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I. Introduction and Overview of REQUIREMENTS
I.A. Purpose and Overview of the IFB

The purpose of this Invitation for Bid (hereinafter referred to as the “IFB”) is to acquire a Computer Aided Dispatch System (CAD), including a Mobile Automation System (MAS) component, and a Records Management System (RMS), with an Automated Field Reporting (AFR) component for the Department of Parks and Recreation (DPR). The procurement includes technology and implementation planning, detailed design, software integration, application configuration, interfaces to internal and external applications, testing, training, data conversion, end user and technical documentation, project management, and post-implementation warranty and annual maintenance support.  

Any Agreement resulting from this IFB will have a term of seven (7) years, with approximately two (2) years for configuration, implementation, and acceptance testing, and approximately five (5) years for maintenance and operation.

All cost data must be submitted under separate, sealed cover and clearly marked "COST DATA."  If cost data is not submitted in this manner, the bid may be deemed non-responsive and may be rejected.  Responses to this IFB will be evaluated based on the total bid, and award, if made, will be to a single, responsive and responsible Bidder awarded the highest points as calculated in accordance with the methodology defined in Section IX: Evaluation, of this IFB.  Failure to adhere to bid specifications may be considered a material deviation from the requirements of this bid, and may cause the bid to be rejected.
I.B. Scope of the IFB and Bidder Admonishment

This IFB is being conducted under the policies and procedures developed by the Department of General Services, as provided under Public Contract Code section 12102 et seq.  

This IFB contains the instructions governing the requirements for a firm bid to be submitted by interested Bidders.  The format for bid information to be submitted, and the material to be included therein, follows. This IFB also addresses the requirements that the Bidder must meet to be eligible for consideration, as well as addressing the Bidder’s responsibilities before and after implementation.

IF A BIDDER EXPECTS TO BE AFFORDED THE BENEFITS OF THE STEPS INCLUDED IN THIS IFB, THE BIDDER MUST TAKE THE RESPONSIBILITY TO:

· CAREFULLY READ THE ENTIRE IFB;

· IF CLARIFICATION IS NECESSARY, ASK APPROPRIATE QUESTIONS IN A TIMELY MANNER;

· REVIEW MATERIAL IN THE BIDDER’S LIBRARY (Make arrangements for access through the DGS contact, as specified in Section I.D: DGS Procurement Official);
· SUBMIT ALL REQUIRED RESPONSES, COMPLETE TO THE BEST OF THEIR ABILITY, BY THE REQUIRED DATES AND TIMES;

· MAKE SURE THAT ALL PROCEDURES AND REQUIREMENTS OF THE IFB ARE ACCURATELY FOLLOWED AND APPROPRIATELY ADDRESSED; AND,

· CAREFULLY REREAD THE ENTIRE IFB BEFORE SUBMITTING A BID.
I.C. Availability

To meet the requirements of this IFB, the successful Bidder must have the services requested by this IFB fully operational and available to the DPR on, or before, the End Date of the Rollout Period specified in the DPR-approved Project Schedule which is submitted by the successful Bidder after contract award. 
I.D. DGS Procurement Official

The DGS Procurement Official, to whom all correspondence related to IFB DPR 3790-54-01 shall be addressed, is:

Jeremy Dailey

Department of General Services

Procurement Division, Technology Acquisitions Section

707 Third Street, 2nd Floor, MS 2-209

West Sacramento, CA 95605

Telephone: 
(916) 373-3196

Fax:


(916) 375-4505
Email: 

Jeremy.Dailey@dgs.ca.gov 

I.E. Key Action Dates

Listed below are the important actions, dates, and times by which the actions must be taken or completed.  If the State finds it necessary to change any of these dates, it will be accomplished via an addendum to this IFB. ALL DATES AFTER THE FINAL BID SUBMISSION DEADLINE ARE APPROXIMATE AND MAY BE ADJUSTED AS CONDITIONS INDICATE, WITHOUT ADDENDUM TO THIS IFB.

