracts up to $100,000.00, the deposit shall be $1500.00.

(2) For contracts of $100,000.00 up to $250,000.00, the deposit shall be $3,000.00.

(3) For contracts of $250,000.00 up to $500,000.00, the deposit shall be $5,000.00.

(4) For contracts of $500,000.00 and above, the deposit shall be $7,000.00.

(5) Failure to remit a timely required deposit waives the right of protest. 

(6) Any refund to Protestant(s) shall be made per section 1436. 

(d) Each Protestant certified as a Small Business shall submit a copy of the Small Business Certification in lieu of the deposit specified in subsection (c). If Protestant is a Small Business and the protest is denied by the arbitrator, the Contracting Department shall collect the costs of the arbitration from Protestant. If Protestant does not remit the costs due, the Contracting Department may offset any unpaid arbitration costs from other contracts with Protestant and/or may declare Protestant to be a non-responsible bidder on subsequent solicitations.

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1410. Grounds for Protest.

(a) The Public Contract Code, at section 12126(d) provides: Authority to protest under this chapter shall be limited to participating bidders.

(1) Grounds for Major Information Technology Acquisition protests shall be limited to violations of the Solicitation procedures and that the Protestant should have been selected.

(2) Any other acquisition protest filed pursuant to this chapter shall be based on the ground that the proposal or proposal should have been selected in accordance with selection criteria in the Solicitation document.

(b) The burden of proof for protests filed under this chapter is preponderance of the evidence, and Protestant(s) must bear this burden.

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1412. Detailed Written Statement of Protest.

(a) The Detailed Written Statement of Protest must include the grounds upon which the protest is made, as specified in 1410(a).

(b) The Detailed Written Statement of Protest shall contain reasons why Protestant should have been awarded the contract. 

(1) For Major Information Technology Acquisition protests, the Detailed Written Statement of Protest must specify each and every Solicitation procedure which was violated and the manner of such violation by specific references to the parts of the Solicitation attached as exhibits and why, but for that violation, Protestant would have been selected.

(2) For other acquisition protests, the Detailed Written Statement of Protest must specify each and every selection criterion on which Protestant bases the protest by specific references to the parts of the Solicitation attached as exhibits.

(3) For all protests, Protestant must specify each and every reason that all other bidders who may be in line for the contract award should not be awarded the contract.

(c) The Detailed Written Statement of Protest must be limited to 50 typewritten or computer generated pages, excluding exhibits, at a font of no less than 12 point or pica (10 characters per inch), on 8 1/2 inch by 11-inch paper of customary weight and quality. The color of the type shall be blue-black or black. In addition to a paper copy, the arbitrator may request that a Protestant submit such information on computer compatible diskette or by other electronic means if the Protestant has the ability to do so.

(d) Any exhibits submitted shall be paginated and the pertinent text highlighted or referred to in the Detailed Written Statement of Protest referenced by page number, section and/or paragraph and line number, as appropriate. 

(e) The Detailed Written Statement of Protest shall not be amended.

(f) Protestant(s) may not raise issues in hearing which were not addressed in the Detailed Written Statement of Protest.

(g) A Protestant who fails to comply with this subsection waives Protestant's right to protest.

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1414. Review by Coordinator.

(a) Within 2 working days after receipt of the Detailed Written Statement of Protest, the Coordinator shall notify the Contracting Department and the Awardee of a potential protest hearing. 

(b) The Coordinator shall review the Detailed Written Statement of Protest within 5 working days after receipt to preliminarily determine if the protest is Frivolous and notify Protestant of the option to withdraw or proceed in arbitration. 

(1) If Protestant withdraws the protest within 2 working days after the notification by the Coordinator of a preliminary determination of Frivolousness, the Coordinator shall withdraw the preliminary finding of Frivolousness and refund Protestant's deposit and filing fee.

(2) If the Protestant previously filed two protests under the Alternative Protest Pilot Project preliminarily determined Frivolous by the Coordinator but then withdrew or waived them before the arbitration decision, the Coordinator shall make final the preliminary determination of Frivolousness for the Department of General Services. 

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1416. Review and Response by Contracting Department and Awardee.

(a) The Awardee shall have 7 working days after notification by the Coordinator to submit to the Coordinator and Protestant a response to the Detailed Written Statement of Protest. 

(b) The Contracting Department, in conjunction with the Coordinator, shall have 7 days after the filing of the Detailed Written Statement of Protest to send a response to Protestant and Awardee. 

(c) Responses shall follow the standards set forth in section 1412(c) and (d). 

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1418. Bond Requirement.

(a) If the Coordinator has determined that a protest is Frivolous and the Protestant does not withdraw the protest, the Protestant shall be required to post a bond in an amount not less than 10% of the Estimated Contract Value. 

(b) The percentage of the bond shall be determined by the Contracting Department and specified in the Solicitation. 

(c) Protestant shall post the bond, pursuant to Chapter 2 (commencing with section 995.010) of Title 14 of Part 2 of the Code of Civil Procedure, within 15 working days of the filing of the Detailed Written Statement of Protest or shall be deemed to have waived the right to protest.

(1) If the arbitrator determines that the protest is Frivolous, the bond shall be forfeited to Procurement and the Coordinator will impose Sanctions.

(2) If the arbitrator determines that the protest is not Frivolous, the bond will be returned to the Protestant and no Sanctions imposed.

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 995.010 et. seq., Code of Civil Procedure; and Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

Article 3. Arbitration Procedure

§1420. Arbitration Process.

Within 19 calendar days after the Notice of Intent to Award has been posted, the Coordinator shall consolidate all remaining protests under the Solicitation, and send to OAH:

(a) a copy of all Detailed Written Statements of Protest;

(b) OAH filing fees;

(c) arbitration deposits, and/or notice that any Protestant is a Small Business;

(d) Awardee responses;

(e) Coordinator/Contracting Department responses;

(f) the Solicitation File; and

(g) notice to OAH whether interpreter services will be needed for any Protestant or Awardee. OAH shall arrange interpreter services which shall be paid by the Contracting Department.

NOTE: 

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New article 3 (sections 1420-1440) and section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1422. Selection of Arbitrator.

(a) Within 2 working days after receipt of the protest from the Coordinator, OAH shall furnish the names of ten arbitrators to Protestant(s), the Awardee, and the Coordinator. The arbitrator list shall include administrative law judges who are employees of OAH and contract private arbitrators who are not employees of the State of California. Protestant(s), the Awardee, and the Coordinator may each strike two of the ten names and notify OAH within 2 working days. Protestant(s) may also indicate if they prefer a contract arbitrator or an OAH administrative law judge. OAH may then select as arbitrator any name not stricken and shall notify Protestant(s), the Awardee, and the Coordinator within 2 working days. If all names are stricken, the Director of OAH shall appoint an arbitrator.

(b) A proposed arbitrator shall be disqualified on any of the grounds specified in Section 170.1 of the Code of Civil Procedure for the disqualification of a judge.

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1424. Authority of Arbitrator.

(a) Arbitrators are authorized to

(1) Administer oaths and affirmations; 

(2) Make rulings and orders as are necessary to the fair, impartial, and efficient conduct of the hearing; and

(3) Order additional deposits from Protestant(s) to cover additional estimated costs. If OAH does not receive the required deposit(s) in the time specified, the right to protest will be deemed waived.

(b) The arbitrator shall have exclusive discretion to determine whether oral testimony will be permitted, the number of witnesses, if any, and the amount of time allocated to witnesses. 

(c) It shall be in the arbitrator's exclusive discretion to determine whether to

(1) Conduct a prehearing conference; and/or

(2) Permit cross-examination and, if so, to what extent; and/or

(3) Review documents alone for all or part of the protest.

(d) It shall be in the arbitrator's exclusive discretion to determine whether additional responses and rebuttals are to be submitted, and the timelines and page limits to be applied.

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1426. Decision Based in Whole or in Part on Documents Alone.

Any Party may request that the arbitrator base the arbitrator's decision on documents alone. It shall be the arbitrator's exclusive discretion to do so. 

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1428. Prehearing Conference.

(a) If the arbitrator determines that a prehearing conference is necessary, OAH shall set the time and place and notify Protestant(s), the Awardee, and Procurement at least 5 working days prior to the prehearing conference.

(b) The prehearing conference shall be held to identify and define issues in dispute and expedite the arbitration. The parties should be prepared to discuss, and the arbitrator may consider and rule on, any of the following matters applicable to the protest:

(1) Clarification of factual and legal issues in dispute as set forth in the Detailed Written Statement of Protest.

(2) The extent to which testimony shall be permitted and the extent to which cross-examination will be allowed.

(3) Identity of and limitations on number of witnesses, need for interpreters, scheduling and order of witnesses, etc.

(4) Any other matters as shall promote the orderly and efficient conduct of the hearing.

(c) At the prehearing conference, Protestant(s), the Awardee, and Procurement shall deliver a written statement which contains the name of each witness a party wishes to call at hearing along with a brief written statement of the subject matter of the witness's expected testimony. If the arbitrator, in his or her exclusive discretion, allows an expert witness to be called, the party calling the witness shall provide the name and address of the expert along with a brief statement of the opinion the expert is expected to give. The party shall also attach a statement of qualifications for the expert witness.

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1430. Scheduling the Hearing.

The arbitrator shall schedule the date, time, and place of hearing and notify all Parties.

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1432. Discovery.

The arbitrator has exclusive discretion to issue subpoenas and/or subpoena duces tecum. There shall be no right to take depositions, issue interrogatories, or subpoena persons or documents. 

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1434. Attendance at Hearings.

The Arbitration hearings shall be open to the public unless the arbitrator, in his or her exclusive discretion, determines that the attendance of individuals or groups of individuals would disrupt or delay the orderly conduct or timely completion of the proceedings. 

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1436. Arbitrator's Decision.

 (a) The final decision shall be in writing and signed by the arbitrator. It shall include a Statement of the Factual and Legal Basis for the decision, addressing the issues raised in the Detailed Written Statement(s) of Protest, and shall include an order upholding or denying the protest(s). The arbitrator's order shall not award a contract.

(b) A copy of the decision shall be sent by regular mail to Procurement, the Contracting Department, the Awardee, and Protestant(s) within 45 calendar days after the filing of the first Detailed Written Statement of Protest. In the arbitrator's exclusive discretion, this timeline may be extended for an additional 15 calendar days. The arbitrator's failure to issue a decision within the time specified by this section shall not be a ground for vacating the decision.

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1437. Costs.

(a) For protests not determined Frivolous by Procurement:

(1) If the arbitrator denies the protest, Protestant(s) will be liable for all costs of the arbitration. 

(2) If the arbitrator upholds the protest, the Contracting Department shall pay for all costs of the arbitration and Protestant(s) will be refunded the deposit by OAH.

(b) If Procurement determined that the protest was Frivolous and the arbitrator affirms that the protest is Frivolous, the bond shall be forfeited to Procurement, the protest will be denied, and Protestant(s) will be liable for all costs of the arbitration. 

(c) If Procurement determined that the protest was Frivolous and the arbitrator determines that the protest is not Frivolous, any bond(s) posted by Protestant(s) shall be returned.

(1) If the arbitrator denies the protest, Protestant(s) shall be liable for half of the costs of the arbitration. The Contracting Department shall pay the remaining half of the arbitration costs. 

(2) If the arbitrator upholds the protest, the Contracting Department shall pay for all costs of the arbitration and Protestant(s) will be refunded the deposit by OAH. 

(d) A Protestant who withdraws his or her protest before the arbitrator's decision has been issued will remain liable for all arbitration costs up to the time of withdrawal. These costs include, but are not limited to, the arbitrator's time in preparation, prehearing conferences, and hearing the protest. If Procurement deemed the protest Frivolous, any bond posted shall be forfeited to Procurement.

(e) Except as provided in (f), if any costs are determined to be payable by Protestant(s), that amount shall be subtracted from deposit(s) of Protestant(s) as ordered by the arbitrator. Any additional costs shall be billed to Protestant(s) and any refunds shall be sent to Protestant(s) by OAH.

(f) If a Protestant is a Small Business, then the Contracting Department shall pay OAH all arbitration costs and collect the amount due from Protestant.

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1438. Judicial Review.

The grounds for judicial review shall be as set forth in Chapter 4 of Title 9 of Part III of the Code of Civil Procedure (commencing with section 1285).

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).

§1440. Transcripts.

 (a) A party desiring a transcript of the proceedings shall contact the OAH Transcript Clerk to make arrangements to pay for preparation of the transcript. Prior to preparation of the transcript, a deposit equal to the estimated cost of the transcript shall be paid. Preparation of the transcript will be arranged by the OAH Transcript Clerk. The deposit shall be applied to the actual cost and any excess shall be returned to the party that submitted the request. Any balance due shall be paid by the party or a representative on behalf of the party requesting the transcript before the transcript is released to the requesting party.

(b) Unless a record of a proceeding or any portion thereof was sealed, any person may request a transcript or a recording of the proceeding. If a record of a proceeding or any portion thereof was sealed, only parties to the proceeding may request a transcript of the sealed portions, and the sealed portions shall not be disclosed to anyone except in accordance with the order sealing the proceeding or subsequent order.

NOTE

Authority cited: Section 12126, Public Contract Code. Reference: Sections 12125-12130, Public Contract Code.

HISTORY

1. New section filed 8-18-98; operative 8-18-98 pursuant to Government Code section 11343.4(d) (Register 98, No. 34).
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III. Program and Systems Overview
III.A. Program Description

The DPR is responsible for public safety in 278 State parks, recreation areas, beaches, cultural sites, and historic sites located throughout California. The safety of 82 million annual visitors, as well as the protection of critical public infrastructure within the parks (including eight dams, reservoirs and lakes), depends upon the DPR’s public safety program. The public safety risks to visitors include, but are not limited to: accidents, crime, fire, flood, earthquake, tsunami, and even exposure to nuclear contamination. In addition, the DPR’s public safety program protects the extraordinary natural and cultural resources that are contained within our world renowned State Park System. 
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The DPR operates three Communications Centers in California: Norcom in Sacramento County, Cencom in Monterey County, and Surcom in Riverside County. These three Centers provide dispatch and telecommunications support services for approximately 700 State Park Peace Officers, 300 Fish and Game Wardens, and numerous other law enforcement personnel in various agencies strategically located throughout the state, including the Department of Fish and Game, the National Parks Service, the Mountains Recreation and Conservation Authority, the U.S. Fish and Wildlife Service, and the Department of Development Services. Through these Communication Centers, the DPR and its partners coordinate efforts to protect both the public and California’s natural and cultural treasures. 
When public resources are limited, a mission critical element in assuring the safety of the public is the use of technology to improve upon the efficient delivery of public safety services. Modern law enforcement agencies throughout the United States use Computer Aided Dispatch (CAD), Records Management Systems (RMS) and Mobile Data Terminals (MDTs) to deliver more efficient service to the public while helping to protect Peace Officers from danger. When integrated together, these three technological tools help law enforcement personnel more efficiently manage public safety calls for service and field activity, and make it easier for law enforcement personnel to prevent criminal activity.
The DPR’s existing CAD system was developed more than fifteen (15) years ago; it simply no longer meets the needs of a modern public safety organization. While the CAD may have met many of the business requirements in 1992, its usefulness has been severely curtailed by: 1) the vast increase in visitation to the State Park System, 2) the subsequent increase in public safety calls for service (due to the increased visitation numbers), 3) the increase in the number of Peace Officers the DPR’s Communications Centers support, and 4) the continuously increasing business requirements placed upon a modern public safety organization.
III.B. Current Environment

The current business practices are semi-automated with regard to dispatch operations, but remain manual elsewhere (for example, in records management, work assignments, mapping, etc.).
III.B.1 Current Dispatch Operations

The DPR Communications Operators use the current CAD as an aid in dispatching calls for service and managing field resources (their two primary objectives). When initially deployed, in 1993, the CAD module represented an improvement over manually writing down calls for service on paper, and handing them to Communications Operators for over-the-air assignment. Similarly, the CAD originally helped to monitor the activity of field units in an electronic manner. The principle objectives of the current CAD module are:

· Track officer status including alarms for enforcement activities;

· Track data for events;

· Provide a lookup table for officers, other employees, and rolodex phone files; and 
· Provide reference data associated with locations that are identified by a text description.
The primary data input (e.g., key entry and related manual procedures) and validation characteristics are:
· Data entry is done through a variety of input devices (e.g., mouse, keyboard, foot pedal, and touch screen) while using a headset to communicate through phone and radio.

· Very little data validation is done. Once data for an event has been entered, it can be appended to, but the original record cannot be changed.
III.B.1.a User and Technical Inadequacies 
The volume of both calls for service and field units preclude the Communications Operators from receiving the originally designed benefits from the current CAD. For example, the CAD cannot display all of the deployed units because it is limited to the number of lines that can be displayed on the monitor at any given time. Therefore, when activity peaks, and many units are deployed, the Communications Operator cannot see all of the resources. In a related topic, when Communications Operators receive many calls for service, they are also concealed beyond Communications Operator’s view. These two barriers force Communications Operators to either toggle through screens, or simply resort to the old fashioned method of writing things down on paper. 

Another shortcoming is the system’s inability to accept commands and information at the speed with which Communications Operators type. Unfortunately, the Operators don’t always know whether the system has accepted their entries until they stop typing. The negative consequence is twofold: either they intentionally enter information more slowly than they are capable, or they re-enter typed data more than once to match pace with the application. 

While a slow CAD is frustrating, the system’s penchant for randomly freezing during operations (requiring a system reboot) is a very serious safety concern to Communications Operators and field units, alike. Communications Operators are always wary of this possibility, and frequently hand-write critical information on post-it notes or scratch paper “just to be safe”. 

Technical management of the system is challenged by the many user-demands for improvement that are technically impossible (due to the obsolescence and limitations of FoxPro as a developer’s tool). The application lacks a data dictionary, an application schema and technical documentation. The current CAD is supported by a third party vendor. 

The specific weaknesses include:
· Redundant data entry by Communications Operators entering California Law Enforcement Telecommunications System (CLETS) requests and entering event data. For example, when Communications Operators enter an Officer’s car stop in CAD, they enter the details of the car stop, along with the license plate. Then, they turn to a standalone CLETS terminal and enter the same license plate again. When a return comes from CLETS, the Communications Operator reads the information, and retypes the return information (such as vehicle year, make, and model) back into the CAD application. 

· Inability to have multiple event windows open at same time, forcing Communications Operators to take hand notes and enter events later, thus invalidating event time stamps.

· Inability to attach multiple officers to the same event.

· Absence of a Geographic Information System (GIS) interface causing difficulty in obtaining GIS coordinates for rescues.

· Absence of records management functionality causing Operators to cut, paste, print, and fax data to Ranger Headquarters for report generation.

· The program is based on old technology (DOS and FoxPro), and is difficult to maintain and operate in an evolving Microsoft Windows environment.
This system requires a continuous 7x24 hour operation, 365 days a year. During graveyard shifts, there may only be one person on duty, but normal daytime operations consist of several Communication Operators with a supervisor. 
The aggregate effect of the myriad problems has led to extreme user dissatisfaction.
III.B.2 Current Records Management Operations

While the CAD and mobile modules manage real-time event activity, the RMS encompasses the myriad law enforcement responsibilities which occur once an event has concluded. 

The fundamental objectives include the capture, maintenance and analysis of all DPR incident and event information including criminal and non-criminal events and investigations. More specifically, DPR staff manually enters, stores, retrieves, retains, archives, views and exchanges records, documents, data, and files related to persons, vehicles, incidents, arrests, warrants, traffic accidents, citations, pawn tickets, civil process paper service, gun registration investigations, and property and evidence.

Most records originate with a report filed by field Peace Officers. The reports are written by hand, and currently are processed by hand (including having supervisors hand sign approvals). Records technicians read each report, and verify the accuracy, completeness and the appropriate use of criminal justice codes which are used for State and national crime analysis. If errors are found, the records staff physically mail the report back to the author, and request corrections. If the report is valid, it is filed by placing it into a folder, and placing it into shelving. 

Records staff make the determination of who within the DPR should have a copy of the report. When necessary, the Records staff make photocopies and send the files via interoffice mail to the appropriate parties, which can include: the District Attorney, Administrators, Detectives, Parole, Probation, Patrol, and others. 
When reports are sent to an investigator, a supervisor initially receives the reports and manually reads them to determine which detective to assign. Once assigned, the investigator prepares supplemental reports and case notes manually (again, precluding the future searchability of the captured data). 

Property and evidence is similarly a manual process, wherein any forms or paperwork that pertain to property and/or evidence is sent to the DPR business unit, where technicians read through reports to determine whether any identifying marks or serial numbers exist that need to be entered into CLETS (this is done so that property/evidence is contained in a national database that is searchable). When property/evidence is housed within the DPR, its movement is recorded in a manually maintained log (for example, if an article of evidence is taken to court, it is “checked out” and “checked in” upon return).

All RMS business processes require significant amounts of time to complete and the input is always subject to human error due to the paper-based nature of the records. The most significant complication is the inability to search the thousands of records in an automated manner. 

User satisfaction with searching for information is very low, and most have become accustomed to waiting for information to be captured, recorded, filed and retrieved. 

One of the most frustrating examples of manual record keeping is the retrieval and presentation of statistical data mandated by the State and federal governments. This manual process takes days to complete. Moreover, the quality of the statistics is questionable, as the DPR does not retroactively make corrections because there is no known method for achieving this business process. As an example, if a missing person report was filed in December, and the person was located in January, the DPR is supposed to file the change in the January report. However, because the lag time in processing reports exceeds 30 days, the statistician is rarely (if ever) made aware of changes to previous reporting activity. 
III.B.3 Current Mobile Operations

Peace Officers who are deployed in the field rely on manual options for meeting the objectives of their daily assignments, which include:
· Receiving calls for service from the Communications Centers,
· Maintaining communications with the Communications Centers and colleagues (fellow field units),
· Conducting field interviews,
· Preparing original and supplemental reports (incidents, arrests, traffic, etc.), and
· Patrolling designated sectors.
In fulfilling each objective, Peace Officers have developed manual processes:
· When calls for service are broadcast (via voice radio), the Peace Officer writes down the location of the call, and the circumstances surrounding the event. He/she then uses a map book to identify the location of the call, and plot a driving course. 

· Communications are handled manually both during incidents, and throughout the balance of their shift. Thus, every activity (i.e., car stops, pedestrian contacts, even lunch and getting fuel) is announced over the radio. Additionally, whenever an inquiry is conducted (such as checking to see whether a detained person has outstanding warrants, or checking to see whether a vehicle is stolen), it is handled over the radio with a Communications Operator executing the inquiry at one of the Centers, and relaying the results back to the Officer over the air. 
· Anytime a Peace Officer captures information, he/she manually records the information onto paper. From interviews with people in the field to comprehensive reports (incidents, arrests, traffic, etc.), all information is handwritten on forms. In many instances, the same information is duplicated on numerous forms. 

· Peace Officers conduct manual information searches when attempting to conduct crime analysis within their patrol sector. They physically search through written records and logs to uncover trends or patterns.

Peace Officers have very low levels of satisfaction with the current manual environment. Because every communication transaction occurs over the radio, congestion and delays are common. Regardless of the type of communication (from being in pursuit to going out for lunch), it is done manually and broadcast over the radio. 

Requests for information often require patience, as each field unit waits for their requests to be fulfilled – usually in the order in which the request was received (the exception being priority, or emergency requests). 

Beyond the lack of satisfaction, the continuous use of voice radio poses a safety risk, as criminals have the ability to listen to police radio channels. By monitoring the complete activity of the DPR, criminals are in a position of advantage.

Reports require substantial time to complete, and are subject to quality variations that are based on each Peace Officer’s spelling and grammar skill set. Many descriptors (such as a person’s name) are rewritten several times during the preparation of any given report. The manual preparation (and duplication) leads to significant levels of dissatisfaction, as well as the chance for error. Notwithstanding employee dissatisfaction, the greatest impact is the fact that manual information cannot easily be searched, or used, by the balance of the DPR staff. 

III.C. Existing Infrastructure

The following illustration depicts the CAD technical environment presently in place at each of the three Communication Center locations. The dispatch environment is isolated and independent from other DPR resources. (The current Records Management and Mobile Operations functions do not have any supporting automated systems.)
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Figure 1. Current CAD Technical Diagram

III.C.1 Desktop Workstations

The existing CAD system is accessed via Intel-based desktop workstations with Pentium-class processors, running in an MS Windows 98 environment. Each Communications Center has between 10 and 15 of these dispatch workstations. 
III.C.2 LAN Servers

The existing CAD system runs on Intel-based MS Windows NT/2000 class servers. Each Communication Center has one (1) server for the application, several printers, tape backup systems, and an Uninterruptible Power Supply (UPS) with a propane generator for disaster protection. 
III.C.3 Network Protocols

The existing CAD utilizes the DPR standard TCP/IP network environment. 
III.C.4 Application Development and Database Management Software

The existing CAD system was developed in-house at the DPR using the FoxPro database system (the version of FoxPro is no longer supported).
III.C.5 Interfaces

The only data interface is through CLETS, which is operated by a separate program. The CLETS terminal shares the same network physical infrastructure as the FoxPro dispatch program. The CLETS traffic is done through secure frame relay. The Norcom Communication Center has a centralized CLETS interface through the Department of Justice (DOJ).
III.D. Current Volumes and Statistics
The following data is based on 2006 statewide information and depicts the size and scope of the DPR’s dispatch activities. 

Table 2. Current Volumes and Statistics

	Item
	Approximate Volumes

	Total Events Logged per Year
	1.35 million

	Number of Sworn Personnel 
	700 State Park Peace Officers

300 Fish and Game Wardens

	Number of Non-Sworn Personnel
	200

	Total Number of Mobile Units
	800

	Traffic Citations (total)
	15,000

	Traffic Accidents
	3,800 

	Medical and Related Incidents

(accidents + aquatic medical)
	13,742

	Aquatic Rescues/Assists
	9,785

	Total Area Coverage
	1.56 million acres

	Average Visitors for all Locations
	82 million per year

	Number of Districts
	25

	Number of Communications  Centers
	3

	Maximum Number of Calls for Service in one hour at the Surcom Communication Center
	1,000

	Maximum Number of Calls for Service in one hour at the Norcom Communications Center
	500

	Maximum Number of Calls for Service in one hour at the Cencom Communications Center
	600
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IV. Proposed System
IV.A. Introduction 
It is important for Bidders to recognize that, while the DPR makes use of technology to assist with dispatching, the DPR does not currently possess contemporary law enforcement technology tools. The following descriptions reflect the vision and conceptual design of the proposed system. In this section and the rest of the RFP, the term “Proposed System” refers to the combination of the CAD, RMS and MAS hardware, software, interfaces and any third-party products or ancillary subsystems required to achieve the requirements described in SECTION VI: Functional and Technical Requirements.
IV.B. Business Objectives

The DPR has identified thirteen primary business objectives, listed below. These objectives have driven the technical and functional specifications within the RFP. 
IV.B.1 Apply Technology to Defined Business Requirements 
The initial, and most fundamental, business objective is to obtain technology tools and products which meet the defined functional demands of the DPR. The business requirements, contained within SECTION VI: Functional and Technical Requirements, are derived from comprehensive discussion with DPR employees, and standards developed by the Bureau of Justice Assistance, the National Institute of Justice and the Law Enforcement Information Technology Standards Council (LEITSC), version 1 (CAD and RMS, produced in July 2006).

IV.B.2 Enable a Single Point of Data Entry

The DPR’s objective is to have a single point of data capture and entry for the Communication Operators. Specifically, the DPR expects to reduce duplicative CAD data entry within the Communication Centers by 50%. 

IV.B.3 Increase the Speed and Number of Data Retrievals 

The DPR anticipates that technology tools will enable faster and more frequent data retrievals than the current manual processes, which will enable better information gathering and reporting when investigating incidents and trends.
IV.B.4 Integrate CLETS into Dispatch and Mobile Devices
The DPR wants to eliminate the need for a separate CLETS terminal at the Communication Centers, and provide field units CLETS access, further reducing dispatch CLETS inquiries. While voice radio inquiries should always be an option (at the discretion of the field unit), the reliance upon Communications Operators to perform CLETS inquiries needs to be reduced to improve radio availability. 

IV.B.5 Eliminate Manual Statistics Preparation 

One of the principle objectives is to create accurate and automated State and federal Uniform Crime Reporting (UCR) and National Incident Based Reporting System (NIBRS) criminal statistics. 

IV.B.6 Introduce Data Exchange Capabilities 

The DPR will introduce the capacity to exchange information both within the DPR, as well as with external justice partners, by taking advantage of electronic interfaces and data exchange tools.

IV.B.7 Create Redundancy 

A redundant, failsafe, CAD configuration will be deployed to achieve seamless backup operations within and among the three Communication Centers, where no such backup exists in the current environment. In addition, the RMS will include a redundant configuration. 

IV.B.8 Increase the Safety of Field Units

The introduction of an Automatic Vehicle Location (AVL) feature will permit Communications Operators and Peace Officers in the field, to visually identify all of the active DPR vehicles on a map display (on both the dispatch workstation and on the mobile devices in the field). AVL improves safety by providing Communications Operators, and fellow Peace Officers with the physical location of Peace Officers without the need to identify one’s location via voice radio. The feature is most effective when it is needed the most – when Peace Officers cannot communicate, but are in need of help. 
IV.B.9 Improve the Efficiency of Call Assignment

The introduction of AVL permits the CAD component to assign Peace Officers to calls for service based on their proximity to the event. AVL will facilitate more efficient call assignment than the current, manual process. 
IV.B.10 Reduce Radio Traffic 
By introducing digital dispatch (and the associated messaging features), the DPR can reduce radio traffic freeing the channels for high-priority voice transmissions. 

IV.B.11 Eliminate Risk of Total Communication Failure 

By deploying an ad hoc voice network, the DPR will effectively create a secondary, albeit temporary, voice communications network to prevent total communication failure in the event a key radio component fails. The technology eliminates the presence of a single point of radio communication failure, which exists today. 

IV.B.12 Contribute to Domestic Preparedness through Interoperability 

The DPR is required to contribute and receive criminal justice data with specific (and authorized) justice partners in Global Justice XML Data Model (GJXML) format. By implementing technology to exchange data in this format, the DPR will fill a gap that exists today with respect to information exchange, and will benefit the agency in terms of criminal investigations and crime analysis while at the same time contribute vital information to regional, state and federal justice partners. 

IV.B.13 Use Time Spent Writing Manual Reports for Achieving DPR’s Mission 

By introducing report writing software, the DPR will decrease the time dedicated toward manually preparing incident, arrest and traffic reports. The DPR will use the time savings toward achieving the DPR’s mission.

IV.C. Functional Capabilities
The following are the high-level functional capabilities that have been defined for this Public Safety Technology Modernization (PSTM) project. The specific requirements the Bidders must meet are contained in SECTION VI: Functional and Technical Requirements. 
IV.C.1 General Features

The Proposed System will change the DPR’s processes from paper-based processes to electronic processes with the data contained in a centralized, searchable repository. By taking advantage of various technologies, the Proposed System will provide both Communications Operators and Peace Officers better, more efficient tools for their jobs. 
There are several general features that the Proposed System will provide including:
· Graphical User Interface (GUI) and windows technologies, which allow access to multiple data sources at one time (e.g., maps, CAD, CLETS);
· Pulldown fields and automatic fill (i.e., character matching) features that are linked to appropriate internal and external databases to ensure consistency of data entry and matching of existing data (e.g., matching a known vehicle, location, or alias);
· Flexible filter, sort and search features, including phonetic/Soundex, text and field matching by key fields (e.g., names/aliases, physical characteristics, vehicle information and geographic locations);
· “Super query” features that allow the user to submit a single transaction that will query multiple databases (e.g., local and state name databases);
· Flexible data entry features that allow users to enter data via form-based entry, text-based entry, or be prompted for required data, whichever is most appropriate for the task at hand;

· Data validations and business edits that enforce use of standardized codes, abbreviations and notations, including multi-jurisdictional edits, to ensure more accurate reports, statistics and searching;

· Document workflow/routing features that will allow users to route documents for review, approval and informational purposes; and 
· User-friendly ad hoc reporting features.
These general features must be part of the CAD, RMS and MAS components. 

IV.C.2 CAD Features

The CAD component is the main entry point for most data and the critical communications link between Communications Operators and Peace Officers. The Proposed System will address several features which are summarized below.
IV.C.2.a Call and Data Intake

The Proposed System will allow Communications Operators to capture Call For Service (CFS) information from the public. The Proposed System will use Automatic Number Information (ANI) and Automatic Location Information (ALI) from E911 systems to save the Operator time by automatically populating the caller’s name, address and phone number into the appropriate fields. Additionally, the CAD component will allow for the automatic research of repeat locations and calling party names.

