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IX. Evaluation and Selection
IX.A. Introduction
This section presents the evaluation process and scoring procedures the State will follow in reviewing bids submitted in response to this IFB. The evaluation process is multi-step and comprised of a thorough review of each Bidder’s qualifications and its bid to determine that it is responsive and offers “best value” to the State.  The best value bid is that bid which meets all requirements set forth in this IFB and offers the State the best combination of technical and cost value as determined through the evaluation process specified in this section. 

This procurement process is limited to submitting a Draft and Final Bid. Bids must be submitted and received by the dates and times specified in IFB Section I.E: Key Action Dates.  

Final selection will be on the basis of 70% scored technical requirements and 30% cost among the bids that are responsive to the IFB requirements.  Responsiveness is comprised of meeting all administrative, technical and cost requirements, and conforming to the Rules Governing Competition in Section II of the IFB.  Bids that do not comply with the mandatory components stipulated in the IFB may be deemed non-responsive and excluded from further consideration by the State. The State reserves the right at any time to cancel this procurement.

IX.B. Evaluation Team
The State has established an Evaluation Team to review Draft Bids and evaluate Final Bids in accordance with the processes described in Section II: Rules Governing Competition and this Section. A representative from the Department of General Services (DGS) will provide guidance and oversight to the Evaluation Team and will serve as the single point of contact with Bidders for questions and requests for clarifications during the evaluation process.
IX.C. Receipt of Bids

Complete bids must be delivered to the DGS Procurement Official according to the dates specified in IFB Section I.E: Key Action Dates. Draft Bids which are received after the time specified for receipt shall be noted as being received late.  However, they may be reviewed only as time is available and their review shall not interfere with the evaluation of bids received on time.  FINAL BIDS WILL NOT BE CONSIDERED IF LATE.
Each bid will be date and time marked as it is received and verified to be under an appropriate cover, sealed, and properly identified.  Bids must be in the quantity and format specified in Section VIII, Bid Format and Content.  Bidders must submit Final Bids in a sealed envelope/box and must include a separately sealed and marked Cost Data envelope/box within the Final Bid envelope/box.  Final bids not submitted under sealed cover may be deemed non-responsive and may be rejected.  Cost Data will remain sealed until the designated date and time for opening specified in Section I.E: Key Action Dates.
IX.D. Review of Draft Bids

IX.D.1 Review Process
Each Draft Bid shall be opened and examined for general conformance to content and format requirements, with deviations noted for Evaluation Team discussion.  The presence of cost data in any bid, other than the Final, may be cause for rejection.

Draft Bids will be opened following the time designated for receipt and reviewed to identify and document administrative or clerical errors and inconsistencies, areas where a bid appears to be non-responsive or deficient, requires additional clarification, demonstrates lack of responsibility, or introduces unacceptable risk which, if remaining in the Final Bid, may cause the bid to be rejected.  If such errors are found, the Bidder will be notified and given an opportunity to correct the indicated errors before the Final Bid is submitted.

The review will address each Bidder’s response to the following:

· Section V: Administrative Requirements

· Section VI: Technical Requirements

· Section VII: Cost Workbook (without dollar values)

· Section VIII: Bid Format and Content

· Appendix A: State Standard Agreement (Statement of Work)

Note that the review of Draft Bids is not an opportunity to make major changes to the bid, but only to correct those errors that could cause the Final Bid to be deemed non responsive on a technicality.  The State will not be in a position during this review to determine if a defect could be material and cause the Final Bid to be rejected.  

THE STATE MAKES NO WARRANTY THAT ALL SUCH ERRORS WILL BE IDENTIFIED DURING THE REVIEW OF THE DRAFT BID OR THAT ANY PREVIOUSLY UNDISCOVERED ERRORS REMAINING IN THE FINAL BID WILL NOT CAUSE THE BID TO BE REJECTED.

IX.D.2 Confidential Discussions

After submission of Draft Bids, confidential discussions may be held with each Bidder who submitted a Draft Bid. A schedule will be prepared for each Bidder showing the time that the State will meet with representative(s) of the Bidder's firm and discuss items that need clarification and any defects found by the State.  Prior to the scheduled discussion, the State will prepare a Discussion Agenda itemizing the points to be covered and provide it to the Bidder. The Bidder should bring to the confidential discussion persons who can answer questions, provide clarification, and address any concerns the State may have.

The State will not request changes or make counter offers during discussion of Draft Bids. The State will only identify errors or omissions and answer questions.

Oral communications are not binding on either party. Only written communications are considered to be official.  
IX.E. Evaluation of Final Bids
During Final Bid evaluation the State Evaluation Team will check each bid in detail to determine its compliance with the IFB requirements.  Failure to respond to and/or meet a mandatory requirement may be considered a material deviation resulting in the Final Bid being considered non-responsive.  The Evaluation Team, through group consensus, will be responsible for determining whether a deviation exists and whether it is material or immaterial. A material deviation will be cause for rejection of the bid.  An immaterial deviation will be examined to determine if the deviation will be accepted.  If accepted, the bid will be processed as if no deviation had occurred.

Final Bid Evaluation will consist of the following nine (9) steps:

Step 1:
Bid Opening and Validation Check

Step 2:
Bid Format Evaluation

Step 3:
Administrative Requirements Evaluation

Step 4:
Technical Requirements Evaluation  

Step 5:
Bidder’s Total Technical Score Determination

Step 6:
Cost Evaluation

Step 7:
Bidder’s Total Bid Score before Preferences Determination

Step 8:
Application of Preference Programs and DVBE Incentive

Step 9:
Bidder’s Final Rank Determination and Selection of Prime Contractor

IX.E.1 Bid Opening and Validation Check
All bids received by the date and time specified in Section I.E: Key Action Dates, will be accepted.  The bids will be checked for the presence of proper identification and the required information in conformance with the bid submittal requirements of this IFB.  Absence of required information may deem the bids non-responsive and may be cause for rejection.  Unsealed bids may be rejected.

Volume III: Cost Data, shall remain sealed until the State Evaluation Team has evaluated and scored the technical and administrative submission of all bids.  Cost envelopes will only be opened for responsive bids from responsible Bidders.  All participating Bidders and interested parties may attend the public cost opening on the date and time specified in Section I.E: Key Action Dates.  On the date of the cost opening, the Procurement Official will post a summary of the points awarded to each Bidder.  This summary will be provided to all those in attendance at the cost opening, as well as those who request the summary.  

