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November 10, 2008

Subject: Stakeholder Workshop Kit
General Plan Revision for Red Rock Canyon State Park

Dear Stakeholders,

Thank you for agreeing to host a stakeholder workshop as part of the General Plan Revision for Red
Rock Canyon State Park, which is being conducted by the California Department of Parks and Recreation
(DPR).

DPR is using this innovative outreach method to enlist input from a diversity of stakeholder groups that
use and care about Red Rock Canyon State Park. Traditional public workshops will also be conducted —
please mark your calendar for Public Meeting #1 on December 13, 2008. The input that we receive
from the stakeholder workshops and the public workshops will play a pivotal role in establishing the vision
and programs for the future use of Red Rock Canyon.

The enclosed Stakeholder Workshop Kit provides all of the materials that you will need for your group’s
discussion. The kit has three main components:

1. A 5-minute video presentation on a DVD, to be viewed by your group at the beginning of your
workshop. This can be played on a computer or DVD player.

2. A discussion guide with 3 questions.

3. Comment cards that can be filled out by individuals and returned to DPR after your workshop.
The workshop is estimated to take between 1 to 2 hours, depending on the number of participants.
Please send the summary of your discussion to Russ Dingman at California State Parks, Tehachapi
District, 43779 15th Street West, Lancaster, CA 93534 by December 31, 2008.

Your organization’s participation in the General Plan Revision for Red Rock Canyon is greatly
appreciated and valued. If you have questions, please contact Russ Dingman at (661) 726-1672 or

RDINGMAN@parks.ca.gov. In addition, if you know of other organizations that might be interested in
hosting a stakeholder workshop, please forward Russ'’s contact information to them.

Sincerely,

Ron Krueper
District Superintendent
Tehachapi District

Enclosure: Stakeholder Workshop Kit