Table I‑A.Key Action Dates

	#
	Action 
	Date
	Time

	1. 
	Release of the IFB
	08/13/09
	

	2. 
	Optional Bidder’s Conference
	08/25/09
	9:00am PST

	3. 
	Last day to submit questions for clarification of IFB
	08/28/09
	12:00pm PST

	4. 
	Last day to submit Intention to Bid and signed Confidentiality Statement (Exhibits I-A and I-B)
	08/28/09
	12:00pm PST

	5. 
	Question & Answer document published
	09/03/09
	5:00pm PST

	6. 
	Last day to request a change in the requirements of the IFB*
	09/11/09
	10:00am PST

	7. 
	Submission of Draft Bid (Optional)
	09/22/09
	10:00am PST

	8. 
	Confidential Discussions
	10/05/09-10/08/09
	9:00am- 4:00pm PST

	9. 
	Submission of Final Bid**
	10/22/09
	10:00am PST

	10. 
	Public Cost Opening
	11/05/09
	10:00am PST

	11. 
	Notification of Intent to Award
	11/16/09
	5:00pm PST

	12. 
	Last Day to Protest Selection
	11/23/09
	5:00pm PST

	13. 
	Agreement Award and Execution
	11/24/09
	

	14. 
	Ready-for-Use Date***
	04/30/10
	


* Or five (5) State business days following the last Addendum that changes the requirements of the IFB.  (See Section II B.4: Questions Regarding the IFB.)
** REVIEW BID SUBMISSION CHECKLIST PRIOR TO SUBMITTING FINAL BID (Exhibit I‑D).
***For CAD/MAS components. 

I.F. Intention to Bid

The Bidders that want to participate in the IFB may submit a notification of Intention to Bid on this procurement in accordance with Section II.B.6: Supplier’s Intention to Submit a Bid, to receive additional information.  Only those Bidders acknowledging interest in this IFB will receive additional correspondence regarding this procurement. The letter should identify the contact person for the solicitation process, along with a phone and fax number. (See Exhibit I‑A)  

There is to be only one (1) contact person for the Bidder during the process.  Information related to a Bidder will be given to the designated contact person.  It shall be the Bidder’s responsibility to immediately notify the DGS Department Official, in writing, regarding any revision to the information pertaining to the designated contact person.  The State shall not be responsible for bid correspondence not received by the Bidder if the Bidder fails to notify the DGS Procurement Official, in writing, about any changes pertaining to the designated contact person. 
I.G. Confidentiality 

To preserve the integrity of the security and confidentiality measures integrated into the DPR’s automated information systems, each Bidder is required to sign the Confidentiality Statement attached as Exhibit I‑B, and submit it by the date specified in paragraph E. Key Action Dates of this Section.

Similarly, any Bidder engaging in information technology services to the DPR, requiring them to come into contact with confidential DPR information will be required to exercise security precautions for such data that is made available. 
After Contract Award, all Prime Contractor and Subcontractor personnel assigned to the project shall individually sign the Confidentiality Statement. Additional confidentiality and/or non-disclosure agreements or statements may also be required to be signed by the Prime Contractor and Subcontractor personnel, prior to working on this project. 

Under no circumstances shall any Bidder or Subcontractor use, publish, sell or otherwise disclose to any third party the contents of any records, data, or reports derived from data submitted for processing without the prior authorization and consent of the State in writing. All such data including information entered into the CAD, RMS, and MAS components shall be designated “confidential”, and must be protected as specified within the contract(s). 

I.H. Bidder’s Library

The Bidder’s Library contains reference materials and other documents supporting this IFB. All potential Bidders are encouraged to review the information in the Bidder’s Library. The Bidder’s Library can be accessed via the Internet at: 
www.parks.ca.gov/pstm
Because some of the Bidder’s Library materials contain confidential information, a login and password are required to access this area. To obtain a login and password, potential Bidders must submit a request to the Procurement Official listed in Section I.D: DGS Procurement Official using the Bidder’s Library Access Request, attached as Exhibit I‑C
Note that items in the Bidder’s Library may be updated from time to time. Therefore, it is the Bidder's responsibility to regularly check the Bidder's Library for updates. The State is not required to issue an Addendum to the IFB in order to update items in the Bidder’s Library.

Any questions concerning the Bidder’s Library or web site should be directed to the Procurement Official listed in Section I.D: DGS Procurement Official.
I.I. Americans with Disabilities Act (ADA) 
To comply with the nondiscrimination requirements of ADA, it is the policy of the State to make every effort to ensure that its programs, activities and services are available to all persons, including persons with disabilities.

For persons with a disability needing a reasonable modification to participate in the procurement process, or for persons having questions regarding reasonable modifications of the procurement process, you may contact the Procurement Official identified in Section I.D: DGS Procurement Official. You may also contact the State at the numbers listed below. 
IMPORTANT: TO ENSURE THAT WE CAN MEET YOUR NEED, IT IS BEST THAT WE RECEIVE YOUR REQUEST FOR REASONABLE MODIFICATION AT LEAST TEN (10) STATE BUSINESS DAYS BEFORE THE SCHEDULED EVENT (I.E., MEETING, CONFERENCE, WORKSHOP, ETC.) OR DEADLINE DUE DATE FOR PROCUREMENT DOCUMENTS.
The Procurement Division TTY telephone number is:


