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VII. Cost
VII.A. Introduction
Cost is a primary evaluation criterion, accounting for 30% of the total available points.  The cost evaluation includes, but is not limited to, consideration of one-time costs, continuing costs, and adjustments as they specifically relate to the services to be obtained.  

The costs set forth by the Bidder shall constitute the complete cost of all goods and services necessary to meet the administrative, operational, technical and functional requirements of the DPR as set forth in this IFB. Bidders must include in their Final Bid a completed copy of the Cost Worksheet provided inExhibit VII‑A
. 

Evaluation in this category will be based on the lowest total net cost to the State as calculated according to the methodology defined in Section IX: Evaluation. During the State’s review of final bids, cost data will not be examined until after the evaluation has determined that the Bidder’s Final Bid is fully compliant with all administrative and technical requirements of the IFB. 

VII.B. Cost Definitions

VII.B.1 Continuing Costs

Continuing costs are those costs which are to be paid by the DPR to the Prime Contractor on a monthly or annual basis, such as monthly hardware maintenance or annual software licensing fees.  

VII.B.2 One-time Costs

One-time costs are those costs paid by the DPR for materials and services necessary for the acquisition and implementation of the proposed equipment and services, including but not necessarily limited to:

· Installation Costs: the costs of personnel and supplies necessary to effect an operational system.

· Other One-time Costs:  any other one-time charges necessary to effect the implementation of an operational system.

VII.B.3 Cost Adjustments

The term "adjustment" means corrections or recomputations by the State as allowed in Section II.C.7.d: Errors in the Final Bid.  

VII.C. Cost Worksheets

Cost sheets must be completed with clear and legible figures, preferably typed.

Costs must include all equipment, delivery, removal of packaging, any necessary modifications to equipment, maintenance, all applicable taxes and any other cost associated with this Bid, including travel and per diem. The Prime Contractor costs related to items such as travel, lodging and per diem are the responsibility of the Prime Contractor, and will not be paid separately as part of this Agreement.

Costs are fixed and not subject to change for the term of the Agreement. Costs must be summarized and transferred to the appropriate line(s).  All costs must be identified. Bids that discuss or include unidentified costs will be rejected.  All tables must be completed in their entirety and returned in the separately sealed Volume III as instructed in Section VIII: Bid Format and Content.

Bidders are admonished that, for purposes of the Final Bid, all completed cost worksheets (with actual costs included) must be submitted in a separately sealed package clearly marked “Volume III: Cost Data”. Failure to adhere to this provision of the bid requirements will be considered a material deviation and the bid may be rejected.

COST DATA SHALL BE PROVIDED IN THE FINAL BID ONLY, SEPARATELY SEALED. 

COST DOLLAR AMOUNTS IN THE DRAFT BID MUST BE REPLACED WITH “XXXs”. 

ANY COST DOLLAR AMOUNTS SUBMITTED IN ANY AREA OF THE DRAFT BIDS MAY DISQUALIFY THE BIDDER FROM FURTHER PARTICIPATION IN THIS PROCUREMENT.

A Letter of Bondability must be included in the Final Bid (refer to Section V.G.3: Performance Bond/Letter of Bondability). If any dollar amounts are listed in the Letter of Bondability, it must be included only in the sealed Volume III: Cost Data, of the Final Bid.

VII.D.  Completion of Exhibit VII-A - Cost Worksheets
The Bidder will furnish all labor, materials, equipment, software, and personnel necessary to provide the system and services in accordance with the specifications described in this IFB.

Exhibit VII‑A: Cost Worksheets is included at the end of Section VII. Completion of Exhibit VII-A is mandatory. Cost quotes for each table listed below must be comprehensive and inclusive of all costs for providing the required system and services. 

The Bidder’s firm fixed price must include travel to DPR locations in the greater Sacramento, California area and to each of the Communication Centers, training, application configuration, interface development, data conversion, testing, and other services provided by the Bidder, and any and all expenses associated with the delivery and implementation of the Bidder’s System.

It is the sole responsibility of the Bidder to ensure all cost data and mathematical calculations are correct in the bid. Additional rows may be added to each table, as necessary, to capture items not listed.

VII.D.1 Table VII-A – Hardware Purchase Costs

The Bidder shall list all one-time purchase costs for server, workstation, and data network equipment required for this project. Listed costs must include all applicable sales taxes and freight and transportation charges. The Bidder is responsible for all freight and transportation costs to the delivery site (FOB Destination). The Bidder must ensure that all hardware and equipment necessary to provide the required system and services, including but not necessarily limited to data storage, cables, routers, switches, spares, etc., are included on this list.

The information on this cost sheet must correspond to the items listed in Exhibit VI-G: Bidder-Provided Hardware and Software List, Table A - Hardware Proposed 
.

Instructions for completing Table VII-A:

1. Enter the Item Description, Quantity, and Unit Cost in the appropriate columns. 

2. Calculate the extended cost per item by multiplying the quantity times the unit cost, and enter the result in the Extended Cost column.  

3. Add all extended costs and enter the sum on the Table VII-A Total Cost line.

4. Enter the Table VII-A Total Cost amount on Line 1 of Table VII-I: Summary of Total Costs.

VII.D.2 Table VII-B – Bidder-Provided COTS Software Costs

Bidders must bid an enterprise license with a concurrent user cap for each major system component – CAD, MAS, RMS, and CAD Light – to be installed at all locations, including the Mott Training Center
. These licenses must allow at least the total number of end users with login IDs/passwords as shown in Table VII-B.1. The actual logged-in users at any given time will be limited to the maximum number of concurrent users, also listed in Table VII-B.1. The license must allow the DPR to add end-users as needed, provided the DPR remains compliant with the concurrent user limits listed.

