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General Plan 
Work Tasks

GPPC Project Agreement 
(scope & timeline)

I.D. significant resource values. Develop parkwide goals/ 
guidelines & alternatives.    Issues resolution.

Public Mtgs #3 
-Single Plan- 

(Borrego Springs, San 
Diego)

Internal dept. review 
of draft GP

(end review--start revisions)

Public review of GP document  
(CEQA compliance - 45 days)

Public Mtgs #1 
(Borrego Springs, San 

Diego, Manhattan Beach)

Public Mtgs #2 
-Alternatives-

(Borrego Springs) 

Park Commission 
Hearing

Supplemental Inventory
(Minor)Issues 

Identification 
Mtg.

Analysis of issues.

Write preliminary GP document
                                                                                                                                         (draft done)

Public Mtgs 
#2 

-Alternatives-
(San Diego, 

Final 
General Plan
(Prepare/distrib
ute document)

Management Plan(s) Preparation
(Prepare focused Management Plans on specific issue resolution.  Priorities are dictated 

by General Plan, Public Involvement, and Available funding for implementation.)

--Resource Inventory-summary (90%)         -
-Aesthetics & Rec. portion complete

Resource Inventory-summary 
(complete)

Notice Of 
Prep.

CEQA
preparation

(Response Per. - 30 days)

Focus Group 
Meetings 

Focus Group 
Meetings 

Focus Group 
Meetings 
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