Sacramento Office:
(916) 376-1891
The California Relay Service Telephone Numbers are: 
	Voice:
	1-800-735-2922 or 1-888-877-5379

	TTY:
	1-800-735-2929 or 1-888-877-5378

	Speech to Speech:
	1-800-854-7784
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 Exhibit I‑A. Letter of Intent to Bid
	To:
	Jeremy Dailey

	
	Department of General Services 

	
	Procurement Division, Technology Acquisitions Section

	
	707 Third Street, 2nd Floor, MS 2-209

	
	West Sacramento, CA  95605


Reference:  

IFB DPR 3790-54-01, Public Safety Technology Modernization 

This is to notify you of our interest in the IFB and:

	
	We will submit a bid and have no problem with the IFB requirements.

	
	We will submit a bid, but have one or more problems with the IFB requirements for reasons stated in this response. 

	
	We decline to submit a bid, for reasons stated in this response, and have no problem with the IFB requirements. 

	
	We decline to submit a bid because of one or more problems with the IFB requirements for reasons stated in this response. 


The individual to whom all information regarding the IFB should be transmitted is:
	Name of Firm:
	

	Contact Name:
	

	Address:
	

	Phone Number:
	

	Fax Number:
	

	Email Address:
	


Our firm is including the following information to comply with Section V: Administrative Requirement #1:

1. We have read and will comply with all IFB requirements and all proposed responses:


 Yes
 No 

Initials_____

2. We have been in the law enforcement technology industry, providing similar solutions to that requested in this IFB, for at least three (3) years:


 Yes
 No 

Initials_____

3. The person signing the letter is authorized to bind the Bidder contractually:


 Yes
 No 

Initials_____

4. We are enclosing, as requested, a signed Confidentiality Statement (Exhibit I‑B).


 Yes
 No 

Initials_____

5. We have the following concerns or problems regarding submitting a bid for this IFB:

If declining to bid, please state reason(s) why: 

Sincerely,

Signature

Typed Name and Title






         
(
)

  


 (   
 )



Company





 Phone Number

 Fax Number

Exhibit I‑B. Confidentiality Statement 

(To be signed by bidders and their subcontractors)

As an authorized representative and/or corporate officer of the company named below, or a subcontractor participating in this project, I warrant my company and its employees will exercise a reasonable degree of care not to disclose any documents, diagrams, information and information storage media made available to us by the State for the purpose of responding to IFB DPR 3790-54-01 and marked as confidential.  I warrant that only those employees who are authorized and required to use such materials for the purpose of responding to IFB DPR 3790-54-01 will have access to them.  If it is necessary for subcontractors, affiliates or other related entities to view any marked confidential documents for the purpose of responding to IFB DPR 3790-54-01, I warrant that they will not have access to any marked confidential documents until they have signed this Confidentiality Statement and submitted it to the State Procurement Official identified in this IFB.

I further warrant that all materials provided by the State and marked as confidential will be returned promptly after use and that all copies or derivations of the materials will be physically and/or electronically destroyed.  I will include with the returned materials a letter attesting to the complete return of materials and documenting the destruction of copies and derivations.  Failure to so comply will subject this company to liability, both criminal and civil, including all damages to the State and third-parties.

	Signature of representative
	
	Date

	Printed name of representative
	
	

	Printed title of representative
	
	

	Printed name of company
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Exhibit I‑C. Bidder’s Library Access Request
	To:
	Jeremy Dailey

	
	Department of General Services 

	
	Procurement Division, Technology Acquisitions Section

	
	707 Third Street, 2nd Floor, MS 2-209

	
	West Sacramento, CA  95605



Reference:  

IFB DPR 3790-54-01, Public Safety Technology Modernization 

We would like to request access to the Bidder’s Library for the procurement referenced above. The individual who will accept responsibility for this account is:
	Name of Firm:
	

	Contact Name:
	

	Address:
	

	Phone Number:
	

	Fax Number:
	

	Email Address:
	


	
	A signed Exhibit I-B: Confidentiality Statement has been submitted previously.

	
	A signed Exhibit I-B: Confidentiality Statement is attached to this request form.


	Signature of representative
	
	Date

	Printed name of representative
	
	Company Name

	Printed title of representative
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Exhibit I‑D. Bidder’s Checklist

6. Does your final bid (submitted documentation) follow the format specified in Section VIII: Bid Format and Content, in the IFB?
 FORMCHECKBOX 
 Cover Letter with Original Signature Included. (Refer to Section II C.5.e).  

 FORMCHECKBOX 
 Volumes Labeled as Identified, and in the specified number of copies.