These costs shall include the Bidder’s price for software products for the development, testing, training, and production environments, as appropriate. The products on this cost sheet must correspond to the products described on Exhibit VI-G: Bidder-Provided Hardware and Software List, Table B - COTS Software Proposed. 

In Table VII-B.1, Bidder-Provided COTS Software - Major System Components, the Bidder shall enter all one-time purchase costs plus annual costs for ongoing software support, licensing and maintenance (including version upgrades) for the Bidder-provided COTS software required for this project. 

In Table VII-B.2, Other Bidder-Provided Software Costs, for Bidder-provided non-system software (software other than the four major components listed in the previous paragraph), the Bidder may choose the license type to bid. This information and costs must be entered in the appropriate columns.

In Table VII-B.3, Mott Training Center Software Costs, the Bidder shall enter all one-time purchase costs plus annual costs for ongoing software support, licensing and maintenance (including version upgrades) for the major system components listed (i.e., CAD Light, RMS and MAS). The Bidder should note that the software at the Mott Training Center will be used only for training purposes on a periodic basis.

For all bidder-provided software products, the one-time cost for each product shall include the initial license fee and the first twelve (12) months’ maintenance and support following installation of the product. Listed costs must include all applicable sales taxes, freight and transportation charges. The Bidder is responsible for all freight and transportation costs to the delivery site (FOB Destination).

For evaluation purposes only, the Bidder shall calculate and enter the extended annual maintenance fees for each software product for the extended periods as shown in Tables VII-B.1 through VII-B.3.  The actual number of annual maintenance periods for each software product will be determined by the actual installation date of each product. The initial annual maintenance fee for each product will be due twelve (12) months after installation. The State shall pay the software maintenance costs annually in advance.

Instructions for completing Table VII-B:  Bidder-Provided COTS Software Costs:
1. Table VII-B.1: Bidder-Provided COTS Software Costs – Major System Components:

a. Column D: Enter total one-time costs for each software item.




b. Column E: Enter the annual maintenance fee for each software item.

c. Column G: Multiply the annual maintenance fee in Column E times the number of annual periods listed in Column F and enter the result in Column G.  

d. Column H: Add the amounts for each software item in Columns D and G and enter the sums in the appropriate space.

e. Add the amounts on each line in Column F and enter the sum in the Table VII-B.1 Subtotal line. 

2. Table VII-B.2: Other Bidder-Provided Software Costs:

a.
Column A: Enter the description for each software item.


b.
Column B: Enter the license type for each software item (e.g., enterprise, site, etc.).

c.
Column C: Enter the one-time purchase price for each software item.

d.
Column D: Enter the annual maintenance fee for each software item.

e.
Column F: Multiply the annual maintenance fee in Column D times the number of annual periods listed in Column E and enter the result in Column F.  

f.
Column G: Add the amounts for each software item in Columns C and F and enter the sums in the appropriate space.

g.
Add the amounts on each line in Column G and enter the sum in the Table VII-B.2 Subtotal line. 

3. Table VII-B.3: Mott Training Center Software Costs:

a. Column D: Enter total one-time costs for each software item.



b. Column E: Enter the annual maintenance fee for each software item.

c. Column G: Multiply the annual maintenance fee in Column E times the number of annual periods listed in Column F and enter the result in Column G. 

d. Column H: Add the amounts for each software item in Columns D and G and enter the sums in the appropriate space.

e. Add the amounts on each line in Column F and enter the sum in the Table VII-B.3 Subtotal line. 

4.  Add the Table VII-B.1, VII-B.2 and VII-B.3 Subtotals together and enter the sum in the Table VII-B Total Cost line. 

5.  Transfer the amount on the Table VII-B Total Cost line to Line 2 of Table VII-I: Summary of Total Costs.

VII.D.3 Table VII-C – Third-Party COTS Software Costs

The Bidder shall list all one-time purchase costs for third party-provided COTS software required for this project, including but not necessarily limited to operating systems, database management software, development/configuration tools, reporting tools, system monitoring tools, test tools, software used with or loaded onto the work stations or mobile devices, etc. 

The Bidder shall list its cost for these third-party software products, except for Microsoft products. The Bidder shall use the Microsoft Academic pricing to calculate the cost of such products. Refer to the Bidders’ Library (“IFB DPR 3790-54-01 – DPR MS Academic Price List.pdf”).
The products on this cost sheet must correspond to the products described on Exhibit VI-G: Bidder-Provided Hardware and Software List, Table B - COTS Software Proposed. 

The one-time cost for each product shall include the initial license fee and the first twelve (12) months’ maintenance and support following installation of the product. Listed costs must be inclusive of all applicable sales taxes, freight and transportation charges. The Bidder is responsible for all freight and transportation costs to the delivery site (FOB Destination).

For evaluation purposes only, the Bidder shall calculate and enter the extended annual maintenance fees for each software product for the extended periods as shown in Table VII-C. The actual number of annual maintenance periods for each software product will be determined by the actual installation date of each product. The initial annual maintenance fee for each product will be due twelve (12) months after installation. The State shall pay the software maintenance costs annually in advance. 