IX.E.2 Bid Format Evaluation
The bid format evaluation is scored as Pass/Fail. The Bidder will be given a PASS if the bid has been submitted in the format stipulated by this IFB in Section VIII: Bid Format and Content, and that all required information is included in the Final Bid.  If a Final Bid fails to meet any of the submission requirements in Section VIII: Bid Format and Content, the State will determine if the deviation is material.  If the deviation is determined to be material, the Final Bid may be considered non-responsive.

IX.E.3 Administrative Requirements Evaluation
Requirements identified as Mandatory (M) in Section V: Administrative Requirements will be evaluated on a pass/fail basis.  The State Evaluation Team will review each bid to determine its compliance with all of the Administrative Requirements contained in Section V: Administrative Requirements of this IFB. The State Evaluation Team will also determine whether the Bidder has provided the required forms, documents, exhibits, and/or responses to specific Administrative Requirements. 

The Bidder will be given a “pass” score if the required information is included in the Final Bid and it meets the administrative requirements, including requirements for supporting forms and information. The Final Bid will be given a “fail” score if the required information is not included, is incomplete, does not meet the Administrative Requirements, or includes any “No” response intentionally or by omission. 

If a Final Bid fails to meet any of the mandatory Administrative Requirements in Section V, the State Evaluation Team will determine if the deviation is material (refer to Section II.A.1: Requirements).

Failure to submit the required forms, documents, exhibits, and/or responses to specific Administrative Requirements, or answering “No” to any mandatory requirements on Exhibit V-A: Bidder Acceptance of Administrative Requirements, shall be considered a material deviation. A blank in any field associated with a mandatory requirement constitutes a “No” response.  

If the State determines that a Final Bid contains a material deviation from an Administrative Requirement, the Bid will be deemed non-responsive and may be rejected by the State. 

Table IX‑A. Administrative Requirements Evaluation List

	IFB Location
	Requirement
	Possible Result

	V.B.1
	Small Business Preference (Exhibit V-B)
	Pass/Fail

	V.B.2
	DVBE Participation 
	Pass/Fail

	V.B.3
	DVBE Incentive
	Incentive

	V.B.4
	Target Area Contract Preference Act (TACPA)
	Incentive

	V.B.5
	Enterprise Zone Act (EZA)
	Incentive

	V.B.6
	Local Agency Military Base Recovery Area Act (LAMBRA)
	Incentive

	V.C.1
	Workers’ Compensation Insurance (Exhibit V-C)
	Pass/Fail

	V.C.2
	Commercial General Liability Insurance
	Pass/Fail

	V.D
	Payee Data Record (STD 204)
	Pass/Fail

	V.E
	Certification with the Secretary of State 
	Pass/Fail

	V.F
	Seller’s Permit (Exhibit V-D)
	Pass/Fail

	V.G
	Bidder Responsibility
	Pass/Fail

	V.G.1
	Prime Contractor
	Pass/Fail

	V.G.2
	Bidder Certification (Exhibit V-E)
	Pass/Fail

	V.G.3
	Performance Bond/Letter of Bondability
	Pass/Fail

	V.G.4
	Productive Use
	Pass/Fail

	V.G.4.a
	Customer In-Use 
	Pass/Fail

	V.G.4.b
	Customer In-Use Reference (Exhibit V-F)
	Pass/Fail

	V.G.4.c
	Customer In-Use Exceptions
	Pass/Fail

	V.G.5
	Subcontractors
	Pass/Fail

	V.G.5.a
	Bidder Declaration (Form GSPD 05-105)
	Pass/Fail

	V.G.5.b
	Subcontractor Information
	Pass/Fail

	V.G.5.c
	Notice to Subcontractors
	Pass/Fail

	V.G.5.d
	Commercially Useful Function (Exhibit V-G)
	Pass/Fail

	V.H.1
	Supervision
	Pass/Fail

	V.H.2
	Amendments
	Pass/Fail

	V.H.3
	Bid Rejection
	Pass/Fail

	Maximum Possible Result
	Pass/Fail


IX.E.4 Technical Requirements Evaluation
The State Evaluation Team will review each bid to determine its compliance with all of the Technical Requirements contained in Section VI: Technical Requirements of this IFB. The State Evaluation Team will also determine whether the Bidder has provided the required forms, documents, exhibits, and/or responses to specific Technical Requirements. 

For evaluation purposes, certain technical requirements have been designated as Mandatory (M), other technical requirements have been designated as Mandatory Scorable (MS), and certain product features have been designated as Desirable Scorable (DS). Bids which do not meet all Mandatory (M) and Mandatory Scorable (MS) requirements specified in the IFB will be considered non-responsive and will be rejected.  

The requirements and features designated as Mandatory Scorable (MS) and Desirable Scorable (DS), respectively, will be scored in accordance with the criteria contained herein.  

All references must be specific to the services bid for this project. The descriptions of the Bidder and personnel qualifications and past projects must be detailed and comprehensive enough to permit the State to assess the similarity of the qualifications to the work anticipated in the award of the contract resulting from this IFB. The State’s determination of similarity of the Bidder’s referenced past projects to the project specified in this IFB shall be final.

If the State determines that a Final Bid contains a material deviation from a Technical Requirement, the Bid will be deemed non-responsive and may be rejected by the State.
Table IX‑B. Technical Requirements Evaluation List

	IFB Location
	Requirement
	Possible Result

	VI.C.1
	Phased Implementation
	Pass/Fail

	VI.C.1.a
	Configuration and Implementation Phase
	Pass/Fail

	VI.C.1.b
	Maintenance and Operations Phase
	Pass/Fail

	VI.C.1.c
	Enterprise Roll-Out Phase
	Pass/Fail

	VI.C.2
	Peak Period and Availability of DPR Staff
	Pass/Fail

	VI.C.3
	DPR Project Timeline
	Pass/Fail

	VI.C.4
	Deliverable Preparation and Submission
	Pass/Fail

	VI.C.5
	Deliverable Acceptance Process
	Pass/Fail

	VI.C.6.a
	Component Acceptance Process
	Pass/Fail

	VI.C.6.b
	Final System Acceptance Process
	Pass/Fail

	VI.C.7.a
	Project Management Services
	Pass/Fail

	VI.C.7.b.1
	Project Planning Documents – Preliminary Project Management Plan
	Pass/Fail

	VI.C.7.b.2
	Project Planning Documents – Final Project Management Plan
	Pass/Fail

