
Yves Zsutty, Trail Program Manager, Twitter @sanjosetrails  

SAN JOSE TRAILS  







19th best walking city 

Trails within 3 miles of all residents  

Very high commuter share (35-55%) 

One of largest urban trail networks 

Ranked nation’s healthiest city  





Core Challenge: Pace 



Using Collective Impact 

• Land 

• Buy-in 

• Broaden value  
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    Caltrans PG&E  SCVWD 

Common Partners 

Agency Shared goals Tool 

Santa Clara Valley Water District  Access to open space Collaborative Action Plan 

Caltrans  Ped/bike travel  Longitudinal Easement 

PG&E Shared maintenance Joint Use Agreement  



Tips for Success 

Public Agency Partnerships  

– Shared interests and goals 

– Secure buy-in  

– Define goals & schedule 

– Start small 



Regulators 



Early engagement  

• Technical Advisory Committees 

– Invite all regulators / stakeholders 

– Engage at all project stages 

– Know and address their agenda 



Tips for Success 

Regulators 

– Understand their unique perspectives  

– Preemptively address their concerns  

– Offer them more than is required 



Document value 



Guadalupe River Trail  
Coleman Avenue Station 



Organization  Special Interest  Motivation 

Guadalupe River Park Cons. 150-acre park & trail  Donors / Sponsors 

Five Wounds / Brookwood Terr.  F-W Rail-Trail Advocacy 

Save Our Trails  Three Creeks Trail  Advocacy  

Valley Transportation Authority CMA Balanced transportation 

Consultants More trails in San Jose More work  



Tips for Success 

• Convey past value of counts  

• Better understand your audience 

• Use your data 







Yves Zsutty, Trail Manager  
408 793-5561  
Yves.Zsutty@sanjoseca.gov  
 
 
 

 SanJoseTrails  

CONTACT INFO: 