In accordance with Section VI.E.6.c: Third Party COTS Software Licensing, the State will execute individual software license agreements with each third-party software supplier at the rates specified in this cost sheet after system acceptance. 

Instructions for completing Table VII-C:

1. Column A: Enter the description for each software item.



2. Column B: Enter the license type for each software item (e.g., enterprise, site, etc.).

3. Column C: Enter the one-time purchase price for each software item.

4. Column D: Enter the annual maintenance fee for each software item.

5. Column F: Multiply the annual maintenance fee in Column D times the number of annual periods listed in Column E and enter the result in Column F. 

6. Column G: Add the amounts for each software item in Columns C and F and enter the sums in the appropriate space.

7. Add the amounts on each line in Column G and enter the sum in the Table VII-C Total Cost line. 

8. Enter the Table VII-C Total Cost amount on Line 3 of Table VII-I: Summary of Total Costs. 


VII.D.4 Table VII-D – Configuration and Implementation Services Costs

The Bidder shall include the cost of ALL proposed services pertaining to the configuration and implementation of this project, including but not necessarily limited to project management, business analysis, system hardware installation and testing, system software configuration and testing, overall system testing, cutover preparations, Geofile conversion , CAD interface, CLETS/NCIC interface, automated field reporting interface, GIS interface, custom report development, train-the-trainer training, end user training, system administration and database training, documentation, travel, lodging, per diem, etc. 

Instructions for completing Table VII-D:

1.  Enter the total Configuration and Implementation Phase costs in the Table VII-D Total Cost line.

2.  Enter the Table VII-D Total Cost amount on Line 4 of Table VII-I: Summary of Total Costs.
VII.D.5 Table VII-E – Vehicle Mobile Device Installation Costs

The Bidder must enter its pricing for the installation of the mobile devices in the DPR’s patrol vehicles listed in Table VII-E. These prices will be applicable through the term of this Agreement. The Bidder’s cost for each vehicle must include all necessary materials and labor for installation of an operational mobile device in each vehicle listed. The materials must include, but not necessarily be limited to, the ruggedized laptop computer, wiring, harness, AVL, etc.  

An additional 10% of the Bidder’s total quote for installation in the 57 listed vehicles will be added to the total cost for Table VII-E to allow for installation in additional vehicles as needed. Such installations will be ordered via a Work Authorization. 

The State will pay only for actual installations completed and accepted, based on the installation charges listed.

Instructions for completing Table VII-E:

1.  Enter the installation cost for each vehicle listed.

2.  Add the 57 costs and enter the sum in the Table VII-E Subtotal line.

3.  Multiply the Table VII-E Subtotal line by 1.1 and enter the result in the Table VII-E Total Cost line (to account for the 10% additional installations described above).
4.  Enter the Table VII-E Total Cost figure on Line 5 of Table VII-I: Summary of Total Costs.

VII.D.6 Table VII-F – Maintenance and Operations Phase Costs

The Bidder must list its monthly and annual costs for ongoing maintenance and operation of the Bidder’s System for up to five (5) years of the Maintenance and Operations Phase. These costs must include, but not necessarily be limited to, all required maintenance and operations services set forth in Section VI.G: Maintenance and Operations Phase. Maintenance fees shall remain fixed for Maintenance Years 1 and 2; increases, if any, for Years 3 through 5 shall not exceed three percent (3%) of the prior year’s amount. 
For purposes of determining correct payment amounts through the M&O Phase, Year 1 shall begin upon the first day of maintenance coverage for the first component(s) installed and operational. Maintenance for subsequent components installed and operational may begin at any time during Year 1 or subsequent Years, and the fee for that year as quoted in Table VII-F shall apply for payment purposes.  
Costs must be entered for each system component as shown. In the event the State must terminate or postpone full system implementation, the fees payable to the Contactor for maintenance and operations shall be limited only to those amounts quoted for the components actually installed, accepted, and operational at the time of project postponement or termination. 
At any time during the Agreement term, within two (2) State business days after receipt of a written request from the State, the Prime Contractor must provide an itemized list of monthly and annual maintenance fees for all Prime Contractor-provided hardware.

Instructions for completing Table VII-F:

1.
In Table VII-F.1: CAD M&O Only, enter the monthly amounts for each year listed. 

2.
Calculate the extended amounts by multiplying the monthly amounts times the quantity of months shown for each line, and entering the result in the Extended Cost column.

3.
Add the extended annual amounts together and enter the sum in the Table VII-F.1 Subtotal Line.

4.
Repeat Steps 1 through 3 for Table VII-F.2: MAS M&O Only and Table VII-F.3: RMS M&O Only.

5.
Add the Table VII-F.1, VII-F.2, and VII-F.3 Subtotals together and enter the sum in the Table VII-F Total Cost line. 

6.
Transfer the amount on the Table VII-F Total Cost line to Line 6 of Table VII-I: Summary of Total Costs.

VII.D.7 Table VII-G – Bidder Labor Costs for Unanticipated Tasks
The Bidder must enter its fixed hourly rate by labor classification for additional services that will be used to implement any changes, modifications or enhancements to the system in accordance with the process set forth in Section VI.C.8: Unanticipated Tasks. 

For evaluation purposes only, the State has established an approximate number of hours for unanticipated work. These hours are in no way binding and are not intended to commit or limit the actual amounts of work required by the State in the future. 

Rates for Years 1-3 are fixed (i.e., the years for the Configuration and Implementation contract). Increases for Years 4-5 and Years 6-7 (i.e., the M&O contract) may not exceed three percent (3%) of the prior Years’ rates. 