	VI.C.7.b.3
	Project Planning Documents – Final Project Schedule
	Pass/Fail

	VI.C.8
	Unanticipated Tasks
	Pass/Fail

	VI.C.9
	Warranty
	Pass/Fail

	VI.D.1
	Bidder Information and Background
	Pass/Fail and 35 points max

	VI.D.2
	Customer References
	Pass/Fail and 105 points max

	VI.D.3.a
	Project Team Organization
	Pass/Fail

	VI.D.3.b
	Key Personnel Minimum Experience Requirements
	Pass/Fail and 60 points max

	VI.D.3.c
	Personnel References
	Pass/Fail

	VI.D.3.d
	Staff Availability and Replacement
	Pass/Fail

	VI.D.3.e
	CLETS Access Management
	Pass/Fail

	VI.E.1
	Bidder’s System Description
	Pass/Fail

	VI.E.2
	Functional and Technical System Features
	500 points max

	VI.E.3
	Test Environments
	Pass/Fail

	VI.E.4
	Training Environments
	Pass/Fail

	VI.E.5
	Failover and Redundancy
	Pass/Fail

	VI.E.6
	Hardware and COTS Software Requirements
	Pass/Fail

	VI.E.6.a
	Hardware and COTS Software Deliverables
	Pass/Fail

	VI.E.6.b
	DPR Option to Purchase Hardware and COTS Software
	Pass/Fail

	VI.E.6.c
	Third-Party COTS Software Licensing
	Pass/Fail

	VI.E.7
	System Configuration and Interface Development
	Pass/Fail

	VI.E.8
	System Documentation
	Pass/Fail

	VI.F.1
	Project Kickoff
	Pass/Fail

	VI.F.2
	Site Review and Installation Services
	Pass/Fail

	VI.F.3
	Fit/Gap Analysis
	Pass/Fail

	VI.F.4
	Initial Geofile Analysis
	Pass/Fail

	Vi.F.5
	Geofile Construction and Training Services
	Pass/Fail

	VI.F.6
	Rolodex and GeoDex Data Conversion
	Pass/Fail

	Vi.F.7
	Installation of Mobile Data Devices
	Pass/Fail

	VI.F.8
	Development of Custom Reports
	Pass/Fail

	VI.F.9.a
	Test Planning and Execution
	Pass/Fail

	VI.F.9.b
	Installation Testing
	Pass/Fail

	Vi.F.9.c
	Regression Testing
	Pass/Fail

	Vi.F.9.d
	Functional Testing
	Pass/Fail

	Vi.F.9.e
	Performance Testing
	Pass/Fail

	VI.F.9.f
	Load Testing
	Pass/Fail

	VI.F.9.g
	Total System Validation/User Acceptance Test
	Pass/Fail

	VI.F.10.a
	Required Training Courses
	Pass/Fail

	VI.F.10.b
	Training Plan
	Pass/Fail

	VI.F.10.c
	Training Materials
	Pass/Fail

	VI.F.10.d
	Training Schedule
	Pass/Fail

	VI.F.10.e
	CAD Training Requirements
	Pass/Fail

	VI.F.10.f
	CAD Light Training Requirements
	Pass/Fail

	VI.F.10.g
	MAS Training Requirements
	Pass/Fail

	VI.F.10.h
	RMS Training Requirements
	Pass/Fail

	VI.G.1
	Term of the Maintenance and Operations Phase 
	Pass/Fail

	VI.G.2
	Principal Period of Maintenance
	Pass/Fail

	VI.G.3
	Maintenance Plan
	Pass/Fail

	VI.G.4
	Required Services
	Pass/Fail

	VI.G.5
	Operational Recovery
	Pass/Fail

	VI.G.6
	CLETS Interface Updates
	Pass/Fail

	VI.G.7
	Federal and State Required Updates
	Pass/Fail

	VI.G.8
	Service Request Levels and Response Requirements
	Pass/Fail

	VI.G.9
	Spare Equipment
	Pass/Fail

	VI.G.10.a
	Scheduled Maintenance Services
	Pass/Fail

	VI.G.10.b
	Unscheduled (On-Call) Maintenance Services
	Pass/Fail

	VI.G.10.c
	Miscellaneous Contractor Responsibilities
	Pass/Fail

	VI.G.11
	Equipment End of Life (EOL)
	Pass/Fail

	VI.H
	Enterprise Roll-Out
	Pass/Fail

	VI.I.1.a
	Deliverable-Based Progress Payments
	Pass/Fail

	VI.I.1.b
	Ten Percent (10%) Withhold
	Pass/Fail

	VI.I.1.c
	Payment for Hardware Purchases
	Pass/Fail

	VI.I.1.d
	Payment for Third-Party COTS Software Purchases
	Pass/Fail

	VI.I.1.e
	Payment for Mobile Data Device Installation
	Pass/Fail

	VI.I.2
	Payment for Maintenance and Operations Phase
	Pass/Fail

	VI.I.3
	Payment for Unanticipated Tasks
	Pass/Fail

	VI.I.4
	Payment for Enterprise Roll-Out
	Pass/Fail

	VI.I.5
	Project Financing Agreement
	Pass/Fail

	Maximum Possible Result
	Pass/Fail and 700 points


IX.E.4.a Mandatory (M) Technical Requirements
Requirements identified as Mandatory (M) in Section VI: Technical Requirements will be evaluated on a pass/fail basis and therefore achieve no points.

For each Mandatory (M) requirement, the Final Bid will be given a “pass” score if the required information is included in the Final Bid and it meets the technical requirements, including requirements for supporting forms and information. The Final Bid will be given a “fail” score if the required information is not included, is incomplete, does not meet the Technical Requirements, or includes any “No” response intentionally or by omission. A blank in any field associated with a mandatory requirement constitutes a “No” response.  

If a Final Bid fails to meet any of the mandatory Technical Requirements in Section VI, the State Evaluation Team will determine if the deviation is material (refer to Section II.A.1: Requirements).

IX.E.4.b Mandatory Scorable (MS) Technical Requirements (200 Possible Points)

The evaluation of Mandatory Scorable Technical Requirements includes three components: 

· Bidder Information and Background Assessment (up to 35 points)

· Customer References (up to 105 points)

· Bidder Key Personnel Experience Assessment (up to 60 points)

Mandatory Scorable (MS) requirements in Section VI:, Technical Requirements, will be evaluated to determine if the bidder meets the minimum requirement, verify that sufficient documentation is provided to support the bidder’s claim, and assign the appropriate points based on the bidder’s response and the evaluation criteria contained in this section.   Answering “No” to any mandatory scorable requirement or function shall be considered a material deviation and shall cause the bid to be deemed non-responsive and rejected.  A blank in any field associated with a requirement constitutes a “No” response.