The Proposed System will use a geofile to validate and standardize location and address information. It will also cross-reference addresses and locations with law enforcement-defined reporting areas, X/Y/Z coordinates, ZIP codes, and other identifiers. Furthermore, it will provide cross-references to addresses and locations using common place names (e.g., business names, parks, hospitals, and schools) and street aliases, and indicate the direction of travel on particular streets and the side of a street for a specific address. The geofile will contain sufficient information to ensure that an address is valid and all addresses will be validated when entered into the system.

Mobile devices will allow Peace Officers working in the field to access call data, maps and various databases, as well as allowing Officers to access the RMS to enter and access data and reports. 
IV.C.2.b Dispatching

The Proposed System will provide an electronic locator for public safety vehicles, vessels and equipment. The AVL component will include an interface with the CAD for proximity dispatching, and in-vehicle mapping with AVL location features to permit the viewing of active units relative to the viewer. 
Once a unit(s) has been dispatched, the system will allow Communications Operators to monitor unit status and location either via voice communication or through the mobile devices. If needed, the system will provide dispatch decision support to the Operator through the use of preset criteria that recommend resources based on the type and priority of the CFS, such as the history of the location, suspect and the possibility that hazardous materials may be involved. Where appropriate, a Be on the Lookout (BOLO) feature will present Operators with information on the nature of the BOLO and appropriate information about the person, vehicle or location. 
IV.C.2.c Call/Event Coordination and Management

The Proposed System will manage a call by continually updating the CFS data with any additional information reported by callers or Peace Officers on scene. The resource recommendations may be revised based on additional information received and resources may be added or reassigned based on the changing conditions. Upon completion of the event, field units that are equipped with mobile devices could quickly close the CFS by entering a code signifying the disposition of the event. 
The system would also maintain information on available ancillary resources that interact with law enforcement. For example, tow truck companies and ambulance services often require that they be assigned in a particular order. This feature will eliminate the need to maintain paper logs of when and how to assign such units by storing appropriate lists and business rules for assignment. 

The system will allow remote monitoring of CAD activity, by authorized supervisors, as displayed on any dispatcher(s) workstation. If necessary, a supervisor will have the ability to take direct control over a dispatch position remotely, without leaving the supervisor console.
IV.C.2.d Dispatch Redirection and Emergency Operations Center
The Proposed System will be designed to allow Communication Center operations and activity to be shifted to another location, such as one of the alternate communication centers, an off-site secure location, or other Emergency Operations Center (EOC). (Refer to the Bidders’ Library for more information on the Emergency Operations Centers.) This feature will be used to provide redundancy and to assist with responding to regional disasters and multiagency events. The Proposed System will be designed to permit real-time, seamless redirection of technology and resources, remote CAD dispatching, and support for multiagency event coordination. 

The operation of an emergency center requires the multidirectional exchange of information between CAD and EOC. Units may be assigned to the EOC, at which point the EOC will take control of the unit until released. CAD will maintain the ability to monitor the unit availability status. CAD will continually update EOC with call information.

In the rare event the CAD component were to unexpectedly fail, the system will store event activity information so that when the system is restored, data would be automatically updated to relieve Communications Operators from entering the data manually.

IV.C.2.e CAD Management Reporting

The CAD component will include standard reports that can be run using user-defined parameters. New reports defined either through the CAD component or a third-party reporting tool will be stored as a standard report available through the CAD component. In all cases, ad hoc reporting will be included as a standard feature. 

IV.C.3 RMS Features

The RMS component serves as the data repository that facilitates data analysis, reporting and statistics generations. The Proposed System will include the six (6) key features described below.

IV.C.3.a Automated Field Reporting
One of the key features of the RMS is the Automated Field Reporting (AFR) component. The Proposed System will provide an online format for the entry of field contacts and the circumstances surrounding the contact. Utilizing dynamic forms, users will enter data into a single form that can share its data with all forms that are related. Dynamic forms will extract relevant data from the original Operators’ entry fields into a primary incident report. At the user’s discretion, the data from the primary report may be accepted, amended or shared with any additional individual reports (e.g., supplements, arrests, etc.) automatically. The data collected in the field will also update the centralized Master Name Index and Master Vehicle Index so that all Operators and Peace Officers will have access to the information. The report writing component will include all the features commonly found in word processing software such as type ahead, spell check, word wrap, etc. The component will use digital signature authorization for report approval. 

IV.C.3.b Incident and Crime Reporting

The Proposed System will allow investigation of non-criminal incidents as well as documenting criminal activity. Incident reports may be completed for any incident that requires documentation. Normally, incidents would originate from dispatched calls for service. The disposition of the incident from CAD would determine whether a report would accompany the Peace Officer's response. 
An automatic and sequential report number would be generated from the system that would provide a single case number. The dispatch-generated incident information would be transferred to the RMS for supplemental data entry and summary analysis. The system will provide the ability to request report numbers from selected workstations outside the Communications Center, including Records staff. Additional incident report data entry would supplement the basic transferred CAD incident record. Uniform Crime Reporting (UCR) and Modus Operandi (MO) coding and data entry would be completed automatically based on the information supplied by operational personnel. 
The software will produce the required monthly UCR. The reports will meet all Federal and State UCR requirements and will contain all required data and provide an analysis of UCR Part I and Part II Crimes. Statistics will be reported for the specified month, year-to-date and the previous month; for the month specified during the previous year and the previous year-to-date, as well as the percentage change.

Changes made to records in the past (beyond one month) would automatically result in supplemental records that are incorporated in the current month's tally. Any UCR report would have the capability of being rerun as many times as desired. There will also be a place for the preparer's digital signature on all reports. The reports will be menu selectable and access the offense, arrest, juvenile, property and vehicle files in order to generate specific reports. The system also will be flexible enough to support Incident Based Reporting (IBR).

IV.C.3.c Traffic Accident Reporting
Traffic accident reporting needs differ from general criminal incident reports in that they emphasize the cause of the accident; weather, visibility, and road surface conditions at the time of the accident; and location information. Therefore, the traffic accident reporting component will include drawing or diagramming tools to assist in accurately capturing accident scene and location information.

IV.C.3.d Property and Evidence
This component involves the receipt, tracking, storing and disposition of all property received and secured by the DPR. All property entering the DPR is associated with a written incident report describing how the property was obtained. 

As property and evidence are received, its descriptive, storage and receipt information is recorded into the Proposed System. When applicable, serial numbers will be entered into CLETS/National Crime Information Center (NCIC). The system will use bar code readers to automate property transactions. Assignment of serial numbered bar code labels would accompany initial processing of the property by the Peace Officer booking the item. 
Movement of the property would be tracked as the items are checked in, checked out, moved, disposed of, or released based upon the bar code. 

IV.C.3.e Case Management and Analysis

As a tool for investigators and supervisors, the case management component will continuously monitor filed reports in the RMS for any reports that require investigative follow up. Based on the information entered by the Peace Officer and Records staff, the Proposed System will automatically assign solvability factors to the report and make recommendations for assignment. 

The Proposed System will have comprehensive, flexible (e.g., sort, filter, ad hoc) search and select criteria, and conduct analysis on all database elements. Geographic crime analysis tools will expand the crime analyst’s role from traditional research to preparing crime prediction models.

The system will include a feature to denote that a person, property, or vehicle is being investigated. This would allow investigators to coordinate efforts and notify field Peace Officers to be aware of potential safety issues. For example, when a vehicle is “tagged” for investigative purposes, a warning could “flash” to the Communications Operator or Peace Officer who queried the vehicle or suspect.

The Proposed System will extract address-based and other geographic-related data from the RMS. The system will “geocode” (i.e., provide coordinate points for plotting) location information for “plotting” on an off-the-shelf geographic information system (e.g., ArcView). This would provide for crime analysis functions such as trend analysis and “hot spots”.

IV.C.3.f RMS Data Management

In addition to the other features, the Proposed System will provide tools and features for management of data records, including record expungement and sealing, data redaction, records retention/expiration dates, and a data dictionary. 

IV.C.4 Centralized Data Repository

The Proposed System will make use of several centralized data sources as well as interfaces with other systems (interfaces are discussed in the next section). This will ensure all Communications Operators and Peace Officers have access to the correct, most up to date information. 
IV.C.4.a Master Name Index (MNI)

The Proposed System will incorporate subject records from all points of name entry into the system. Individuals identified in incident or crime reports (e.g., suspect, victim, witness, complainant and DPR names) would be permanently stored. Field interview records, warrants, missing person reports and all other name-based data entry would be included in this index. The system will provide a menu for name search both by exact spelling and by phonetic (Soundex) search capability.

IV.C.4.b Master Vehicle Index (MVI) 

The Proposed System will incorporate vehicle records from all points of vehicle entry into the system. Vehicles identified in incident or crime reports would be stored. Additionally, vehicle attributes would be stored whenever National Law Enforcement Telecommunications System (NLETS) inquiries are accessed that involve vehicles. The software will provide a menu for searching for vehicles by selected attributes including partial license plates and support NLETS/Stolen Vehicle System (SVS) entry from the system.

IV.C.4.c Personnel Data

Personnel data and recruitment information will include individual career history and personal information, including telephone numbers, emergency contact information, and special certifications. Personnel components will be integrated with other CAD/RMS components (e.g., employee data entered in the Personnel file also will update CAD unit roster files). Access to personnel data will be strictly controlled by the System Administrator to ensure confidentiality.
IV.C.5 System Interfaces
The primary three interfaces to the CAD component are the RMS/AFR, regional/CLETS/NCIC warehouses, and the E911 system. These CAD interfaces are considered to be essential for conducting primary law enforcement business functions. The Proposed System also will provide electronic access to a variety of other systems and resources, including maps, general orders (DPR-specific), legal source books, and penal codes. The Administration CAD interfaces assist DPR law enforcement personnel, dispatchers, call takers, and command in working together. The key interfaces include Push-to-Talk and master time interface.
Locational components/interfaces provide automated access to address, geographic, and mapping information for law enforcement and rescue operations. The primary locational systems include AVL, GIS, and mobile and real-time mapping.

The Proposed System also will have public awareness messaging capabilities to broadcast, publish, and send messages to individuals or agencies that need to be aware of critical events. Examples include Amber Alerts, critical incident occurrences, and notifications to utilities, transportation agencies, or hospitals. 

Finally, the RMS will interface to a variety of systems to assist with queries of pertinent data and exchange of data to minimize redundant data entry (e.g., download from CAD). These interfaces include: 
· CLETS/NLETS

· National Crime Information Center (NCIC) 

IV.C.6 System Training Component 
The system will include a training component for use by DPR Training staff that provides for electronic storage of training-related files and materials
. The component will be flexible and adapt to the DPR’s needs, including one-time training, special training, recurring training, reimbursements (including automatic reimbursement request printouts), firearms proficiency, etc. The component will include an electronic weekly, monthly and annual training calendar with automated alerts/reminders to prepare the training staff for upcoming training events. The component will also have substantial ad hoc search capabilities. 

IV.C.7 System Administration Features

The Proposed System will be configurable by System Administrators to allow for the enforcement of the agency’s Standard Operating Procedures (SOP) and to modify certain system variables. Examples include resource allocation algorithms and dispatch policies, agency and chief’s name, and parameters such as juvenile default age, X/Y/Z or state plane geography coordinates, and name match rules. The system will allow the DPR to determine screen parameters, color choices, font size, screen layout, and user preferences. 

In order to facilitate management and modification of these key parameters and algorithms, the system will make use of tables to store data and parameters used to support system recommendations or decisions. Each of the patrol sectors within the DPR will have their own set of SOP’s that contain business rules for table maintenance and specific codes and literals.

IV.D. Technical Vision
The initial implementation of the CAD component will be at each of the three Communication Centers concurrent with the deployment of 75 mobile devices. The RMS component will be installed following the successful implementation of the CAD and MAS. Upon successful installation of the CAD and RMS components, the DPR may expand the installation of the RMS and MAS enterprise-wide
. 
IV.D.1 System Concept
The following diagram depicts the conceptual environment
 upon completion of the PSTM project. 
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Figure 2. Conceptual Diagram
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Figure 3. RMS Conceptual Diagram
The Proposed System will allow users to access to all Prime Contractor-provided software components/packages and appropriate interfaces through a single end user device (i.e., PCs, laptops, etc.). For example, access to DOJ law enforcement databases, RMS, office automation (i.e., MS Office), etc., would all be performed from a single CAD workstation. The CAD workstation also will be able to send and receive faxes
. 
The database(s) will adhere to open database connectivity (ODBC) standards. Data communication protocols will make use of de-facto industry standards such as TCP/IP. 
The system interfaces will be designed so that upgrades to one system do not significantly impact other systems. The interfaces will utilize standard data communications protocols and message formats, including the GJXML format.
The Proposed System will have separate development, testing, training and production environments. These environments may be implemented as virtual machines. The Proposed System also will provide bar code readers to assist with managing property and evidence, and mobile devices with AVL features. 
IV.D.2 Redundancy and Fault Tolerance

Because this system is a mission-critical application that involves public safety as well as the safety of law enforcement individuals, it is paramount that the Proposed System design include redundancy and fault tolerant features within each Communications Center and between Communications Centers. Single points of potential failure in hardware and network components should be eliminated. The CAD components at each of the Communication Centers will be connected to the existing backup UPS and generators, as discussed in SECTION IV.C.2.d: Dispatch Redirection and Emergency Operations Center. 
The primary RMS server shall be located either at one of the three (3) DPR Communication Centers, at DPR’s co-location facility located at the Department of Technology Services (DTS) Gold Camp Data Center in Sacramento or at DPR’s Headquarters Data Center. A secondary backup RMS server shall be located at a location geographically separate from the primary RMS server. The use of virtual servers is encouraged to facilitate rerouting of operations and network traffic. In addition, the Proposed System’s design needs to be scalable from both a hardware and software standpoint to adapt to increased demands in network traffic and user base. 
IV.D.3 System and Data Security

The Proposed System will provide tiered, role-based, user access to information, using passwords and other authentication and nonrepudiation practices. The DPR envisions the use of emerging technologies such as biometrics, smart cards, and security tokens.

The system will secure data based on various parameters such as user ID, database field, etc. The system will contain several types of sensitive Information that will need to be protected, such as information regarding juveniles, medical events, and personal identification information.
The proposed system shall comply with:

· All Department of Justice CLETS security requirements,  
· Chapter 5300 of the State Administrative Manual on Information Security (http://sam.dgs.ca.gov/TOC/5300/default.htm), 
· Department of Finance Budget Letters (http://www.dof.ca.gov/budgeting/budget_letters) 
· BL05-32 Information Technology Security Policy - Encryption on Portable Computing Devices —  issued November 14, 2005,  
· BL05-08 Information Technology Security Policy - Classification of Information —  issued June 3, 2005, and

· BL03-11 Safeguards for Firewalls and Servers — issued May 13, 2003. 
The proposed system must also conform to the requirements contained within the Information Technology Security Program Guideline issued by the State’s Office of Information Security and Privacy Protection (OISPP) available at http://www.oispp.ca.gov/government/documents/pdf/Info_Sec_Program_Guide.pdf.
The system will log all system-related events, including security violations and attempted breeches, errors, changes, and updates. Authorized Systems Administrators will be permitted to view and search the logs, but no user or administrator will be permitted to modify the logs. 

IV.D.4 Maintenance and Support of the Proposed System 
The Proposed System will be supported by the Prime Contractor through an extended support arrangement, as the DPR presently is not equipped to operate or support the infrastructure requirements of 7 days a week, 24 hour availability. 
The Bidder will be responsible for operation, administration and maintenance of any network switches, servers, storage area networks, databases, cellular carrier routers, backup systems, and other network support services required to support the dispatch environment (including, but not limited to, active directory, DNS DHCP, and WINS servers).    

Remote access to the network will be provided to the Bidder subject to the provisions contained within the security policies identified within Section IV.D.3 above. 

The Bidder will be responsible for updating the CAD workstation desktop security and anti-virus client and operating system software. The Bidder will be responsible for ongoing operation and maintenance of the primary and backup RMS servers and any other ancillary services and databases necessary to support the RMS system. All mobile data devices deployed in DPR vehicles for dispatch purposes will also be supported and maintained by the Bidder. DPR will be responsible for the operation and maintenance of WAN routers and firewalls at each Communications Center.
The DPR has elaborated the technical requirements and performance requirements for the Proposed System in SECTION VI: Functional and Technical Requirements. 
IV.E. Hardware and Software 
The Bidder will be responsible for specifying the necessary hardware and software for the Proposed System, including the data storage, firewalls, routers, backup system, and mobile devices. The Bidders’ Library contains the list of hardware and software that was used as the basis of estimates when planning the PSTM project. This information is provided as background information only. The Bidder is responsible for proposing the hardware and software necessary to meet the requirements of this RFP. 

The Bidder also will be responsible for performing the installation of the mobile equipment in the DPR’s vehicles. Bidders should note that the DPR uses a wide variety of vehicles including jeeps, trucks, and sport utility vehicles. The Bidder must consider the installation needs of these varied vehicle types when selecting mobile devices for use with the Proposed System. The Bidder’s Library contains additional information on the DPR’s vehicles and mobile device needs. 
Table 3. DPR Vehicle Types

	Type
	Make
	Model
	Style

	Sedan
	Chevy
	Impala
	4-door

	Sedan
	Ford
	Crown Victoria
	4-door

	Sedan
	Ford
	Taurus
	4-door

	SUV
	Chevy
	Suburban
	4-door

	SUV
	Chevy
	Tahoe
	4-door

	SUV
	Dodge
	Durango
	4-door

	SUV
	Ford
	Expedition
	4-door

	SUV
	Ford
	Bronco/Explorer
	4-door

	SUV
	Jeep
	Cherokee
	4-door

	SUV
	Jeep
	Rubicon
	2-door

	SUV
	Jeep
	Wrangler
	2-door

	Pick Up 
	Chevy
	Colorado
	Crew Cab

	Pick Up
	Chevy
	Colorado
	Extended Cab

	Pick Up
	Chevy
	Silverado
	Crew Cab

	Pick Up
	Chevy
	Silverado
	Extended Cab

	Pick Up
	Chevy
	Silverado
	Regular Cab

	Pick Up
	Dodge
	Dakota
	Crew Cab

	Pick Up
	Dodge
	Dakota
	Extended Cab

	Pick Up
	Dodge
	Dakota
	Regular Cab

	Pick Up
	Dodge
	1500 or 2500
	Crew Cab

	Pick Up
	Dodge
	1500 or 2500
	Extended Cab

	Pick Up
	Dodge
	1500 or 2500
	Regular Cab

	Pick Up
	Ford
	F150 or F250
	Crew Cab

	Pick Up
	Ford
	F150 or F250
	Extended Cab

	Pick Up
	Ford
	F150 or F250
	Regular Cab


IV.F. Future System Challenges

The DPR operations are based on State and Federal statutory requirements and DPR policy and established procedures. The impact of potential State, Federal and DPR regulatory changes to the data required and/or the processes performed by the DPR cannot be foreseen. Therefore, the system needs to be flexible in order to accommodate future changes. When new regulations/policies are adopted, the Prime Contractor will provide support to assess the impact on the system’s technical and operational environment. The Prime Contractor also will provide the technical and administrative support necessary and work with the DPR to implement the changes to achieve compliance with the associated actions. These changes will be accomplished through the provisions discussed in SECTION V.C.6.e: Unanticipated Tasks and SECTION VII: Cost.
V. Administrative Requirements
V.A. Introduction

In addition to meeting the technical requirements of this RFP, Bidders must adhere to all the mandatory administrative requirements of this RFP to be responsive. These include:
· The rules in SECTION II: Rules Governing Competition,

· The schedule specified in SECTION I.G: Key Action Dates, 

· The format specified in SECTION VIII: Proposal Format and Content,

· The completion of cost sheets specified in SECTION VII: Cost (see SECTION II, final proposal only), and 

· The mandatory administrative requirements of this section (SECTION V: Administrative Requirements).
V.B. Bidding Preferences

The following administrative requirements refer to bidding preferences that are available to the Bidder. Contracts awarded with applied preferences will be monitored throughout the life of the contract for compliance to statutory, regulatory, and contractual requirements. The State will take appropriate corrective action and apply sanctions as necessary to enforce preference programs. 
These are preferences that are available to the Bidder. If the Bidder is not claiming these preferences, the “No” response must be initialed and no further action is required. If the Bidder is claiming a preference, the “Yes” response must be initialed and the supporting information for the preference must be included in the Proposal. 
The following preferences, if claimed, will be applied as a credit to the Bidder’s submitted costs for evaluation purposes only. The credit for each of these preferences is $100,000 and the accumulated maximum credit for all of these preferences is also $100,000. These bidding preferences will be applied to the Bidder’s score as described in SECTION IX.D.3: Application of Preferences and Incentives. 
V.B.1 Target Area Contract Preference (TACPA)
The intent of the Target Area Contract Preference Act (TACPA) is to promote economic development and employment opportunities in distressed areas of the State by offering bidding preferences. Preference will be granted to California-based Bidders in accordance with Government Code Section 4530 whenever contracts for goods or services are in excess of $100,000, and the Bidder meets certain requirements as defined in the California Code of Regulations (Title 2, Section 1896.30) regarding labor needed to produce the goods or provide the services being procured. 
Bidder’s questions regarding this preference are to be directed to:

	Department of General Services

	Office of Small Business and DVBE Services

	707 Third Street, First Floor

	West Sacramento, CA 95606

	Phone: (916) 375-4940


Bidders desiring to claim the TACPA preference must submit a fully executed copy of the STD Form 830 and any supporting information in the Final Proposal. The STD Form 830 and related requirements are located at: 

http://www.pd.dgs.ca.gov/edip/tacpa.htm
If there is no intention of claiming this preference, the Bidder does not need to submit the STD Form 830.

	Bidder is claiming this preference (initial one):
	YES:
	
	NO:


V.B.2 Enterprise Zone Act Preference (EZA)

The intent of the Enterprise Zone Act (EZA) is to promote economic development and employment opportunities in designated enterprise zones by offering bidding preferences on qualified solicitations. 

Government Code section 7070, et seq., provides that California-based Bidders may be granted a five percent (5%) enterprise zone worksite preference when bidding on State contracts in excess of $100,000 for goods and services, except in situations where the worksite is fixed by the provisions of the contract. The California-based company must certify under penalty of perjury that no less than 50% of the labor required to perform the contract shall be accomplished at a worksite or worksites located in a designated Enterprise Zone (California Code of Regulations (CCR), Title 2, Section 1896 et seq.). 

Bidders desiring to claim the EZA preference must submit a fully executed copy of the STD Form 831 and any supporting information in the Final Proposal. The STD Form 831 and related requirements are located at: 

http://www.pd.dgs.ca.gov/edip/eza.htm
If there is no intention of claiming this preference, the Bidder does not need to submit the STD Form 831.

	Bidder is claiming this preference (initial one):
	YES:
	
	NO:


V.B.3 Local Area Military Base Recovery Act (LAMBRA)

The intent of the Local Area Military Base Recovery Act (LAMBRA) is to promote economic development and employment opportunities in designated military base areas by offering bidding preferences on qualified solicitations.
California Government Code Section 7118 et seq. and California Code of Regulations, Title 2, Section 1896 et seq. provides that California-based Bidders may be granted a five percent (5%) preference when bidding on State Contracts in excess of $100,000 if they qualify for and apply for the LAMBRA Preference. The California-based company must certify under penalty of perjury that no less than 50% of the labor required to perform the contract shall be accomplished at a LAMBRA site. 

Bidders desiring to claim the LAMBRA preference must submit a fully executed copy of the STD Form 832 and any supporting information in the Final Proposal. The STD Form 832 and related requirements are located at: 

http://www.pd.dgs.ca.gov/edip/lambra.htm
If there is no intention of claiming this preference, the Bidder does not need to submit the STD Form 832.

	Bidder is claiming this preference (initial one):
	YES:
	
	NO:


V.B.4 Small Business Preference
Per California Government Code, Section 14835, et seq., Bidders who request and qualify as a California-certified small business will be given a five percent (5%) preference for proposal evaluation purposes only. 

In addition, a five percent (5%) preference is available to a non-small business claiming 25% California-certified small business subcontractor participation. Bidders claiming this preference must be certified by California as a small business or must commit to subcontract at least 25% of the net bid price with one or more California-certified small businesses. Completed small business certification applications and required support documents must be submitted to the Office of Small Business and DVBE Services (OSDS) no later than 5:00 p.m. on the Final Proposal due date, and the OSDS must be able to approve the application as submitted. Additional information on the small business preference is available at:
http://www.pd.dgs.ca.gov/smbus/default.htm 
Bidders desiring to claim the Small Business preference must submit proof of small business certification and a small business commitment as described in SECTION VIII.C.2.c: Small Business Preference. If there is no intention of claiming this preference, the Bidder does not need to submit the referenced forms or documentation.

	Bidder is claiming this preference (initial one):
	YES:
	
	NO:


V.B.5 Disabled Veteran Business Enterprise (DVBE) Incentive 

In accordance with Section 999.5(a) of the Military and Veterans Code, an incentive will be given to Bidders who provide one percent (1%) or more DVBE participation. For contract award evaluation purposes only, the State shall apply an incentive to proposals that include California-certified DVBE participation as identified on the Bidder Declaration Form GSPD 05-105 and confirmed by the State. The incentive amount for awards is based on the amount of DVBE participation obtained. The incentive is given only to those Bidders who are responsive to the DVBE Program Requirement and propose DVBE participation in the resulting contract. Refer to SECTION V.C.1.b.4: Disabled Veteran Business Enterprise (DVBE) Participation Requirement for a related Administrative Requirement, and SECTION IX.D.3.c: DVBE Incentive for more on how the preference is applied. 

If the Bidder proposes to use a DVBE firm(s), the Bidder must complete the appropriate information on the Bidder Declaration Form GSPD 05-105 to be eligible to receive the DVBE incentive. This form allows Bidders to identify if they are a DVBE and/or identify DVBE subcontractors, their proposed contract function, and the corresponding percentage of participation. 
The GSPD-05-105 Form can be found at the following link:

http://www.documents.dgs.ca.gov/pd/poliproc/BidDeclar8-05.pdf 
The Disabled Veteran Business Enterprise Declarations (STD. 843) form is completed by a California-certified DVBE owner and managers of the DVBE who will be participating in the awarded purchase document. The form must be completed prior to Contract Award. 
The STD. 843 Form can be found at the following link:

http://www.documents.dgs.ca.gov/pd/poliproc/STD-843FillPrintFields.pdf 
	Bidder is claiming this preference (initial one):
	YES:
	
	NO:


V.C. Responses to Administrative Requirements
Responses to the requirements in this section marked as “Administrative Requirement #” must be included in the Bidder’s Draft and Final Proposals by including a copy of the Administrative Requirements text with the Bidder’s answer for either “Yes” or “No” indicating acknowledgement or agreement with the requirements. Where appropriate for the Administrative Requirement, the Bidder must also submit the additional required forms or supporting information as indicated for the specific Administrative Requirement, as indicated below. All requirements in this section or in appendices referenced by this section require a response per the instructions in this RFP. Any requirement that is left blank, not initialed, omitted or modified will equate to a "No" response and potentially make the Proposal non-responsive. Responses which have initials in both the “Yes” and “No” fields will be deemed to have failed that specific requirement. The Bidder must not alter or retype any of the Administrative Requirements or corresponding Proposal Response Forms (contained in Appendix A). Altering or rewording any Administrative Requirement or Proposal Response Form may be considered a material defect, and may result in disqualification of the Bidder’s Proposal.
The administrative requirements are pass/fail in nature (meaning that all requested items are included) and will be evaluated, as detailed in SECTION IX: Evaluation and Selection. Unless otherwise specified in the detail of the Administrative Requirement, the Bidder need only respond once to any Administrative Requirement. The response will cover all phases of the project where the Administrative Requirement applies. If the Bidder identifies any of the submitted information as confidential and the State agrees, the information shall be treated as described in SECTION II.E.1.b: Disposition of Proposals. 

V.C.1 Proposal Requirements

The following section describes the administrative requirements that must be addressed by submission of appropriate information and forms in the Final Proposal. 
V.C.1.a Bidder Responsibilities
Prior to award of the contracts, the State must be assured that the Bidder selected has all of the resources to successfully perform under the contracts. This includes, but is not limited to, financial resources sufficient to complete performance under the contracts, adequate staffing with the skills required, equipment of appropriate type and in sufficient quantity, and experience in similar endeavors.
V.C.1.a.1 Prime Contractor Responsibility

ADMINISTRATIVE REQUIREMENT 1: The State requires the Contracts resulting from this RFP be issued to one Contractor (the “Prime Contractor”), who shall be responsible for successful performance of this RFP. The Prime Contractor must accept full responsibility for coordinating and controlling all aspects of the Contracts, including support or activities to be performed by any sub and/or secondary contractors
. The Prime Contractor will be the sole point of contact with the State for all contractual matters, including payment. 
If the Proposal involves the use or modification of one or more products proprietary to another firm, the Prime Contractor will be responsible for acquiring a proper license for the State’s use or modification of such proprietary products. No such license may be accepted without the review and written approval of the State. The Prime Contractor is responsible for the delivery and maintenance of the entire business solution including equipment and services provided by other firms. The Prime Contractor and any Subcontractors shall not in any way represent themselves in the name of the DPR or the State of California without prior written approval.
The Prime Contractor is responsible for submitting a proposal that is responsive and responsible, meaning that it that clearly substantiates compliance, without material deviation, with all specifications, requirements, and the terms and conditions of the solicitation. [TITLE 2. Administration Division 2. Financial Operations Chapter 3. Department of General Services Subchapter 8. Office of Small Business Procurement and Contracts Article 1. General Provisions] 
If, during the evaluation process, the State is unable to assure itself of the Bidder’s ability to perform under the Contracts, if awarded, the State has the option of requesting clarification from the Bidder on any information which the State deems necessary to determine the Bidder’s responsibility. If such information is required, the Bidder will be so notified and asked to clarify the response within five (5) State business days. 

If the information submitted by the Bidder, or available from other sources, is insufficient to satisfy the State as to the Bidder's contractual responsibility, the State may ask for additional information or reject the proposal and select the next most responsive proposal from a responsible Bidder. The State's determination of the Bidder's responsibility, for the purposes of this RFP, shall be final.

There will be no assignment of responsibility to a third party without prior written approval from the DGS (refer to SECTION V.C.4.d.2: Third-Party Software Licensing for further elaboration of the State’s software licensing requirements).
The Bidder must submit the Proposal Certification Form (contained in APPENDIX A, Form A4:  Proposal Certification Form), agreeing to the terms and conditions of this RFP and accepting responsibility as the Prime Contractor, if awarded the Contracts resulting from this RFP. 
The Bidder also must submit a signed Cover Letter on the Bidder’s company letterhead stationery as described in SECTION II.C.3.a: Draft Proposal, SECTION II.C.5.e: Signature of Proposal, and SECTION VIII.C.1.a: Cover Letter  The Cover Letter must include a statement that substantiates that the person who signs the letter is authorized to bind the firm contractually, and a statement that the Bidder commits to fulfilling the requirements of the RFP. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.a.2 Prime Contractor Information 

ADMINISTRATIVE REQUIREMENT 2: The Bidder’s firm, inclusive of name changes and mergers, must have been in existence for a minimum of five (5) years prior to the due date of the Final Proposal to ensure corporate stability. The Bidder must complete and submit the Bidder Information and Background Form (APPENDIX A, Form A5: Bidder Information and Background). This form will provide the State information regarding firm experience, firm size, firm market focus, company background, and experience in similar or dissimilar industries with projects of the same size and scope.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.a.3 Financial Stability 

ADMINISTRATIVE REQUIREMENT 3: In order to assess the financial stability of Bidders, the State requires current financial information to be submitted as part of the Bidder’s Proposal. The Bidder must provide :

1.
The company’s 10-K statement for the last three (3) fiscal years (if available), and; 
2.
Tthe company’s Dun and Bradstreet number, if applicable.

The Bidder’s Dun and Bradstreet number will be used to evaluate the Bidder’s financial stability. Refer to SECTION IX.D.2.a.3: Bidder Stability and Industry Experience.
The State may request from the Bidder any additional information that the State deems necessary to determine the Bidder’s financial responsibility. The Bidder will be permitted five (5) State business days to submit the information, if requested. Types of financial responsibility information include annual reports and currently audited balance sheets for the firm that is bidding. If, in the sole opinion of the State, the Bidder is not considered responsible, the Bidder shall not be awarded the Contracts. 