Instructions for completing Table VII-G:

1.  In Table VII-G.1: Bidder Labor Rates - Contract Years 1-3, enter the hourly and extended amounts for each labor classification listed. 

2.  Add the extended amounts together and enter the sum in the Table VII-G.1 Subtotal Line.

3.  Repeat Steps 1 and 2 for Table VII-G.2 and Table VII-G.3.

4.  Add the Table VII-G.1, VII-G.2, and VII-G.3 Subtotals together and enter the sum in the Table VII-G Total Cost line. 

5.  Transfer the amount on the Table VII-G Total Cost line to Line 7 of Table VII-I: Summary of Total Costs.

VII.D.8 Table VII-H – Enterprise Roll-Out Phase Costs

The Bidder must enter its costs in Table VII-H for the various activities and resources required for the optional Enterprise Roll-Out Phase to include, but not necessarily be limited to, the following:

· Hardware – one-time purchases to include all additional hardware necessary to implement and operate the Enterprise Roll-Out. These costs must include all applicable taxes and FOB destination freight charges. 

· Software – One-time costs for licensing and annual maintenance fees for Bidder-provided COTS software, and any Third Party COTS software.

· Configuration and Implementation – all services required for design, configuration, installation, testing, and training necessary to implement the Enterprise Roll-Out. 

· Maintenance and Operations – additional maintenance and operations fees for the system expansion.

For evaluation purposes, the State has identified 576 additional vehicles for mobile device installation during the Enterprise Roll-Out Phase. The Bidder must enter its vehicle installation costs for each of these vehicles on the Excel spreadsheet located in the Bidder’s Library under document file name “IFB DPR 3790-54-01 – Vehicles and Mobile Device Needs.xls”. Access the worksheet tab “Next Phase Vehicles” for the complete list. The State will reimburse the Prime Contractor only for actual vehicle installations completed as part of the Enterprise Roll-Out Phase. 

The Bidder must enter its monthly and annual maintenance costs for the system expansion, to include all additional hardware, software and services necessary to maintain and operate the additional resources following Final System Acceptance of the Enterprise Roll-Out project. The number of months shown in the table is for evaluation purposes only; the actual number of months of maintenance and operations services shall depend upon the date of Final System Acceptance. 

For invoicing purposes, the monthly maintenance fees quoted for the Enterprise Roll-Out shall be added to the monthly maintenance fees quoted in Table VII-E for the period of time from Final System Acceptance of the Enterprise Roll-Out until the expiration or termination of the Agreement. 

Instructions for completing Table VII-H: Enterprise Roll-Out Phase Costs:

1.  Table VII-H.1: Hardware Purchase Costs for the Enterprise Roll-out:

a.
For each hardware item (except mobile data devices), enter the item description, quantity, and unit cost in the appropriate columns. The cost of all hardware for mobile data devices must be included with the Vehicle Mobile Data Installation cost (refer to item #5 below). 
b.
Calculate the extended cost per item and enter in the Extended Cost column.  

c.
Add all extended costs and enter the sum on the Table VII-H.1 Subtotal line. 

2.  Table VII-H.2: Bidder-Provided COTS Software Costs for the Enterprise Roll-out:

a.
Column D: Enter total one-time costs for each software item.




b.
Column E: Enter the annual maintenance fee for each software item.

c.
Column G: Multiply the annual maintenance fee in Column E times the number of annual periods listed in Column F and enter the result in Column G. 

d.
Column H: Add the amounts for each software item in Columns D and G and enter the sums in Column H. 

e.
Add the amounts on each line in Column H and enter the sum in the Table VII-H.2 Subtotal line. 

3.  Table VII-H.3: Third Party COTS Software Costs for the Enterprise Roll-out:

a.
Column A: Enter the description for each software item.



b.
Column B: Enter the software license type (e.g., enterprise, site, etc.).

c.
Column C: Enter the one-time purchase price for each software item.

d.
Column D: Enter the annual maintenance fee for each software item.

e.
Column F: Multiply the annual maintenance fee in Column D times the number of annual periods listed in Column E and enter the result in Column F. 

f.
Column G: Add the amounts for each software item in Columns C and F and enter the sums in the appropriate space in Column G.

g.
Add the amounts on each line in Column G and enter the sum in the Table VII-H.3 Subtotal line. 

4.  Table VII-H.4: Configuration and Implementation Services Costs for the Enterprise Roll-out:

a. 
Enter the total Configuration and Implementation Phase costs in the Table VII-H.4 Subtotal line. 

5.  Table VII-H.5: Vehicle Mobile Device Installation Costs for the Enterprise Roll-out:

a.
Access the spreadsheet in the Bidder’s Library (IFB DPR 3790-54-01 – Vehicles and Mobile Device Needs.xls), worksheet entitled “Next Phase Vehicles”.

b.
In Column K, enter the “with case” installation cost for each vehicle listed.

c. 
In Column L, enter the “without cage” installation cost for each vehicle listed.

d. 
Formulas for the necessary calculations have been placed in the spreadsheet as follows:

i. 
The Total Costs for Column K and Column L will be calculated and entered in cells K539 and L539, respectively.

ii. 
The Combined Cost for both columns will be added together and entered in cell K541.

iii. 
The Combined Cost will be divided by two (2) to calculate the Average Total Cost for all vehicles listed in cell K543.

e. Enter the Average Total Cost from cell K543 in the Table VII-H.5 Subtotal line. 

f.
Attach a copy of the completed spreadsheet to Exhibit VII-A in Volume III of the Final Bid.