IX.E.4.b.1 Bidder Information and Background (Maximum Score = 35 Points)

The State Evaluation Team will assess and score the Bidder’s background and qualifications using the information provided in Exhibit VI-B: Bidder Information and Background, submitted in the Final Bid. 

The response to each of the scorable criteria in Exhibit VI-B will be scored based on the rating scale in Table IX‑C: Bidder Information and Background Scoring Criteria. The bidder must pass the pass/fail criteria, and must obtain a positive score on each of the scorable criteria set forth in Table IX‑C. A “fail” result in any of the pass/fail criteria, or a zero score for any of the three scorable criteria, may result in the bid being found nonresponsive, and the bid may be rejected.

Table IX‑C. Bidder Information and Background Scoring Criteria
	Criteria
	Point Value
	Total Points Available

	Length of Time in Business Equals or Exceeds Five (5) Years
	Pass/Fail
	Pass/Fail

	Number of Years Providing the Bidder’s Technology
	12 Points for 10+ Years
  9 Points for 7+ to 10 Years, inclusive

  6 Points for 5 to 7 Years, inclusive

  0 Points for Less Than 5 Years
	12

	Number of Clients Using the Bidder’s Product(s)/Version
	12 Points for 10+ Clients
10 Points for 8 – 9 Clients

  8 Points for 5 – 7 Clients

  6 Points for 3 – 4 Clients

  4 Points for 1 – 2 Clients

  0 Points for No Clients
	12

	Number of Projects Which Include Multiple Installation Sites (Minimum of 1 Project)
	11 Points for 10+ Projects

  9 Points for 8 – 9 Projects

  7 Points for 5 – 7 Projects

  5 Points for 3 – 4 Projects

  3 Points for 1 – 2 Projects

  0 Points for No Such Projects
	11

	Maximum Possible Result
	Pass/Fail and 35 Points


IX.E.4.b.2 Customer References (Maximum Score = 105 Points)
The State Evaluation Team will assess and score the Bidder’s Customer References using the information provided in Exhibit VI-C: Customer Reference Form, submitted in the Final Bid. 

The reference information submitted by the Bidder must meet certain minimum requirements set forth in Section VI.D.2: Customer References, which will be scored on a “Pass/Fail” basis. Each set of questions on a single form is worth a maximum of 52.5 points, and will be scored in accordance with the reference contact person’s answer and the corresponding points. Only the two highest-scored references which also receive a “Pass” score for all of the Pass/Fail requirements will be counted toward the Bidder’s overall score. References will be evaluated in accordance with the following procedure:

1.
Each Customer Reference Form will be evaluated for completeness. Incomplete forms may be found nonresponsive, and the bid may be rejected.

2.
The Bidder’s responses to each of the required information fields will be evaluated for compliance with the minimum requirements for customer references set forth in Section VI.D.2: Customer References. A score of “Pass” will be given for each requirement met; a score of “Fail” will be given for each requirement not met. Any scores of “Fail” may result in the bid being found nonresponsive, and the bid may be rejected. A list of the Pass/Fail criteria may also be found in Table IX‑D: Customer Reference Evaluation Criteria and Scoring.

3.
The Customer Reference contact persons’ responses to Questions 1 through 5 will be evaluated and awarded points in accordance with the point scale set forth in Table IX‑D: Customer Reference Evaluation Criteria and Scoring. A score of zero points for any of the questions may result in the bid being found nonresponsive, and the bid may be rejected.

4.
The State may attempt to contact the submitted references. If the State so chooses, a maximum of five (5) attempts to contact each reference will be made. Upon successful contact, the State will ask the reference contact person to confirm and validate the information provided on the Customer Reference Form. If the response provided by the reference contact person conflicts with the information provided by the Bidder on the Form, the State will use the reference contact person’s response(s) as the basis for assigning or adjusting a pass/fail result, and/or points for the scorable questions. If the reference contact person cannot validate the information provided by the Bidder, a “Fail” or zero points will be assigned for the respective requirement or question, as appropriate. A “Fail” result for any of the mandatory requirements, or a zero score for any of the questions, may result in the bid being found nonresponsive, and the bid may be rejected. Additionally, negative feedback provided by a reference may cause a Bidder’s bid to be rejected.

5.
If the State is unable to contact the reference, the State may, at its sole discretion, request that the Bidder verify the contact information, or otherwise assist the State in making contact with the reference party.  Failure to provide verifiable references may cause the Bid to be rejected. 

6.
The State reserves the right to contact any other customers or references that may have become known to the State through any source. 

7.
The final score for each of the five (5) questions on Exhibit VI-C: Customer Reference Form, will be totaled to determine the score for the reference. The two highest-scoring references which also receive a “Pass” score for all of the Pas/Fail requirements will be added together and used to obtain the score for this evaluation category. The points thus achieved will be added to the Bidder’s overall technical score.  
Table IX‑D. Customer Reference Evaluation Criteria and Scoring

	Criteria
	Point Value
	Total Points Available

	Bidder-Supplied Responses

	Customer is a Law Enforcement Agency
	Pass/Fail
	Pass/Fail

	Customer has at least Fifty (50) Mobile Units (If the Reference is for an MAS Installation)
	Pass/Fail

This criterion is not applicable if the reference is for a CAD or RMS installation.
	Pass/Fail

	Customer’s System is Operational and Being Used as the Production (“live’) System as of the Due Date for the Final Bid Submission (as indicated in Section I.E: Key Action Dates)
	Pass/Fail
	Pass/Fail

	Customer’s System was Implemented and/or Upgraded (i.e., put into production) within the Past Five (5) Years
	Pass/Fail
	Pass/Fail

	There are at least Three (3) Years of Law Enforcement Experience Across all Three References Combined
	Pass/Fail
	Pass/Fail

	There is at least One (1) Reference for each of the Bidder’s Proposed Products (i.e., at least one reference for CAD, at least one reference for MAS, and at least one reference for the RMS products)
	Pass/Fail
	Pass/Fail

	There is at least One (1) Reference for a System that Implemented a State Law Enforcement Telecommunications Interface such as NLETS, CLETS, TLETS, etc.
	Pass/Fail
	Pass/Fail