If any of the submitted financial information is identified by the Bidder as confidential, and the State agrees it is confidential, to the extent permitted by law, it shall be treated as such by the State and returned upon request after the Bidder’s financial stability has been determined.

The Bidder agrees to provide the State with Bidder financial responsibility documents, including any additional requested information, to allow the State to confirm the Bidder’s capacity to fulfill the obligations of this RFP.

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.b Subcontractors

Using Subcontractors to provide products and services required by the RFP enables Bidders to expand their ability to meet the needs of the State. However, use of subcontractors does not relieve the Bidder from any responsibility to the State under the Contracts or this RFP.

ADMINISTRATIVE REQUIREMENT 4: The Bidder must explain in the Executive Summary of its Proposal how it will manage and control the work of any and all Subcontractors. This information must be included, if Subcontractors are being utilized. During the term of the Contracts, the State reserves the right to contact or consult with any Subcontractor’s representative, employee, or subcontractor of the Subcontractor(s). The Bidder must agree that all administrative requirements of this RFP will be adhered to and that requirements will apply to Subcontractors, as applicable to the products and services they provide and to their role as a Subcontractor, even if Subcontractor concurrence is not specifically defined in the administrative requirement. The Bidder also agrees to ensure that all Subcontractors follow the terms and conditions listed or referenced in APPENDIX C: Contracts. 

The Bidder must submit in its Proposal Form A6: Subcontractor List (contained in APPENDIX A). The Bidder must indicate on Form A6, the name, contact information, and work or goods to be provided by any and all Subcontractors included as part of its Proposal. If no Subcontractors are being used, the Bidder must check the box on the form indicating Subcontractors will not be used. 

Additionally, the Bidder must identify, on Form A6, any Subcontractor(s) expected to earn ten percent (10%) or more of the compensation from any one contract resulting from this RFP. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.b.1 Subcontractor Information 

ADMINISTRATIVE REQUIREMENT 5: Any Subcontractor who is expected to earn ten percent (10%) or more of the compensation from any one contract resulting from this RFP must submit a Form A4: Proposal Certification Form agreeing to the terms and conditions of this RFP and all Functional and Technical Requirements (as described in SECTION VI: Functional and Technical Requirements) applicable to the subcontracted work. 

In addition, the Subcontractor must submit a Form A2: Confidentiality Statement and a Form A5: Bidder Information and Background, to provide the State information regarding firm experience, firm size, firm market focus, company background, and experience in similar or dissimilar industries with projects of the same size and scope. Forms A2, A4 and A5 are available in APPENDIX A. 
The Bidder must include the Subcontractor-completed Forms A2, A4 and A5 in its Proposal. 

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.b.2 Notice to Subcontractors

ADMINISTRATIVE REQUIREMENT 6: Upon award to a Prime Contractor, notice shall be given by the State to the Subcontractors listed on the Form A6: Subcontractor List of their participation in the Contracts. Notification to the Subcontractors by the Prime Contractor is encouraged immediately after award of the Contracts. There will be no assignment of responsibility to a third party without prior written approval from the State.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.b.3 Subcontractor Replacement

ADMINISTRATIVE REQUIREMENT 7: The Prime Contractor must have written approval from the State prior to replacement or substitution of any Subcontractor. For any proposed replacement or substitution before or after Contract Award, the Prime Contractor must provide the State with Subcontractor references, resumes and financial documentation, in addition to meeting all other applicable requirements, and submission of all applicable forms required by this RFP. The State shall have the right to contact references and evaluate the information provided and determine if the substitution or replacement is acceptable. Any substitution or replacement shall have equal or better qualifications when compared to the Subcontractor that is being replaced. 

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.b.4 Disabled Veteran Business Enterprise (DVBE) Participation Requirement

ADMINISTRATIVE REQUIREMENT 8: The State has established a DVBE participation goal of three percent (3%) for this procurement. If the Bidder documentation shows participation of less than 3%, a Good Faith Effort or approved Business Utilization Plan must be documented. Refer to SECTION VIII.C.1.d.1: Disabled Veteran Business Enterprise (DVBE) Forms for the specific documentation that is required. 

The Bidder must fully comply with DVBE Participation Program requirements. Failure to submit a complete response may result in a non-responsive determination, causing the Bidder’s Final Proposal to be rejected. More information about the DVBE Participation Program requirements and options to satisfying the requirement can be found at: 
http://www.pd.dgs.ca.gov/publications/resource.htm
NOTE: In Good Faith Effort, advertisement(s) must be published at least fourteen (14) days prior to the Final Proposal submission date for a period of fourteen (14) days. 

It is important to note that all participation commitments are to be captured on the Form STD 840 California Disabled Veteran Business Enterprise (DVBE) Program Requirements. The Bidder must complete DVBE Form STD 840 and the GSPD 05-105 Form and include the forms in the Proposal. The STD 840 form is available at:
http://www.documents.dgs.ca.gov/pd/poliproc/Std840webproof5.pdf 
The GSPD-05-105 Form can be found at the following link:

http://www.documents.dgs.ca.gov/pd/poliproc/BidDeclar8-05.pdf 

The Office of Small Business and DVBE Certification offers program information and may be reached at:

Small Business and DVBE Certification

707 Third Street, 1st Floor, Room 400

West Sacramento, CA 95605 

Homepage: http://www.pd.dgs.ca.gov/smbus

24-hour information and document request system: (916) 322-5060

Receptionist: (916) 375-4940 
Fax: (916) 375-4950

The Form STD 840 and GSPD 05-105 are required even if the Bidder is not proposing to use a DVBE in the performance of the contracts resulting from this RFP.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.b.5 Commercially Useful Function (CUF)

ADMINISTRATIVE REQUIREMENT 9: Government Code Section 14387 et seq., requires all small businesses, microbusinesses, and DVBEs perform a “commercially useful function” in any contract they perform for the State. 

A business that is performing a commercially useful function is one that does all of the following:

· The company is responsible for the execution of a distinct element of the work of the contract.

· The company will carry out its obligation by actually performing, managing, or supervising the work involved.

· The company is performing work that is normal for its business, service and function.

· The company will not further subcontract a portion of the work that is greater than that expected to be subcontracted by normal industry practices.

The Bidder must provide a written statement detailing the role, services and/or goods the small business, microbusiness, and/or DVBE will provide to meet the Commercially Useful Function requirement, using Form A12: Commercially Useful Function Statement in APPENDIX A. If a small business, microbusiness, or DVBE is not being proposed, this form is not required.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.c Certification with the State of California 

ADMINISTRATIVE REQUIREMENT 10: If required by law, the Prime Contractor must be certified with the Secretary of State of California to do business in the State of California. If the Bidder does not currently have this certification, the firm must be certified before Contract Award can be made, and must provide information in the Final Proposal to support the status of its application to be certified to do business in the State of California.

Corporations, Limited Liability Companies (LLCs) and Limited Partnerships (LPs) must be registered with the California Secretary of State (SOS) to be awarded the Contracts. The Secretary of State Certificate of Status must be included with the Proposal. The SOS may be contacted as follows:

California Secretary of State

Division of Corporate Filing and Services

1500 Eleventh Street, Third Floor

Sacramento, CA 95814-5701

The required document(s) may also be obtained thru the Certification Unit at 916-657-5251 or through the following web site:

http://kepler.ss.ca.gov/list.html 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.d Seller’s Permit

ADMINISTRATIVE REQUIREMENT 11: If required by law, the Prime Contractor must be certified with the Board of Equalization (BOE) to sell products within the State of California. If the Bidder does not currently have this certification, the firm must be certified before Contract Award can be made, and must provide information in the Final Proposal to support the status of its application to be certified to sell products in the State of California.

More information is available from the BOE at:

Board of Equalization

450 N Street

Sacramento, CA, 95814

1-800-400-7115

http://www.boe.ca.gov/info/reg.htm
The Bidder must submit in the Proposal a completed Form A13: Seller’s Permit Information (available in APPENDIX A). 

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.e Payee Data Record
ADMINISTRATIVE REQUIREMENT 12: The Bidder’s Final Proposal submission must contain a fully executed copy of the Payee Data Record, Form STD. 204 (APPENDIX A, Form A7). The State will make payment only to the Prime Contractor who is awarded the Contracts resulting from this RFP. 

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.f General Liability Insurance

ADMINISTRATIVE REQUIREMENT 13: The Bidder and each Subcontractor must maintain in force (as required by State law) a valid Commercial General Liability Insurance Policy. The Bidder and Subcontractor(s) agree to furnish the State with satisfactory evidence thereof in the Proposal and at any time the State may request, either before or after Contract Award.
A valid General Liability Insurance Policy in the amount of at least $1,000,000 for the Bidder and all Subcontractors must be included in the Draft and Final Proposals. 
Bidders must provide proof of General Liability Insurance Policy in the amount of at least $1,000,000 for the Bidder and all Subcontractors which must be included in the Draft and Final Proposals. Proof must indicate the insured’s name, issuing agent/company, policy limit, an indication that the policy is for liability insurance, and the effective dates of the policy.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.g Workers’ Compensation Insurance Policy

ADMINISTRATIVE REQUIREMENT 14: The Bidder and each Subcontractor must maintain in force (as required by State law) a valid Workers’ Compensation Insurance Policy for all employees engaged in the performance of the Contracts. The Bidder and Subcontractor(s) agree to furnish the State with satisfactory evidence thereof in the Proposal and at any time the State may request, either before or after Contract Award.
A valid Workers’ Compensation Insurance Policy in the amount of at least $1,000,000 for all Bidder and Subcontractor employees proposed in the performance of these Contracts must be included in the Draft and Final Proposals.

Bidders must provide proof of Workers’ Compensation Insurance Policy in the amount of at least $1,000,000 for all Bidder and Subcontractor employees proposed in the performance of these Contracts which must be included in the Draft and Final Proposals. Proof must indicate the insured’s name, issuing agent/company, policy limit, an indication that the policy is for Workers’ Compensation Insurance, and the effective dates of the policy.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.h Bidder Qualifications and Customer Reference Requirements
The purpose of the Customer Reference requirement is to provide the State the ability to verify the performance claims made in the Proposal by the Bidder.

ADMINISTRATIVE REQUIREMENT 15: The Bidder must provide three (3) completed Customer Reference Forms (Form A10 in APPENDIX A) in the Proposal. The Customer References must be for the Bidder; Subcontractor references are not allowed for this administrative requirement. Each customer reference must meet all of the following requirements:
1) The Customer is a law enforcement organization. 
2) The Customer has at least 50 mobile units, if the reference is for an MAS installation.
3) Deleted.
4) The Customer is using the Bidder’s CAD, RMS and MAS components. All three of these products must be in use by the Customer. Deleted.
5) The Customer’s system is operational and being used as the production (“live”) system as of the date of the Final Proposal submission (as indicated in SECTION I.G: Key Action Dates). All three of the products (i.e., CAD, RMS, MAS) must be in use by the Customer.
6) The Customer’s system was implemented and/or upgraded (i.e., put into production) within the past five (5) years. 

In addition, across all of the Customer References, the following requirements must be met:

7) There must be at least three (3) years of law enforcement experience across all three (3) references. (Note: If only month/year or year only is provided (i.e., if day is NOT provided), the State will evaluate the Customer Reference experience based on the last day of the starting month or year to the first day of the ending month or year.)

8) At least one (1) of the three (3) references must be from a California law enforcement organization that is using the proposed CAD, RMS and MAS product.

9) At least one (1) of the three (3) references is using the Bidder’s CAD, RMS and MAS components. All three of these products must be in use by the Customer.
The Bidder must provide customer reference information on Form A10: Customer Reference Form (available in APPENDIX A). The forms must be signed by the reference person performing the rating and placed in a sealed envelope to be included in the Bidder’s Proposal.

The State Evaluation Team may contact the references using the information provided to validate the reference information and ratings. The State Evaluation Team will make up to five (5) attempts to contact each provided reference. If a reference cannot be contacted, the reference will fail this requirement and will not be scored. The State Evaluation Team will score each reference and will include the score from the California law enforcement reference and the top (2) highest scores from the other references in determining the results of this administrative requirement. 
The State Evaluation Team must be able to contact and validate three (3) customer references. Refer to SECTION IX.D.2.a.1: Bidder Corporate Experience References Assessment for additional information on customer reference scoring.
The Bidder agrees that references may be contacted to validate the claims made by the Bidder and to discuss Bidder performance at the State’s discretion. 

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.i Project Team Organization
ADMINISTRATIVE REQUIREMENT 16: The Bidder must propose a project team organization appropriate to the requirements of the project and the capabilities of the proposed staff. The Bidder shall provide all personnel required to design, configure, develop, test, implement and support the PSTM project. The Bidder’s actual project team must, at a minimum, include the staff stipulated in the Final Proposal. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.i.1 Key Personnel Minimum Experience Requirements 
ADMINISTRATIVE REQUIREMENT 17: The State has designated the following positions as Key Personnel. These Key Personnel represent roles within the project that require certain levels of experience and skill that are critical to the success of the PSTM project
. The State has defined the following minimum experience requirements for the Key Personnel:
1.
The proposed Prime Contractor Project Manager must have: 
· Five (5) years of project management experience developing and implementing law enforcement technology initiatives/projects; and 
· Been principally responsible for the management of at least one (1) completed configuration/implementation project for the Bidder in the past five (5) years. The project must have been completed by the Final Proposal submission date listed in SECTION I.G: Key Action Dates.
2.
The proposed Application Configuration Manager must have: 
· One (1) year of experience in configuring and implementing the proposed CAD, RMS, and MAS products. The projects that are used to meet this requirement must have included the configuration and implementation of all three components on each project. 
3.
The proposed Training Manager must have: 
· Two (2) years experience in developing and delivering software training, including experience on at least one (1) project delivering training to end users on the use of the proposed products (i.e., CAD, RMS, and MAS); and 
· One (1) year of experience managing training staff who work for the Bidder. It is acceptable for this time period to overlap with the previous requirement for training delivery. 
All referenced work used to meet the Key Personnel Minimum Experience Requirements must have been performed within the past five (5) years. Referenced work must have been for a client external to the Bidder’s organization and subsidiaries. Internal research and development (R&D) projects shall not be counted towards the experience requirements. 

The percent of time spent by the proposed staff on a referenced project will be used to calculate experience. The Key Personnel Minimum Experience Requirements are based on Full Time Equivalent (FTE) work. For example, if a proposed staff worked for one (1) year on a project at 50% of the time, six (6) months of experience would be accrued for the project. No more than 100% will be accrued for any given time period (i.e., a proposed staff cannot be credited for 75% on one project and 50% on another project for the same time period). In order to count towards the experience requirements, the proposed staff’s experience on the project must have been at least four (4) months in duration, after considering the percent of time spent on the project.

NOTE: If only month/year or year only is provided (i.e., if day is NOT provided), the State will evaluate the Key Personnel experience based on the last day of the starting month or year to the first day of the ending month or year.

A single individual must be proposed for and meet all of the requirements for each Key Personnel position (i.e., the requirements for the position cannot be satisfied by multiple staff)
. A single individual cannot be proposed for more than one Key Personnel position (e.g., a single staff member cannot be proposed for both the Prime Contractor Project Manager and Training Manager positions). 

The Bidder must provide information on staff capability and references for the Key Personnel on Form A14: Key Personnel Qualifications Certification, and submit a current resume for each Key Personnel. The reference for the Application Configuration Manager must be for a project involving the implementation and installation of the proposed products. 

The Bidder agrees that references may be contacted to validate the claims made by the Bidder’s proposed staff and to discuss proposed staff performance at the State’s discretion. Incomplete forms, or forms which contain unverifiable or inaccurate information (as determined by the State’s Evaluation Team during proposal evaluations) will be deemed non-responsive and the Bidder will fail this administrative requirement. The Key Personnel will be scored based on their level of experience as described in SECTION IX.D.2.a.2: Bidder Key Personnel Experience Assessment.

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.1.i.2 Staff Availability and Replacement

ADMINISTRATIVE REQUIREMENT 18: The Bidder must commit to the continuing availability of the Key Personnel, to the extent of the Bidder’s control, for the duration of the project or for their proposed period of involvement (as defined in the Proposed Project Schedule). 
The State recognizes that some staff identified in the Final Proposal may be unavailable at time of Contract Award; however, this does not relieve the Bidder’s responsibility to meet the requirements for the proposed staffing when the Contracts are awarded. If proposed staff for Key Personnel identified in the Final Proposal become unavailable prior to the start of the Contracts, the Bidder must submit in writing to the State the proposed replacement, resume and customer references. It is the Bidder’s responsibility to substitute Key Personnel of equal or greater competency at no increase in cost. The DPR reserves the right of approval for such substitution. All other personnel not included in the Final Proposal must be approved by the DPR Project Manager before beginning work on this project. The DPR Project Manager will provide the Bidder with a Letter of Approval/Disapproval within ten (10) State business days of receipt of the Bidder’s written request for substitution and the proposed replacement’s qualifications documentation. The State reserves the right to interview the proposed replacement staff and conduct reference checks to validate the proposed replacement’s experience and qualifications. 
After Contract Award, the Prime Contractor may propose replacement staff for those staff that became unavailable ONLY if such replacement staff has equivalent skills and experience as those of the staff being replaced. The Prime Contractor must notify the DPR Project Manager of personnel vacancies for staff in Key Personnel positions immediately and must provide replacements within fourteen (14) calendar days of staff vacancy. Additionally, the Prime Contractor must provide a resume and customer references for proposed replacements of those staff. All Key Personnel presented by the Prime Contractor for review by the State shall be subject to an individual reference check and optional interview. Reference checks must result in a positive reference and demonstrate a strong probability of successful performance on this project as determined by the State. 

If the proposed replacement is rejected and a qualified replacement is not provided, the Prime Contractor will be in default under the terms of the Contracts. The State shall not compensate the Prime Contractor for any time or effort required to prepare a new staff member for work on the project. 

The State, for cause, reserves the right to require the Prime Contractor to replace any assigned staff at any time. The State will notify the Prime Contractor in writing when exercising that right, providing the Prime Contractor with the cause. The Prime Contractor, within fourteen (14) calendar days of such notification, shall provide a replacement candidate that meets or exceeds the requirements as defined in this RFP.

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2 Scope of Work 

The following sections define the principal activities and responsibilities of the Prime Contractor for the configuration and implementation of an integrated Computer Aided Dispatch (CAD), Records Management (RMS) and Mobile Automation System (MAS) provided by the Prime Contractor to support the DPR’s law enforcement dispatch, mobile and record-keeping operations. The Proposed System is comprised of the hardware, software, services and associated interfaces. The required deliverables/outputs of the activities are identified in parentheses for each task, as appropriate. The complete deliverable list is contained in SECTION V.C.3: Project Deliverables.
V.C.2.a  Project Management Services 
ADMINISTRATIVE REQUIREMENT 19: The Bidder will provide the following project management services:

· Manage the overall Bidder effort to configure and implement the project in accordance with the project management practices defined by the Project Management Institute’s (PMI’s) Project Management Body of Knowledge (PMBOK), including managing the schedule, costs, resources, issues, risks, communications, and overall integration of all Bidder and subcontractor(s) project efforts. 

· Manage the efforts of the Bidder and subcontractor(s) staff and coordinate the Bidder activities with the DPR Project Manager.

· Conduct on-site status meetings with the DPR Project Manager on a monthly basis.

· Conduct weekly telephone status report conversations with the DPR Project Manager.

· Provide a written response, within ten (10) State business days, to issues raised by the DPR Project Manager. 
· Prepare and submit, no later than the fifth (5th) State business day of each month, a status report and an update to the Project Schedule showing progress made during the prior month. (Deliverable: Monthly Status Report and Project Schedule Updates)
· Work with the DPR Project Manager to design a mutually agreeable format for an Action Item Log to identify outstanding issues, the responsible party for the item, the deadline and resolution of the item. 

· Prepare and submit project Change Proposals to the DPR Project Manager, as necessary.

· Develop and manage a Project Schedule using Microsoft Project Server 20037. (Deliverable: Project Schedule)
· Manage and adhere to the DPR-approved Project Schedule and promptly resolve any deviations or variances (e.g., assign additional staff) from the Project Schedule to ensure the overall project delivery date is maintained. Any deviation of more than ten percent (10%) must be reported to the DPR Project Manager within five (5) State business days along with a proposed resolution to the deviation. 
· Provide on-line real-time access to or some form of sharing to the most current  version of the Project Schedule and associated reports via MS Project Server 20037 (or similar software) to allow the State to monitor progress and to include the appropriate reports in required DPR management reports.
· Monitor the project to ensure that sufficient resources are available as scheduled and as identified in the Contracts.
· Coordinate and oversee the delivery and installation of all hardware, equipment, and licensed Commercial Off the Shelf (COTS) software, including any hardware or software provided by the State. 

· Coordinate and oversee the configuration, customization and implementation of the COTS software and development of required interfaces, including any software or tools provided by the State. 

· Perform or coordinate quality reviews and test activities to ensure the delivered products meet agreed-upon standards for quality, and ultimately, that the delivered system meets the requirements of this RFP.

· Provide input to the DPR’s project management processes (including issue management, risk management, change management, and configuration management), by assisting with the analysis and resolution of issues and action items, providing status on the issues/items, and participating in meetings and discussions. 

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.b Project Schedule Development 
ADMINISTRATIVE REQUIREMENT 20: After Contract Award, the Prime Contractor will work with the DPR to update and finalize the Proposed Project Schedule that was submitted as part of the Proposal
. The Prime Contractor shall perform the following tasks:

· Review with DPR personnel the identified implementation tasks, priorities, inter-dependencies, required resources and other coordination needed to fulfill the requirements of this RFP.

· Discuss and review any DPR comments to the Project Schedule and make changes and/or corrections per mutual agreement.

· Conform to and integrate with the State’s requirements-based overall schedule for the Project. 

· Upon written approval by the DPR Project Manager, baseline the Project Schedule. 

· Update the Project Schedule, at a minimum, on a monthly basis showing the progress made to date. 

· Submit (via a Change Proposal) and receive authorization from the DPR Project Manager for any changes in task or project duration from the schedule submitted with the RFP response and any deviations of more than ten (10%) from the baseline. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.c Project Kickoff 
ADMINISTRATIVE REQUIREMENT 21: The Bidder agrees to provide a project kickoff meeting at each of the three (3) Communication Centers. The Prime Contractor Project Manager and DPR Project Manager will attend all three (3) events, and will be responsible for: 

· Developing and presenting an overview of the Proposed System, the high-level Project Schedule, and anticipated Communication Center resource needs and impacts. (Deliverable: Kickoff Presentation)
· Provide a demonstration of the Proposed System to the Communication Center staff. 

· Respond to questions and action items from Communication Center managers.

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.d Site Review and Installation Services
ADMINISTRATIVE REQUIREMENT 22: The Bidder agrees to provide the following site review and installation planning services:

· Assign a technician(s) to conduct an on-site review at each of the three (3) Communications Centers, Headquarters and DTS. During the review, the technician(s) will verify the site resources (e.g., facility, power, network, cooling, etc.) necessary to operate the Bidder’s Proposed System. As a part of the review, the Bidder will make recommendations for site modifications necessary to meet minimum operating requirements for the Bidder’s Proposed System
. 
· Prepare a final Specifications List detailing the hardware, network components, and software to reflect any changes since the Final Proposal, thus amending, upon DPR-approval of the List, the Project Deliverables List (SECTIONV.C.3.f.1), as appropriate. (Deliverable: Specifications List)
· Coordinate and plan purchase and installation activities with the DPR and all Subcontractors, based on procurement timelines and product need dates. 

· Develop and deliver a Site Plan that describes the proposed design and layout of the system at each Communications Center, Headquarters and DTS and the timelines for preparing the site. The Site Plan shall be a single document that describes all of the locations. (Deliverable: Site Plan) 
· Install all hardware and system level software (i.e., operating system, database) necessary for the Proposed System at each location. The Prime Contractor shall perform basic tests to ensure all hardware and software is performing correctly at time of installation. (Refer also to SECTION V.C.2.i.2: Installation Testing.)
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.e Initial Geofile Analysis 

ADMINISTRATIVE REQUIREMENT 23: The Bidder agrees to provide an initial geofile build workshop, including: 

· Conduct a two (2) day on-site (in Sacramento at DPR headquarters) evaluation of the DPR’s current geographic information files to evaluate source data and source maps. 
· Collect/create geographic service boundary data and discuss service boundary delineation requirements and how they are used in the new CAD products.

· Use built-in tools to identify exceptions between the DPR-provided source data and the Bidder’s CAD component requirements for geographic data.

· Assess the data, source maps, and issues discussed during the on-site source evaluation and develop an exception report outlining the conversion approach. (Deliverable: Initial Geofile Exception Report)
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.f  Geofile Construction and Training Services
ADMINISTRATIVE REQUIREMENT 24: The Bidder must develop procedures to support the loading of DPR-supplied geofile data in the Bidder CAD format into the Bidder’s new CAD component. The Bidder will support the DPR in conducting an initial geofile conversion and loading, by loading the DPR-supplied data and assisting with analysis and resolution of loading exceptions and anomalies. The Bidder will also provide training and documentation on the geofile conversion and loading processes. The DPR will ultimately be responsible for ongoing conversions and loading using the Bidder-documented procedures. The Bidder will: 

· Use the Bidder’s conversion tools to convert the DPR-provided standard ESRI ArcView shapefile and polygon boundary shapefiles (representing sectors and districts) data into the Bidder’s format in preparation for loading into the new CAD (if required). 

· Provide the DPR with information regarding the data exceptions that are detected during data conversion and loading operations that require correction in the DPR-provided source data. (Deliverable: Geofile Conversion Exception Report)
· Attach the appropriate sector and district (polygon tag) data to the respective street centerline segment records in the new CAD component.

· Provide training to DPR technical staff on the use of the conversion and loading tool(s) and procedures. This training shall consist of one (1) four-day (4-day) session for two (2) DPR technical staff at the DPR Headquarters in Sacramento. (Deliverable: Geofile Conversion Training Materials)
· Provide both paper-based (2 copies) and machine-readable (1 copy) versions of the geofile conversion and loading documentation including step-by-step instructions for geofile conversion and loading, and classroom instruction to advise the DPR on continuing geofile maintenance. (Deliverable: Geofile Conversion and Loading Processes and Procedures)
The Bidder agrees that this task shall be complete when the following has occurred:

· The Bidder’s software has been successfully loaded with the DPR-supplied geofile/GIS data; and
· The Bidder provides the load report showing no errors occurred during the load of the data.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.g  Rolodex and GeoDex Data Conversion

ADMINISTRATIVE REQUIREMENT 24a: The DPR’s three (3) Communications Centers each have a legacy CAD application which is maintained in separate FoxPro databases at each center. Dispatchers have been maintaining very important reference data in two different “containers” found in the legacy CAD applications, which are referred to as Rolodex and Geodex. While the DPR would like to have this data moved into the rolodex found in the Proposed System, the DPR is open to alternate suggestions for making this very important reference data available to dispatchers within the Proposed System. DPR personnel will combine the data from the three (3) databases and “scrub” the data prior to making it available to the Bidder for data conversion. Once the data conversion is complete, all fields will need to be searchable. 

The legacy CAD Rolodex is much like the rolodex found in most modern CAD applications. The Rolodex allows users to capture up to six (6) different phone numbers per entry with custom labels and free-form notes on a memo field. There are 5,407 Rolodex records.

The GeoDex allows for five (5) phone number fields and contains six (6) additional data fields. The memo field in GeoDex includes more detailed and extensive information than what is found in the corresponding Rolodex field, including line-by-line instructions on how to get somewhere. The detailed information in the Rolodex and GeoDex memo fields is very valuable and the Bidder must preserve this data if at all possible. There are approximately 6,500 GeoDex records. The DPR will be geocoding the GeoDex data such that it will facilitate the import of these records into the Bidder’s proposed mapping solution.

It is important to note that the GeoDex application is not significantly different from the Rolodex application. Neither application contains information types such as longitude or latitude for plotting map points. This should not be confused with the “GeoFile” applications, data formats or data structures which may contain such data. Both the Rolodex and GeoDex data can be made available to the selected Bidder in these formats: FoxPro, Access, Excel or CSV. Additional technical information is available from the Bidders’ Library.

The Bidder must perform the data conversion of the Rolodex and GeoDex data from the “scrubbed” data files provided by the DPR. The Bidder must verify the data is converted correctly, and when confirmed to be correct, the Bidder must load the converted data into the Proposed System for use by both the CAD and RMS. The converted data must be linked/loaded into the Bidder’s proposed mapping solution.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.h System Configuration and Interface Development

ADMINISTRATIVE REQUIREMENT 25: The Bidder must perform all necessary activities to install, configure and implement the hardware and software for the system, including the CAD, RMS and MAS components. The Proposed System must be configured and implemented to meet the requirements described in SECTION VI: Functional and Technical Requirements.

In addition, the Bidder must perform any configuration, customization and/or development necessary to interface the CAD, RMS and MAS components to the systems identified in SECTION IV.C.5: System Interfaces. 
The Bidder must perform a Fit/Gap Analysis between the proposed system and the current DPR environment, requirements, policies and procedures. The Bidder shall meet with the managers of the three (3) Communications Centers to identify and discuss the proposed system configuration and the approach to resolving the gaps for the CAD, and will meet with other DPR staff to discuss gaps and resolutions for the RMS and MAS. The Bidder will deliver a Fit/Gap Analysis Report that describes the results of the analysis for all locations, the gaps and how the gaps will be addressed, and the specific timeframes for resolving the gaps, including areas which require DPR participation. (Deliverable: Fit/Gap Analysis Report)

The Bidder must document the initial design and plan for the Proposed System in a System Design and Interface Control Document (ICD) (Deliverable). Upon successful completion of the implementation, the Bidder shall update this deliverable to reflect the actual design and configuration of the delivered Proposed System. (Deliverable: As-Built System Design and Interface Design Documentation) 

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.i Testing Phases and Services
The following sections describe the required test phases and the responsibilities for test planning, coordination and execution. 
V.C.2.i.1 Test Planning and Execution

ADMINISTRATIVE REQUIREMENT 26: The Bidder is responsible for providing and coordinating all necessary hardware, software, and test personnel to execute and support testing activities. (Deliverable: Test Environment Hardware and Software) 

The Bidder must receive DPR approval for all testing plans and scenarios prior to executing the tests. The Bidder must record the expected and actual results for all tests, and indicate if each test met the completion criteria for each test (i.e., the test’s pass/fail criteria). The DPR reserves the right to participate in and/or observe all testing activities. 

The Bidder is responsible for the analysis and resolution of any test anomalies or test faults detected during the testing phases. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.i.2 Installation Testing

ADMINISTRATIVE REQUIREMENT 27: The Bidder agrees to perform installation testing at each location (such as the three Communication Centers, DTS and DPR HQ) within fifteen (15) State business days after the hardware is installed and the system level software has been loaded. The purpose of the installation test is to verify that all the hardware components are working correctly, that the hardware has been correctly configured and that the installed system level software is working correctly out-of-the-box. The Bidder is responsible for developing the Test Plan and Test Scenarios.
The DPR will witness the tests and verify that the hardware has been installed and is operational. Upon successful completion of the hardware installation at all of the locations and DPR approval of the Installation Test Results Report, the Bidder may submit an invoice requesting payment for the hardware components (refer to SECTION V.C.6.c: Payment for the Hardware and Software Purchase). (Deliverable: Installation Test Plan, Installation Test Scenarios, Installation Test Results Report)
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.i.3 Regression Testing 
ADMINISTRATIVE REQUIREMENT 28: The Bidder agrees to design and develop a suite of regression test scenarios that can be used with automated testing tools to verify correct performance of previously tested functions and capabilities. The Bidder shall maintain and update the scenarios, as appropriate, as changes are made to the system and interfaces. 
The Bidder shall be responsible for load preparing the DPR-approved testing scenarios to the automated testing tools, executing the tests, and analyzing and comparing the results of the latest test iterations with previous results to ensure the expected results have been achieved. 
Regression testing must be performed and the test results delivered to the DPR prior to the start of the User Acceptance Test and whenever a new system build/release is performed. (Deliverable: Regression Test Plan, Regression Test Scenarios, Regression Test Results Report)
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.i.4  Functional Testing 

ADMINISTRATIVE REQUIREMENT 29: The Bidder agrees to conduct a functional test on each of the installed products (i.e., CAD, RMS, MAS). The test will confirm the product is working correctly as installed and meets the requirements in the RFP for COTS functionality (per the Bidder’s responses to SECTION VI: Functional and Technical Requirements). 
The Functional Test will be performed after the completion of end user training for the component. The Bidder must provide a Test Plan, Test Scenarios, and Test Results Report. The Bidder will be responsible for providing the appropriate test materials, and recording and analyzing any test anomalies and problems. The DPR staff will execute the tests. The Functional Test results must be delivered to the DPR within fifteen (15) State business days of the completion of the Functional Test. 
The tests must be run at each location, and the Test Results Report must reflect the results from the tests at all locations for the component. The CAD and MAS components may be tested either together or separately. (Deliverable: CAD Functional Test Plan, CAD Functional Test Scenarios, CAD Functional Test Results Report, RMS Functional Test Plan, RMS Functional Test Scenarios, RMS Functional Test Results Report, MAS Functional Test Plan, MAS Functional Test Scenarios, MAS Functional Test Results Report)
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.i.5 Performance Testing 
ADMINISTRATIVE REQUIREMENT 30: The Bidder’s Proposed System will be subjected to a performance test during a thirty (30) consecutive calendar day period. The CAD, RMS and MAS components must meet the reliability requirements (described below in Table 4) both individually and as an integrated system across all locations. The system is required to be operational seven (7) days a week, 24 hours a day, except for scheduled routine maintenance. The Bidder is responsible for providing the necessary tools, scenarios (to be approved by the DPR), and data for the tests, and for recording the results of the tests. DPR staff will execute the tests and the Bidder will assist with the analysis and perform the resolution of anomalies and faults. Down time will be measured by DPR staff using a stopwatch or through use of times extracted from log files. 
Table 4. Reliability Requirements

	Component
	Requirement
	Comment

	CAD
	99.999% or better
	Connectivity problems which are outside the control of the Bidder will not stop the 30-day test and will not be counted against the Bidder. 