6.  Table VII-H.6: Maintenance and Operations Costs for Enterprise Roll-Out:

a.
Enter the monthly amounts for each year listed.

b.
Calculate the extended cost per line by multiplying the monthly amount times the quantity of months shown, and enter in the Extended Cost column.  

c.
Add the extended annual amounts together and enter the sum in the Table VII-H.6 Subtotal line.

7.
Add the subtotal amounts for Tables VII-H.1 through VII-H.6 together and enter the sum in the Table VII-H Total Cost line.
8.
Enter the Table VII-H Total Cost amount into Line 8 of Table VII-I: Summary of Total Costs.

VII.D.9 Table VII-I – Summary of Total Costs

The Bidder must enter all of the applicable amounts from the preceding cost tables into the appropriate lines on Table VII-I: Summary of Total Costs. The Grand Total amount comprises the Bidder’s Final Bid quote to provide the system and services as required in this IFB, including all hardware, software, configuration and implementation services, maintenance costs, and optional enterprise roll-out. 

Instructions for completing Table VII-I:
1.  Insert the appropriate amounts from the preceding cost tables into the appropriate lines on Table VII-I.

2.  Add all amounts in the Total Cost column and enter the sum in the Table VII-I Grand Total line.
Exhibit VII‑A. Cost Worksheets

Table VII‑A. Hardware Purchase Costs

	Item Description
	Qty

	Bidder’s Unit Cost
	Extended Cost

	
	
	$
	$

	
	
	$
	$

	
	
	$
	$

	
	
	$
	$

	
	
	$
	$

	
	
	$
	$

	TABLE VII-A TOTAL COST
	$


Table VII‑B. Bidder-Provided COTS Software Costs

Table VII-B.1 – Bidder-Provided COTS Software Costs – Major System Components

	A
	B
	C
	D
	E
	F
	G
	H

	Software Item
	Total Projected End Users

	Concurrent User Cap

	Bidder’s One-Time Costs
	Annual Maintenance Fee
	Annual Maint. Qty
	Extended Annual Costs
	Total One-Time + Total Annual Costs

	CAD
	45
	17
	$
	$
	5 years
	$
	$

	MAS
	75
	57
	$
	$
	5 years
	$
	$

	RMS
	700
	250
	$
	$
	5 years
	$
	$

	TABLE VII-B.1 SUBTOTAL 
	$


Table VII-B.2 – Other Bidder-Provided Software Costs

	A
	B
	C
	D
	E
	F
	G

	Software Item
	License Type
	Bidder’s One-Time Costs
	Annual Maintenance Fee
	Annual Maint. Qty
	Extended Annual Costs
	Total One-Time + Total Annual Costs

	
	
	$
	$
	5 years
	$
	$

	
	
	$
	$
	5 years
	$
	$

	
	
	$
	$
	5 years
	$
	$

	TABLE VII-B.2 SUBTOTAL 
	$


Table VII-B.3 – Mott Training Center Software Costs

	A
	B
	C
	D
	E
	F
	G
	H

	Software Item
	Total Projected End Users

	Concurrent User Cap

	Bidder’s One-Time Costs
	Annual Maintenance Fee
	Annual Maint. Qty
	Extended Annual Costs
	Total One-Time + Total Annual Costs

	CAD Light
	60
	60
	$
	$
	5 years
	$
	$

	MAS
	60
	60
	$
	$
	5 years
	$
	$

	RMS
	60
	60
	$
	$
	5 years
	$
	$

	TABLE VII-B.3 SUBTOTAL 
	$

	TABLE VII-B TOTAL COST
(Tables VII-B.1 + Table VII-B.2 + Table VII-B.3 Subtotals)
	$


 Table VII‑C. Third-Party COTS Software Costs
	A
	B
	C
	D
	E
	F
	G

	Software Item
	License Type
	Bidder’s One-Time Costs
	Annual Maintenance Fee
	Annual Maint. Qty
	Extended Annual Costs
	Total One-Time + Total Annual Costs

	
	
	$
	$
	5 years
	$
	$

	
	
	$
	$
	5 years
	$
	$

	
	
	$
	$
	5 years
	$
	$

	
	
	$
	$
	5 years
	$
	$

	
	
	$
	$
	5 years
	$
	$

	
	
	$
	$
	5 years
	$
	$

	TABLE VII-C TOTAL COST 
	$


Table VII‑D. Configuration and Implementation Services Costs
	Item Description
	Extended Cost