 FORMCHECKBOX 
 No Cost Data Provided in any Volume, except separately sealed Volume III*.
7. Have you included all required documentation?

 FORMCHECKBOX 
 Letter of Intent to Bid (Submit per the Key Action Dates)
EXHIBIT I-A

 FORMCHECKBOX 
 Confidentiality Statement (Submit per the Key Action Dates)
EXHIBIT I-B

 FORMCHECKBOX 
 Bidder Acceptance of Administrative Requirements (To be included in Volume I)
 EXHIBIT V-A
 FORMCHECKBOX 
 Workers’ Compensation Insurance Certification.
EXHIBIT V-C
 FORMCHECKBOX 
 Seller’s Permit.
EXHIBIT V-D 
 FORMCHECKBOX 
 Bidder Certification.
EXHIBIT V-E 
 FORMCHECKBOX 
 Customer In-Use Reference.
EXHIBIT V-F

 FORMCHECKBOX 
 Secretary of State Certification.
SOS Form
 FORMCHECKBOX 
 Payee Data Record (STD 204)
Bidder Downloaded Form
 FORMCHECKBOX 
 Bidder Declaration (GSPD-05-105)
Bidder Downloaded Form
 FORMCHECKBOX 
 DVBE Declarations (STD 843)
Bidder Downloaded Form

 FORMCHECKBOX 
 Documentation of DVBE Requirements (STD 840) 
Bidder Downloaded Form

 FORMCHECKBOX 
 Small Business Preference (all bidders)
 EXHIBIT V-B
 FORMCHECKBOX 
 Small Business Certification (if applicable) 
 SECTION V

 FORMCHECKBOX 
 Target Area Contract Preference Act (TACPA) (if applicable) 
 SECTION V

 FORMCHECKBOX 
 Enterprise Zone Act (EZA) (if applicable) 
 SECTION V

 FORMCHECKBOX 
 Local Agency Military Base Recovery Act (LAMBRA) (if applicable) 
 SECTION V
 FORMCHECKBOX 
 Commercially Useful Function 
 EXHIBIT V-G
 FORMCHECKBOX 
 Mandatory Technical Requirements Responses 
 SECTION VI

 FORMCHECKBOX 
 Preliminary Project Management Plan 
 EXHIBIT VI-A

 FORMCHECKBOX 
 Bidder Information and Background 
 EXHIBIT VI-B

 FORMCHECKBOX 
 Customer Reference Form (at least three)
 EXHIBIT VI-C

 FORMCHECKBOX 
 Key Personnel Qualifications Certification
FORMS VI-D.1, VI-D.2, VI-D.3
 FORMCHECKBOX 
 Bidder’s System Description 
 EXHIBIT VI-E

 FORMCHECKBOX 
 Functional and Technical Features
EXHIBIT VI-F
 FORMCHECKBOX 
 Bidder-Provided Hardware and Software List 
 EXHIBIT VI-G

8. Is the Agreement in your final bid and in the order specified?

 FORMCHECKBOX 
 Standard Agreement (STD 213), MASTER AND FIVE (5) COPIES 
OF APPENDIX A
ORIGINAL SIGNATURES ARE REQUIRED ON EVERY COPY. 

 FORMCHECKBOX 
 Agreement signed by an individual authorized to bind the firm.  

9. Have the calculations for the costs been checked for accuracy?

 FORMCHECKBOX 
 Cost Worksheet (To be included in separately sealed Volume III*)
EXHIBIT VII-A
 FORMCHECKBOX 
 Performance Bond/Letter of Bondability 
 SECTION V
BIDDERS:

THE STATE MAKES NO WARRANTY THAT THE CHECKLIST IS A FULL AND COMPREHENSIVE LISTING OF EVERY REQUIREMENT SPECIFIED IN THE SOLICITATION.  CHECKING OFF THE ITEMS ON THE CHECKLIST DOES NOT ESTABLISH YOUR FIRM’S INTENT NOR DOES IT CONSTITUTE RESPONSIVENESS TO THE REQUIREMENT(S).  THE CHECKLIST IS ONLY A TOOL TO ASSIST PARTICIPATING BIDDERS IN COMPILING THEIR FINAL BID RESPONSE.  THE BIDDERS ARE ENCOURAGED TO CAREFULLY READ THE ENTIRE SOLICITATION.  THE NEED TO VERIFY ALL DOCUMENTATION AND RESPONSES PRIOR TO THE SUBMISSION OF FINAL BIDS CANNOT BE OVER EMPHASIZED.

*This volume must be in a separately sealed, marked envelope or container, containing all completed cost sheets and any other document with cost data identified as required in the Bid Requirements.