	RMS
	99.9% or better
	

	MAS
	99% or better
	Connectivity problems which are outside the control of the Bidder will not stop the 30-day test and will not be counted against the Bidder. 

	Total Integrated System
	No degraded performance to the other components during the test.
	All three components will be measured for all three Communications Centers.


To successfully pass the Performance Test, the Bidder’s products must continue to meet or exceed (i.e., perform better than the stated requirement) the individual application performance requirements (in Table 4) after all applications and interfaces are operating in concert.
During the same time period, the transaction response times will be measured and verified to meet the requirements described in Table 5 through Table 7.  During the performance tests, the Bidder shall not be held responsible for network issues outside of the Bidder’s delivered solution, such as T1 line speeds. 
For a successful CAD performance test, the transaction response times must meet or exceed (i.e., be faster than the stated response time) the following levels of performance at least 99% of the time during a thirty (30) consecutive day calendar period. Response times will be measured by DPR staff over a period of ten (10) minutes four (4) times a day using a stopwatch or computer log file times to calculate the average response time of the first five (5) transactions of each transaction type per measurement period.
Table 5. CAD Response Time Requirements

	Computer Aided Dispatch Transaction
	Response Time

	Operator log-on
	1 second

	Validate address (last character entered to display of address)
	1 second

	Create event and enter in pending queue
	1 second

	Select and display incident for dispatch, recommend units (not including calculated routing-based recommendation)
	1second

	Assign a unit to pending call

	1 second

	Change unit status (en route, on-scene)
	1second

	Display premise/hazard file data for incident
	1 second

	Display incident history record (keyed search)

	1.5 seconds


As part of the CAD performance test, the Bidder shall also execute a failover and recovery test which includes failing over operations from one Communications Center to another Communications Center and restoring back to the original Communications Center without loss or corruption of data. This test must be executed at each of the three Communications Centers.

The Bidder shall also perform test of a recovery of a Communications Center that simulates a localized regional disaster without loss or corruption of data (restore and recovery of data within a single Communications Center). This test must be executed at each of the three Communications Centers. 
The RMS Performance Test is intended to assure the DPR that the RMS application software provided by the Contractor will be capable of sustaining an acceptable response time under the DPR’s workload for the foreseeable future. The approach taken will be to measure the performance of a series of identified transactions from an RMS workstation while the system is under normal and reasonable workload within the test environment. 
The Contractor will populate the test server with sample data from another source compatible with DPR’s configuration, intended to simulate the volume of content within the DPR database during production. The database must consist of the vendor’s current RMS database, any Contractor-provided third-party software included as part of the Proposed Solution, and any DPR-supplied hardware and third-party software. 
When measuring system performance thresholds, no backups, ad hoc queries against the database, or RMS reports will be processed. The response times will be measured against the background load from a one (1) RMS workstation, identified by the DPR, which meets the Contractor’s recommended workstation requirements. The transactions executed from the workstation will consist of adding incident reports; indexing persons, vehicles, and businesses; and various person and business queries. The transactions to be run and the response times to be measures are indicated in Table 6. 

Ad hoc queries against the database will not be measured in the performance test. If the expected performance times are not achieved, the DPR will notify the Contractor in writing and the Contractor will affect the changes needed to meet expected response times after which the performance test will be repeated. Performance testing shall be deemed to have been successfully completed when all tested functions meet the response times listed in Table 6. The following response times will be measured from a workstation running an RMS session. The DPR will conduct the following tests and confirm the time does not exceed the allowable times listed in the table. 
During a thirty (30) consecutive calendar day period, the response times of the RMS component must meet or exceed (i.e., be faster than the stated response time) the following levels of performance for at least 99% of all transactions. Response times will be measured over a period of ten (10) minutes four (4) times a day using a stopwatch or computer log file times to calculate the average response time of the first five (5) transactions of each transaction type per measurement period.
Table 6. RMS Response Time Requirements

	#
	RMS Transaction
	Response Time

	
	Simple query and retrieval
	3 second

	
	Generation of standard report
	3 second

	
	Complex query and retrieval, involving a search based on at least five different criteria 
	5 second

	1. 
	Retrieve a new (blank) General Offense/Incident form
	3 seconds

	2. 
	Save a filled-in General Offense/Incident form (including a geo-validated address)
	3 seconds

	3. 
	Save an update to an existing General Offense/Incident form 
	3 seconds

	4. 
	Save a newly created Person record 
	3 seconds

	5. 
	Save an update to an existing Person record
	3 seconds

	6. 
	Query and receive the results of a Person’s synopsis which contains at least 15 related events
	3 seconds

	7. 
	Create a new (blank) Vehicle record 
	3 seconds

	8. 
	Save an update to an existing Vehicle record 
	3 seconds

	9. 
	Query and receive the results of a Vehicle synopsis which contains at least 15 related events
	3 seconds

	10. 
	Save a newly created Location record
	3 seconds

	11. 
	Save an update to an existing Location record
	3 seconds

	12. 
	Query and receive the results of a Location synopsis which contains at least 15 related events
	3 seconds

	13. 
	All menu requests (excluding the launch of separate programs)
	1 second


As part of the RMS performance test, the Bidder shall also execute a failover and recovery test which includes failing over operations between the primary RMS server and backup RMS server and restored back to the primary server without loss or corruption of data. This test must be executed at each of the three Communications Centers.

During a thirty (30) consecutive calendar day period, the response times for the MAS component must meet or exceed (i.e., be faster than the stated response time) the following levels of performance for at least 99% of all transactions. MAS response time requirements will not include inquiries into external databases that are not part of the Bidder’s delivered solution (e.g., CLETS queries). 
Table 7. MAS Response Time Requirements
	MAS Transaction
	Response Time

	Car-to-car (query and response) transaction on a channel without congestion
	4 seconds

	Car-to-NCIC (query and response) transaction on a channel without congestion
	2 seconds

	Messaging query and response
	4 seconds

	Field reporting query and response
	4 seconds


For both the reliability and response time tests, the stated requirements must be met for 30 consecutive calendar days. If any of the requirements fail, the test will halt. Corrections will be made to the system, if necessary, and the test will re-start. This cycle will continue until the requirements have been met for the full 30 consecutive calendar day period or for a maximum of three (3) test iterations. If the third test iteration fails, the system may be rejected. 
The Performance Test must be performed and the test results delivered to the DPR prior to the start of the User Acceptance Test. (Deliverable: Performance Test Plan, Performance Test Scenarios, Performance Test Results Report)
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.i.6 Load Testing 
ADMINISTRATIVE REQUIREMENT 31: The Bidder must provide load testing software, licensed in the name of the State, and conduct load testing on the installed software to determine performance under variable load conditions. The Bidder shall develop load testing scenarios and scripts that can be repeated to support regression testing. The load test software must be capable of simulating up to two (2) times the maximum load anticipated for this system
. 
The Bidder will provide load test results from a previous installation of equal or greater size (in terms of peak transactions per hour for CAD, RMS and MAS) and having approximately the same hardware specification and configuration. 

The Bidder shall develop load testing scenarios and scripts that can be repeated to support load testing. The load tests must simulate up to two (2) times the maximum load anticipated for this system.

In addition, manual load testing will be accomplished by the combination of Bidder personnel guidance and DPR personnel at each communications center.

The vendor must correct any resulting deficiencies that fall under their areas of responsibilities.
The Load Test Results Report must be delivered to the DPR prior to the start of the User Acceptance Test. (Deliverable: Load Test Plan, Load Test Scenarios, Load Test Results Report). 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.i.7 Total System Validation Testing/User Acceptance Test (UAT) 

ADMINISTRATIVE REQUIREMENT 32: After the all three components (CAD, RMS and MAS) have successfully completed the Functional Test, Performance Test and Load Test, the DPR and the Bidder will jointly plan and execute a comprehensive five (5) consecutive State business day validation test to ensure that the totality of all system components are operational on an individual and enterprise basis in accordance with the Bidder’s response to the RFP. The Bidder will develop the Test Plan and the Test Scenarios with input from the DPR to ensure the test reflects actual production operations. The Bidder must correct all components or functions that are non-functional or are not in compliance with the requirements. The Bidder is responsible for delivering the Test Results Report summarizing the results of the test and the action plan for addressing any anomalies or errors. (Deliverable: Total System Validation/UAT Test Plan, Total System Validation/UAT Test Scenarios, Total System Validation/UAT Test Results Report)
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.j Training Services
The following sections address the training services, as well as the training components (technology) that will enable the training to occur. The DPR will provide training facilities at each of the Communications Centers and at DPR headquarters. 
V.C.2.j.1 Training Courses 

ADMINISTRATIVE REQUIREMENT 33: The Bidder will provide the following training courses, at a minimum. The Bidder may propose to provide additional classes on additional topics, as appropriate to their solution. These classes will be conducted on-site by the Prime Contractor. The Prime Contractor must deliver a comprehensive Training Plan (Deliverable) based on the DPR’s constraints and requirements (listed below). A preliminary and proposed version of the Bidder’s Training Plan must be submitted as part of their proposal (refer to SECTION V.C.3.a: Planning Documents in the Proposal Submission).
· CAD System Administration 
· CAD Database Training
· CAD Direct User Training 

· CAD Train-The-Trainer Training 

· RMS System Administration 
· RMS Database Training 

· RMS Direct User Training 
· RMS Train-The-Trainer Training 

· MAS System Administration
· MAS Direct User Training 

· MAS User Train-The-Trainer Training

· CLETS User Training (for the Bidder’s user interface to CLETS

The Bidder is responsible for providing all training materials, including paper copies of training materials for each end user training session (Deliverable: Training Materials). Class size will be limited to no more than ten (10) people per class. 
CAD Training Requirements:

These CAD training requirements apply to the CAD training classes listed above.
· Training Locations: Norcom, Cencom, Surcom

· Training Model: Direct, on-site training of users by the Prime Contractor

· Personnel to Be Trained: Communications Operators, Communications Operator Supervisors, Communication Center Managers, and PSTM IT staff

· Training Outcome: Participants must demonstrate competence in the full range of CAD application features identified in the functional requirements for CAD (refer to SECTION VI: Functional and Technical Requirements) and as provided by the Prime Contractor’s solution.

· Estimated Number to be Trained: Up to 70 individuals
MAS Training Requirements:

· Training Locations: Gold Fields District, Oceano Dunes District, Orange Coast District

· Training Model: Train-the-Trainer training delivered by the Prime Contractor to DPR trainers on-site at the districts

· Personnel to be Trained: Field Training Officers, Field Training Supervisors, Training Center Staff, and PSTM support staff that will be trained in order to train in-service peace officer field staff
· Training Outcome: Participants must demonstrate competence in the operation of CLETS and other law enforcement databases, instant messaging, call taking, self-initiated calls, mapping and other operations identified in the functional requirements for the MAS (refer to SECTION VI: Functional and Technical Requirements).

· Estimated Number to be Trained: Up to 40 individuals

RMS Training Requirements:

· Training Locations: Gold Fields District, Oceano Dunes District, Orange Coast District

· Training Model: Train-the-Trainer training delivered by the Prime Contractor to DPR trainers on-site at the districts

· Personnel to be Trained: Field Training Officers, Field Training Supervisors, Training Center Staff, and PSTM support staff that will be trained in order to train in-service peace officer field staff. Additionally, the initial training of trainers will include the training of non-badge Lifeguard and Seasonal II Lifeguard personnel who will train Seasonal Lifeguard staff in limited reporting applications. 

· Training Outcomes: Participants must demonstrate competence in the operation of CLETS and other law enforcement databases, all reporting applications, as well as evidence tracking and other features identified in the functional requirements for RMS (refer to SECTION VI: Functional and Technical Requirements). 

· Estimated Number to be Trained: Up to 60 individuals

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.j.2 Training Schedule 

ADMINISTRATIVE REQUIREMENT 34: Training will be scheduled to accommodate DPR staff’s multiple shifts and alternative working hours. The training schedule and training materials must be approved by the DPR Project Manager at least thirty (30) State business days prior to the scheduled start of training sessions. (Refer to SECTION V.C.2.l: Peak Period and Availability of DPR Staff for staff availability constraints.)
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.j.3 Optional Computer Based Training Tool Deleted
ADMINISTRATIVE REQUIREMENT 35: As an option, the Bidder will provide a Computer Based Training (CBT) tool for use in training DPR staff. The CBT software shall be licensed in the name of the State. The Bidder must provide one (1) three-day training class for up to two (2) DPR technical staff at DPR headquarters on the use and maintenance of the tool. If provided, the Bidder must configure the tool, and develop and load the training scenarios for each system component (i.e., CAD, RMS, MAS). The training scenarios for the tool shall be based on the end-user training scenarios (provided as part of SECTION V.C.2.j.1: Training Courses). The Bidder will be responsible for operating and maintaining the tool. 

The Bidder must provide on Form VII-11: Optional Items (contained in APPENDIX B) a price for this product. The State may, at its sole discretion, direct the Bidder to provide this product. If so directed by the State at time of Contract Award, the cost for this product will become part of the Hardware and Software Purchase Contract.  
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.k Implementation Services

ADMINISTRATIVE REQUIREMENT 36: The PSTM project will be implemented and deployed in a phased roll-out approach. The CAD and MAS components will be implemented at each Communication Center. After the successful completion of the CAD and MAS roll-out, the RMS component will be implemented.  
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.2.l  Peak Period and Availability of DPR Staff
ADMINISTRATIVE REQUIREMENT 36a:  There are two (2) groups of DPR staff that will be available to the project: technical staff and operational staff. The DPR technical staff will be available year round. Operational staff will be less available to support project configuration and testing efforts during the DPR’s peak operational period. The Peak Period is defined as the first day of April up to the second Monday of September. The selected Bidder cannot put any of the components (i.e., CAD, RMS, MAS) into production (i.e., cannot “go live”) during the Peak Period.

Operational staff have the highest availability to the project during the Off Peak Period. The Off Peak Period is defined as the period from the second Monday of September through the last day of March. To the extent possible, the Bidder shall plan configuration, testing and deployment activities during the Off Peak Period. Refer also to SECTION: V.C.6.b.2 for additional information on activities during peak and off peak periods.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.3 Project Deliverables
The requirements specified in this section describe the specific deliverables the Prime Contractor must provide and the conditions for deliverable submittal, review and acceptance by the State. 
V.C.3.a  Planning Documents in the Proposal Submission
ADMINISTRATIVE REQUIREMENT 37: Certain planning documents are required with the submission of the Bidder’s Proposal (refer to SECTION VIII.C.1.g: Planning Documents) to allow the State to evaluate the Bidder’s approach to management and delivery of the Proposed System. The documents that must be submitted with the Bidder’s Proposal are listed below. Refer to SECTION V.C.3.f: Deliverable List for more information on the required content for each planning document. 
· Form A16: Preliminary/Proposed Project Management Plan (contained in Appendix A)
· Preliminary/Proposed Project Schedule (in MS Project format)
· Form A17: Preliminary/Proposed System Description (contained in Appendix A)
· Form A18: Preliminary/Proposed Training Plan (contained in Appendix A)
· Form A19: Preliminary/Proposed Maintenance Plan (contained in Appendix A)
· Sample User Manuals for the CAD, RMS and MAS

· Sample System Administration Manual for the CAD, RMS and MAS

· Sample Operational Recovery Plan/Procedures for the CAD, RMS and MAS

Preliminary versions of the planning documents must be submitted as part of the Bidder’s Draft Proposal. The Preliminary versions will not be scored, but the State will provide feedback during the Confidential Discussion process (refer to SECTION II.C.2.d: Confidential Discussion with Each Bidder) on areas which are unclear or may not meet requirements. 
The Proposed versions of the planning documents must be submitted as part of the Bidder’s Final Proposal. The Proposed Project Management Plan and Proposed Project Schedule will be evaluated as described in SECTION IX.D.1.c: Proposed Project Management Plan and SECTION IX.D.1.d: Proposed Project Schedule. The remaining Proposed Plans will be evaluated as described in SECTION IX.D.2.b: Evaluation of the Total Solution Description.
After Contract Award, the information in these Proposed Plans will be updated and used to create the Draft versions of the respective deliverables that will be submitted to the DPR for approval. Once approved by the DPR, the plans will be considered FINAL and incorporated into, and made a part of, the Configuration and Implementation Contract and the Maintenance Support Agreement (MSA) Contract. The Draft Plans must be completed according to the dates listed in SECTION V.C.3.g: Deliverable Submission Deadlines. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.3.b  Deliverable Preparation and Submission

ADMINISTRATIVE REQUIREMENT 38: The Prime Contractor must prepare the specified deliverables identified in SECTION V.C.3.f: Deliverable List, as part of the Contracts. The Prime Contractor must submit an electronic copy of each deliverable in a format that is compatible with Microsoft Office 2003 and Microsoft Project Server 20037, as applicable. In addition, paper copies of the deliverable may be required. The number of paper copies required will be discussed and agreed to in the Deliverable Expectation Document (refer to SECTION V.C.3.c). 

Unless otherwise agreed to in writing by the DPR Project Manager, the deliverable must be complete (i.e., no sections left blank or uncompleted) and submitted to the DPR Project Manager by the date specified in the DPR-approved Project Schedule. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.3.c  Deliverable Expectations Document (DED)

ADMINISTRATIVE REQUIREMENT 39: Prior to submission of each deliverable, the Prime Contractor must propose a format and outline for each deliverable and obtain DPR approval prior to deliverable preparation. This approval process must include submission of a Deliverable Expectation Document (DED). A DED template is contained in the Bidder’s Library. 

The goal for the use of the DED is to ensure a common understanding exists between the DPR and the Prime Contractor regarding the scope, format (number of copies, electronic format) and content (depth and breadth) of the deliverable prior to the Prime Contractor beginning work on the deliverable. The complexity of the DED will be proportional to the complexity of the deliverable. Where appropriate, the DED will reference applicable State and industry standards for content that must be met, such as the standards from the Institute of Electrical and Electronics Engineers (IEEE) and the Software Engineering Institute (SEI). The DED must summarize the key content of the deliverable including, where appropriate, key figures, diagrams and tables. In addition, the DED includes the completion and acceptance criteria that must be met before the DPR will approve the deliverable (signifying task completion), the due date for the deliverable, the reviewers and the amount of time for State review of the deliverable. Unless otherwise indicated by the State in the approval of the DED, the State’s review period shall be a minimum of five (5) State business days. (Refer also to SECTION V.C.3.d:  Deliverable Acceptance Process.)
The Bidder agrees to submit a DED for each deliverable prior beginning deliverable preparation. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.3.d  Deliverable Acceptance Process 

ADMINISTRATIVE REQUIREMENT 40: The Bidder agrees that the DPR Project Manager will be responsible for reviewing and approving each deliverable. The State will utilize the criteria established in the deliverable’s corresponding DPR-approved DED to determine whether to approve the submitted deliverable. 
Should revisions to the document be required by the State, the Prime Contractor will receive written notification of said changes. The Prime Contractor must incorporate the changes to the document. The State and Prime Contractor shall select a mutually agreeable due date for the revisions based on the scope of the changes. 

The deliverable shall not be considered accepted until the Prime Contractor receives written approval from the DPR Project Manager using the Deliverable Acceptance Document (DAD). A sample DAD is provided in the Bidder’s Library. 

The Prime Contractor may not change a deliverable that has been accepted by the State without prior written approval by the State. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.3.e  System Acceptance Process

ADMINISTRATIVE REQUIREMENT 41: Upon successful completion of the User Acceptance Test and rollout to all locations (i.e., Communication Centers, DTS, DPR HQ), the State will initiate a review of the system acceptance criteria to verify the Prime Contractor has completed all requirements of the Configuration and Implementation Contract. The system acceptance criteria are:
· Completion of all testing phases described in SECTION V.C.2.i: Testing Phases, with no Critical or Urgent errors
. 

· Submission of an Action Plan stating how the Prime Contractor will address any remaining errors or anomalies from the testing or roll-out phases. 

· Successful installation and roll-out of all required CAD, RMS and MAS hardware and software to the three (3) Communication Centers, DPR HQ and DTS.

· Submission of all deliverables described in SECTION V.C.3.f: Deliverable List including COTS product manuals and As-Built documents.
· Successful completion of a product inventory, confirming the quantities and serial numbers of all hardware and software provided by the Prime Contractor, including spare equipment. 
· Submission of licenses and warranty information for all hardware and software supplied by the Prime Contractor. Licenses and warranties shall be held in the name of or transferred to the DPR.

· Satisfaction of all requirements, terms and conditions of the RFP and Configuration and Implementation Contract.

The DPR Project Manager will make a recommendation to the Executive Committee, based on input from the system users and administrators, whether to accept the system. The Executive Committee will make the final acceptance decision. The DPR Project Manager will provide written notification to the Contractor of the Executive Committee’s decision, which will constitute Final System Acceptance.
The Prime Contractor must submit the required documentation to prove completion of these activities before the State will confer final acceptance of the system. Upon acceptance of the system by the State, the Warranty shall commence
.  
The Bidder agrees to the system acceptance process and criteria. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.3.f Deliverable List

The following are the deliverables required for the PSTM project. 
V.C.3.f.1 Configuration and Implementation Contract Deliverables
ADMINISTRATIVE REQUIREMENT 42: The following deliverables are required for the Configuration and Implementation Contract. The Bidder may, as part of their company methodology, propose additional deliverables to supplement this list. The number and format (i.e., electronic vs. paper), if not specified below, will be as agreed to in the corresponding DED which is developed and approved prior to development of the specified deliverable. 
· Project Management Plan, including

· Approach to Managing the Project

· Project Management Methodology

· Project Management Tools and Techniques

· Description of Project Team Organization and Staff Management, 
· Project Team Organization and Integration with State Staff on a Function-by-Function Basis

· Governance and Reporting Structure, including Management of Subcontractors, if appropriate

· Approach to Working and Communicating with State Staff 
· Development/Configuration Process Model and Methodology

· Approach to Configuring the Product(s)

· Approach to Analyzing DPR’s Unique Needs

· Approach to Knowledge Transfer of System Design and Configuration to DPR Technical Staff

· Communications Plan

· Communication Methods

· Communication Tools

· Communication Schedule

· Approach to Communicating with End Users and Managing Stakeholder Expectations

· Issue Management Plan

· Approach to Integrating with DPR’s Issue Management Process

· Issue Management Tools

· Risk Management Plan

· Approach to Integrating with DPR’s Risk Management Process

· Risk Management Tools

· Schedule Management Plan

· Approach to Managing the Schedule and Claiming Progress

· Approach to Addressing Schedule Variances

· Schedule Reports and Metrics to be Used to Measure Progress

· Configuration Management Plan and Version/Release Management

· Approach to Documenting and Managing the System Configuration

· Approach to Updating and Managing Changes to the System Configuration

· Approach to Version and Release Management to Each System Environment (i.e., development, test, training and production environments)

· Approach to Communicating Status and Changes to each Location

· Change Management Plan

· Approach to Change Management
· Approach to Analysis of Changes

· Approach to Communicating Changes 

· Quality Plan 
· Documentation Standards for Content and Format, 
· Approach to Peer Reviews, Design and Code Walkthroughs/Inspections

· Approach to Overall Quality Reviews
· System Test Plan
· Description of how all Testing Phases will be Accomplished
· Description of Creation and Management of Test Data 

· Approach to Coordination of Testing Activities at/across Each Location

· Specific Criteria Used to Evaluate Readiness for Next Test Phase

· Implementation and Rollout Plan

· Approach to Implementing the System at Each Location

· Description of Site Preparation Activities

· Description of Implementation Preparatory Activities

· Specific Criteria Used to Evaluate Readiness to Implement at Each Location

· Approach to Transitioning Each Location to the New System

· Approach to Verifying the System is Working Correctly

· Approach to Addressing Problems Found During Transition

· Project Schedule in MS Project Server 2003 and monthly updates, including 
· Work Breakdown Structure

· Detailed Tasks, including Ownership of Tasks (i.e., Contractor vs. DPR Activities)

· Start and End Dates

· Durations

· Key Project Milestones, as well as Interim Milestones

· Deliverable Submission Milestones, including DPR Deliverable Review Periods and Prime Contractor Correction Periods

· Dependencies

· Resource-Loading and Leveling

· Critical Path

· Monthly Project Status Reports, including 
· Summary of Planned and Completed Tasks
· Summary of any Issues, Risks or Pending Changes
· Updates to the Project Schedule Reflecting Actual Progress Made
· Kickoff Presentation, including

· Overview of the Proposed System 
· High-level Project Schedule

· Anticipated Communication Center Resource Needs and Impacts 

· Specifications List describing all items required for this project, including: 
· Hardware, including Processor(s), Operating System, Memory, etc.
· Network and Communication Components
· Mobile Devices
· Work Stations and Printers
· Spare Equipment
· COTS Software, including Third-Party Software, by Version and Edition (e.g., Professional, Developer)
· Site Plan, including

· Description of the Current Environment and Resources
· Description of the Differences between the DPR Existing Environment and Resources, and the Environment and Resources Needed to meet the Minimum Operating Requirements for the Prime Contractor’s Proposed System
· MS Visio 2003 Diagrams of both the Existing and the Proposed Site, including the Server Locations for each Component (i.e., CAD, RMS, MAS, Field Reporting System, etc.) 
· Proposed Configuration of the Environments and Databases
· Identification of any Special Space or Facilities Requirements (e.g., electrical needs) 
· Functional System Diagram, showing at a high level what components/subsystems go on what servers
· Minimum Requirements for Mobile Data Devices and Workstations for each Communications Center Site
· Fit/Gap Analysis Report, including

· Description of the Activities Performed as part of the Fit/Gap Analysis
· List of Gaps between the Proposed System and DPR’s Requirements, Current Environment, Policies and Procedures

· Proposed Approach to Resolving each of the Gaps, including

· Specific Steps or Activities to be Performed to Resolve the Gap

· Timeframe for Resolution of the Gap
· Amount of DPR Participation Required to Resolve the Gaps
· List of Policies that must be Created or Changed as part of Implementing the Proposed System

· System Design and Interface Control Document (ICD), including
· Description of the Overall Physical and Logical System Configuration, including Hardware, Software and Network Design for all Sites and Environments 
· Description of the Interface Specifications, Control Mechanisms, Error Handling, and Communication Protocols/Needs
· Description of the Database Structure and Design
· Description of Redundancy and Fault Tolerance 
· Description of System Security and Confidentiality of Data
· Approach to User Authentication
· Approach to Security of Mobile Devices

· Business Process Documentation (To-Be processes) for using the Proposed System, including

· Business Process Workflows

· Textual Descriptions of Business Processes

· Summary of Differences between Current Processes and the New Processes

· Initial Geofile Exception Report, including

· Service Boundary Data and Delineation Requirements

· Gaps/Exceptions between the DPR Source Data and CAD System Standards

· Approach to Resolving the Gaps/Exceptions

· Geofile Conversion Exception Report, including

· Data Exceptions Identified during the Conversion

· Changes that must be made to Correct the DPR-provided Source Data

· Geofile Conversion Processes and Procedures (2 paper copies; 1 electronic copy), including

· Step-by-step Instructions for Geofile Conversion and Loading

· Instructions and Tips for Continuing Geofile Maintenance
· Geofile Conversion Training Materials, describing the use of the Geofile Conversion Processes and Procedures 

· Test Plan for each of the test phases described in SECTION V.C.2.i: Testing Phases.
· Test Objectives and Strategy
· Test Design and Test Scenario Summary 

· Criteria for Exiting the Test Phase

· Risks and Contingency Plans

· Roles and Responsibilities 
· Test Scenarios/Procedures and Test Data, for each of the test phases described in SECTION V.C.2.i: Testing Phases.
· Specific Test Objectives, including requirements to be verified

· Specific Test Preparation Activities, including preparation of the test data and test environment

· Specific Test Steps and Activities with Expected Results and Actions to be Take, including any Analysis of Results 

· Specific Criteria Used to Determine if the Test has Passed or Failed

· Test Result Report for each of the test phases described in SECTION V.C.2.i: Testing Phases.
· Summary of All Tests Executed During the Phase and the Results
· Detailed List of All Anomalies and Errors Found During Testing and the Resolution or Status of each Anomaly/Error

· List of the System Configuration at the End of Testing (e.g., version of software modules, system settings) as Compared to the Start of Testing

· Review of the Criteria for Exiting the Test Phase and the Actual Status of each Criterion

· Training Plan

· Description of Training Staff Organization

· Approach to Train-the-Trainer Training

· Approach to End User Training

· Approach to Technical Training

· Training Curricula

· Training Materials and Training Support Resources

· Approach to Evaluating the Effectiveness of Training

· Approach to Refresher and Remedial Training

· Training Materials, in both paper and electronic formats, for all training sessions including DPR-led Training Sessions during the course of the Configuration and Implementation Contract
· Online Training Materials accessible from within the system

· Training Evaluation Forms, to be completed by each training class’s participants

· Maintenance Plan

· Approach to Help Desk Services, including 
· Responding to Incidents, Service Requests and Emergencies

· Approach to Operations

· User Account Management

· Monitoring Reports and Sample Reports

· Security Monitoring

· Approach to Hardware Maintenance 

· Server Maintenance

· Mobile Device Maintenance

· Management and Deployment of Spare Equipment

· Approach to Software Maintenance/Enhancement
· Approach to Continuing Training and Knowledge Transfer

· Approach to COTS Software Customer Support (e.g., web tools, knowledge bases, customer forums, etc.)