	Configuration and Implementation Services
	$

	TABLE VII-D TOTAL COST
	


Table VII‑E. Vehicle Mobile Device Installation Costs

	A
	B
	C
	D
	E
	F

	Count
	Description
	Primary District
	Area / District
	Cage
	Installation Costs

	1. 
	Tahoe Chevrolet Full Size SUV
	Gold Fields
	Folsom Lake State Recreation Area
	Cage
	$

	2. 
	Impala Chevrolet Sedan
	Gold Fields
	Folsom Lake State Recreation Area
	Cage
	$

	3. 
	Impala Chevrolet E-Class Sedan
	Gold Fields
	Folsom Lake State Recreation Area
	Cage
	$

	4. 
	Malibu Chevrolet Sedan
	Gold Fields
	Folsom Lake State Recreation Area
	N
	$

	5. 
	Silverado Chevrolet Pick-Up
	Gold Fields
	Folsom Lake State Recreation Area
	N
	$

	6. 
	Ram 1500 Dodge Pickup
	Gold Fields
	Folsom Lake State Recreation Area
	Cage
	$

	7. 
	Ram 1500 Dodge Pickup
	Gold Fields
	Folsom Lake State Recreation Area
	Cage
	$

	8. 
	Durango Dodge Utl
	Gold Fields
	Folsom Lake State Recreation Area
	Cage
	$

	9. 
	Expedition Ford Utl
	Gold Fields
	Folsom Lake State Recreation Area
	Cage
	$

	10. 
	Durango Dodge Utl
	Gold Fields
	Folsom Lake State Recreation Area
	N
	$

	11. 
	Durango Dodge Utl
	Gold Fields
	Folsom Lake State Recreation Area
	N
	$

	12. 
	Impala Chevrolet E-Class Sedan
	Gold Fields
	Brannan Island State Recreation Area
	Cage
	$

	13. 
	Victoria Ford Sedan
	Gold Fields
	Brannan Island State Recreation Area
	N
	$


Table VII‑E. Vehicle Mobile Device Installation Costs (continued)
	A
	B
	C
	D
	E
	F

	Count
	Description
	Primary District
	Area / District
	Cage
	Installation Costs

	14. 
	1/2 Ton Dodge PU
	Gold Fields
	Brannan Island State Recreation Area
	N
	$

	15. 
	1/2 Ton Dodge PU
	Gold Fields
	Auburn State Recreation Area
	Cage
	$

	16. 
	Durango Dodge Utl
	Gold Fields
	Auburn State Recreation Area
	Cage
	$

	17. 
	Durango Dodge Utl
	Gold Fields
	Auburn State Recreation Area
	Cage
	$

	18. 
	Ram 1500 Dodge Pickup
	Gold Fields
	Auburn State Recreation Area
	N
	$

	19. 
	Ram1500 Dodge Pickup
	Gold Fields
	Auburn State Recreation Area
	Cage
	$

	20. 
	Crown Victoria Ford Sedan
	Gold Fields
	Marshall Gold SHP
	N
	$

	21. 
	Hamiliton 212 Roguejet 
Patrol Boat
	Gold Fields
	Folsom Lake State Recreation Area
	N/A
	$

	22. 
	Commander North River
Patrol Boat
	Gold Fields
	Folsom Lake State Recreation Area
	N/A
	$

	23. 
	48238 Roguejet 
Patrol Boat
	Gold Fields
	Brannan Island State Recreation Area
	N/A
	$

	24. 
	2008 Chevy Tahoe
	Oceano Dunes
	 
	N
	$

	25. 
	2009 Chevy Tahoe
	Oceano Dunes
	 
	Cage
K-9
	$

	26. 
	2008 Ford F-250
	Oceano Dunes
	 
	N
	$


Table VII‑E. Vehicle Mobile Device Installation Costs (continued)

	A
	B
	C
	D
	E
	F

	Count
	Description
	Primary District
	Area / District
	Cage
	Installation Costs

	27. 
	2008 Ford F-250
	Oceano Dunes
	 
	Cage
	$

	28. 
	2009 Crown Victoria
	Oceano Dunes
	 
	Cage
	$

	29. 
	2008 Ford F-250
	Oceano Dunes
	 
	Cage
	$

	30. 
	2008 Chevy Silverado 1500
	Oceano Dunes
	 
	N
	$

	31. 
	1997 Ranger
	Oceano Dunes
	 
	N
	$

	32. 
	2007 Ford F-250
	Oceano Dunes
	 
	N
	$

	33. 
	2005 Dodge Truck
	Oceano Dunes
	 
	N
	$

	34. 
	09 Chevy Silverado 
	Oceano Dunes
	 
	Cage
	$

	35. 
	09 Chevy Silverado 
	Oceano Dunes
	 
	N
	$

	36. 
	09 Chevy Tahoe
	Oceano Dunes
	 
	N
	$

	37. 
	09 Chevy Silverado 
	Oceano Dunes
	 
	N
	$


Table VII‑E. Vehicle Mobile Device Installation Costs (continued)

	A
	B
	C
	D
	E
	F

	Count
	Description
	Primary District
	Area / District
	Cage
	Installation Costs

	38. 
	Utl. 4WD Expedition Ford
	Orange Coast
	South Code 3
	Cage
	$

	39. 
	PU1/2T 4WD Flx. Silverado Chevrolet 
	Orange Coast
	South Code 3
	N
	$

	40. 
	PU 1/2T 4WD Flx. Silverado Chevrolet 
	Orange Coast
	South Code 3
	N
	$

	41. 
	PU 1/2T 4WD Flx. Silverado Chevrolet
	Orange Coast
	South Code 3
	Cage
	$

	42. 
	Utl. 4WD Flx. Tahoe Chevrolet
	Orange Coast
	South Code 3
	Cage
	$

	43. 
	PU 1/2T 4WD Flx. Silverado Chevrolet 
	Orange Coast
	South Code 3
	Cage
	$

	44. 
	Sedan Enf. Crown Vic. Ford
	Orange Coast
	South Code 3
	Cage
	$

	45. 
	Utl. 4WD Expedition Ford
	Orange Coast
	South Code 3
	Cage
	$

	46. 
	PU 1/2T 4WD Ram 1500 Dodge
	Orange Coast
	Central Code 3
	N
	$

	47. 
	Utl. 4WD Durango Dodge
	Orange Coast
	Central Code 3
	Cage
	$


Table VII‑E. Vehicle Mobile Device Installation Costs (continued)