	Customer Reference-Supplied Responses

	1 - Does the system, as customized and implemented, perform to your expectations (as defined in the specifications)?
	a) The system, as customized and implemented, performs to your expectations as defined in the specifications. (10.5 points)

b) The system, as customized and implemented, performs most of the functions as defined in the specifications. Minor technical or functional issues have yet to be resolved. (5.5 points)

c) The system, as customized and implemented, does not perform the majority of functions defined in the specifications. Major technical or functional issues have yet to be resolved. (0 points)
	10.5

	2 - How well did Bidder comply with all obligations of the contract, including timely problem resolution and general cooperation?
	a) The Bidder complied with all obligations of the contract, including timely problem resolution and general cooperation. (10.5 points)

b) The Bidder complied with all obligations of the contract; there were minor problems with timely problem resolution or general cooperation. (7.5 points)

c) The Bidder complied with all obligations of the contract; there were major problems with timely problem resolution or general cooperation. (4.5 points)

d) The Bidder did not comply with all obligations of the contract. The project was not successful (0 points)
	10.5

	3 - Did the Key Staff proposed actually work in their bid positions?
	a) The key staff proposed actually worked in their bid positions. (10.5 points)

b) The key staff proposed did not work in their bid positions; however, adequate substitutions were made.  (7.5 points)

c) The key staff proposed did not work in their bid positions; substitutions were made that caused minor impact to the project. (4.5 points)

d) The key staff proposed did not work in their bid positions; substitutions were made that caused major impact to the project. (0 points)
	10.5

	4 - Did the Bidder and Bidder employees work cooperatively with your staff (i.e., the client’s staff)?  
	a) The Bidder and Bidder employees worked cooperatively with your (the client’s) staff. (10.5 points)

b) The Bidder and Bidder employees had minor problems with your (the client’s) staff, but problems were resolved effectively. (5.5 points)

c) The Bidder and Bidder employees had problems with your (the client’s) staff; problems were not resolved effectively. (0 points)
	10.5

	5 - To what extent did the Bidder under-stand the needs of law enforcement?
	a) The Bidder demonstrated a complete understanding of the needs of Law Enforcement. (10.5 points)

b) The Bidder demonstrated an adequate understanding of the needs of Law Enforcement; gaps in understanding did not impact the implementation of the project. (7.5 points)

c) The Bidder demonstrated a less than complete understanding of the needs of Law Enforcement; however, this had only a minor impact on the implementation of the project. (4.5 points)

d) The Bidder demonstrated a less than complete understanding of the needs of Law Enforcement; this had a major impact on the implementation of the project. (0 points)
	10.5

	Maximum Possible Result
	Pass/Fail and 105 Points


IX.E.4.b.3 Key Personnel Minimum Experience Evaluation (Maximum Score = 60 Points)
The State Evaluation Team will assess and score the Bidder’s Key Personnel Minimum Experience qualifications using the information provided in Exhibits VI-D.1 through VI-D.3: Key Personnel Qualifications Certification, submitted in the Final Bid. 

The personnel information submitted by the Bidder must meet the minimum requirements set forth in Section VI.D.3.b: Key Personnel Minimum Experience Requirements, and VI.D.3.c: Personnel References, which will be scored on a “Pass/Fail” basis. Additionally, certain experience requirements are assigned point values. The State will evaluate each form and assign points in accordance with the information on the form and the corresponding point values for each response. Using the Pass/Fail and scoring criteria set forth in Table IX‑E: Key Personnel Qualifications Criteria and Scoring, the information on Exhibits VI.D.1 through VI.D.3 will be evaluated in accordance with the following procedure:

1.
Each Key Personnel Qualifications Certification form will be evaluated for completeness. Incomplete forms may be found nonresponsive, and the bid may be rejected.

2.
The Bidder’s responses to each of the required information fields will be evaluated for compliance with the minimum requirements set forth in Section VI.D.3.b and VI.D.3.c. A score of “Pass” will be given for each requirement met; a score of “Fail” will be given for each requirement not met. Any scores of “Fail” may result in the bid being found nonresponsive, and the bid may be rejected. 

3.
The Bidder’s response to each of the scorable Minimum Qualifications on each of the Exhibit VI-D forms will be evaluated and awarded points in accordance with the point scale set forth in Table IX‑E: Key Personnel Qualifications Criteria and Scoring. A score of zero (0) points for any of the Minimum Qualifications may result in the bid being found nonresponsive, and the bid may be rejected.

4.
The State may, at its sole discretion, choose to attempt to contact the submitted personnel references in order to verify the information submitted. If the State so chooses, a maximum of three (3) attempts to contact each reference will be made. Upon successful contact, the State will ask the reference contact person to confirm and validate the information provided on the Key Personnel Qualifications Certification form. If the response provided by the reference contact person conflicts with the information provided by the Bidder on the form, the State will use the reference contact person’s response(s) as the basis for assigning or adjusting a pass/fail result, and/or points for the scorable qualifications. If the reference contact person cannot validate the information provided by the Bidder, a “Fail” or zero (0) points will be assigned for the respective requirement or question, as appropriate. A “Fail” result for any of the minimum requirements, or a zero score for any of the scorable criteria in each Minimum Qualification, may result in the bid being found nonresponsive, and the bid may be rejected. Additionally, negative feedback provided by a reference may cause a Bidder’s bid to be rejected.

5.
If the State is unable to contact the reference, the State may, at its sole discretion, request that the Bidder verify the contact information, or otherwise assist the State in making contact with the reference party.  Failure to provide verifiable references may cause the Bid to be rejected. 

6.
The State reserves the right to contact any other customers or references that may have become known to the State through any source. 