· Approach to Release Management and Testing (i.e., testing, tools, and distribution)
· Software Release Schedule for Bidder-Provided COTS Software

· Approach to System Upgrades and Patches (i.e., testing, tools, and distribution)
· A complete set of COTS Product Documentation and Manuals on CD-ROM for all Prime Contractor-provided Software, including
· System Administration Manuals

· End User Manuals

· As-Built System Design and Interface Design Documentation, reflecting the actual configuration of the final DPR-accepted system and sites. Refer to the Glossary in Appendix D for the definition of As-Builts. 
· Operational Recovery Plan and Procedures for the new system

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.3.f.2 Hardware and Software Purchase Contract Deliverables

ADMINISTRATIVE REQUIREMENT 43: The following deliverables are considered part of the Hardware and Software Purchase Contract. The Bidder is responsible for providing all cables, connectors, racks/cabinets, supplies, and ancillary products necessary to install and operate the system. 
· Hardware for the system, including

· Servers (quantity as needed for the system) for the development, test, training and production environments
· CAD Workstations (40)
· Backup System (5
)

· Routers and Switches (quantity as needed for the system)
· Mobile Data Devices, including AVL devices (75)
· High-speed Printers (9)

· Color Printers (3) 

· Bar Code Readers (50)
· Bar Code Printers (50)

· Spare Equipment (refer to SECTION V.C.4.d.4: Spare Equipment) 

· Software for the system, including

· CAD, RMS and MAS Software (Enterprise License
)
· Configuration/Customization and Development Software

· Automated Testing/Regression Testing Tools

· Automated Load Testing Tools

· System Administration and Monitoring Tools
The Bidder must propose only HP or Dell servers and workstations, in order to comply with DPR’s current technology standards.
The State will procure and establish the mobile connectivity contract separate from this procurement. The Bidder shall leverage the State’s Microsoft purchasing agreement for any Microsoft software proposed. Refer to the Bidders’ Library for more information on the Microsoft agreement.
If RAID technology is proposed, the Bidder must indicate the industry standard RAID specification level to which the subsystem complies. The subsystem must be server-based; software-based “RAID-like” solutions are not acceptable. If RAID 5 is specified, the disk array must include at least four (4) independent physical drives. The proposed disk controllers shall be RAID-compliant with the level proposed and shall incorporate on-board cache memory. The Bidder must indicate if their solution incorporates any “extra” disks as “hot spares” which are automatically brought online if a disk in the disk array fails. Furthermore, the Bidder must discuss if their Proposed System will bring a “hot spare” online and automatically and transparently rebuild the data from the failed device to the spare. This description must be provided in the Proposed System Description submitted as part of the Bidder’s Proposal (refer to Section VIII.C.1.g, Planning Documents).
The Bidder shall be responsible for operating, managing and maintaining the hardware, software and configuration of all the environments (i.e., development, test, training and production), including any tools or third-party software.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.3.f.3 Failover and Redundancy

V.C.3.f.4 ADMINISTRATIVE REQUIREMENT 43a: The Bidder must propose a redundant, configuration with failover capabilities for the CAD systems in order to accommodate DPR’s 24/7 operations. Norcom and Surcom must each host a CAD server, with Norcom’s CAD server acting as the primary CAD. Surcom’s CAD server must act as the failover server for Norcom’s CAD server. Cencom does not need a CAD server. 
V.C.3.f.5 Both Norcom and Surcom must be able to perform all dispatching functions for any or all of the three (3) Communications Centers, including dispatching the other Comm Centers’ mobile units, mapping of the other Comm Centers’ units via AVL, sending and receiving calls for service from the other Comm Centers’ units, and messaging with the other Comm Centers’ units. 
V.C.3.f.6 The Contractor must design and deliver the CAD system to meet the following failover requirements. The expected failover scenario for a full loss of WAN connectivity between Comm Centers is:

1. Norcom must be able to continue to use its CAD server to dispatch for Norcom.

2. Surcom must be able to failover to its local CAD server and dispatch for Surcom.

3. Cencom would not have access to a CAD system. 
V.C.3.f.7 The following is the expected failover scenario for a partial loss of WAN connectivity between Comm centers:

1. If connectivity is lost between Cencom and Norcom, Cencom should failover to Surcom.

2. If connectivity is lost between Norcom and Surcom, Norcom would continue to use its local CAD server. Surcom would failover to its local CAD server. 

3. If Cencom loses connectivity to both Norcom and Surcom, Cencom would not have access to a CAD system. 
V.C.3.f.8 The following is the expected failover scenario for a CAD server failure:
V.C.3.f.9 If the CAD server at Norcom fails, the CAD server at Surcom must be able to perform all CAD functions (described above) for Surcom, Norcom and Cencom. 
V.C.3.f.10 If the CAD server at Surcom fails, the CAD server at Norcom must be able to perform all CAD functions for Surcom, Norcom and Cencom.

In the event of an RMS failure, restoration of the data and system shall not exceed four (4) hours. 

· The Prime Contractor shall be responsible for supporting failover efforts, diagnosing reasons for failure, correcting the failure, and performing the recovery efforts to bring the failed component back to normal operating state, including restoring or re-synchronizing data and operations that were transferred to another system and/or Communications Center.

V.C.3.f.11 At the current time, DPR’s connectivity to DOJ ‘s CLETS is only provided through Norcom. DPR is investigating direct connectivity to CLETS from Surcom and Cencom. For the purposes of this requirement, the Bidder is not responsible for addressing redundant connectivity for CLETS in the event that Norcom is unavailable. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.3.f.12 Test Environments 
ADMINISTRATIVE REQUIREMENT 44: The Bidder must provide a CAD, RMS, and MAS test environment for that is accessible from each of the three (3) Communication Centers and DPR HQ. The Bidder will be responsible for developing/configuring and loading the test environments with the appropriate test tools and test scenarios to support testing of the CAD, RMS and MAS components. The test environment must be configured to simulate the production environment. The Bidder shall be responsible for operating, managing and maintaining the configuration of the test environments, including any tools or third-party software on the environments.
The test environments must be configured such that the system interfaces are operational in the test environments. The test environment must be on a separate server(s) from the production environment. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.3.f.13 Training Environments 
ADMINISTRATIVE REQUIREMENT 45: The Bidder must provide a training environment for that is accessible from each of the three (3) Communication Centers and the RMS at DPR HQ. The training environment must address training on the CAD, RMS and MAS. The Bidder will be responsible for developing/configuring and loading the training environments with the appropriate training materials, data and scenarios to support all types of training classes (e.g., end user, database) of the CAD, RMS and MAS components. The Bidder shall be responsible for operating, managing and maintaining the configuration of the training environments, including any tools or third-party software on the environments.
The training environments must be configured such that the system interfaces are operational in the training environments. The training environment must be on a separate server(s) from the production environment. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.3.g Deliverable Submission Deadlines

ADMINISTRATIVE REQUIREMENT 46: The Bidder agrees to meet the following deliverable submission deadlines. 
Table 8. Key Deliverable Submission Deadlines

	Deliverable Name
	Submission Deadline

	Project Management Plan
	30 State business days after Contract Award

	Project Schedule
	30 State business days after Contract Award

	Monthly Status Report with Project Schedule Updates
	By the 7th State business day of the following month

	Specifications List
	30 State business days after Contract Award

	Site Plan
	60 State business days after Contract Award

	Installation Test Results Report for each Communication Center, DPR HQ and DTS
	15 State business days after installation of the hardware/ software at each site. 

	System Design and Interface Control Document
	60 State business days before the installation of the first interface

	Training Plan
	60 State business days before the start of User Acceptance Test

	Training Schedule and Materials
	30 State business days before the first Training Class

	Maintenance Plan
	30 State business days before the start of User Acceptance Test


The submission deadline for deliverables not mentioned in Table 8 shall be the date in the DPR-approved Project Schedule. All deliverables are subject to review and acceptance by the State (refer to SECTION V.C.3.d,  Deliverable Acceptance Process). If any deliverable requires updates, the schedule for update will be identified in the Project Schedule.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.4 Contract Terms and Conditions

The following sections describe the terms, conditions and provisions of the contracts to be awarded from this RFP. The State expects to award at a minimum three (3) contracts: one (1) for Configuration and Implementation services, one (1) for Hardware and Software Purchase, and one (1) Maintenance Support Agreement (MSA) Contract. 
In addition, the State will execute software licenses contracts with each third-party software provider for product purchase, licensing and warranty support. Refer to SECTION V.C.4.d.2: Third-Party Software Licensing for more information on these third-party contracts. 
V.C.4.a Incorporation of Contract Language

ADMINISTRATIVE REQUIREMENT 47: The contract terms and conditions to be awarded are included in this solicitation document in its final form, and any alteration by a Bidder will result in rejection of its Proposal.
If a Bidder wishes to request a change to the contract language, the request must be submitted to the Procurement Official by the date identified for requesting contract language changes listed in SECTION I.G: Key Action Dates. The request for change must identify the specific language to be changed, the reason that the language must be changed and the specific wording that the Bidder suggests. If the requested change is acceptable to the State, the RFP will be amended so that the language applies to all Bidders.

The contractual terms, conditions, and provisions are listed in APPENDIX C: Contracts. 

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.4.b Configuration and Implementation Contract

The following sections describe the Configuration and Implementation Contract terms. The services and deliverables for this contract have been described in SECTION V.C.2: Scope of Work and SECTION V.C.3.f.1: Configuration and Implementation Contract Deliverables.
V.C.4.b.1 Term of the Contract 

ADMINISTRATIVE REQUIREMENT 48: The State intends to award a contract to a single Prime Contractor (joint bids shall not be accepted for this procurement) for the configuration and implementation of the Proposed System. The term of the contract will be approximately two (2) years, with the option to extend for one (1) additional year. 
The one-time system configuration and implementation services will address the functionality needed to fully implement and deploy the Proposed System, including CAD, RMS and MAS components and required interfaces. Upon acceptance of the system by the Executive Committee, the one (1) year Warranty will commence (as required by the State’s General IT Provisions). 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.4.b.2 Liquidated Damages Deleted
The following sections describe the terms surrounding the liquidated damages for the Configuration and Implementation Contract. 
ADMINISTRATIVE REQUIREMENT 49: Deleted. The State may execute a claim for liquidated damages for delay and/or failure to perform by the Prime Contractor when any of the following occur:

(i)
A deliverable is not delivered by the due date defined in the baselined and DPR-approved Project Schedule. In this case, the State shall assess liquidated damages in the amount of $1,000.00 per day delayed per deliverable. 

(ii)
A delay in the installation of the CAD component in any one of the Communication Center sites beyond the agreed date in the baselined and DPR-approved Project Schedule. In this case, the State shall assess liquidated damages in the amount of $1,000.00 per day delayed per site.
Liquidated damages will be deducted from the Prime Contractor’s invoice(s). The State shall notify the Prime Contractor in writing when liquidated damages are assessed, and will itemize the deductions taken on the payment/remittance advice. 

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.4.c Maintenance Support Agreement (MSA) Contract
The Bidder will provide maintenance and operations of the installed products after the system has been accepted by the DPR through a Maintenance Support Agreement (MSA). The following terms pertain to the MSA Contract. 
V.C.4.c.1 Term of the Contract 

ADMINISTRATIVE REQUIREMENT 50: The State intends to award a contract to a single Prime Contractor (joint bids shall not be accepted for this procurement) for the maintenance and operations of the CAD, RMS and MAS components. The term of the contract shall be five (5) years, which shall commence following Final System Acceptance (of the Configuration and Implementation Contract).
The MSA contract shall include the daily administration and operations of the CAD, RMS and MAS components and required interfaces, as well as the necessary maintenance activities to ensure the system meets the defined performance requirements described in SECTION V.C.2.i.5: Performance Testing. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.4.c.2 Liquidated Damages Deleted
ADMINISTRATIVE REQUIREMENT 51: Deleted. The State may execute a claim for liquidated damages for delay and/or failure to perform by the Prime Contractor during the MSA Contract when any of the following occur:

1.
A deliverable is not delivered by the due date defined in SECTION V.C.4.c.4: MSA Deliverables. In this case, the State shall assess liquidated damages in the amount of $1,000.00 per day delayed per deliverable. 

2.
A failure to meet the performance requirements defined in SECTION V.C.2.i.5: Performance Testing, as measured over a calendar month. In this case, the State shall assess liquidated damages in the amount of $500.00 per occurrence. 
3. 
A failure to meet the service request response times defined in SECTION V.C.4.c.7: MSA Service Request Levels and Response Requirements. In this case, the State shall assess liquidated damages in the amount of $500.00 per occurrence. 
Liquidated damages will be deducted from the Prime Contractor’s invoice(s). The State shall notify the Prime Contractor in writing when liquidated damages are assessed, and will itemize the deductions taken on the payment/remittance advice. 

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.4.c.3 MSA Scope of Work

ADMINISTRATIVE REQUIREMENT 52: The Bidder will provide administration, maintenance and operations services through the MSA contract. Maintenance services shall include all necessary hardware and software maintenance to ensure the Proposed System remains in good working order and continues to meet the functional and technical requirements (defined in SECTION VI: Functional and Technical Requirements) and the performance requirements (defined in SECTION V.C.2.i.5: Performance Testing) of this RFP. The Bidder shall perform administration, maintenance and operations for all hardware and software, including any network switches, servers, storage area networks, databases, cellular carrier routers, backup systems, dispatch workstations, mobile devices, and other network support services required to support the dispatch environment (including, but not limited to, active directory, DNS DHCP, and WINS servers). Maintenance activities to be performed include:
· Hardware and software maintenance of the Proposed System to address bugs and corrections that are discovered after the warranty period ends. This also includes version upgrades due to changes in Federal and State regulations (refer to SECTION V.C.4.c.5: MSA CLETS Interface Updates and SECTION V.C.4.c.6: MSA Federal and State Required Updates). This item includes maintenance of the development, test, training, and production environments, as appropriate. (Deliverable: COTS Product Version Upgrades)
· Analysis of DPR-proposed change requests for the Bidder-provided COTS software, including development of a cost proposal for the requested changes. (Deliverable: Written Change Analysis Report)
· Testing and installation of appropriate bug fixes and security patches as necessary for any and all software residing on the development, test, training and production environments, including where appropriate, mobile equipment. All bug fixes, patches and security updates shall be tested and verified in the test environment prior to introducing the fixes, patches and updates to the production environment. (Deliverable: Test Results Report for Fixes, Patches and Updates)
· Distribution of security updates and patches to mobile devices and equipment, including spare equipment. All security updates and patches shall be tested and verified in the test environment prior to introducing the patches and updates to the production environment equipment. (Deliverable: Test Results Report for Fixes, Patches and Updates)
· One (1) scheduled weekly on-site visit to each Communications Center and to every location where a dispatch or RMS server is located, in order to perform system maintenance and change and/or verify backup media. 

Administration and operations activities to be performed include:

· Daily monitoring of the system logs, system interfaces and general performance of the system. Investigation and/or correction of any anomalies or problems found. Anomalies/problems and the resolution shall be documented in the Monthly Written Status Report (Deliverable).
· Assistance in managing user accounts and access rights, including monthly monitoring of user access logs for indications of inappropriate access or abandoned accounts. DPR must authorize each user account and define the specific permissions for the user account. A listing of all user account additions, access changes, and deletions shall be documented in the Monthly Written Status Report (Deliverable). Password resets and unlocking of accounts shall not be included in the Monthly Status Report.
· Providing help desk support at the first, second and third levels, and the resulting support to analyze, correct, and verify the resolution of the service request.
· Performing routine system backups, including daily backups and weekly full system backups. The State will be responsible for transporting backup media to offsite storage to support operational recovery. (Deliverable: Backup media)
· Executing an annual disaster recovery and system restore test to verify the following scenarios. The tests shall be performed at different Communications Centers each year. (Deliverable: Annual Disaster Recovery and System Restore Test Results Report) The annual disaster recovery test must include the following tests, at a minimum:
· Operations at one Communication Center can be switched to another Communications Center and restored back to the original Communications Center without loss or corruption of data; 

· Operations can be switched between the primary RMS server and backup RMS server and restored back to the primary server without loss or corruption of data; and 
· Recovery of a Communications Center in the event of a localized regional disaster without loss or corruption of data (restore and recovery of data within a single Communications Center). 
· Executing recovery efforts in the event of a system failure. The Prime Contractor shall be responsible for supporting failover efforts, diagnosing reasons for failure, correcting the failure, and performing the recovery efforts to bring the failed component back to normal operating state, including restoring or re-synchronizing data and operations that were transferred to another system and/or Communications Center.

· In the event of a CAD failure, the system must automatically failover to the secondary server at the Communications Center. If this system also fails, or is unavailable, the system must automatically failover to another Communications Center. 

· In the event of an RMS failure, restoration of the data and system shall not exceed four (4) hours. 

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.4.c.4 MSA Deliverables

ADMINISTRATIVE REQUIREMENT 53: As part of the MSA Contract, the Bidder must provide the following deliverables:
· Monthly Written Status Report, or on-demand access to the Contractor’s online Help Desk Problem Tracking System, showing a summary of help desk support calls from the past calendar month, organized by priority and subject matter, and the user account and access right changed, added and deleted during the month. This report shall also list any anomalies and/or problems found during daily monitoring of the system, and the analysis and resolution performed to address the anomaly/problem. This report is due to the State by the seventh (7) State business day of the following month.
· Written Outage Report showing the detailed analysis and resolution proposal for any outage or planned maintenance outage. For an actual outage, this report is due to the State within 24 hours of any outage, with appropriate updates until the outage is resolved. For planned maintenance outages, this report is due to the State ten (10) State business days prior to the planned outage.
· Written Upgrade Plan showing the detailed analysis and proposed implementation schedule for COTS version upgrades or major patches. This analysis must include a testing approach to ensure the upgrade/patch will not negatively affect the production system, and a back-out approach indicating the steps that will be taken in the event the upgrade/patch is not successfully applied and verified. This report is due to the State ten (10) State business days prior to any planned upgrade/patch installation. 

· Written Test Results Report for Fixes, Patches and Updates that describe the tests performed to verify the bug fix, patch and/or software update in the test environment. The report must include a description of each specific test performed, the equipment tested (CAD, RMS, MAS components and mobile device configurations) the expected and actual results, the data used in the test, and an analysis of the risks associated with installing the fix/patch/upgrade in the production environment. 

· Written Change Analysis Report showing the detailed analysis and cost proposals for any change request submitted to the Bidder by the State. The analysis is due within ten (10) State business days of submission, unless otherwise agreed to in writing by the State. 

· COTS Product Version Upgrades, Security Patches and Bug Fixes for all COTS Software used in the Proposed System (production environment) and the development, test and training environments. Version upgrades include changes required to the software to ensure compliance with Federal and State legislation, regulations and required system interfaces (e.g., compliance with CLETS changes).
· COTS Product Enterprise Software Licensing, as necessary to support the DPR’s operation and use of the Proposed System (production environment) and the development, test and training environments. The enterprise license(s) must allow DPR and its five (5) allied agencies to use all components of the Proposed System. 
· Annual Disaster Recovery and System Restore Test Results Report describing the test activities, test procedures/scenarios, expected and actual results, summary of anomalies and problems, and plan for correction, re-test or update.
· Backup media, containing the weekly full backups. Where appropriate, backup media will be taken to off-site storage by the State to support operational recovery. 

· Spare Equipment, as described in SECTION V.C.4.d.4: Spare Equipment.
In addition, the State requires the ability to access the help desk/service request database online via the Internet in order to obtain additional analysis, monitoring and reporting of service request status and resolution. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.4.c.5 MSA CLETS Interface Updates 
ADMINISTRATIVE REQUIREMENT 54: The Bidder will provide updates to the CLETS/NCIC interface and related documentation (including all existing screen formats developed and supported by the Bidder) for all legal requirements or modifications mandated by the CLETS/NCIC, when such requirements or modifications require a modification to the source code relating to the Proposed System and are necessary for the proper performance of the Proposed System. These updates shall be included as part of the cost of the software maintenance. Major new requirements must be provided to DPR under the terms of the MSA contract within 180 calendar days of providing such requirements to another California law enforcement agency. The change must be implemented prior to the state or federal mandated deadline.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.4.c.6 MSA Federal and State Required Updates 
ADMINISTRATIVE REQUIREMENT 55: The Bidder will provide updates to any Bidder-provided State or Federal forms, reports, screens or other system function(s) that impact the operation of the Proposed System, either directly or via interface (including California Highway Patrol (CHP) forms, and other State or Federal Department of Justice or Department of Corrections forms) to ensure the Proposed System remains compliant with State and Federal legislation and regulations. These updates shall be included as part of the cost of the software maintenance. Major new requirements must be provided to DPR under the terms of the MSA contract within 180 calendar days of providing such requirements to another California law enforcement agency. The change must be implemented prior to the state or federal mandated deadline.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:

	
	
	
	


V.C.4.c.7 MSA Service Request Levels and Response Requirements 
ADMINISTRATIVE REQUIREMENT 56: The Bidder will accept the DPR’s classification of help desk tickets, problems, and service requests, using a standard prioritization level of 1 (Critical), 2 (Urgent), 3 (Important), 4 (Routine), for all hardware, software, interfaces and design work provided by the Bidder. The Bidder will triage, address and correct requests in the following manner: 

Table 9. Service Request Levels and Response Times

	Priority
	Characteristics of Situation
	Response Guarantee

	1
	· Loss of data

· Data corruption

· Productive use prohibited

· No workaround available

· An aggregated number of Priority 2 problems are outstanding (open/pending) as determined by the DPR
	· 24/7 toll-free telephone support for all applications 

· Immediate callbackCalls are answered immediately during Contractor’s normal business hours
· Calls made outside of the Contractor’s normal business hours will be returned within thirty (30) minutes of the DPR leaving a message

· Resolution proposed as soon as best possible commercial efforts will allow, with uninterrupted work on the issue(s) until the issue(s) has been corrected

· Prime Contractor onsite assistance is included, should remote efforts fail after 24 hours

	2
	· Primary purpose compromised

· Productive use impacted

· Workaround generally not available
	· 24/7 toll-free telephone support for all applications

· Calls back within 30 minutes are answered immediately during the Contractor’s normal business hours

· Calls made outside of the Contractor’s normal business hours will be returned within sixty (60) minutes of the DPR leaving a message  

· Resolution proposed as soon as reasonable commercial efforts will allow, with mutually agreeable corrective action plan scheduled and mutually agreed upon developed within 12 hours

· Prime Contractor onsite assistance is included, should remote efforts fail after 72 hours

	3
	· Productive, but incomplete operation

· Workarounds generally available
	· 24/7 toll-free telephone support for CAD

· 8/5 telephone support for RMS and MAS 
· Calls are answered immediately during the Contractor’s normal business hours

· Calls made outside of the Contractor’s normal business hours will be returned as follows:

· Callback within two (2) hours for CAD 
· Callback within four (4) hours for RMS and MAS 
· Correction efforts begin after a mutually agreed upon resolution plan has been developed

	4
	· Productive, mainly cosmetic in nature

· Workarounds or configurable options often available
	· 24/7 toll-free telephone support for CAD
· 8/5 telephone support for CAD, RMS and MAS 
· Calls are answered immediately during the Contractor’s normal business hours

· Mutually agreed upon timeline developed for correction, which may include correction in a future software release 


	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.4.d Hardware and COTS Software Purchase Contract
ADMINISTRATIVE REQUIREMENT 57: The Bidder must clearly and completely describe all hardware and software required to configure, test, and implement the Proposed System, as required by this RFP. All hardware and software provided by the vendor must be new and must represent the latest technology or version (i.e., current version or immediately prior version if the current version has been released within the past one (1) year).
The Bidder shall describe all hardware and COTS software on APPENDIX A, Form A15: Hardware and COTS Software Proposed. The Bidder must include in its Cost Data (submitted with the Final Proposal) all hardware and COTS software components necessary (refer to SECTION VII, Cost). This includes hardware for all locations (including DPR Headquarters), environments (i.e., production, test, training, and development), mobile equipment, and spare equipment. The Bidder must identify on Form A15: Hardware and COTS Software Proposed, when the specific hardware and software items are required, according to the Proposed Project Schedule, to assist the DPR in planning and coordinating procurement plans and installation schedules.

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.4.d.1 Additional Hardware and Software After Contract Award

ADMINISTRATIVE REQUIREMENT 58:  After Contract Award, all hardware that was not identified in the Proposed System, and therefore not included in the Cost Data (submitted with the Final Proposal), that is required to meet the Functional and Technical Requirements in the RFP shall be obtained at the Prime Contractor’s expense. 

The Prime Contractor shall notify the State immediately when the Prime Contractor becomes aware of the need for additional hardware or COTS software. Upon installation, ownership of the hardware shall pass to the State. The Prime Contractor shall hold all software licenses until the completion of implementation and Final System Acceptance. After Final System Acceptance and approval by DGS of the licenses, the licenses shall automatically pass to the State. Refer also to SECTION V.C.4.d.3: Additional Third-Party Software After Contract Award. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.4.d.2 Third-Party Software Licensing 
ADMINISTRATIVE REQUIREMENT 59: The Prime Contractor shall be responsible for implementation of the Proposed System, including implementation of all Third-Party Software integrated into the Proposed System, and all services and support associated with implementing the Proposed System. 
All Third-Party Software not purchased by the State must be purchased by and licensed to the Prime Contractor. The Prime Contractor shall hold all licenses until the completion of implementation and system acceptance. After Final System Acceptance, and approval by DGS of the licenses, the licenses shall automatically pass to the State. 
The Bidder must only work with Third-Party Software providers that have an approved Software License Contract with the State or are willing to agree to the State’s Third-Party COTS General Provisions contract language that can be found at:

http://www.documents.dgs.ca.gov/pd/TAS/SICOTSSWGPs071508.pdf 

The software providers that have approved Software License Contracts with the State can be found at:

http://www.pd.dgs.ca.gov/masters/SLPContracts.html 
The Bidder shall inform the Third-Party Software provider(s) of the contract located in APPENDIX C: Contracts, between the State and Prime Contractor. The Bidders also shall inform the Third-Party Software provider(s) of the contract that the State will enter into with the Third-Party Software provider(s) upon system acceptance, which is provided for purposes of information in Appendix C and includes:
· STD. 213; 

· State’s Third Party COTS General Provisions; and 
· Commercial Licensing Terms of the Third-Party Software provider(s) (not included in Appendix C). 
The Bidder agrees to provide to the State copies of the commercial licensing terms of the Third-Party Software provider(s) no later than thirty (30) State business days prior to system acceptance. DGS shall review the commercial licensing terms for approval prior to system acceptance to ensure that the commercial licensing terms are acceptance to the State. 
The State may waive this requirement in whole or in part in its sole discretion at any time.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.4.d.3 Additional Third-Party Software After Contract Award
ADMINISTRATIVE REQUIREMENT 60: After Contract Award, all Third-Party COTS Software that was not identified in the Proposed System, and therefore not included in the Cost Data (submitted with the Final Proposal) that is required to meet the Functional and Technical Requirements in the RFP, shall be purchased by and licensed to the Prime Contractor at the Prime Contractor’s expense. Additionally, the Prime Contractor shall provide a signed, written acceptance by the Third-Party Software provider of the contract located in APPENDIX C: Contracts, that includes, as agreed to by the State and the Contractor:
· STD. 213; 

· State’s Third-Party COTS General Provisions; and 
· Commercial Licensing Terms of the Third-Party Software provider. 
The Bidder agrees to provide to the State copies of the commercial licensing terms of the Third-Party Software provider(s) no later than thirty (30) State business days prior to system acceptance. DGS shall review the commercial licensing terms for approval prior to system acceptance to ensure that the commercial licensing terms are acceptable to the State. 
The State may waive this requirement in whole or in part in its sole discretion at any time.

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.4.d.4 Spare Equipment

ADMINISTRATIVE REQUIREMENT 61: The Bidder also will provide spare equipment and parts as necessary to manage and maintain their proposed equipment, based on the stated uptime and reliability requirements (refer to SECTION V.C.2.i.5: Performance Testing). Spare equipment, components, and parts must be available at each of the three (3) Communication Centers, including one (1) complete server and one (1) complete workstation (with all applications and network configurations loaded and tested). In addition, one (1) server will be installed at the State DPR headquarters (located in Sacramento). 

The Bidder will provide spare mobile devices, CAD workstations, bar code readers, and bar code printers. The amounts of spare equipment are listed in below. 
Table 10. Spare Equipment Quantities

	Type
	Quantity of Spares
	Comment

	CAD Servers 
	3
	1 for each Communication Center

	CAD Workstations
	4
	10% of the original delivered quantity

	RMS Servers
	1
	At DPR headquarters

	Mobile Devices
	8
	10% of the original delivered quantity

	Bar Code Readers
	14
	

	Bar Code Printer
	14
	


	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.4.d.5 Optional Items

ADMINISTRATIVE REQUIREMENT 62: The State has identified optional items in SECTION V.C.4.c.7: Optional Computer Based Training Tool. In addition, SECTION VI: Functional and Technical Requirements includes optional features that the Bidder may elect to provide. For any items the Bidder elects to provide, the Bidder must include the cost of these items as part of its overall cost for providing the software. The Bidder will receive additional points for those items it elects to provide, as described in SECTION IX.D.2.c: Evaluation of Functional and Technical Requirements.
The Bidder must provide in Form VII-11: Optional Items (contained in APPENDIX B) a price for these optional items. The State may, at its sole discretion, direct the Bidder to provide any or all of the optional items. If so directed by the State, the cost for these items shall become part of the Configuration and Implementation Contract. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.5 Confidentiality
The following requirements relate to the protection of confidential data and restricted access to confidential data.

V.C.5.a Confidentiality Statement
ADMINISTRATIVE REQUIREMENT 63: To preserve the integrity of the State's automated information systems, each Bidder is required to sign the Confidentiality Statement included in Appendix A, Form A2: Confidentiality Statement, and submit it by the date specified in SECTION I.G: Key Action Dates. 

After Contract Award, all Prime Contractor and Subcontractor personnel assigned to the project shall individually sign this Confidentiality Statement. Additional confidentiality and/or non-disclosure agreements or statements may also be required to be signed by Prime Contractor and Subcontractor personnel, prior to working on this project. 
Any Prime Contractor and Subcontractor personnel that are performing tasks requiring him/her to come into contact with confidential State information will be required to exercise security precautions for such data that is made available to him/her. 

Under no circumstances shall any Bidder or Subcontractor use, publish, sell or otherwise disclose to any third party the contents of any records, data, or reports derived from data submitted for processing without the prior authorization and consent of the State in writing. All such data including information entered into the CAD, RMS and MAS components shall be designated “confidential,” and must be protected as specified within the Contracts.

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.5.b CLETS Access Management 

ADMINISTRATIVE REQUIREMENT 64: The California Department of Justice requires personnel who can come into contact with highly protected CLETS data/information to fulfill the following requirements: 

1.
The person may not have any felony conviction.

2.
State of California and FBI fingerprint-based record checks must be conducted prior to allowing access to CLETS computers, equipment, or information.