	A
	B
	C
	D
	E
	F

	Count
	Description
	Primary District
	Area / District
	Cage
	Installation Costs

	48. 
	Utl. 4WD Expedition Ford
	Orange Coast
	North Code 3
	Cage
	$

	49. 
	PU 1/2T 4WD Ram 1500 Dodge
	Orange Coast
	North Code 3
	Cage
	$

	50. 
	PU 1/2T 4WD Silverado Chevrolet
	Orange Coast
	North Code 3
	N
	$

	51. 
	PU 1/2T 4WD Flx. Silverado Chevrolet
	Orange Coast
	North Code 3
	Cage
	$

	52. 
	Utl. 4WD Durango Dodge
	Orange Coast
	North Code 3
	Cage
	$

	53. 
	PU 1/2T 4WD Colorado Chevrolet
	Orange Coast
	South Code 3
	N
	$

	54. 
	PU 1/2T 4WD Colorado Chevrolet
	Orange Coast
	South Code 3
	N
	$

	55. 
	Utl. 4WD Expedition Ford
	Orange Coast
	North Code 3
	Cage
	$

	56. 
	PU 1/2T 4WD Colorado Chevrolet
	Orange Coast
	North Code 3
	N
	$

	57. 
	PU 1/2T 4WD Colorado Chevrolet
	Orange Coast
	North Code 3
	N
	$

	TABLE VII-E SUBTOTAL 
	$

	
	x  1.1

	TABLE VII-E TOTAL COST 
	$


Table VII‑F. Maintenance and Operations (M&O) Phase Costs

Table VII-F.1 – CAD M&O Only

	M&O Year
	Qty


	Monthly Fee
	Extended Cost

	1 and 2
	24 months
	$
	$

	3

	12 months
	$
	$

	45
	12 months
	$
	$

	55
	12 months
	$
	$

	TABLE VII-F.1 SUBTOTAL
	$


Table VII-F.2 – MAS M&O Only

	M&O Year
	Qty
	Monthly Fee
	Extended Cost

	1 and 2
	24 months
	$
	$

	35
	12 months
	$
	$

	45
	12 months
	$
	$

	55
	12 months
	$
	$

	TABLE VII-F.2 SUBTOTAL
	$


Table VII-F.3 – RMS M&O Only

	M&O Year
	Qty
	Monthly Fee
	Extended Cost

	1 and 2
	24 months
	$
	$

	35
	12 months
	$
	$

	45
	12 months
	$
	$

	55
	12 months
	$
	$

	TABLE VII-F.3 SUBTOTAL 
	$

	
	

	TABLE VII-F TOTAL COST
(Table VII-F.1  +  Table VII-F.2 + 
Table VII-F.3 Subtotals)
	$


Table VII‑G. Bidder Labor Costs for Unanticipated Tasks

Table VII-G.1 – Bidder Labor Rates – Contract Years 1 through 3

	Bidder Staff Classification
	Qty (hours)
	Hourly Rate
	Extended Cost

	Prime Contractor Project Manager
	60
	$
	$

	Business Analyst
	20
	$
	$

	System Architect / Hardware Engineer
	20
	$
	$

	Database Administrator
	20
	$
	$

	Application Developer
	40
	$
	$

	Tester
	20
	$
	$

	Trainer
	20
	$
	$

	TABLE VII-G.1 SUBTOTAL
	$


Table VII-G.2 – Bidder Labor Rates – Contract Years 4 through 5

	Bidder Staff Classification
	Qty (hours)
	Hourly Rate
	Extended Cost

	Prime Contractor Project Manager
	35
	$
	$

	Business Analyst
	15
	$
	$

	System Architect / Hardware Engineer
	15
	$
	$

	Database Administrator
	20
	$
	$

	Application Developer
	20
	$
	$

	Tester
	15
	$
	$

	Trainer
	15
	$
	$

	TABLE VII-G.2 SUBTOTAL
	$


Table VII-G.3 – Bidder Labor Rates – Contract Years 6 through 7

	Bidder Staff Classification
	Qty (hours)
	Hourly Rate
	Extended Cost

	Prime Contractor Project Manager
	35
	$
	$

	Business Analyst
	10
	$
	$

	System Architect / Hardware Engineer
	10
	$
	$

	Database Administrator
	20
	$
	$

	Application Developer
	20
	$
	$

	Tester
	10
	$
	$

	Trainer
	10
	$
	$

	TABLE VII-G.3 SUBTOTAL 
	$

	
	

	TABLE VII-G TOTAL COST
(Table VII-G.1  +  Table VII-G.2 + Table VII-G.3 Subtotals)
	$


Table VII‑H. Enterprise Roll-Out Phase Costs

Table VII-H.1 – Hardware Purchase Costs for the Enterprise Roll-out

	Item Description
	Qty


	Bidder’s Unit Cost
	Extended Cost

	1
	
	
	$
	$

	2
	
	
	$
	$

	3
	
	
	$
	$

	4
	
	
	$
	$

	5
	
	
	$
	$

	6
	TABLE VII-H.1 SUBTOTAL 
	$


Table VII-H.2 –Bidder-Provided COTS Software Costs for the Enterprise Roll-out

	A
	B
	C
	D
	E
	F
	G
	H

	Software Item
	Total Projected End Users

	Concurrent User Cap

	Bidder’s One-Time Costs
	Annual Maintenance Fee
	Annual Maint. Qty
	Extended Annual Costs
	Total One-Time + Total Annual Costs