7.
To pass this evaluation category, each of the forms must receive a “Pass” score for all of the Pass/Fail requirements, and must achieve a positive score for the scorable criteria in each Minimum Qualification. The individual scores for the Minimum Qualifications on each of the Exhibit VI-D forms will be added together to determine the total score for this evaluation category.
Table IX‑E. Key Personnel Qualifications Criteria and Scoring
	Criteria
	Point Value
	Total Points Available

	Prime Contractor Project Manager

	Résumé attached to Exhibit VI-D.1
	Pass/Fail
	Pass/Fail

	Client references listed in résumé or on Exhibit VI-D.1
	Pass/Fail
	Pass/Fail

	References meet requirements set forth in Section VI.D.3.c
	Pass/Fail
	Pass/Fail

	Minimum Qualification 1:

Project Management Experience
	10 Points for 10+ years 

  8 Points for 8-9 years

  6 Points for 6-7 years

  4 Points for 5 years
	10

	Minimum Qualification 2:

Management of a Project for the Bidder
	10 Points for 5+ projects 

  8 Points for 3-4 projects

  6 Points for 2 projects

  4 Points for 1 project
	10

	Application Configuration Manager

	Résumé attached to Exhibit VI-D.2
	Pass/Fail
	Pass/Fail

	Client references listed in résumé or on Exhibit VI-D.2
	Pass/Fail
	Pass/Fail

	References meet requirements set forth in Section VI.D.3.c
	Pass/Fail
	Pass/Fail

	Experience Implementing the Bidder’s System Products
	10 Points for 3+ years 

  8 Points for 2 years

  6 Points for 1 year
	10

	Training Manager

	Résumé attached to Exhibit VI-D.2
	Pass/Fail
	Pass/Fail

	Client references listed in résumé or on Exhibit VI-D.2
	Pass/Fail
	Pass/Fail

	References meet requirements set forth in Section VI.D.3.c
	Pass/Fail
	Pass/Fail

	Training Delivery Experience
	10 Points for 5+ years 

  8 Points for 4 years

  6 Points for 3 years

  4 Points for 2 years
	10

	Training Delivery Experience for the Bidder’s Product(s)
	10 Points for 5+ projects 

  8 Points for 3-4 projects

  6 Points for 2 projects

  4 Points for 1 project
	10

	Training Management Experience
	10 Points for 3+ years 

  8 Points for 2 years

  6 Points for 1 year
	10

	Maximum Possible Result
	Pass/Fail and 60 Points


IX.E.4.c Desirable Scorable (DS) Functional and Technical Features (500 Possible Points)

The State Evaluation Team will assess and score the Bidder’s responses to the Desirable Scorable (DS) features submitted in Exhibit VI-F: Functional and Technical Features, to determine to what extent the bidder will provide any of the features, to verify that sufficient documentation is provided to support the Bidder’s claim, and to assign the appropriate points based on the Bidder’s response and the evaluation criteria contained in this section. This evaluation category is worth a maximum of 500 points. Bidders must complete and submit the spreadsheet for Exhibit VI-F, which may be downloaded from the Bidder’s Library (“IFB DPR 3790-54-01 – Section 06 – Tech Features – 2009-07-18.xls”). 

The Bidder’s response to each feature item will determine the number of points awarded for this evaluation category. Note that the possible face-value points assigned to each feature are identical, but the features are weighted for importance to the DPR. The face value points are listed below in Table IX‑F: Functional and Technical Features Point Values, while the weight rankings are listed in Table IX‑G: Functional and Technical Features Weight Scale. For example, a 10-point response to a feature with a weight of “C” is worth twice as much in the final, weighted calculation as a 10-point response to a feature with a weight of “I”.

Table IX‑F. Functional and Technical Features Point Values

	Bidder Response
	Definition

	A – Existing 
(10 points)
	The feature will be provided by existing software that is installed and operational at other sites. An “A” response to any feature signifies that the system will provide the feature in a seamless manner. Indirect or implied solutions will not be coded “A”, nor will functionality that is a configuration option for the client.

	B – Configuration (8 points)
	The feature will be provided by configuring existing software. All configuration work specified under this response code must be fulfilled entirely by the Bidder.

	C – Third Party 
(6 points)
	The feature will be provided by the use of third-party software/tools, such as a report writer, query language or spreadsheet.

	D – Future Version (4 points)
	The feature will be provided by software that is currently under development or in Beta test. Vendors must agree to have the developmental functionality in productive use in another client site for sufficient time to meet the Productive Use Requirement set forth in Section V.G.5 prior to installing the product in the DPR environment. All features marked by this code must be provided to DPR no later than the beginning of the Functional Test period for the product.

	E – Customization (2 points)
	The feature will be provided by major modifications to existing software or by new custom software programming.

	F – Not Available (0 points)
	The feature cannot, and will not, be provided.


The features have been weighted by the DPR according to their relative importance to the State. The following table describes the weighting of the features.
Table IX‑G. Functional and Technical Features Weight Scale

	Rank
	Description
	Weighting

	C
	Critical (Designated by the red box, with the letter “C” next to the feature): This feature is critical to the DPR organization, and the Bidder’s response to this feature will be multiplied by a factor of four (4).
	4

	I
	Important (Designated by the orange box, with the letter “I” next to the feature): This feature is important to the DPR organization, and the Bidder’s response to this feature will be multiplied by a factor of two (2).
	2

	R
	Routine (Designated by the yellow box, with the letter “R” next to the feature): This feature is considered to be routine to the DPR organization, and the Bidder’s response to this feature will be multiplied by a factor of one (1).
	1


The Bidder’s submitted Exhibit VI-F will be evaluated in accordance with the following procedures:

1.
The submitted Exhibit VI-F spreadsheet will be evaluated for completeness. A blank in the Vendor Response field for any feature constitutes a “Not Available” response and will receive zero points.

2.
Responses to each feature will be reviewed, and any Bidder-entered comments in the “Comments” fields noted. Bidder-entered comments for any feature must be for the purposes of expanding or clarifying the response to enable the State to understand how the Bidder will meet that level of response. Comments must not be used to mitigate, minimize, or otherwise alter the Bidder’s obligation of providing that feature at the response level entered. 

3.
For each feature listed in Exhibit VI-F, the State Evaluation Team will multiply the Bidder’s response code (from Table IX‑F) by the weighted value for the feature (from Table IX‑G) to determine the feature’s weighted score. The weighted score for each of the features on all worksheets will be totaled and calculated according to the following formula to determine the Bidder’s final score for this evaluation category.