The Bidder agrees to fulfill both requirements for any personnel who may potentially come in contact with CLETS computers, equipment or information. The Bidder shall be responsible for the effort and cost of completing the required forms and gathering the information, including fingerprints. The Bidder will provide the necessary information to the DPR for submission to DOJ for approval. 
In addition, the system must comply with all security requirements and regulations, as specified in Section IV.D.3: System and Data Security.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.6 Payment Provisions

The following sections describe the payment provisions for the contracts resulting from this RFP. 
V.C.6.a Project Financing Agreement 

ADMINISTRATIVE REQUIREMENT 65: To enable the State to fund the project in the means it determines best supports State goals, the Bidder agrees that no contract term, condition or requirement and no system requirement will prevent or negatively affect the ability of the State to finance the Proposed System on a tax-exempt basis. 
The Bidder agrees to be available to cooperate with any such project financing, including but not limited to, executing and delivering certificates, opinions or other documents as required by the State. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.6.b Configuration and Implementation Contract

The following sections describe the payment terms for the Configuration and Implementation Contract. The actual payment amounts will be based on the terms below as they are applied to the Cost Data submitted with the Bidder’s Final Proposal. 
V.C.6.b.1 Performance Bond/Letter of Bondability

ADMINISTRATIVE REQUIREMENT 66: In order to receive progress payments during the Configuration and Implementation Contract, the State requires a performance bond (and payment withholds, discussed in the next section). The Bidder shall include with its Draft and Final Proposal a Letter of Bondability from an admitted surety insurer offering to issue to the State of California as obligee and beneficiary its faithful performance bond in an amount equal to 25% of the value of the agreement payable under the Configuration and Implementation Contract, thus securing the faithful performance of the Contract by the Prime Contractor, pursuant to PCC Section 12112. The surety insurer must be licensed to do business in the State of California. 
The Bidder agrees to provide the performance bond within twenty-one (21) calendar days after the start date of the Configuration and Implementation Contract, in the event the State awards the Contract to the Bidder. A Final Proposal not accompanied by a Letter of Bondability will be rejected. The bond must remain in effect until Final System Acceptance.
If the Bidder elects to not provide a performance bond, no payments will be made until final acceptance of all three (3) system components (CAD, RMS and MAS). 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.6.b.2 Deliverable-Based Payments 
ADMINISTRATIVE REQUIREMENT 67: The PSTM project will be implemented using a phased approach with progress payments based on completion of significant project deliverables. The deliverables associated with payment are defined in Table 11. The activities and dates associated with these payment milestones shall be included in the Bidder’s Project Schedule. The State shall make payment to a single Prime Contractor for integration activities to include configuration and maintenance. Due to workforce demands, the DPR has seasonal constraints that preclude certain activities from being performed during DPR’s “Peak” season
. The activities described in Table 11 cannot be performed during the Peak Period, and the DPR will not approve deliverables with a Peak season constraint during the Peak season due to the adverse impact to the DPR workforce during the Peak season. Deliverables that do not have a Peak season constraint can be performed at any time during the year. The payments listed in the table are shown in the suggested sequence, but due to the Peak season constraint, some of the payments may not occur in the sequence listed. 
The State has established maximum cost percentages for the following one-time cost components. These maximums represent fixed percentages of the One-Time Costs Subtotal amount on Form VII-1, Total Cost Summary worksheet (contained in APPENDIX B). 
In addition, the State will hold back ten percent (10%) of each progress payment amount until Final System Acceptance. Table 11 lists the maximum percentages to be paid for each of the deliverable payment milestones. The Contractor may invoice for payments after delivery of the specified deliverable and written acceptance of the deliverable by the DPR Project Manager.
Table 11. PSTM Configuration and Implementation Contract Payments
	Payment #
	Associated Deliverable   and Admin Reqmt #
	Description of Payment Trigger
	Season Constraint
	Maximum Payment %

	1. 
	22
	DPR Approval of Site Reviews & Site Plan
	Any
	0.50%

	2. 
	23-24
	DPR Approval of Geofile Analysis, Construction & Training
	Any
	0.50%

	3. 
	24a
	DPR Approval of Rolodex & GeoDex Data Conversions
	Any
	1.00%

	4. 
	25
	DPR Approval of Fit/Gap Analysis
	Any
	1.00%

	5. 
	44
	DPR Approval of Test Environment at DPR HQ
	Any
	1.00%

	6. 
	45
	DPR Approval of Training Environment at DPR HQ
	Any
	1.00%

	7. 
	27
	DPR Approval of CAD Hardware installation Test DTS & DPR HQ
	Any
	2.00%

	8. 
	27
	DPR Approval of Norcom Hardware installation Test CAD & MAS
	Off Peak
	2.00%

	9. 
	29
	DPR Approval of Norcom Functional Test CAD & MAS
	Off Peak
	2.00%

	10. 
	33
	DPR Approval of Norcom Training CAD & MAS
	Off Peak
	2.00%

	11. 
	30
	DPR Approval of Norcom Performance Test CAD & MAS
	Off Peak
	8.50%

	12. 
	27
	DPR Approval of Cencom Hardware installation Test CAD & MAS
	Off Peak
	2.00%

	13. 
	29
	DPR Approval of Cencom Functional Test CAD & MAS
	Off Peak
	2.00%

	14. 
	33
	DPR Approval of Cencom Training CAD & MAS
	Off Peak
	2.00%

	15. 
	30
	DPR Approval of Cencom Performance Test CAD & MAS
	Off Peak
	8.50%

	16. 
	27
	DPR Approval of Surcom Hardware installation Test CAD & MAS
	Off Peak
	2.00%

	17. 
	29
	DPR Approval of Surcom Functional Test CAD & MAS
	Off Peak
	2.00%

	18. 
	33
	DPR Approval of Surcom Training CAD & MAS
	Off Peak
	2.00%

	19. 
	30
	DPR Approval of Surcom Performance Test CAD & MAS
	Off Peak
	8.50%

	20. 
	27
	DPR Approval of Hardware installation Test  RMS DTS & DPR HQ
	Any
	2.00%

	21. 
	29
	DPR Approval of Norcom Functional Test RMS & MAS
	Off Peak
	2.00%

	22. 
	33
	DPR Approval of Norcom Training RMS & MAS
	Off Peak
	2.00%

	23. 
	30
	DPR Approval of Norcom Performance Test RMS & MAS
	Off Peak
	8.50%

	24. 
	29
	DPR Approval of Cencom Functional Test RMS & MAS
	Off Peak
	2.00%

	25. 
	33
	DPR Approval of Cencom Training RMS & MAS
	Off Peak
	2.00%

	26. 
	30
	DPR Approval of Cencom Performance Test RMS & MAS
	Off Peak
	8.50%

	27. 
	29
	DPR Approval of Surcom Functional Test RMS & MAS
	Off Peak
	2.00%

	28. 
	33
	DPR Approval of Surcom Training RMS & MAS
	Off Peak
	2.00%

	29. 
	30
	DPR Approval of Surcom Performance Test RMS & MAS
	Off Peak
	8.50%

	30. 
	32
	DPR Approval of Total System Validation/UAT Test Results Report  
	Off Peak
	10.00%

	31. 
	N/A
	Final System Acceptance/Release of Payment Holdback
	N/A
	N/A


	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.6.c Payment for the Hardware and Software Purchase 
ADMINISTRATIVE REQUIREMENT 68: Payment for the hardware and system software (e.g., operating system, database) shall be made after the equipment has been delivered, installed and tested at each of the three (3) Communication Centers, at DTS and at DPR HQ, including testing of the spare equipment, as applicable. (Refer to V.C.6.b.2: Deliverable-Based Payments.) Separate payments will be made for the CAD, RMS and MAS hardware. The hardware must successfully complete Installation Testing before payment will be made and the State must witness the Installation Testing at each location. 
Payment for the Bidder-provided product and third-party COTS software will not be made until the entire system (i.e., CAD, RMS and MAS) has completed the Total System Validation/UAT Test. Written acceptance is required from the DPR Project Manager prior to invoicing for these payments. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.6.d Payment for MSA Services
ADMINISTRATIVE REQUIREMENT 69: Payment for maintenance and operations services under the MSA Contract shall be paid to the Prime Contractor annually in arrears for the five (5) years of the Contract. The annual adjustment shall not exceed five percent (5%) from year to year. Payment for services may be paid, monthly, quarterly, or annually in arrears 
Payment for ongoing software licensing and maintenance will be paid annually in advance.
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.6.e Unanticipated Tasks

ADMINISTRATIVE REQUIREMENT 70: Any additional services within the scope of the Statement of Work will be authorized by a Work Authorization and will be charged at the rates indicated for the labor classification as detailed in the Bidder’s Cost Data on Form VII-9: Bidder Labor Rates (submitted with the Final Proposal). The costs for installation of the mobile devices in DPR’s vehicles will be charged at the rates indicated in the Bidder’s Cost Data on Form VII-10 – Vehicle Installation (submitted with the Final Proposal). 
The Bidder agrees to honor such rates for additional services for the two (2) years of the Configuration and Implementation Contract and the five (5) years of the MSA Contracts. Ten percent (10%) of the implementation costs shall be added to the proposal costs in order to estimate unanticipated tasks for evaluation purposes. 
The Prime Contractor may invoice for the Work Authorization following completion, verification, and written acceptance of each Work Authorization by the DPR Project Manager. Refer to the IT Personal Services Special Provisions in APPENDIX C: Contracts. 
	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:


V.C.7 Darfur Contracting Act of 2008 Deleted
ADMINISTRATIVE REQUIREMENT 71: Effective January 1, 2009, all Invitations for Bids (IFB) or Requests for Proposals (RFP) for goods or services must address the requirements of the Darfur Contracting Act of 2008 (Act).  (Public Contract Code sections 10475, et seq.; Stats. 2008, Ch. 272).  The Act was passed by the California Legislature and signed into law by the Governor to preclude State agencies generally from contracting with “scrutinized” companies that do business in the African nation of Sudan (of which the Darfur region is a part), for the reasons described in Public Contract Code section 10475.  

A scrutinized company is a company doing business in Sudan as defined in Public Contract Code section 10476.  Scrutinized companies are ineligible to, and cannot, bid on or submit a proposal for a contract with a State agency for goods or services.  (Public Contract Code section 10477(a)).

Therefore, Public Contract Code section 10478 (a) requires a company that currently has (or within the previous three years (3) has had) business activities or other operations outside of the United States to certify that it is not a “scrutinized” company when it submits a bid or proposal to a State agency.  (See item #1 on Form A-20: Darfur Contracting Act Certification in APPENDIX A: Proposal Response Forms).  

A scrutinized company may still, however, submit a bid or proposal for a contract with a State agency for goods or services if the company first obtains permission from the Department of General Services (DGS) according to the criteria set forth in Public Contract Code section 10477(b).  (See item #2 on Form A-20: Darfur Contracting Act Certification in APPENDIX A: Proposal Response Forms).

	Bidder agrees to meet the requirement (initial one):
	YES:
	
	NO:
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VI. Functional and Technical Requirements

VI.A. Overview of Requirements

This section contains the detailed functional and technical requirements pertaining to the Proposed System as described in SECTION IV: Proposed System. See SECTION V: Administrative Requirements; SECTION VIII: Proposal Format and Content; and SECTION II: Rules Governing Competition for other requirements that must be met in order to be considered responsive to this RFP.

VI.B. Detailed Requirements
The detailed requirements are contained within a Microsoft Excel workbook which must be used in preparing the Bidder’s response per SECTION VIII.C.1.f: Response to Functional and Technical Requirements. The Bidder must not retype or edit the requirements, except to enter requested information. Making a material change to a requirement may make the Bidder’s proposal unacceptable to the State and may cause the Proposal to be excluded from further consideration.

Bidders are to propose solutions that adhere to the mandatory requirements as described in this RFP. Responses to requirements in this section must be stated in terms of the total system. Responses must not include descriptions of features and capabilities not available in the Proposed System due to limitations imposed on one system component by another component. Proposed components must be compatible for use with each other as well as with the systems with which they must interface as defined in this RFP.

The workbook is considered APPENDIX E of this RFP and may be downloaded from the Bidder’s Library. The Bidder’s response to all of these requirements will be incorporated into the Contracts (refer to APPENDIX C: Contracts). 
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VII. Cost

VII.A. Introduction

The State intends to acquire from a responsive and responsible Bidder the products and services required to satisfy the various business requirements delineated in the previous sections of this Request for Proposal (RFP). The costs set forth by the Bidder shall constitute the complete cost of all goods and services necessary to meet the administrative, operational, and functional requirements of the DPR as they are articulated in this RFP, including warranty and maintenance costs. Bidders must include in their Cost Data a completed copy of the Cost Workbook provided in APPENDIX B of this RFP.

Evaluation in this category will be based on the lowest total net cost to the State as calculated according to the methodology defined herein. However, the evaluation of this proposal will not rely on cost alone. During the State’s review of proposals, cost data will not be examined until after the evaluation has determined that the Bidder’s proposal is fully compliant with the format and requirements of the RFP. 

Bidders are admonished that, for purposes of the Final Proposal, all completed cost worksheets (with actual costs included) must be submitted in a separately sealed package clearly marked “Volume II, Cost Data”. Failure to adhere to this provision of the proposal requirements will be considered a material deviation and the proposal may be rejected.
All proposed system components must be included in the Proposal and accounted for in the cost data. All prices provided by the Bidder must be valid for a period of 180 calendar days from the scheduled date for the Contract Award. Refer to SECTION II.B.1: General. 

VII.B. Instructions
This section is intended to provide the Bidder with instructions and formatting information for the preparation of the cost data. The cost data response will allow the DPR to:

· Fairly compare the cost data from each Bidder;
· Better understand the Bidder’s overall proposal; and
· Determine the best CAD-RMS-MAS solution, based on project costs and technical merit. 
This section (SECTION VII: Cost) defines the cost components that must be included in each Proposal, as well as the required cost data format. Additional formatting instructions are provided in SECTION VIII: Proposal Format and Content. 

Bidders must provide responses to all requirements and proposed costs for the components of the Proposed System. Bidders must submit cost data using the forms in APPENDIX B: Cost Workbook, in a separately sealed package that is clearly marked “Volume II, Cost Data”. NOTE: 
· COST DATA SHALL BE PROVIDED IN THE FINAL PROPOSAL ONLY, SEPARATELY SEALED. 

· COST DOLLAR AMOUNTS IN THE DRAFT PROPOSAL MUST BE REPLACED WITH “XXXs”. 

· ANY COST DOLLAR AMOUNTS SUBMITTED IN ANY AREA OF THE DRAFT PROPOSALS, MAY DISQUALIFY THE BIDDER FROM FURTHER PARTICIPATION IN THIS PROCUREMENT.

A Letter of Bondability must be included in the Final Proposal (refer to SECTION V.C.6.b.1: Performance Bond/Letter of Bondability). If any dollar amounts are listed in the Letter of Bondability, it must be included only in the sealed Volume II – Cost Data, of the Final Proposal. 

VII.B.1 Cost Sheets 

In order to identify the project costs, a series of worksheets have been developed that categorize the costs to meet State budgeting and evaluation needs. Each cost sheet is described below.

VII.B.1.a Total Cost Summary Sheet

The Total Cost Summary sheet (Form VII-1), available in APPENDIX B, contains the total price to provide the system and services as proposed, including all hardware, software, configuration and implementation services, and maintenance costs. This sheet also calculates the amount of payment to be made for each deliverable payment milestone described in SECTION V.C.6.b.2: Deliverable-Based Payments. 

These costs are calculated and displayed automatically when costs are entered on the cost sheets VII-2 through VII-10, available in APPENDIX B. The Bidder shall not enter any data on this sheet, but is encouraged to view and confirm the totals are as expected. 
VII.B.1.b One-Time Cost Sheets

The following cost sheets contain costs determined to be one-time expenditures to implement the project. 

VII.B.1.b.1 Form VII-2 Hardware Purchase 

The Bidder shall enumerate all one-time purchase costs for server, workstation and mobile equipment hardware, and data network equipment required for this project. The costs shall contain the Bidder’s price for hardware and equipment, including data storage, cables, routers, switches, etc. The Bidder must describe all proposed hardware by manufacturer, brand/product name, model and specification (e.g., RAM, OS, CPU). 
VII.B.1.b.2 Form VII-3 Bidder-Provided Software Purchase 

The Bidder shall enumerate all one-time purchase costs for the Bidder-provided COTS software required for this project. These costs shall contain the Bidder’s price for software products for the production, development, test and training environments, as appropriate. The Bidder must describe all proposed software by function, quantity, brand/product name, and version/edition number (e.g., 2005 Professional).

The software items must correspond to the items listed on Form A15: Hardware and COTS Software Proposed. 
VII.B.1.b.3 Form VII-4 Third-Party Software Purchase 
The Bidder shall enumerate all one-time purchase costs for third-party provided COTS software required for this project. These costs shall contain the Bidder’s price for these third-party software products, except for Microsoft products. The Bidder shall use the Microsoft pricing provided in the Bidders’ Library to calculate the cost of such products. The Bidder must describe all proposed third-party software by function, quantity, manufacturer, brand/product name, and version/edition number (e.g., 2005 Professional).
The software items must correspond to the items listed on Form A15: Hardware and COTS Software Proposed. 
VII.B.1.b.4 Form VII-5 Configuration and Implementation Services 

The Bidder shall include the cost of ALL proposed services pertaining to the configuration and implementation of this project, including the services required for site planning and preparation, design, configuration, customization of interfaces, documentation, testing, training, installation, deployment, travel, and so forth. The Bidder shall indicate the one-time costs for these services according to the categories established in the worksheet. 
VII.B.1.c Ongoing Cost Sheets

The following cost sheets contain costs determined to be on-going (annual recurring) costs that continue after the system has been accepted by the State and rolled-out to all users. 
VII.B.1.c.1 Form VII-6 Hardware Maintenance

The Bidder shall identify the service costs for ongoing maintenance and operation of the hardware for the Proposed System, including mobile devices and spare equipment, for the five (5) years of the MSA Contract. These costs shall include routine hardware maintenance activities as well as normal operations activities such as monitoring, backups, and running required reports. The Bidder shall enumerate the costs for each piece of equipment on an annual basis. The annual increase cannot exceed five percent (5%) from year to year.
VII.B.1.c.2 Form VII-7 Bidder-Provided Software Maintenance 
The Bidder shall identify the annual costs for ongoing software support, licensing and maintenance (including version upgrades), for the five (5) years of the MSA Contract. The ongoing licensing must be in the form of a perpetual enterprise license
. These costs will contain the Bidder’s price for licensing all Bidder-provided COTS software proposed for the project, including any development, testing and training tools and environments. The State shall pay the software maintenance costs annually in arrears. 
VII.B.1.c.3 Form VII-8 Third-Party Software Maintenance 
The Bidder shall identify the annual costs for ongoing third-party software support, licensing and maintenance (including version upgrades), for the five (5) years of the MSA Contract. These sheets will contain the third-party software providers’ price for perpetual licensing all third-party-provided COTS software proposed for the project, including any development, testing and training tools. The State will execute individual software license agreements with each third-party software supplier at the rates specified in this cost sheet after system acceptance. The State shall pay the software maintenance costs annually in arrears. 
VII.B.1.d Additional, Cost Sheets 

The following cost sheets describe optional costs or costs for items that the State may exercise on an as-needed basis during the life of the Contracts. 
VII.B.1.d.1 Form VII-9 Bidder Labor Rates

The State may require unanticipated assistance during the course of the Contracts. This support shall be structured in terms of a fixed hourly rate by staff classification for consulting services that will be used to support application change requests or modifications and enhancements that result from program changes. These costs will be used to create work authorizations for specific tasks, as needed, on a time and materials basis using the fixed labor rates for each staff classification identified for the duration of the Contracts. Refer to SECTIONV.C.6.e: Unanticipated Tasks. 
For evaluation purposes, the State has established an approximate number of hours for unanticipated work. These hours are in no way binding and are not intended to commit or limit the actual amounts of work required by the State in the future. 
VII.B.1.d.2 Form VII-10 Vehicle Installation Rates
The Bidder must provide pricing for the installation of the mobile devices in the DPR’s patrol vehicles. The various types of DPR vehicles have been summarized in SECTION IV.E: Hardware and Software  with additional detail provided in the Bidders’ Library. The Bidder must identify the price of installing the mobile devices in each vehicle type, which will be applicable during both the Configuration and Implementation Contract and the MSA Contract. These costs will be used to create work authorizations for installation of the devices in the DPR vehicles. 

For evaluation purposes, the State has established an approximate quantity of each vehicle type that will require installation. These quantities are in no way binding and are not intended to commit or limit the actual amounts of vehicles requiring installation. 
VII.B.1.d.3 Form VII-11 Optional Items Deleted
The Bidder must provide pricing for specific additional products and services that may be purchased at the State’s option. If the State directs the Bidder to provide these item(s), the Bidder shall be paid the amount for the item(s) specified in this cost sheet. The State is not committing to purchasing these items and reserves the right to purchase the item from another provider if it is in the State’s best interest to do so. The items on this cost sheet are not included in the evaluation of the Bidder’s Proposal, and are provided for information only. 
VII.B.2 Cost Sheet Preparation Instructions

Bidders are responsible for entering cost data in the format prescribed by the cost workbook in APPENDIX B. Pre-set formulas must not be altered. 

Completion of the cost workbook is mandatory. The Bidder’s firm fixed price must include travel to DPR Headquarters locations in the greater Sacramento, California area and to each of the Communications Centers, training, application configuration, interface development, data conversion, testing, other services provided by the Bidder, and any and all expenses associated with the delivery and implementation of the Proposed System.

Cells highlighted in yellow in the Cost Sheets contain self-calculating mathematical formatting. No entries are required or shall be made by Bidder in these highlighted cells. However, it is the sole responsibility of the Bidder to ensure all cost data and mathematical calculations are correct in the Proposal. Additional rows may be added, as necessary, to capture the necessary items. 
VII.B.2.a Form VII-1 Total Cost Summary Sheet Instructions
The Total Cost Summary Worksheet must contain the total price to provide the system and services required by this RFP, including hardware, COTS software and all configuration and implementation services. All overhead or other cost items (including travel to DPR Headquarters and the Communications Centers) must be built into and included within the total price proposed by the Bidder. 
This sheet is automatically populated from data entered on Forms VII-2 through VII-10. The Bidder does not need to enter any information on this sheet, but must confirm the totals are as expected and consistent with the other forms. 
VII.B.2.b Form VII-2 Hardware Purchase Cost Sheet

The Hardware Purchase cost sheet must contain all equipment necessary for the Proposed System including servers, workstations, data network, mobile equipment and spare equipment. The hardware must be listed by location and must include the specifications for the hardware including brand, manufacturer, make, model, processor, RAM, OS, etc. The Bidder must be as specific as possible. For example, if the cost of a peripheral is included in the price of a PC, please include the peripheral as a line item and indicate that it is included in the PC line item cost.
The cost sheet is divided into sections for Integrated CAD-RMS, RMS, CAD and MAS. If the Bidder’s Proposed System consists of an Integrated CAD-RMS, the costs must be listed in the columns under that heading. Similarly for non-integrated solutions, the costs for CAD hardware would be listed in the columns under the CAD heading, etc. 

The costs must be itemized by unit price, delivery charges per unit and any installation charges per unit. The Extended Price column will total these fields and multiply by the Quantity. 
The information on this cost sheet must correspond to the items described on Form A15: Hardware and COTS Software Proposed (available in APPENDIX A) and with the Bidder’s Proposed System Description that is included in Volume I of the Bidder’s Proposal. 
VII.B.2.c Form VII-3 Bidder-Provided Software Purchase Cost Sheet

The Bidder-Provided Software Purchase cost sheet must contain all Bidder-provided COTS software necessary for the Proposed System, including any configuration, development, testing and training tools. The software must be listed by location and must include in the description the manufacturer, product name, edition (e.g., Professional, Developer) and version. The Bidder must clearly indicate the purpose of the software and, if appropriate, in which environment (e.g., test, training) the software is used.
The cost sheet is divided into sections for Integrated CAD-RMS, RMS, CAD and MAS. If the Bidder’s Proposed System consists of an Integrated CAD-RMS, the costs must be listed in the columns under that heading. Similarly for non-integrated solutions, the costs for CAD software would be listed in the columns under the CAD heading, etc. 

In the Bidder-Supplied Software section, the Bidder must list the COTS software required for the CAD, RMS and MAS functions. In the Server Software section, the Bidder must list any other supporting software necessary for the Proposed System, including database management software, development/configuration tools, reporting tools, system monitoring tools, test tools, etc. In the Work Station/Mobile Client Software, the Bidder must list any software that will be used with or loaded on the work stations or mobile devices. 
The costs must be itemized by Unit Price per each unit. The Extended Price column will total these fields and multiply by the Quantity. 

The information on this cost sheet must correspond to the items described on Form A15: Hardware and COTS Software Proposed (available in APPENDIX A) and with the Bidder’s Proposed System Description that is included in Volume I of the Bidder’s Proposal. 
VII.B.2.d Form VII-4 Third-Party Software Purchase Cost Sheet

The Third-Party Software Purchase cost sheet must contain the purchase cost for all third-party COTS software necessary for the Proposed System, including any configuration, development, testing and training tools.  

The software must be listed by location and must include in the description the manufacturer, product name, edition (e.g., professional, developer) and version. The Bidder must clearly indicate the purpose of the software and, if appropriate, in which environment (e.g., test, training) the software is used.

The cost sheet is divided into sections for Integrated CAD-RMS, RMS, CAD and MAS. If the Bidder’s Proposed System consists of an Integrated CAD-RMS, the costs must be listed in the columns under that heading. Similarly for non-integrated solutions, the costs for CAD software would be listed in the columns under the CAD heading, etc. 

The costs must be itemized by Unit Price per each unit. The Extended Price column will total these fields and multiply by the Quantity. 

The information on this cost sheet must correspond to the items described on Form A15: Hardware and COTS Software Proposed (available in APPENDIX A) and with the Bidder’s Proposed System Description that is included in Volume I of the Bidder’s Proposal. 
VII.B.2.e Form VII-5 Configuration and Implementation Services Cost Sheet

The Configuration and Implementation Services cost sheet must contain the Bidder’s firm fixed price for providing the various services associated with configuring and implementing the Proposed System, including all the services described in this RFP. The worksheet is designed to collect the Bidder’s costs for services and other overhead costs (e.g., travel) by category. If an interface is already built into the Bidder’s Proposed System, enter “Integrated” into the Price column. 
VII.B.2.f Form VII-6 Hardware Maintenance Cost Sheet

The Hardware Maintenance cost sheet must contain the Bidder’s firm fixed price for providing the system operation services and necessary hardware maintenance for the Proposed System, including any servers, data network components, workstations, mobile equipment, and spare equipment at each of the locations. The hardware must be listed by location and must include the specifications for the hardware including brand, manufacturer, make, model, processor, RAM, OS, etc. The Bidder must be as specific as possible. The annual increase cannot exceed five percent (5%) from year to year.
The cost sheet is divided into sections for Integrated CAD-RMS, RMS, CAD and MAS. If the Bidder’s Proposed System consists of an Integrated CAD-RMS, the costs must be listed in the columns under that heading. Similarly for non-integrated solutions, the costs for CAD software would be listed in the columns under the CAD heading, etc. 

The costs must be itemized by Unit Price per each unit. The Extended Price column will total these fields and multiply by the Quantity. 

The information on this cost sheet must correspond to the items described on Form VII-2 – Hardware Purchase cost sheet, as well as Form A15: Hardware and COTS Software Proposed (available in APPENDIX A) and with the Bidder’s Proposed System Description that is included in Volume I of the Bidder’s Proposal. 
VII.B.2.g Form VII-7 Bidder-Provided Software Maintenance Cost Sheet

The Bidder-Provided Software Maintenance cost sheet must contain the support, licensing and maintenance costs (including version upgrades) for all Bidder-provided COTS software necessary for the Proposed System, including any configuration, development, testing and training tools.
The costs listed on this worksheet must include a perpetual enterprise license for all software components. The components must be priced individually. The costs are listed as a fixed yearly cost. 
The cost sheet is divided into sections for Integrated CAD-RMS, RMS, CAD and MAS. If the Bidder’s Proposed System consists of an Integrated CAD-RMS, the costs must be listed in the columns under that heading. Similarly for non-integrated solutions, the costs for CAD software would be listed in the columns under the CAD heading, etc. The Extended Price column contains the subtotal of the Annual Price column for the five (5) years of the MSA contract. 
In the Bidder-Supplied Software section, the Bidder must list the COTS software required for the CAD, RMS and MAS functions. In the Server Software section, the Bidder must list any other supporting software necessary for the Proposed System, including database management software, development/configuration tools, reporting tools, system monitoring tools, test tools, etc. In the Work Station/Mobile Client Software, the Bidder must list any software that will be used with or loaded on the work stations or mobile devices. 
The information on this cost sheet must correspond to the items described on Form VII-3: Bidder-Provided Software Purchase cost sheet, as well as Form A15: Hardware and COTS Software Proposed (available in APPENDIX A) and with the Bidder’s Proposed System Description that is included in Volume I of the Bidder’s Proposal. 
VII.B.2.h Form VII-8 Third-Party Software Maintenance Cost Sheet

The Third-Party Software Maintenance cost sheet must contain the support, licensing, and maintenance (including version upgrades) costs for all third-party COTS software necessary for the Proposed System, including any configuration, development, testing and training tools. 

The costs listed on this worksheet must include a perpetual enterprise license for all software components. The components must be priced individually. The costs are listed as a fixed yearly cost. The Extended Price column contains the subtotal of the Annual Price column for the five (5) years of the MSA contract.

The information on this cost sheet must correspond to the items described on the Form VII-4: Third-Party Software Purchase cost sheet, as well as Form A15: Hardware and COTS Software Proposed (available in APPENDIX A) and with the Bidder’s Proposed System Description that is included in Volume I of the Bidder’s Proposal. 
VII.B.2.i Form VII-9 Bidder Labor Rates

The Bidder Labor Rates cost sheet must include the Bidder’s firm fixed hourly rate for unanticipated tasks, as requested by the State. These fixed rates shall apply throughout the term of the Contracts. 

The Bidder must enter the hourly rates by designated staff classification. These costs will be used for evaluation purposes only. This is not a commitment from the State to procure any additional work. The State may, at its discretion, procure additional services from any or all of the Bidder Staff Classifications at the rates proposed.

VII.B.2.j Form VII-10 Vehicle Installation Rates
The Vehicle Installation cost sheet must include the Bidder’s firm fixed cost for installing the Bidder’s proposed mobile devices in the DPR’s vehicles, which are listed by vehicle type. These fixed rates shall apply throughout the term of the Contracts. 
The Bidder must enter the installation costs by vehicle type. Theses costs will be used for evaluation purposes only. The quantities listed for each vehicle type are not indicative of the actual number of vehicles. The State will direct the Bidder to install the mobile devices in the number of DPR vehicles (based on vehicle type) that are available when the mobile devices are delivered. Payment will be made via a work authorization for the actual number of vehicles, by type, based on the installation charges proposed. 
VII.B.2.k Form VII-11 Optional Items  Deleted
The Optional Items cost sheet must include the Bidder’s price for providing the optional items designated in SECTION V.C.4.d.5:  Optional Items and SECTION VI: Functional and Technical Requirements. The Bidder must provide a price for these optional items. The State may direct the Bidder, prior to Contract Award, to provide any or all of the optional items at the price contained in this cost sheet. This is not a commitment from the State to procure these items. The items on this cost sheet are not included in the evaluation of the Bidder’s Proposal, and are provided for information only. 

VIII. Proposal Format and Content
VIII.A. Introduction 

These instructions prescribe the mandatory Proposal format and the approach for the development and presentation of Proposals. Format instructions must be followed, all requirements and questions in the RFP must be answered, and all requested information must be supplied. Each Bidder is responsible for providing sufficient information and documentation for the Proposal to be thoroughly evaluated. Failure to do so may result in lower scores or rejection of the Proposal.
Draft and Final Proposals must address the requirements in SECTION V: Administrative Requirements and SECTION VI: Functional and Technical Requirements, in the order and format specified in this section. 
VIII.B. Proposal Submission Requirements
The following sections describe the Proposal Submission Requirements and must be followed when submitting both the Draft and Final Proposals (including Cost Data).

VIII.B.1 General Submission Requirements
To ensure proper handling and to maintain confidentiality, the following submission requirements must be observed for all Proposal submissions. 

· All Proposals shall be submitted to the Procurement Official listed in SECTION I.E: Procurement Official. Refer also to SECTION II.C: Bidding Steps that describes the general submission process.
· All copies must be submitted by the dates and times specified in SECTION I.G: Key Action Dates.
· Each submission must be labeled with: 
· Name of the Bidder 
· Bidder’s address
· RFP identifier “RFP DPR-3790-54” 
· Identification of the type of submission (Draft or Final Proposal, Draft or Final Cost Data)
· The proposal container containing Volumes I, III and IV must be completely sealed. 

· Three (3) corporate references must be submitted in a sealed envelope(s) and included with Volume I.

· Volume II – Cost Data must be submitted in a sealed container that is separate from the other proposal volumes. 

· One (1) complete set of all volumes must be clearly marked “MASTER COPY”. 

· One (1) electronic copy of the Proposal (with the exception of the Cost Data) must be submitted on CD and enclosed with Volume I of the Proposal. 

· The electronic version must be provided in searchable PDF format or Microsoft Word 2003 (or compatible) format. 

· The electronic version of the Draft Project Schedule must be submitted as a Microsoft Project Server 20037 (or compatible) file.

· One (1) electronic copy of Volume II, Cost Data, must be submitted on a separate CD and enclosed with the separately sealed Cost Data package. 

· The electronic version of the Cost Workbook in Volume II must be provided in Microsoft Excel 2003 (or compatible) format.

Cost Data must be sealed and submitted separately from the rest of the Proposal. Bidders must make sure that no costing information of any type is shown in its Proposal, except in the sealed “Cost Data” envelope. The inclusion of cost data in any fashion or format in any other place in the Proposal may result in immediate rejection of the bid. Any product supporting literature containing costs or rates (such as catalogs, maintenance service rates, etc.) submitted as part of the Proposal must have cost figures redacted or replaced with “XXX”.

VIII.B.2 General Format Requirements

The following are the general format requirements:
· The pages in the Proposal must be standard 8.5” x 11” paper, except for charts, diagrams, etc., which may be foldouts. If foldouts are used, the folded size must fit within the 8.5” x 11” format. 
· Each volume of the Proposal submission must be provided separately in an appropriately sized 3-ring binder. 
· Double-sided printing is preferred.
· Each page within the submission, unless otherwise specified, must include: 
· RFP identifier “RFP DPR-3790-54”
· Name of Bidder
· Volume number
· Section or exhibit number
· Page number
· Date 
· Type of submission (Draft or Final Proposal, Draft or Final Cost Data)

· The Master Copy of each Proposal volume must contain an original signature or initial wherever a signature or initial is required from the Bidder or Subcontractors. 
· Bidders are requested to provide signatures and initials in blue ink, to allow the original to be distinguished from copies. 
· Original signatures are preferred, but not required for the Proof of Liability Insurance, Proof of Workers’ Compensation Insurance, Certification from the Secretary of State, and the Proof of Bondability.
It is the Bidder’s responsibility to ensure its Proposal is submitted in a manner that enables the State Evaluation Team to easily locate response descriptions and exhibits for each requirement of this RFP. 
· Page numbers must be located in the same page position throughout the Proposal. 
· Figures, tables, charts, etc. must be assigned index numbers and must be referenced by these numbers in the Proposal text and in the Proposal Table of Contents. 
· Figures, etc., must be placed as close to the text references as possible.