	MAS
	450
	250
	$
	$
	3 years
	$
	$

	
	
	
	$
	$
	3 years
	$
	$

	
	
	
	$
	$
	3 years
	$
	$

	TABLE VII-H.2 SUBTOTAL 
	$


Table VII-H.3 – Third-Party COTS Software Costs for the Enterprise Roll-out

	A
	B
	C
	D
	E
	F
	G

	Software Item
	License Type
	Bidder’s One-Time Costs
	Annual Maintenance Fee
	Annual Maint. Qty
	Extended Annual Costs
	Total One-Time + Total Annual Costs

	1
	
	
	$
	$
	3 years
	$
	$

	2
	
	
	$
	$
	3 years
	$
	$

	3
	
	
	$
	$
	3 years
	$
	$

	TABLE VII-H.3 SUBTOTAL 
	$

	TABLE VII-H TOTAL

(Tables VII-H.1 + Table VII-H.2 + Table VII-H.3 Subtotals)
	$


Table VII-H.4 – Configuration and Implementation Services Costs for the Enterprise Roll-out

	Item Description
	Extended Cost

	Configuration and Implementation Services
	$

	TABLE VII-H.4 SUBTOTAL 
	


Table VII-H.5 – Vehicle Mobile Device Installation Costs for the Enterprise Roll-out

For Table VII-H.5, refer to the Bidder’s Library for the document titled: “IFB DPR 3790-54-01 – Vehicles and Mobile Device Needs.xls”.  The “Next Phase Vehicles” worksheet tab within the file contains a complete list of the vehicles for the enterprise roll-out. Complete the “Next Phase Vehicles” worksheet and attach a printed copy of the worksheet to the completed Exhibit VII-A in Volume III of the Final Bid. 
	Item Description
	Extended Cost

	Total from the “IFB DPR 3790-54-01 – Vehicles and Mobile Device Needs.xls” file
	$

	TABLE VII-H.5 SUBTOTAL 
	


Table VII-H.6 – Maintenance and Operations (M&O) Costs for the Enterprise Roll-out

	M&O Year
	Qty 


	Monthly Fee


	Extended Cost

	Enterprise Roll-out M&O Year 1
	12 months
	$
	$

	Enterprise Roll-out M&O Year 2
	12 months
	$
	$

	Enterprise Roll-out M&O Year 3
	12 months
	$
	$

	TABLE VII-H.6 SUBTOTAL 
	$

	
	

	TABLE VII-H TOTAL COST

(Table VII-H.1  +  Table VII-H.2 + Table VII-H.3 + 
Table VII-H.4 + Table VII-H.5 + Table VII-H.6 Subtotals)
	$


Table VII‑I. Summary of Total Costs

	Line
	Cost Category
	Extended Cost

	1
	Table VII-A – Hardware Purchase Costs
	$

	2
	Table VII-B – Bidder-Provided Software Purchase Costs
	$

	3
	Table VII-C – Third-Party Software Purchase Costs
	$

	4
	Table VII-D – Configuration and Implementation Services Costs
	$

	5
	Table VII-E – Vehicle Mobile Device Installation Costs
	$

	6
	Table VII-F – Maintenance and Operations Phase Costs
	$

	7
	Table VII-G – Bidder Labor Costs for Unanticipated Tasks
	$

	8
	Table VII-H – Enterprise Roll-out Costs

	$

	
	TABLE VII-I  GRAND TOTAL
	$


The Table VII-I Grand Total amount will be evaluated and awarded cost points in accordance with the procedure set forth in Section IX: Evaluation.







� Hardware costs for mobile data devices must be listed in � REF _Ref236995139 \h ��Table VII�E�, Vehicle Mobile Device Installation Costs.


� Note that CAD is not required at the Mott Training Center. 


� Hardware costs for mobile data devices must be listed in � REF _Ref236995139 \h ��Table VII�E�: Vehicle Mobile Device Installation Costs.





� May be subject to change during the term of the Agreement due to operational needs. 


� The maximum number of end users logged on at any one time. 


� May be subject to change during the term of the Agreement due to operational needs.


� The maximum number of end users logged on at any one time.


� Annual increases for M&O Years 3 – 5 may not exceed three percent (3%) of the prior year’s amount.


� Refer to Section VI.C.8 for more information on unanticipated tasks. 


� Increases for Contract Years 4 through 5 may not exceed three percent (3%) of the Contract Years 1-3 amount. 


� Increases for Contract Years 6 through 7 may not exceed three percent (3%) of the Contract Years 4-5 amount.


� May be subject to change during the term of the Agreement due to operational needs.


� The maximum number of end users logged on at any one time.


� M&O fees for Years 2 and 3 may not exceed three percent (3%) of the prior year’s rate. If the M & O Phase for the Enterprise Roll-Out exceeds three calendar years, the 4th and subsequent years (not to exceed the original Agreement expiration date) shall be paid at the Year 3 rate.


� The final Agreement amount will be comprised of Lines 1 through 7, plus up to $500,000 in additional funds for Work Authorizations as set forth in Section VI.C.8: Unanticipated Tasks.


� Should the State exercise its option to purchase the Enterprise Roll-Out, the amount in Line 8 will be added to the Agreement via a contract amendment.