EXAMPLE OF WEIGHTED SCORE:

Exhibit VI-F, Worksheet F, contains the features for the RMS Interfaces (there are two features listed). If a Bidder indicated that feature F.1.0 is already available in the product (A – Existing) and feature F.1.2 would be met through configuration (B – Configuration), the Bidder would receive 72 points for the features on this worksheet, since both features have been ranked as Critical by DPR.
Table IX‑H. Functional and Technical Features Scoring Example
	Feature Number
	Rank
	Bidder Response
	Weighted Score

	F.1.0
	C – Critical
	A – Existing
	4 x 10 = 40

	F.1.2
	C – Critical
	B – Configuration
	4 x   8 = 32

	Total for Worksheet F (RMS Interfaces)
	72


FORMULA FOR CALCULATING BIDDER’S FINAL SCORE:

The totals for all Exhibit VI-F worksheets will be computed and weighted against the total number of points available for this component. The formula is:
	(Bidder’s Weighted Points)
	
=
	Bidder’s
	
x 500 = Bidder’s Final Score

	(Max Possible Weighted Points)
	
	Multiplier
	


EXAMPLE OF FORMULA CALCULATION:

Table IX‑I. Functional and Technical Features Final Score Example

	Bidder
	Bidder’s Weighted Points 
	Calculation
	Bidder’s Final Score

	A
	14,000
	14,000

21,000
	= 0.66 x 500 =
	330

	B
	16,050
	16,050

21,200
	= 0.76 x 500 =
	380

	C
	13,600
	13,600

21,200
	= 0.65 x 500 =
	325


IX.E.5 Bidder’s Total Technical Score Determination

After all scores have been computed, the Mandatory Scorable (MS) and Desirable Scorable (DS) scores are added together to determine each Bidder’s Total Technical Score. Refer to Table IX‑J below for an example of this calculation. For Bidders who meet all of the administrative, technical and Section II requirements, the Total Technical Score will be added to the Bidder’s Total Cost Score to determine the Bidder’s Total Bid Score (before application of any preference or incentive points).
EXAMPLE:
Table IX‑J. Bidder’s Total Technical Score Example
	Bidder
	Bidder’s Score for Mandatory Scorable (MS) Requirements
	Bidder’s Score for Desirable Scorable (DS) Features
	Bidder’s Total Technical Score

	A
	160
	330
	490

	B
	125
	380
	505

	C
	130
	325
	455


IX.E.6 Cost Evaluation 

Cost Data (Volume III) will not be opened until the Evaluation Team has completed Steps 1 through 5 as described herein. Bidders who are compliant in all areas of Steps 1 through 4 will have their sealed Cost Data opened at a Public Cost Opening as scheduled in Section I.E: Key Action Dates. If a Bidder’s Final Bid has been determined to be non-responsive during any of the earlier steps, its Cost Data will remain unopened.

During Cost Evaluation, the Evaluation Team will screen the Cost Data for compliance with all submission and formatting requirements. If the Cost Data meets such requirements, the Evaluation Team will continue with Step 6 and will calculate the Bidder’s Cost Score. If the Cost Data does not meet all submission and formatting requirements, the bid may be disqualified from further consideration.

NOTE: If a Bidder’s Cost Data fails to meet the requirement to be submitted under separate, sealed cover, or exceeds the amount approved per the FSR/SPR, the State may immediately deem the Bidder’s bid to be “non-responsive” and may discontinue the evaluation of the bid.

Once the Evaluation Team has evaluated the Cost Data and verified that it meets all submission and formatting requirements, the Evaluation Team will evaluate the Cost Data and determine the Bidder’s Cost Score. 

The required cost forms and schedules will be checked for mathematical accuracy.  Errors and inconsistencies will be dealt with according to procedures contained in Section II.C.7.d: Errors in the Final Bid.  Adjustments will be made for the purpose of evaluation in accordance with procedures described in Section VII: Cost.  Cost worksheets are included in Exhibit VII-A: Cost Worksheets.  Only those cost adjustments will be made for which a procedure is described in this IFB.

The Bidder with the lowest Grand Total cost (from Exhibit VII-I) will receive the maximum of 300 cost points available. All other bidders will be awarded a Cost Score calculated using the equation below:
	(Lowest Grand Total Cost)
	
=
	Bidder’s Cost
	
x 300 = Bidder’s Cost Score

	(Bidder’s Grand Total from Table VII-I)
	
	Multiplier
	


Table IX‑K. Total Cost Evaluation and Scoring Example

	Bidder
	Bidder’s Grand Total from Exhibit VII-I*
	Calculation
	Cost Score**

	A
	$1,000,000
	$1,000,000
$1,000,000
	= 1.00 x 300 =
	300

	B
	$1,575,000
	$1,000,000
$1,575,000
	= 0.63 x 300 =
	189

	C
	$1,103,650
	$1,000,000
$1,103,650
	= 0.91 x 300 =
	273


* Bidder costs presented here are for illustrative purposes only, and are not meant to be suggestive or prescriptive in regard to the bids for this project. 

**Fractional scores will be rounded to the nearest whole number.

IX.E.7 Bidder’s Total Bid Score Before Preferences

After Cost Scores have been computed, the Total Technical and Cost Scores are added together to determine each Bidder’s Total Bid Score before preference application. Refer to Table IX‑L below for an example of this calculation. 

EXAMPLE:

Table IX‑L. Bidder’s Total Bid Score Calculation Example

	Bidder
	Bidder’s Final Technical Score
	Bidder’s Cost Score
	Bidder’s Combined Score Before Preference Application

	A
	490
	300
	790

	B
	505
	189
	694

	C
	455
	273
	728


IX.E.8 Application of Preferences and Incentives

The maximum available points prior to applying any available preferences or the DVBE Incentive are 1,000 points.  A Bidder can exceed this maximum only by applying and qualifying for any preferences (i.e., Small Business Preference) and/or a DVBE incentive as described below.

All pertinent preferences will be applied to the applicable evaluation criteria before selection is announced. The Small Business Preference will be applied as required by law. 

For Bidders that are found responsible and responsive to the bid requirements, the preference for TACPA, EZA, and LAMBRA will be applied during the Cost Evaluation as part of determining the Cost Score. After the Cost Score has been computed, the Small Business and DVBE preferences will be assessed, as appropriate.

IX.E.8.a TACPA, EZA and LAMBRA Preferences

If applicable, the TACPA, EZA and LAMBRA preferences will be applied as part of determining the Cost Score in Section IX.E.6: Cost Evaluation. A five percent (5%) preference is available for each of the preferences up to fifty thousand dollars ($50,000) each. The total combined preference amount per bid for Small Business, TACPA, EZA, and LAMBRA cannot exceed one hundred thousand dollars ($100,000). The TACPA, EZA and LAMBRA preferences shall not be applied if it precludes a small business from receiving the award. The five percent/$50,000 preference is applied for bid evaluation purposes only. 

The preference is calculated based on the total cost bid, and the preference amount is subtracted from the Bidder’s quoted cost, subject to the maximum amounts. The Cost Score is then calculated as shown in Table IX‑K.

IX.E.8.b California-Certified Small Business Preference

The Small Business participation incentives will be applied after the Cost Scores have been calculated. 