There is no intent to limit the content of the Proposal. Additional information deemed appropriate by the Bidder should be included. However, cluttering the Proposal with non-relevant material only makes the evaluation more difficult and if this material is in conflict with the State’s best interest, may be cause for rejection.
VIII.C. Draft Proposal Format and Content
The Draft Proposal must follow the submission requirements described above and must be clearly marked as “DRAFT PROPOSAL” and “DRAFT COST DATA”. 
The Draft Proposal must be submitted in the number of copies indicated below:

	Volume I, Response to Requirements:
	10 Copies + Master + CD

	Volume II, Cost Data:
	5 Copies + Master + CD

	Volume III, Contracts:
	1 Copy + Master + CD


	Volume IV, Reference Literature:
	5 Copies+ Master + CD


Preliminary versions of the Planning Documents must be included in the Draft Proposal (refer to SECTION V.C.3.a: Planning Documents in the Proposal Submission). These versions will not be scored, but must be sufficiently detailed in order for the State to understand the Bidder’s approach. 

For the Draft Proposal and Draft Cost Data, all dollar cost items must be completed using “XXXs” or “TBDs”. Cost Data sections in Volume II must include any additional information or language that will be shown in the Final Proposal, without providing any cost figures. It is important that all forms and all cost worksheets be included with all entries completed except dollar figures.
Inclusion of cost figures in the Draft Proposal may result in the elimination of the Bidder from further participation in the procurement process.

The completed contracts (Volume III) must also be included but need not be signed. However, the Contracts must contain the name and title of the person who will be signing for the Bidder at the submission of the Final Proposal (including any Third-Party Software Providers). The content of each required volume is described in the following sections.
VIII.C.1 Volume I – Response to Requirements (10 Copies)

This volume must contain all responses to the Administrative Requirements and the Functional and Technical Requirements of the RFP. All forms, except cost data, must be completed and included in this volume. Each page must be numbered in a manner of the Bidder’s own choosing to make reference possible. The organization is to be as follows:

· Cover Letter

· Table of Contents

· Section 1: Executive Summary

· Section 2: Administrative Requirements Response 

· Section 3: Bidder Qualifications Requirements Response 

· Section 4: Functional and Technical Requirements Response 

· Section 5: Planning Documents

· Section 6: Sample Documentation

VIII.C.1.a Cover Letter 
The Cover Letter must be prepared and signed in accordance with RFP SECTION V.C.1.a.1: Prime Contractor Responsibility (Administrative Requirement 1), and included as the first page(s) of the Volume. The Cover Letter must be on the Bidder's official business letterhead stationery. Cost information must not be included in the Cover Letter. The Cover Letter must be submitted as part of the Draft and Final Proposals by an individual(s) who is authorized to bind the bidding firm contractually. The signature block must indicate the title(s) or position(s) that the individual(s) holds in the firm and include a statement that the Bidder agrees to the terms and conditions of this RFP and commits to fulfilling all the requirements of RFP DPR 3790-54. 
VIII.C.1.b Table of Contents

This part of the Proposal must contain a Table of Contents. Major parts of the Proposal, including forms, must be identified by volume and page number. 

VIII.C.1.c Executive Summary
This section must contain an overview of the Bidder’s company background and qualifications, highlight the contents of the Proposal, and provide a broad understanding of the entire Proposal. This section shall contain a narrative of the Bidder’s compliance and/or response to the overall design and service requirements of the envisioned DPR technology environment as described in RFP SECTION III, IV, and VI. The narrative must reflect the Bidder’s understanding of the proposed CAD, RMS, and MAS requirements, and provide an overview of the Bidder’s Proposed System. In this respect, the narrative must contain a summary of the salient features of the Bidder’s proposal including an overview of the equipment and/or services being offered. 
If Subcontractors are being used, the Executive Summary must also clearly explain what products and functions are being provided by the Subcontractor(s), including any small business and DVBE, and how the Subcontractor(s) will be managed to ensure compliance with required due dates and delivery milestones (SECTION V.C.1.b: Subcontractors (Administrative Requirement 4)). Cost information must not be included in the Executive Summary. 

VIII.C.1.d Response to Administrative Requirements 
This section must contain the Bidder’s proof of compliance and/or response for each item (all paragraphs and subparagraphs) identified in RFP SECTION V: Administrative Requirements. 
The Bidder must reproduce SECTION V in its entirety and initial each paragraph and subparagraph indicating compliance with each Administrative Requirement. This section must also contain the completed forms and supporting information required by the Administrative Requirements. Each response must reference the SECTION V paragraph number to which it is responding. Responses shall be provided in the same paragraph sequence as they are provided in the RFP. Completed corporate references must be submitted in a sealed envelope(s) and referenced by the appropriate section. 

Where appropriate, the Bidder must include the forms and information that is required from Subcontractors, such as Form A5: Bidder Information and Background and proof of insurance. 
The following summarizes the forms and information that are required. The Bidder must carefully read each Administrative Requirement to ensure that all provisions of the requirement have been addressed in the Bidder’s Proposal. 
· Copy of RFP SECTION V: Administrative Requirements with initialed response to each requirement 

· Form A2 – Confidentiality Statement for the Bidder and any Subcontractor(s) if not already provided

· Form A4 – Proposal Certification Form (from the Bidder and appropriate Subcontractor(s))
· Form A5 – Bidder Information and Background (for the Bidder and appropriate Subcontractors)

· Form A6 – Subcontractor List (even if no Subcontractors are being used)
· Form A7 – Payee Data Record – STD 204

· Form A8 – Non Discrimination Compliance Statement – STD 019

· Form A9 – Certification of Compliance with ADA

· Form A13 – Seller’s Permit Information, and supporting documentation if necessary

· Form A15 – Hardware and COTS Software Proposed

· Form A20 – Darfur Contracting Act Certification 

· Certification to do business in the State of California, and supporting documentation if necessary
· Proof of General Liability Insurance (for the Bidder and Subcontractor(s))

· Proof of Workers’ Compensation Insurance (for the Bidder and Subcontractor(s))

· Proof of Bondability, with dollar amounts redacted

· TACPA, EZA and LAMBRA Bidding Preference forms, if applicable

VIII.C.1.d.1 Disabled Veteran Business Enterprise (DVBE) Forms

All Bidders must submit the Form STD 840 and GSPD 05-105 as part of their Proposal. If the Bidder is requesting the DVBE incentive, because they are using DVBEs in their Proposal, the Bidder must clearly indicate the percentage of participation. No dollar amounts shall be listed. The Bidder must also include a copy of the DVBE’s certification letter from the DGS, which is currently in force, showing the DVBE certification number, expiration date and business’ approved categories of products and services, and Form A12: Commercially Useful Function Statement. 
If the Bidder is claiming a “Good Faith Effort” or using a Business Utilization Plan, the required documentation (listed on the Form STD 840), must be included in the Proposal. The Business Utilization Plan must have been previously approved by the DGS, or must be in approval with the DGS and able to be approved as submitted prior to the Contract Award date listed in SECTION I.G: Key Action Dates. If approved, the DGS approval letter for the Business Utilization Plan must be included. 
VIII.C.1.e Bidder Qualifications Requirements Response
This section must contain the Bidder’s Key Personnel resumes, including client reference information, and financial data as required by SECTION V.C.1.i.1: Key Personnel Minimum Experience Requirements and V.C.1.a.3: Financial Stability. 
The Bidder must provide:

· Form A10 – Customer Reference Forms  - Three (3) forms in sealed envelopes

· Form A14 – Key Personnel Qualifications Certification for each Key Personnel position

· Resumes and client references for proposed Key Personnel 

· Resumes must contain dates and percentage of time spent on project engagements for each project used to meet the minimum experience requirements.

· Bidder’s 10-K for the last three (3) fiscal years

VIII.C.1.f Response to Functional and Technical Requirements 

This section must contain the Bidder’s response for each requirement identified in RFP SECTION VI: Functional and Technical Requirements. Bidders must use the Microsoft Excel spreadsheet tool provided by the State to respond to each of the requirements. 
In each requirement category, Bidders are presented with specifications in the first column, and pre-defined formatted responses to the right. For each specification, Bidders must select only one of the following responses:
Table 12. Functional and Technical Response Codes

	Bidder Response
	Definition

	A - Existing

(10 Points)
	The requirement will be met by proposed existing software that is installed and operational at other sites. An “A” response to any requirement signifies that the proposed system meets the requirement in a seamless manner. Indirect or implied solutions will not be coded “A”, nor will functionality that is a configuration option for the client.

	B - Configuration

(8 Points)
	Requirement will be met by configuring existing software. All configuration work specified under this response code must be fulfilled entirely by the Bidder. 

	C - Third Party

(6 Points)
	Requirement will be met by the use of proposed third-party software tools, such as a report writer, query language or spreadsheet.

	D - Future Version

(4 Points)
	Requirement will be met by software that is currently under development or in Beta test. Vendors must agree to have the developmental functionality in productive use in another client site for at least six (6) months prior to installing the product in the DPR environment. All requirements marked by this code must be provided to DPR no later than the beginning of the Functional Test period for the product. 

	E - Customization

(2 Points)
	Requirement will be met by major modifications to existing software or by new custom software programming. 

	F - Not Available

(0 Points)
	Requirement cannot, and will not, be provided.

This response is only acceptable for optional items. If this response code is used for a mandatory requirement, the Proposal will be deemed non-responsive and will be rejected.


For example, if a Bidder responds to a specification with an ‘A’ response: 

Figure 4. Functional and Technical Response Code Example
	Requirement
	Response
	Comments

	[image: image6.emf]RMS provides type-ahead for names.
	
	Insert relevant comments. 



In this example, the responding Bidder selected the letter ”A” from the drop down list because their product can provide the type-ahead capability for names. Nothing is written in the Comments column because the answer was straightforward, and no explanation was requested in the specification description. 

If functionality exists within the Bidder’s Commercial-Off-The-Shelf (COTS) software which satisfies the requirement, the Bidder shall select either “A” (existing), or “B” (configuration) from the drop down menu. The Bidder shall indicate the software version accommodating the functionality and the version’s number and/or release date. The Bidder shall include the version’s literature in Volume IV of its Proposal, and specifically reference that portion of the literature which verifies or substantiates the response code. Narrative descriptions and screen shots are acceptable for configurable items; however the baseline configurability feature must be fully supported by existing documentation and reference to the documentation of the baseline feature must be provided along with the reference to the screen shot/documentation for each such requirement. 
If new code must be written to establish functionality not currently available within the COTS, the Bidder must signify that the functionality is “D” (future version) and provide an indication of when the functionality will be added in the “Comments” column. Bidders shall also use the “Comments” column to provide information, comments, or product or program description in support of the plans to meet the requirement, including an explanation of how the Bidder will meet the requirement. Bidders are admonished that all functionality marked with “D” (future version) must be developed and ready for installation by the start of Functional Test period for the appropriate product, and must have been in productive use with another client for at least six (6) months prior to installing the product in the DPR environment. All requirements marked as “D” (future version) must be provided to DPR no later than the beginning of the Functional Test period for the product (e.g., the Functional Test for the CAD). 
The Bidder must include the cost of any configuration, customization and future version items in its firm fixed price for this project. 
Bidders are reminded that the Prime Contractor will be required to comply with all requirements of the RFP and resulting Contracts, not just the Functional, Technical, and Administrative Requirements.

VIII.C.1.g Planning Documents
This section must contain the Bidder’s Planning Documents as required by SECTION V.C.3.a:  Planning Documents in the Proposal Submission and as further described in SECTION V.C.3.f.1: Configuration and Implementation Contract Deliverables and SECTION IX.D.2.b: Evaluation of the Total Solution Description. This section must contain sufficient information for the State to understand and assess the Bidder’s overall approach to providing the products and services required by this RFP. The Planning Documents required in this section are:

· Form A16: Preliminary/Proposed Project Management Plan (contained in APPENDIX A)
· Preliminary/Proposed Project Schedule (in MS Project format)
· Form A17: Preliminary/Proposed System Description (contained in APPENDIX A)
· Form A18: Preliminary/Proposed Training Plan (contained in APPENDIX A)
· Form A19: Preliminary/Proposed Maintenance Plan (contained in APPENDIX A)
Preliminary versions of these plans must be submitted in the Draft Proposal. The Proposed versions must be submitted as part of the Final Proposal. 

VIII.C.1.h Sample Documentation 

This section must contain sample documentation from other recently completed projects which implemented the proposed product(s). The Bidder must provide:

· User Manuals for the CAD, RMS and MAS
· System Administration Manual for the CAD, RMS and MAS
· Operational Recovery Plan/Procedures for the CAD, RMS and MAS
Where appropriate, the client names and identifying details may be redacted to preserve the anonymity of the client. 
VIII.C.2 Volume II – Cost Data (5 Copies)

This volume must be submitted in a separate, sealed and clearly identified package. This volume consists of: 
· Section 1 – Cost Workbook

· Section 2 – Proof of Bondability

· Section 3 – Small Business Preference Notification
VIII.C.2.a Cost Workbook
This section must contain all cost sheets required by this RFP, as provided in APPENDIX B: Cost Workbook (Form VII-1 through Form VII-101). The provided MS Excel workbook must be utilized for this Volume. It is important that no figures (dollar amounts or percentages related to cost) be included in the Draft Proposal. The use of “XXXs” or “TBDs” is required rather than figures and percentages related to costs. Cost figures and/or percentages are to be included only with the Final Proposal. 

The non-cost portions of the cost workbook must be completed including hardware specifications, software specifications and any assumptions or other clarifying information. 

VIII.C.2.b Proof of Bondability 

This section must contain a letter indicating proof of bondability. Refer to SECTION V.C.6.b.1: Performance Bond/Letter of Bondability. The letter of bondability must be from an admitted California Surety Insurer and must state that the bonding company will bond the Bidder for the amount of 25% of the Bidder’s proposed Configuration and Implementation Contract costs, if the Bidder is awarded the contracts resulting from this procurement. The Bidder also must submit the terms and conditions associated with the performance bond. The proof of bondability must be valid until at least twenty-one (21) calendar days after the Contract Award date listed in Section I.G: Key Action Dates.

VIII.C.2.c Small Business Preference

This section must contain information indicating if the Small Business Preference is being claimed. If claimed, this section must contain Form A11: Small Business Preference Notification and, if subcontracting with a small business, Form A12: Commercially Useful Function Statement must be included. 

The Bidder must include a copy of the DGS Small Business Approval Letter, which is currently in force, showing the Bidder’s or Subcontractor’s Small Business Number, expiration date, and the approved categories of products and services for the small business. Refer to SECTION V.B.4: Small Business Preference. 
VIII.C.3 Volume III – Contracts (1 Copy) 
This volume must contain five (5) copies of each of the Contracts contained in APPENDIX C, including:
· Configuration and Implementation Contract STD 213

· Hardware and Software Purchase Contract STD 213

· MSA Contract STD 213 
APPENDIX C must be reproduced on single-sided pages and must not contain the Bidder’s logo or letterhead markings, volume or RFP number. These pages will be used in assembling the actual contracts, should the Bidder be awarded the contracts. 

The Master Copy of this volume must have original signatures on all copies of the Form STD 213 for the Final Proposal. 
The Draft Proposal submittal must include the Form STD 213 for each Contract, but need not be signed. The Effective Dates and Amounts (items “2” and “3”) must not be completed.
VIII.C.4 Volume IV – Literature (5 Copies)

This volume must contain all technical and other reference literature or descriptions necessary to support the response to the requirements of the RFP, including literature referenced in the Bidder’s RFP response. This volume may be organized in any manner deemed appropriate by the Bidder to facilitate the State’s verification of the Bidder’s ability to comply with the requirements of the RFP. Any reference to cost figures in the literature must be redacted or replaced with “XXX” or “TBD”.
VIII.D. Final Proposal Format and Content
The Final Proposal must follow the submission requirements described in SECTION VIII.B and be clearly marked as “FINAL PROPOSAL” and “FINAL COST DATA”.
The Final Proposal must be submitted in the same number of copies and format as the Draft Proposal except that it must include all cost figures (in Volume II – Cost Data) and must contain signatures for all required items. The Master Copy must include original signatures wherever a signature or initial is required. 

Corporate Reference forms, if already submitted with the Draft Proposal, need not be resubmitted. If already provided in the Draft Proposal, provide a reference indicating the forms are already provided. If additional or corrected Corporate Reference forms are being submitted, the forms must be submitted in sealed envelope(s) and must be clearly marked as “corrected” or “additional”.
The Bidder must carefully examine its Final Proposal to ensure all appropriate materials have been submitted as required by the RFP. 
IX. Evaluation and Selection

The purpose of competitive bidding is to secure public objectives in the most value-effective manner and avoid the possibilities of graft, fraud, collusion, etc. Competitive bidding is designed to benefit the State and is not for the benefit of the Bidders. It is administered to accomplish its purposes with sole reference to the public interest. It is based upon full and free bidding to satisfy State specifications, and acceptance by the State of the most value-effective solution to the State’s requirements, as determined by the evaluation criteria contained in the Request for Proposal (RFP).

This section presents the process the State will follow in evaluating proposals submitted by Bidders in response to this RFP. The evaluation process is multi-step comprised of a thorough review of each proposal to determine the responsible and responsive proposal that is the most value effective for the State. The process includes reviews of the Draft Proposals, with confidential feedback to each Bidder, followed by a detailed evaluation of Final Proposals. The point structure for determining the final score is 70% technical points for the Proposed System and 30% for cost, with a maximum of 1000 points available, prior to applying any preferences or incentives. 

IX.A. Receipt of Proposals

Complete proposals must be delivered by the dates and times specified in SECTION I.G: Key Action Dates to the Procurement Official and location listed in SECTION I.E: Procurement Official. Each proposal will be date and time marked as it is received and verified that all responses are submitted under an appropriate cover, sealed and properly identified. Proposals must meet all requirements specified in SECTION VIII: Proposal Format and Content, and if not, may be rejected and deemed non-responsive.
IX.B. State Evaluation Team
The State will establish a State Evaluation Team comprised of individuals selected from State management and staff that will be responsible for the review and evaluation of Bidder proposals. A representative from the DGS will provide guidance and oversight for the evaluation process. The State may engage additional qualified individuals, termed “Subject Matter Experts” (SMEs) during the evaluation process to assist the State Evaluation Team in gaining a better understanding of technical, financial, legal, contractual, project or program issues. The SMEs will not have voting privileges or responsibility for the evaluation process. The State Evaluation Team will use consensus to determine pass/fail and to arrive at evaluation scores for each proposal. 
IX.C. Review of Draft Proposals

Bidders’ Draft Proposals received by the date and time specified in SECTION I.G: Key Action Dates will be reviewed by the State Evaluation Team to identify and document areas in which a proposal appears to be non-responsive or defective, requires additional clarification, demonstrates lack of responsibility, or introduces unacceptable risk. The review will address each Bidder’s response to the following:

· Section V: Administrative Requirements

· Section VI: Functional and Technical Requirements

· Section VIII, Proposal Format and Content

The State Evaluation Team, or member designees from within the team, may meet with each Bidder to discuss the Bidder’s Draft Proposal. These confidential discussions will allow the State to provide clarification on issues that may potentially disqualify a Bidder. The discussions will allow the Bidder the opportunity to request clarification or ask questions specific to its Proposed System without having to share those questions with the other participating Bidders, thus protecting the confidential nature of each unique solution. 

Prior to each confidential discussion, the State Evaluation Team (or member designees) and the Bidder will jointly contribute to the development of a discussion agenda. The State Evaluation Team will provide the Bidder with a tentative agenda of items to be discussed and ask the Bidder to identify additional questions or discussion items to be added to the agenda. The Bidder should bring to the confidential discussion persons who can answer questions, provide clarification, and address reservations the State may have. 

The State Evaluation Team will not request changes or make counter proposals during discussion of Draft Proposals. It will only identify its concerns, ask the Bidder for clarification, and express reservations if a requirement of the RFP is not, in the opinion of the State Evaluation Team, appropriately satisfied. The State admonishes Bidders that its review of Draft Proposals shall in no way imply a warranty that all potential defects in the Draft Proposals have been detected. Notification that the State did not detect any defects does not preclude rejection of the Final Proposal if defects are later found.

Oral communications are not binding on either party. Only written communications are considered to be official. The State Evaluation Team may identify issues/concerns in regards to the Draft Proposal. The Bidder will be informed of the State Evaluation Team’s concerns and any non-responsive proposal items during the confidential discussions. Refer to EXHIBIT II-A, Competitive Bidding and Proposal Responsiveness, located at the end of SECTION II, for a description of responsiveness.

The State reserves the right to make a final determination with respect to the Bidder’s resolution of defects.
IX.D. Review of Final Proposals
The evaluation of Final Proposals consists of multiple steps, starting with verification that all mandatory requirements have been met. The proposals that meet all mandatory requirements will then be scored which includes an evaluation of Bidder Qualifications, an evaluation of the Total Solution Description, and an evaluation of the Functional and Technical Response. The following sections describe how each of these evaluation components will be reviewed and evaluated. 

IX.D.1 Review of Mandatory Administrative Requirements

IX.D.1.a Proposal Submission Requirements 
(pass/fail) 

The first step in the Final Proposal evaluation consists of the screening of each Bidder’s Final Proposal for compliance with the submission and content requirements defined in the RFP, SECTION VIII.B: Proposal Submission Requirements.
Volume II, Cost Data, shall remain sealed until the Non-Cost Evaluation has been completed. 
The DGS Procurement Official and/or assigned staff will review each Bidder’s Final Proposal for the presence of the proper number of Proposal copies and required information in conformance with the submission and content requirements of this RFP. 
The Bidder will be given a “pass” score if the required information is included in the Final Proposal and it meets the submission requirements. The Final Proposal will be given a “fail” score if the required information is not included or does not meet the submission requirements. Absence of the required number of copies or required information may result in the Proposal being deemed non-responsive.

IX.D.1.b Administrative Requirements Review 
(pass/fail)

The State Evaluation Team will review the Bidder’s Proposal to determine whether it meets all of the Administrative Requirements contained in SECTION V: Administrative Requirements of this RFP. The State Evaluation Team will also determine whether the Bidder has provided the required responses to specific Administrative Requirements. 
The Bidder will be given a “pass” score if the required information is included in the Final Proposal and it meets the administrative requirements, including requirements for supporting forms and information. The Final Proposal will be given a “fail” score if the required information is not included, is incomplete, or does not meet the Administrative Requirements. If a Final Proposal fails to meet any of the mandatory Administrative Requirements in SECTION V, the State Evaluation Team will determine if the deviation is material (refer to SECTION II.A.1: Mandatory Requirements).
If the State determines that a Final Proposal contains a material deviation from an Administrative Requirement, the Proposal will be deemed non-responsive and may be rejected by the State. 

IX.D.1.c Proposed Project Management Plan
(pass/fail)
The Bidder must submit in its Proposal a completed Form A16: Proposed Project Management Plan that describes the proposed approach to overall management and delivery of the Proposed System for this project. The Form A16: Proposed Project Management Plan must thoroughly describe the Bidder’s approach to managing resources, coordinating interactions with State staff, and management of the schedule to ensure delivery of the Proposed System by agreed-upon dates. The Bidder’s Proposed Project Management Plan must be compliant with and address the topics contained in the PMI’s PMBOK, including the following content:
· Approach to Managing the Project

· Project Management Methodology

· Project Management Tools and Techniques

· Description of Project Team Organization and Staff Management 

· Project Team Organization and Integration with State Staff on a Function-by-Function Basis

· Governance and Reporting Structure, including Management of Subcontractors, if appropriate

· Approach to Working and Communicating with State Staff 

· Development/Configuration Process Model and Methodology

· Approach to Configuring the Product(s)

· Approach to Analyzing DPR’s Unique Needs

· Approach to Knowledge Transfer of System Design and Configuration to DPR Technical Staff

· Communications Plan

· Communication Methods

· Communication Tools

· Communication Schedule

· Approach to Communicating with End Users and Managing Stakeholder Expectations

· Issue Management Plan

· Approach to Integrating with DPR’s Issue Management Process

· Issue Management Tools

· Risk Management Plan

· Approach to Integrating with DPR’s Risk Management Process

· Risk Management Tools

· Schedule Management Plan

· Approach to Managing the Schedule and Claiming Progress

· Approach to Addressing Schedule Variances

· Schedule Reports and Metrics to be Used to Measure Progress

· Configuration Management Plan and Version/Release Management

· Approach to Documenting and Managing the System Configuration

· Approach to Updating and Managing Changes to the System Configuration

· Approach to Version and Release Management to Each System Environment (i.e., development, test, training and production environments)

· Approach to Communicating Status and Changes to each Location

· Change Management Plan

· Approach to Change Management

· Approach to Analysis of Changes

· Approach to Communicating Changes 

· Quality Plan 

· Documentation Standards for Content and Format 

· Approach to Peer Reviews, Design and Code Walkthroughs/Inspections

· Approach to Overall Quality Reviews

· System Test Plan

· Description of how all Testing Phases will be Accomplished

· Description of Creation and Management of Test Data 

· Approach to Coordination of Testing Activities At/Across Each Location

· Specific Criteria Used to Evaluate Readiness for Next Test Phase

· Implementation and Rollout Plan

· Approach to Implementing the System at Each Location

· Description of Site Preparation Activities

· Description of Implementation Preparatory Activities

· Specific Criteria Used to Evaluate Readiness to Implement at Each Location

· Approach to Transitioning Each Location to the New System

· Approach to Verifying the System is Working Correctly

· Approach to Addressing Problems Found During Transition

The Bidder will be given a “pass” score if the required information is provided in the Proposed Project Management Plan submitted with the Final Proposal. The Proposed Project Management Plan will be given a “fail” score if the required information is incomplete, or does not address the required content listed above. If a Proposed Project Management Plan fails to describe the required content, the State Evaluation Team will determine if the deviation is material (refer to SECTION II.A.1: Mandatory Requirements).

If the State determines that a Final Proposal contains a material deviation in the Proposed Project Management Plan, the Proposal will be deemed non-responsive and may be rejected by the State.  
IX.D.1.d Proposed Project Schedule 

(pass/fail)
The Bidder must submit in its Proposal a Proposed Project Schedule (in MS Project format) that describes the required activities, proposed sequencing and delivery dates for the project. The Proposed Project Schedule must thoroughly describe the tasks necessary to execute the Bidder’s approach to delivering the Proposed System. The Bidder’s Proposed Project Schedule must contain the following items:

· Work Breakdown Structure

· Detailed Tasks, including Ownership of Tasks (i.e., Contractor vs. DPR Activities)

· Start and End Dates

· Durations

· Key Project Milestones, as well as Interim Milestones

· Deliverable Submission Milestones, including DPR Deliverable Review Periods and Prime Contractor Correction Periods

· Dependencies

· Resource-Loading and Leveling

· Critical Path

The Bidder will be given a “pass” score if the required information is provided in the Proposed Project Schedule submitted with the Final Proposal. The Proposed Project Schedule will be given a “fail” score if the required information is incomplete, or does not address the required content listed above. If a Proposed Project Schedule fails to provide the required content, the State Evaluation Team will determine if the deviation is material (refer to SECTION II.A.1: Mandatory Requirements).

If the State determines that a Final Proposal contains a material deviation in the Proposed Project Schedule, the Proposal will be deemed non-responsive and may be rejected by the State. 
IX.D.2 Summary of Overall Evaluation Scoring Process

The following sections present a summary of the overall evaluation process and illustrate how the State Evaluation Team will score each Bidder’s Proposal. 
The evaluation factors are based upon corporate reference ratings, amount of key personnel experience, Bidder financial rating, number of clients and years of experience, proposed versions of key planning documents (described in the requirements in SECTION V.C.3.a:  Planning Documents in the Proposal Submission) and the responses to the Functional and Technical Requirements. The evaluation factors will be scored based on the Bidder’s qualifications and the specific approach to managing, implementing and delivering the Proposed System as defined by the requirements in SECTION VI: Functional and Technical Requirements.

The maximum score possible for a single proposal prior to the assessment of preferences is 1000 points (700 points maximum for the Technical Score and 300 points for the Cost Score), which will be awarded based on a consensus of the State Evaluation Team. The scoring model to assess Bidder proposals was developed in adherence to the business objectives and the overall goals of the project. 

The scoring model includes a point structure for each evaluation component. Points will be awarded as summarized in Table 13, and elaborated in the sections following the table.

Table 13. Summary of Points Available
	Evaluation Component
	Points

	Review of Mandatory Administrative Requirements

	Proposal Submission Requirements
	Pass/Fail

	Administrative Requirements
	Pass/Fail 

	Proposed Project Management Plan
	Pass/Fail

	Proposed Project Schedule
	Pass/Fail

	Evaluation of Bidder Qualifications (200 Points Possible)

	Bidder Corporate Experience References Assessment
	105

	Bidder Key Personnel Experience Assessment
	60

	Bidder Stability and Industry Experience
	35

	Evaluation of Total Solution Description 

	Proposed System Description
	Pass/Fail

	Proposed Maintenance Plan
	Pass/Fail

	Proposed Training Plan
	Pass/Fail

	Documentation Quality
	Pass/Fail

	Evaluation of Functional and Technical Response

	Product Functionality Response
	500

	Evaluation of Cost Data

	Cost Information
	300

	Total Points Possible
	1000


IX.D.2.a Evaluation of Bidder Qualifications 

In this step, the State Evaluation Team will assess and score the Bidder’s corporate experience, key staff experience, financial stability and industry knowledge and experience. Customer references and key personnel staff references will be used to rate the Bidder’s experience, along with the information provided in the Bidder’s Form A5 – Bidder Information and Background submitted in the Final Proposal. 
There are a maximum of 200 points available for this step. The evaluation of Bidder Qualifications includes three components: 

· Bidder Corporate Experience References Assessment (up to 105 points)

· Bidder Key Personnel Experience Assessment (up to 60 points)

· Bidder Stability and Industry Experience (up to 35 Points)

IX.D.2.a.1 Bidder Corporate Experience References Assessment

(Maximum score = 105 points) 

The State Evaluation Team will review the Bidder’s Final Proposal to determine whether the Final Proposal meets all of the Bidder Qualification Requirements contained in SECTION V.C.1.h: Bidder Qualifications and Customer Reference of this RFP. 

The purpose of the Bidder Qualifications and Corporate Reference Requirements are to provide the State the ability to assess the Bidder’s prior record and experience in providing similar or relevant services to other organizations. All references must be specific to the services proposed for this project. The descriptions of the Bidder qualifications and past projects must be detailed and comprehensive enough to permit the State to assess the similarity of the qualifications to the work anticipated in the award of the contracts resulting from this RFP. The State’s determination of similarity of the qualifications and past projects included as references to the project specified in this RFP, for the purposes of this RFP, shall be final. The Bidder must submit three (3) completed Form A10:  Customer Reference Forms, (located in APPENDIX A) in the Final Proposal. At least one of these references must be from a California law enforcement organization.
During the review of the Bidder Qualifications and Corporate Reference Requirements, the State may contact the specified references and may contact any other customers or references that may have become known to the State through any source. If references are contacted, the State will make a minimum of three (3) and a maximum of five (5) attempts to contact the reference. Negative feedback provided by a reference may cause a Bidder’s Proposal to be rejected. If the State cannot contact the reference, the State may request the Bidder verify the contact information is correct or to make contact with the reference. Failure to provide verifiable references may cause the Proposal to be rejected. If the information provided by the reference contact conflicts with the information provided by the Bidder, the State will use the reference contact’s information as the basis for assigning or adjusting points. If the reference cannot validate the information provided by the Bidder, no points will be assigned for the respective question/criterion. 
The referenced organizations will rate the Bidder as described in the Form A10: Customer Reference Form. The customer ratings will be converted to points, up to a maximum of 35 points per reference. The following table shows how the ratings for each question from the reference will be applied: 
Table 14. Bidder Corporate Experience Reference Questions Scoring

	Criteria
	Point Value
	Total Points Available

	1 - Does the system, as customized and implemented, perform to your expectations (as defined in the specifications)?
	a) The system, as customized and implemented, performs to your expectations as defined in the specifications. (7 points)

b) The system, as customized and implemented, performs most of the functions as defined in the specifications. Minor technical or functional issues have yet to be resolved. (4 points)

c) The system, as customized and implemented, does not perform the majority of functions defined in the specifications. Major technical or functional issues have yet to be resolved. (0 points)
	7

	2 - How well did Bidder comply with all obligations of the contract, including timely problem resolution and general cooperation?
	a) The Bidder complied with all obligations of the contract, including timely problem resolution and general cooperation. (7 points)

b) The Bidder complied with all obligations of the contract; there were minor problems with timely problem resolution or general cooperation. (5 points)

c) The Bidder complied with all obligations of the contract; there were major problems with timely problem resolution or general cooperation. (3 points)

d) The Bidder did not comply with all obligations of the contract. The project was not successful (0 points)
	7

	3 - Did the Key Staff Proposed actually work in their bid positions?
	a) The key staff proposed actually worked in their bid positions. (7 points)

b) The key staff proposed did not work in their bid positions; however, adequate substitutions were made.  (5 points)

c) The key staff proposed did not work in their bid positions; substitutions were made that caused minor impact to the project. (3 points)

d) The key staff proposed did not work in their bid positions; substitutions were made that caused major impact to the project. (0 points)
	7

	4 - Did the Bidder and Bidder employees work cooperatively with your staff (i.e., the client’s staff)?  
	a) The Bidder and Bidder employees worked cooperatively with your (the client’s) staff. (7 points)

b) The Bidder and Bidder employees had minor problems with your (the client’s) staff, but problems were resolved effectively. (4 points)

c) The Bidder and Bidder employees had problems with your (the client’s) staff; problems were not resolved effectively. (0 points)
	7

	5 - To what extent did the Bidder understand the needs of law enforcement?
	a) The Bidder demonstrated a complete understanding of the needs of Law Enforcement. (7 points)

b) The Bidder demonstrated an adequate understanding of the needs of Law Enforcement; gaps in understanding did not impact the implementation of the project. (5 points)

c) The Bidder demonstrated a less than complete understanding of the needs of Law Enforcement; however, this had only a minor impact on the implementation of the project. (3 points)

d) The Bidder demonstrated a less than complete understanding of the needs of Law Enforcement; this had a major impact on the implementation of the project. (0 points)
	7


The scores from each of the five (5) questions on the Form A10: Customer Reference Form will be totaled to determine the score for the reference. The two (2) highest scoring references along with the highest score from a California law enforcement reference will be summed and used to obtain the score for this evaluation factor. If three (3) or more of the Customer References rate a total score of zero (0), the references will be considered non-responsive and the Proposal may be rejected. 
IX.D.2.a.2 Bidder Key Personnel Experience Assessment

(Maximum score = 60 points) 

The State Evaluation Team will review the Bidder’s Final Proposal to determine whether the Final Proposal meets all of the Key Personnel Minimum Experience Requirements contained in SECTION V.C.1.i.1 of this RFP. 