Per Government Code, Section 14835, et seq., Bidders who qualify as a California- certified small business and Bidders that commit to using California-certified small business subcontractors for 25% or more of the value of the Agreement will be given a five percent (5%) preference for bid evaluation purposes only. The five percent preference is calculated based on the total number of points awarded to the highest scoring non-small business that is responsible and responsive to the bid requirements. If applying the small business preference results in a Small Business bidder possessing the highest score, no further preferences will be applied, as the Small Business cannot be displaced from the highest score position by application of any other preference. If, prior to applying the preference, the highest-scored responsive bid is from a responsible bidder whose bid qualifies for the 5% preference, the preference calculation will not be performed. 

The rules and regulation of this law, including a definition of a California-certified small business for the delivery of goods and services are contained in the California Code of Regulations, Title 2, Section 1896, et seq., and can be viewed online at www.pd.dgs.ca.gov/smbus. 
EXAMPLE OF APPLIED SMALL BUSINESS PREFERENCE:

In Table IX‑M: Applied Small Business Preference Example, Bidder A is a large business and initially has the most points (790). Bidder B is a California-certified small business. Bidder C is a large business that is using California-certified small businesses to perform work that amounts to 25% of the value of the contract. 

For awards based on high point value, the Small Business preference is 5% of the total points earned by the responsive bid with the highest total score. In this example, Bidder A has the most points (790); therefore, the Small Business preference is 790 x .05 = 39.5 (rounded up to 40).

As a California-certified Small Business, Bidder B is eligible for the 5% preference. As a large business subcontracting 25% or more of the contract value to a California-certified Small Business, Bidder C also is eligible for the 5% preference. The 5% preference of 40 points is therefore added to each bidder’s initial total point value, as shown in the example below.

Table IX‑M. Applied Small Business Preference Example

	Row
	Scoring Step
	Bidder A
	Bidder B
	Bidder C

	1.
	Meets Small Business Preference Requirements?
	No
	Yes
	Yes

	2.
	Technical Requirements Score
	490
	505
	455

	3.
	Cost Score
	300
	189
	273

	4.
	Total Bid Score before any Incentives
	790
	694
	728

	5.
	Bid with Highest Total Score (row 3 + row 4)
	X
	
	

	6.
	Small Business Preference (790 x 0.05)
	0
	40
	40

	7.
	Total Points with Small Business Preference (row 4 + row 6)
	790
	734
	768


In this example, Bidder A would receive the contract award by virtue of earning the highest number of total points (790).

IX.E.8.c DVBE Incentive

In accordance with Section 999.5(a) of the Military and Veterans Code, an incentive will be given to Bidders who provide California-certified DVBE participation. For contract award evaluation purposes only, the State shall apply an incentive to bids that exceed the mandatory California-certified DVBE participation goal in the amounts shown in Table IX‑N: DVBE Participation Incentive. For awards based on high point value, the DVBE Incentive points are a percentage of the total possible points. For this IFB, the total points available are 1,000. The maximum incentive for this procurement is five percent (5%) of the total points available, and is based on the amount of DVBE participation obtained, according to Table IX‑N. 

Table IX‑N. DVBE Participation Incentive

	Confirmed DVBE Participation of:
	DVBE Incentive Percentage
	DVBE Incentive Points

	6% or more
	5%
	50

	5% to 5.99% inclusive
	3%
	30

	4% to 4.99% inclusive
	1%
	10

	3% to 3.99% inclusive
	0
	0


Table IX‑O illustrates how DVBE incentives and Small Business preferences would be applied in a slightly different scenario. In this example, the technical and cost scores and Small Business participation for Bidders A, B and C from Table IX‑M are used. Additionally, Bidders A and B met the DVBE participation goal of 3%. Bidder C subcontracted 5% of the contract value to a California-certified DVBE. 

As a California-certified Small Business, Bidder B is eligible for the 5% preference, or 40 points. As a large business subcontracting 25% or more of the contract value to a California-certified Small Business, Bidder C also is eligible for the 5% preference. 

Because Bidders A and B met the DVBE participation goal exactly, they are not eligible for any DVBE Incentive points. Because Bidder C subcontracted 5% of the contract value to a DVBE, Bidder C is eligible for 30 DVBE preference points based on the scale in Table IX‑N.
Table IX‑O. Applied DVBE Incentive and Small Business Preference Example
	Row
	Scoring Step
	Bidder A
	Bidder B
	Bidder C

	1.
	Meets Small Business Preference Requirements?
	No
	Yes
	Yes

	2.
	Technical Requirements Score
	490
	505
	455

	3.
	Cost Score
	300
	189
	273

	4.
	Total Bid Score before any Incentives
	790
	694
	728

	5.
	Bid with Highest Total Score (row 3 + row 4)
	X
	
	

	6.
	Small Business Preference (790 x 0.05)
	0
	40
	40

	7.
	Total Points with Small Business Preference (row 4 + row 6)
	790
	734
	768

	8.
	Confirmed DVBE Participation
	3%
	3%
	5%

	9.
	DVBE Incentive Points from Table IX‑N
	0
	0
	30

	10.
	Total Points for Evaluation Purposes Only (row 7 + row 9)
	790
	734
	798


In this example, Bidder C would be awarded the contract by virtue of earning the highest number of total points (798).
IX.E.9 Bidder’s Final Rank Determination and Selection of Prime Contractor
The State Evaluation Team will determine which Bidders’ bids are responsive and responsible. From these bids, the State Evaluation Team will determine which bid has the highest combined score for technical and cost, up to a maximum of 1,000 points, plus any preference and/or incentive points.

Using the same hypothetical bidders and scores from Table IX‑O, the following Table IX‑P provides an example of how the final rank determination is made.

Table IX‑P. Final Score and Rank Determination Example

	Bidder
	Technical Score 

(x)
	Cost Score (y)
	Total Points (x+y)
	Initial Rank (before preference/ incentives)
	Small Business Preference (z*0.05)
	DVBE Incentive Points
	Total Bid Score
	Final Rank (after preference/ incentives)

	A
	490
	300
	790
	1
	0
	0
	790
	2

	B
	505
	189
	694
	3
	40
	0
	734
	3

	C
	455
	273
	728
	2
	40
	30
	798
	1


*Where z = the highest total point score among the Bidders, in this case 790 (Bidder A). 

Award of contract, if made, will be to a responsible bidder whose bid complies with all the requirements of the IFB and any addenda thereto, except for such immaterial defects as may be waived by the State, and whose bid achieves the highest number of total points for technical, cost, and any preferences and/or incentives.