The purpose of the Key Personnel Minimum Experience Requirements are to provide the State the ability to assess the Bidder’s proposed Key Personnel qualifications and experience with similar or relevant services to other organizations. All references must be specific to the services proposed for this project. The descriptions of the Key Personnel experience and past projects must be detailed and comprehensive enough to permit the State to assess the similarity of the qualifications to the work anticipated in the award of the Contracts resulting from this RFP. The State’s determination of similarity of the experience and past projects included as references to the project specified in this RFP, for the purposes of this RFP, shall be final. References must include the information specified on APPENDIX A, Form A14: Key Personnel Qualifications Certification. 
The Bidder must submit in the Final Proposal a resume and Form A14: Key Personnel Qualifications Certification for each Key Personnel position described in SECTION V.C.1.i.1: Key Personnel Minimum Experience Requirements, including:

· Prime Contractor Project Manager
· Application Configuration Manager 

· Training Manager 
During the review of the Key Personnel Minimum Experience Requirements, the State may contact the specified references and may contact any other customers or references that may have become known to the State through any source. If references are contacted, the State will make a minimum of three (3) and a maximum of five (5) attempts to contact the reference. Negative feedback provided by a reference may cause the Bidder’s Proposal to be rejected. If the State cannot contact the reference, the State may request the Bidder verify the contact information is correct or to make contact with the reference. Failure to provide verifiable references may cause the Proposal to be rejected. If the information provided by the reference contact conflicts with the information provided by the Bidder, the State will use the reference contact’s information as the basis for assigning or adjusting points. If the reference cannot validate the information provided by the Bidder, no points will be assigned for that respective question/criterion.
Key Personnel will be evaluated based on customer references and resumes, and will be scored based on depth and similarity of experience to the requirements specified in the RFP, as determined by the State Evaluation Team. The following table shows how the ratings will be applied:
Table 15. Bidder Key Personnel Experience Scoring

	Criteria
	Point Value
	Total Points Available

	Prime Contractor Project Manager
	
	

	Project Management Experience
	4 Points for 5 years
6 Points for 6-7 years

8 Points for 8-9 years
10 Points for 10+ years
	10

	Management of a Project for the Bidder
	4 Points for 1 project
6 Points for 2 projects

8 Points for 3-4 projects
10 Points for 5+ projects
	10

	Application Configuration Manager
	
	

	Experience Implementing the Proposed System’s Products
	6 Points for 1 year

8 Points for 2 years

10 Points for 3+ years
	10

	Training Manager
	
	

	Training Delivery Experience
	4 Points for 2 years

6 Points for 3 years

8 Points for 4 years
10 Points for 5+ years
	10

	Training Delivery Experience for the Proposed Product(s)
	4 Points for 1 project

6 Points for 2 projects

8 Points for 3-4 projects

10 Points for 5+ projects
	10

	Training Management Experience
	6 Points for 1 year

8 Points for 2 years
10 Points for 3+ years
	10

	Total Points Available 
	
	60


The points for each criterion will be totaled and used as the score for the Bidder Key Personnel Experience Score. However, if the Form A14 is not submitted or has a total score for of zero (0) for any of the Key Personnel, then the Bidder Key Personnel Experience will be considered non-responsive and the Proposal may be rejected.
IX.D.2.a.3 Bidder Stability and Industry Experience
(Maximum score = 35 points) 

The State Evaluation Team will assess and score, on a consensus basis, the Bidder’s financial stability and industry experience, as described on the Bidder’s submitted financial information and Form A5: Bidder Information and Background, based on the following criteria: 

· The financial stability of the Bidder as defined by Dun and Bradstreet metrics.

· The number of Bidder clients using the proposed product(s) version.
· The number of years the Bidder has been supplying the proposed technology and resources. 
Each section will be scored based on the response to each criterion, based on the following rating scale: 
Table 16. Bidder Stability and Industry Experience Rating Scale

	Criteria
	Point Value
	Total Points Available

	Financial Stability (based on Dun and Bradstreet (D&B) rating classifications)
	4 points no D&B rating

6 points for D&B rating of DD thru HH
8 points for D&B rating of BA thru DC
11 points for D&B rating of 1A thru 5A
	11

	Number of Clients  Using the Proposed Product(s) Version
	4 points for 1 – 2 clients

6 points for 3 – 4 clients

8 points for 5 – 7 clients

10 points for 8 – 9 clients

12 points for 10+  clients
	12

	Number of Years Providing the Proposed Technology
	6 points for 5 years

8 points for 5.1 to 7 years

10 points for 7.1 to 10 years

12 points for 10+ years
	12


IX.D.2.b Evaluation of the Total Solution Description 

(pass/fail) 
The Evaluation of the Total Solution Description focuses on review of the Planning Documents submitted in the Bidder’s Proposal that describe the Bidder’s specific approach to delivering this project. The Planning Documents include the System Description, the Maintenance Plan, the Training Plan and the sample User Manual, System Administration Manual, and Operational Recovery documents. 
Preliminary versions of these Planning Documents must be submitted as part of the Draft Proposal. However, these preliminary plans will not be scored. The State will review the documents to identify concerns or areas where the Bidder may not be compliant or may have misinterpreted the requirements. The Bidder will be provided this written feedback as part of the Confidential Discussion process. 

The Final Proposal must contain the Bidder’s Proposed Planning Documents that incorporate feedback from the Confidential Discussions. The Proposed Plans must reflect the specific approach, tasks and system proposed for the PSTM project, thus enabling the State to review an approach that is tailored to this project (not a generic template). The Proposed Planning Documents will be evaluated for their adherence to the requirements in SECTION V: Administrative Requirements and SECTION VI: Functional and Technical Requirements. 

The Bidder will be given a “pass” score if the required information is provided, if the response adheres to the requirements in SECTION V and SECTION VI, and if the response is consistent with the Bidder’s responses to SECTION VI (provided in the Excel worksheet referenced in APPENDIX E). The Bidder will be given a “fail” score if the required information is incomplete, does not address the required content for the planning document, is in conflict with the requirements of SECTION V and SECTION VI, or is in conflict with the Bidder’s responses to SECTION VI. If the Bidder’s Proposed Planning Document fails to describe the required content, the State Evaluation Team will determine if the deviation is material (refer to SECTION II.A.1: Mandatory Requirements). 

If the State determines that a Final Proposal contains a material deviation in any of the Proposed Planning Documents, the Proposal will be deemed non-responsive and may be rejected by the State.  
IX.D.2.b.1 Proposed System Description 
(pass/fail) 

The Bidder must submit in its Final Proposal a completed Form A17: Proposed System Description that provides a narrative description which elaborates on the Bidder’s response to the Functional and Technical Requirements (refer to SECTION IX.D.2.c: Evaluation of Functional and Technical Requirements). Form A17 must thoroughly describe the Proposed System configuration to allow the State to understand each component of the system (as listed on Form A15: Hardware and COTS Software Proposed), including any required tools or special configurations. The Bidder’s Proposed System Description must address the following evaluation criteria:

· Description of Proposed Hardware 

· Development, Test and Training Environments

· Production Environment

· Mobile Devices
· Description of Proposed Software 

· CAD, RMS and MAS Software (describe if the products are integrated or separate components)
· Third-Party Tools and Any Custom Software Components

· Configuration and Development Tools

· Administration and Monitoring Tools

· Number and Location of Databases

· Proposed Network Design and Configuration at Each Location 

· Network Diagrams

· Suggested/Typical Facility/Site Layout

· Facility/Site Needs (e.g., Power, HVAC)
· Approach to the Interfaces 

· Preliminary Interface Control Document (ICD)

· Technologies/Languages to be Used

· Approach to Addressing Redundancy/Fault Tolerance for CAD/MAS 

· Approach to Addressing Redundancy/Fault Tolerance for RMS 
· Approach to Security and Confidentiality of Data for the Application, Database and Data Transmission Security 

· Approach to Data Encryption and Redaction 

· Approach to User Authentication 

· User IDs and Passwords

· Additional Authentication Devices/Methods

· User Roles and Access Levels

· Audit Logs and Transaction Logs

· Approach to Security of Mobile Devices 

· Physical Security of Mobile Device
· Data Security on Mobile Device
· User Authentication on Mobile Device
The State Evaluation Team will review and evaluate the Bidder’s Proposed System Description based on its responsiveness to the requirements described in SECTION VI: Functional and Technical Requirements and the topics listed above.  The Proposed System Description will be given either a “pass” score or a “fail” score, as described in SECTION IX.D.2.b: Evaluation of the Total Solution Description.  
IX.D.2.b.2 Proposed Maintenance Plan
(pass/fail) 

The Bidder must submit in its Final Proposal a completed Form A18: Proposed Maintenance Plan that describes the proposed approach to providing comprehensive support for the Proposed System, including 24/7 support for CAD. The Form A18 must thoroughly describe the Bidder’s approach to providing both maintenance and operations services as described in SECTION V.C.4.c.3: MSA Scope of Work. The Bidder’s Proposed Maintenance Plan must address the following evaluation criteria:
· Approach to Help Desk Services 

· Description of Responding to Service Requests and Enhancements
· Description of Responding to Emergencies
· Approach to Operations 

· Description of User Account Management
· Description of Monitoring Reports and Samples
· Description of Security Monitoring
· Approach to Hardware Maintenance 
· Description of Server Maintenance
· Description of Mobile Device Maintenance
· Description of how Spares will be Managed and Deployed
· Approach to Software Maintenance/Enhancement 

· Ongoing Customer Suggestion Forum
· Customer Prioritization of Changes/Enhancements
· Approach to Continuing Training and Knowledge Transfer 

· Approach to On-Site Continuing Courses (provide/describe curricula)
· Availability of Computer-based Training (CBT)/web-based continuing courses

· Approach to COTS Software Customer Support 
· DPR Access to Web-based System Monitoring Reports 
· DPR Access to Web-based Service Request Tracking system 

· Availability of Searchable Knowledge Bases
· Availability of Online Customer Forums/Blogs
· Approach to System Releases, Upgrades and Patches 

· Typical Schedule for System Releases (i.e., COTS product releases)
· Approach to Testing and Distribution of System Releases, Upgrades and Patches

· Tools and Support for Upgrade and Patch Installation

· Sample of System Release Notes 

· Instructions for Technical Staff

· Instructions for End Users and Trainers

· Summary of Changes

The State Evaluation Team will review and evaluate the Bidder’s Proposed Maintenance Plan based on its responsiveness to the requirements described in SECTION V.C.4.c.3 and the topics listed above. The Proposed Maintenance Plan will be given either a “pass” score or a “fail” score, as described in SECTION IX.D.2.b: Evaluation of the Total Solution Description.
IX.D.2.b.3 Proposed Training Plan
(pass/fail) 

The Bidder must submit in its Final Proposal a completed Form A19: Proposed Training Plan that describes the proposed approach to training, including Train-the-Trainer training, end user training, and technical training. The Form A19 must thoroughly describe the Bidder’s approach to providing the required training as described in SECTION V.C.2.j: Training Services. The Bidder’s Proposed Training Plan must address the following evaluation criteria:

· Description of Training Staff Organization

· Approach to Train-the-Trainer Training

· Approach to End User Training 

· On-site End User Training

· Webinars/Computer-based Training (CBT)

· Approach to Technical Training 

· On-site Technical Training

· Webinars/CBT

· Training Curricula 
· Approach to Evaluating the Effectiveness of Training 

· CBT Tests/Certifications
· Hands-on Exercises/Group Tests using Actual Equipment
· Approach to Refresher and Remedial Training 

· Proposed Approach to Refresher/Remedial Training  

· Proposed Resources for Refresher Training after the System is in Production

· Number of Trainers at each Location at least Quarterly and Whenever a New Release Occurs 

· Availability of Webinars/CBT Updates to Address Specific Refresher/Remedial Topics
· Training Support Resources 

· Availability of CBT on CD-ROM or Downloadable Modules
· Availability of Web-based CBT

· Availability of On-line User Forums

· Sample Training Materials 


The State Evaluation Team will review and evaluate the Bidder’s Proposed Training Plan based on its responsiveness to the requirements described in SECTION V.C.2.j and the topics listed above. The Proposed Training Plan will be given either a “pass” score or a “fail” score, as described in SECTION IX.D.2.b: Evaluation of the Total Solution Description.
IX.D.2.b.4 Documentation Quality 

(pass/fail) 

The State expects the Bidder’s electronic and written product documentation to clearly describe the use and maintenance of the products. The Bidder must provide sample copies of “off-the-shelf” existing product manuals and documentation from prior projects. The Bidder must provide and the State will evaluate the sample documentation quality and usability of the documentation. The criteria to be used are described below: 
· End User Manual

· Use of Screen Snapshots and Device Diagrams

· Step-by-Step Instructions

· Key Word Index

· Practical Tips, Hints and Shortcuts

· Practical Examples and Explanations with Applicability to Law Enforcement Situations

· System Administration Manual

· System Patch and Upgrade Instructions and Tips

· Practical Tips and Hints on Debugging Problems or Anomalies

· Practical Examples and Explanations for System Monitoring

· System Performance Monitoring Tips and Hints

· System Logs, Audit Logs, and Audit Report Features

· Database Monitoring Features and Reports

· Database Sizing and Performance Monitoring Tips

· Operational Recovery Plan/Procedures
· Step-by-Step Instructions

· Recovering the Database and Application After a Failure

· Tips on Verifying Data Integrity After a Failure
· Synchronizing/Verifying Connectivity between Multiple Sites After a Failure
· Synchronizing/Verifying Connectivity between the CAD, RMS, and MAS in the Field After a Failure
· Recovery Plans/Procedures for an Integrated CAD, RMS, and MAS System
· Recovery Plans/Procedures for a Multi-site CAD System 
The State Evaluation Team will review and evaluate the documentation based on the required content as described above. The Documentation Quality component will be given either a “pass” score or a “fail” score, as described in SECTION IX.D.2.b: Evaluation of the Total Solution Description.
IX.D.2.c Evaluation of Functional and Technical Requirements 

(Maximum score = 500 points) 
The State Evaluation Team will review the Bidder’s Final Proposal to determine whether the Final Proposal meets all of the Functional and Technical Requirements contained in SECTION VI: Functional and Technical Requirements of this RFP. 

The State’s Evaluation Team will evaluate the Bidder’s responses to Section VI, both mandatory and optional items, and apply the scoring methodology in accordance with the following scale: 
Table 17. Section VI Rating Scale

	Bidder Response
	Definition

	A - Existing

(10 Points)
	The requirement will be met by proposed existing software that is installed and operational at other sites. An “A” response to any requirement signifies that the proposed system meets the requirement in a seamless manner. Indirect or implied solutions will not be coded “A”, nor will functionality that is a configuration option for the client.

	B - Configuration

(8 Points)
	Requirement will be met by configuring existing software. All configuration work specified under this response code must be fulfilled entirely by the Bidder. 

	C - Third Party

(6 Points)
	Requirement will be met by the use of proposed third-party software/tools, such as a report writer, query language or spreadsheet.

	D - Future Version

(4 Points)
	Requirement will be met by software that is currently under development or in Beta test. Vendors must agree to have the developmental functionality in productive use in another client site for at least six (6) months prior to installing the product in the DPR environment. All requirements marked by this code must be provided to DPR no later than the beginning of the Functional Test period for the product.

	E - Customization

(2 Points)
	Requirement will be met by major modifications to existing software or by new custom software programming. 

	F - Not Available

(0 Points)
	Requirement cannot, and will not, be provided.
This response is only acceptable for optional items. If this response code is used for a mandatory feature, the Proposal will be deemed non-responsive and will be rejected. 


The requirements have been ranked by the DPR to show the importance of each requirement. The following table describes the rank and weighting of the requirements. 
Table 18. DPR Requirements Rankings

	Rank
	Description
	Weighting

	C
	Critical (Designated by the red box, with the letter 'C' next to the requirement): This requirement is critical to the DPR organization, and the Bidder’s response to this requirement will be multiplied by a factor of four (4).
	4

	I
	Important (Designated by the orange box, with the letter 'I' next to the requirement): This requirement is important to the DPR organization, and the Bidder’s response to this requirement will be multiplied by a factor of two (2).
	2

	R
	Routine (Designated by the yellow box, with the letter 'R' next to the requirement): This requirement is considered to be a routine requirement to the DPR organization, and the Bidder’s response to this requirement will be multiplied by a factor of one (1).
	1


For each requirement in SECTION VI, the State Evaluation Team will multiply the Bidder’s response code (from Table 17) by the ranking for the requirement (as described in Table 18) to determine the requirement’s score. The points for each of the requirements on all worksheets will be totaled and scaled to achieve the final score for this evaluation factor. 

For example, requirements worksheet F contains the requirements for the RMS Interfaces (there are two requirements). If a Bidder indicated that requirement F.1.0 is already available in the product (A – Existing) and requirement F.1.2 would be met through configuration (B – Configuration), the Bidder would receive 72 points for the requirements on this worksheet, since both requirements have been ranked as Critical by DPR (within the requirements worksheet). 
Table 19. Functional and Technical Requirements Scoring Example

	Requirement Number
	Rank
	Bidder Response
	Requirement Score

	F.1.0
	C - Critical
	A – Existing
	4 x 10 = 40

	F.1.2
	C - Critical
	B - Configuration
	4 x 8 = 32

	Total for Worksheet F (RMS Interfaces)
	72


The totals for all the worksheets will be computed and scaled against the total number of points available for this component. The formula is:

	(Max Response Code Total x 500)
	=
	Bidder Score for

	Bidder Response Code Total
	
	Functional and Technical Requirements


The State reserves the right to determine if the Bidder’s response to a requirement, as detailed in their description and/or supporting documentation, supports or contradicts the Bidder’s claim of intended compliance. In the event of a conflict between the Bidder’s response code and their narrative description, the narrative description shall be used by the State Evaluation Team to determine the response. 

If any differences are found between the RFP requirements as issued by the State and the requirements as returned in the Bidder’s response, the requirement as issued by the State shall prevail, whether identified by the State before or after evaluation and Contract Award.

IX.D.2.d Evaluation of Cost Data

Sealed Cost Data will not be opened until the State Evaluation Team has completed the previous steps in the evaluation process. If a Bidder’s Proposal has been determined to be non-responsive during any of the earlier steps, its Cost Data will remain unopened.

The Evaluation of Cost Data consists of a computation of the “Total Solution Cost”. Determination of the cost of each Bidder’s Proposal will be based on an assessment of the total cost of the Proposed System, including the sum of the configuration and implementation costs, hardware and software costs, and estimated labor costs for the Contracts. The maximum number of points that can be awarded for the Cost Data score is 300. 

The Cost Score of each Bidder’s Final Proposal will be determined after any adjustments have been made, any errors corrected, and consideration of the TACPA, EZA and LAMBRA Bidding Preferences, if applicable. Preferences for TACPA, EZA, and LAMBRA shall not exceed $100,000.

IX.D.2.d.1 Cost Assessment (Maximum Score = 300)

The maximum number of points that can be awarded for the Cost Assessment (prior to the application of preferences) is 300
. Each Bidder’s cost score will be based on the ratio of its total cost to the total cost associated with the lowest responsive proposal multiplied by the maximum number of cost points (300), as shown. Where applicable, the TACPA, EZA and LAMBRA preferences will be applied, prior to computing the cost assessment (refer to SECTION IX.D.3.a: TACPA, EZA and LAMBRA Preferences).
	Lowest Cost Assessment x 300
	=
	Cost Assessment

	Bidder Cost (Grand Total from Form VII-1)
	
	


Table 20. Total Solution Cost Evaluation and Scoring Example

	Bidder
	Bidder Cost
	Calculation
	Cost Assessment

	A
	$1,000,000
	$1,000,000 x 300
$1,000,000
	300

	B
	$1,575,000
	$1,000,000 x 300
$1,575,000
	190.48

	C
	$1,103,650
	$1,000,000 x 300
$1,103,650
	271.83


NOTE: The Bidder costs presented here are not meant to be suggestive or prescriptive in regard to the bids for this project. They serve only to demonstrate how the calculations will be performed.

IX.D.3 Application of Preferences and Incentives

All pertinent preferences will be applied to the applicable evaluation criteria before selection is announced. The Small Business Preference will be applied as required by law. 

For Bidders that are found responsible and responsive to the proposal requirements, the cost adjustments for preference claims for TACPA, EZA, and LAMBRA will be performed during the evaluation of cost data as part of determining the Cost Assessment. After the Cost Assessment has been computed, the small business and DVBE preferences will be assessed, as appropriate. 
IX.D.3.a TACPA, EZA and LAMBRA Preferences
If applicable, the TACPA, EZA and LAMBRA preferences will be applied as part of determining the Cost Assessment. A five percent (5%) preference is available for each of the preferences up to fifty thousand dollars ($50,000) each. The total combined preference amount per proposal cannot exceed one hundred thousand dollars ($100,000). The TACPA, EZA and LAMBRA preferences shall not be applied if it precludes a small business from receiving the award. The five percent preference is applied for proposal evaluation purposes only. 
The preference is calculated based on the cost proposed, and the preference amount is subtracted from the Bidder’s proposed cost, subject to the maximum amounts. The Cost Assessment is then calculated as shown in Table 20. 
IX.D.3.b California-Certified Small Business Preference

The Small Business participation incentives will be applied after the Cost Assessments have been calculated. 

Per Government Code, Section 14835, et seq., Bidders who qualify as a California- certified small business and Bidders that commit to using California-certified small business subcontractors for 25% or more of the value of the Configuration and Implementation Contract and/or MSA Contract will be given a five percent (5%) preference for proposal evaluation purposes only. The five percent preference is calculated based on the total number of points awarded to the highest scoring non-small business that is responsible and responsive to the proposal requirements. If after applying the small business preference, a small business has the highest score, no further preferences will be applied, as the small business cannot be displaced from the highest score position by application of any other preference. The rules and regulation of this law, including a definition of a California-certified small business for the delivery of goods and services are contained in the California Code of Regulations, Title 2, Section 1896, et seq., and can be viewed online at www.pd.dgs.ca.gov/smbus. 

IX.D.3.c DVBE Incentive
The DVBE participation incentive will be applied after the points for cost have been calculated. 

In accordance with Section 999.5(a) of the Military and Veterans Code, an incentive will be given to Bidders who provide California-certified DVBE participation. For contract award evaluation purposes only, the State shall apply an incentive to proposals that include California-certified DVBE participation. The maximum incentive for this procurement is three percent (3%) of the points available, and is based on the amount of DVBE participation obtained, according to Table 21.

Table 21. Confirmed DVBE Participation Incentive

	Confirmed DVBE Participation of:
	DVBE Incentive Percentage
	DVBE Incentive Points

	More than 3%
	3%
	30

	2% to 2.99% inclusive
	2%
	20

	1% to 1.99% inclusive 
	1%
	10

	Less than 1%
	0
	0


The DVBE Incentive percentage is applied to the points available. For this RFP, the total points available are 1000. Table 22 and Table 23 illustrate how DVBE incentives and the Small Business Preferences would be applied.
IX.D.3.d Small Business Preference Scoring Example

In the example, Bidder A is a large business and initially has the most points (983). Bidder B is a California-certified small business. Bidder C is a non-small business that is using California-certified small businesses to perform work that amounts to 25% of the value of the contract. Bidder B earns the five percent (5%) small business preference, which is applied to the total “earned” points (accumulated technical, non-technical, and cost points, prior to incentives and preferences) to yield an overall point total of 909.63. Bidder C earns the five percent (5%) small business preference which is applied to the total “earned” points, to yield an overall point total of 962.98.
Table 22. Example of Bidder Points with Small Business Applied

	Row
	Scoring Step
	Bidder A
	Bidder B
	Bidder C

	1.
	Meets Small Business Preference Requirements?
	No
	Yes
	Yes

	2
	Technical Requirements Score
	683
	670
	642

	3
	Cost Assessment Score
	300
	190.48
	271.83

	4
	Non-Technical Points (none for this procurement
	0
	0
	0

	5
	Total Points Score before any Incentives
	983
	860.48
	913.83

	6
	Proposal that has the Total Combined Highest Cost and Non-Technical Points (row 3 + row 4)
	X
	
	

	7
	Small Business Preference

((highest points from row 6 that is not a small business) * 5%)
	0
	49.15
	49.15

	8
	Total Points with Small Business Preference 

(row 6 + row 7)
	983
	909.63
	962.98


 In this example, Bidder A would receive the award by having 983 points. 
IX.D.3.e DVBE Preference Scoring Example

Table 23 illustrates how DVBE incentives and Small Business Preferences would be applied in a slightly different scenario. In this example, Bidder A initially has the most points (983 total technical and cost points). Bidder B is a California-certified small business. Bidder C is a non-small business that is using California-certified small businesses to perform work that amounts to 25% of the value of the contract. As a small business, Bidder B earns the five percent (5%) small business preference, which is applied to the total “earned” points (accumulated technical, non-technical and cost points, prior to incentives and preferences). As a large business using California-certified small businesses to perform work that amounts to 25% of the value of the contract, Bidder C earns the 5% small business preference which is applied to the total “earned” points also. Bidder C earns 30 DVBE preference points.
Table 23. Example of Bidder Points with Small Business and DVBE Incentives 

	Row
	Scoring Step
	Bidder A
	Bidder B
	Bidder C

	1.
	Meets Small Business Preference Requirements?
	No
	Yes
	Yes

	2
	Technical Requirements Score
	683
	670
	642

	3
	Cost Assessment Score
	300
	190.48
	271.83

	4
	Non-Technical Points (none for this procurement
	0
	0
	0

	5
	Total Points Score before any Incentives
	983
	860.48
	913.83

	6
	Proposal that has the Total Combined Highest Cost and Non-Technical Points (row 3 + row 4)
	X
	
	

	7
	Small Business Preference

((highest points from row 6 that is not a small business) * 5%)
	0
	49.15
	49.15

	8
	Total Points with Small Business Preference 

(row 6 + row 7)
	983
	909.63
	962.98

	9
	Confirmed DVBE Participation
	0
	0
	3%

	10
	DVBE Incentive Points from Table 21
	0
	0
	30

	11
	Total Points for Evaluation Purposes Only 
(row 8 + 10)
	983
	909.63
	992.98


In this example, Bidder C would have the highest number of points (992.98) and would receive the award. 
IX.D.4 Selection of Prime Contractor
The State Evaluation Team will determine which Bidder Proposals are responsive and responsible. From these Bidders, the State Evaluation Team will determine which Bidder has the highest combined score for cost and evaluation factors, up to a maximum of 1000 points. 

Table 24 provides an example of how the final total score is determined. In the example below, Bidder A is a large business, Bidder B is a certified California Small Business and Bidder C is a large business committing to using California-certified small businesses to perform work that amounts to 25% of the value of the contract and including DVBE participation in the contract of three percent (3%).
Table 24. Contractor Selection Example
	Bidder
	Technical Score 

(x)
	Cost Assessment (y)
	Total Points

(x+y)
	Small Business Preference
(z * 0.05)
	DVBE Incentive Points
	Total Proposal Score

	A
	683
	300
	983
	0
	0
	983

	B
	670
	190.48
	860.48
	49.15
	0
	909.63

	C
	642
	271.83
	913.83
	49.15
	30
	992.98


Where Z = the highest total point score among the Bidders, in this case 983 (Bidder A). 

A








� Refer to Appendix A, Form A1, Letter of Intent to Propose, and Form A2 Confidentiality Statement.


� These dates are approximate and will be determined based on the number of Bidders. Each Bidder will be notified of its scheduled date. 


� Note that this is part of the overall training environment that is required for each Communication Center. This section describes the specific software functionality that will be needed as part of the training environment. 


� The enterprise roll-out of additional mobile devices is not considered part of this procurement. 


� For the purposes of the diagram, the RMS has been placed at Norcom with a secondary server at Surcom. This is for example purposes only. The Bidder may choose different locations for the RMS servers. 


� DPR will provide 1 inbound fax lines and 3 outbound fax lines. 


� For the purposes of this document, the term “Subcontractor” or “Subcontractors” shall refer to any subcontractor and/or secondary contractor proposed for this Project. 


� The State has set forth minimum experience requirements only for Key Personnel. However, the Bidder is responsible for proposing additional staff with the appropriate skill sets to support and assist the Key Personnel in successfully completing the project described in this RFP. 


� While the Bidder may have a team of people performing the function and supporting the Key Personnel, for the purposes of this requirement, a single person must be proposed to meet all of the mandatory requirements, shall serve as the primary point of contact and be responsible for managing the designated element of work. 


� Refer to Section V.C.3.g, Deliverable Submission Deadlines for the Project Schedule due date. 


� Facility upgrades will be handled via a separate procurement.


� Typical load for this system is estimated at the volumes described in SECTION � REF _Ref204180920 \r \h � \* MERGEFORMAT �III.D�: � REF _Ref204180922 \h � \* MERGEFORMAT �Current Volumes and Statistics�, with an annual growth rate of 10%. Maximum load is two (2) times the amount described in Section III.D.


� The DPR will be responsible for DOJ/CLETS access and usage certification.


� The error criticality levels are defined in SECTION � REF _Ref212606224 \r \h ��V.C.4.c.7�: � REF _Ref203918540  \* MERGEFORMAT �MSA Service Request Levels and Response Requirements�. 


� The one-year warranty is defined in the State’s IT General Provisions, referenced in APPENDIX C: Contracts. 


� The quantity includes one tape backup system for each communication center for the CAD and one each at DTS and DPR HQ for the RMS. 


� The enterprise licenses must include all agencies that DPR does dispatching for, including the Department of Fish and Game, the National Parks Service, the Mountains Recreation and Conservation Authority, the U.S. Fish and Wildlife Service, and the Department of Development Services. 


� Refer to SECTION � REF _Ref212542635 \r \h ��V.C.2.l�: � REF _Ref212542635 \h ��Peak Period and Availability of DPR Staff�, for a definition of Peak and Off Peak Periods.


� All software licenses must be enterprise-based licensing. Per user or per server licensing is not acceptable for this project. 


� The electronic copy of Volume III and IV may be provided on the same CD as Volume I.


� While the Bidder must have provided a Confidentiality Statement with the Letter of Intent to Propose, the Subcontractors may not have provided this form yet. 


� The application of the preferences may cause the cost score to exceed the � DOCPROPERTY  "Cost Score"  \* MERGEFORMAT �300500� points.
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