
Connect to an active life. Connect to the outdoors. 



Agenda 

1.National Context |  Park Rx Movement 
  

2.Local Application |  Santa Barbara County 
 

3.Lessons Learned |  Our Experience 



http://youtube.com/v/kt_dMCdFEgQ





National Context  

Presenter
Presentation Notes
Provide high-level background information and overview of the Park Rx movement as context.  



Mutual Needs 

Two Communities. Common Ground. 

Presenter
Presentation Notes
1.       Mutual Needsa.       Health – epidemic of obesity epidemic, diabetes, chronic illness, etc.b.       Rec – visitation, connection to nature, time spent outdoors, etc.



Park Rx Movement  

Presenter
Presentation Notes
1.       Park Rx Movementa.       Mutually-beneficial strategy to address needsB.      Resulting in new partnerships among health and rec groups across country



Model Programs 

●District of Columbia  
Park Prescriptions 
 

●New Mexico  
Prescription Trails 
 

●Bay Area  
Healthy Parks  
Healthy People 

 

 

Presenter
Presentation Notes
1.       Existing Model Programsa.       DC Park Prescriptionsb.      New Mexico Prescription Trailsc.       Bay Area Healthy Parks Healthy People



Healthy People Healthy Trai ls 

Presenter
Presentation Notes
Describe approach taken and outcomes realized in establishing the local Santa Barbara Healthy People Healthy Trails program. 



Healthy People Healthy Trai ls 

Launch and sustain a Healthy 
People Healthy Trails program to 
increase use of trails, parks and 
open spaces as outdoor gyms for 
health, fitness and overall wellness 
that is free of charge and easily 
accessed. 

Goal for Santa Barbara County 

Presenter
Presentation Notes
1.       Healthy People Healthy Trails Santa Barbaraa.       Program Goalb.      Program Development Roadmap:             	 i.      Identify Partners – engage community, build the team             	ii.      Define Scope            	 iii.      Establish Roadmap            	iv.      Stay Focusedv.  Celebrate Success



Development Roadmap 

 

● Identify Partners – engage community, build the team 
●Define Scope 
●Establish Roadmap 
●Stay Focused 
●Celebrate Success 

  
 

Presenter
Presentation Notes
  Identify Partners – engage community, build the team             	ii.      Define Scope            	 iii.      Establish Roadmap            	iv.      Stay Focusedv.  Celebrate Success



Engage Community  

Presenter
Presentation Notes
Broad outreach to peak and assess interest / narrow focus



Bui ld the Team  

Presenter
Presentation Notes
1.       Build the Teama.       Strategic approach – broad skills and interests, program champions, commitment to go the distanceB.      Steering Committee



Our  Sponsors 

Our  Suppor ter s 

Presenter
Presentation Notes
Mention Rich Rojas



Define Scope 

Presenter
Presentation Notes
1.       Define Scopea.       Identify target audienceb.      Identify target geographic areac.      Identify pilot program



●Metrics Work Group 

●Mapping Work Group 

●Messaging Work Group 

Establ ish Road Map 

Presenter
Presentation Notes
1.       Establish Roadmap (work plan / work groups)a.       Metrics Team – assess program content and program material needs (public health education/promotion specialists)b.      Mapping Team – inventory and field survey trails, develop map summary pages (parks and rec/land managers)c.      Messaging Team – establishing branding and uniform messaging (public relations, graphic designers)



Establ ish Road Map 

Metrics Work Group 

Objective: Identify desired health content and details to 
successfully administer and evaluate the Healthy People 
Healthy Trails program 

● Literature review 

● Identify parameters for Rx for Outdoor Activity 

● Plan, design, and vet prescription form 

 

Presenter
Presentation Notes
 Metrics Team – assess program content and program material needs (public health education/promotion specialists)





Establ ish Road Map 

Mapping Work Group 

Objective: Inventory and assess outdoor park, open space, 
trail, and program resources for inclusion in the 
prescription for exercise program and trail guide. 

● Difficulty Rating Survey 

● Trail Inventory: Data and Experience Survey 

● Trail Specific Maps 

● Trail Guide 

Presenter
Presentation Notes
Mapping Team – inventory and field survey trails, develop map summary pages (parks and rec/land managers)







Establ ish Road Map 

Messaging Work Group 

Objective: Establish uniform messaging/branding for 
county-wide implementation of the Healthy People Healthy 
Trails program 

● Key topics, content for collateral, references 

● Logo development 

● Brochure and Trail Summary Sheet 

● Articles in Good Health magazine 

● Website 

Presenter
Presentation Notes
 Messaging Team – establishing branding and uniform messaging (public relations, graphic designers)



Brochure 



Brochure 



Trail Summary 



Presenter
Presentation Notes
Messaging group created a media calendar with topics for 2015 and 2016



 

 

http://healthypeoplehealthytrails.org 



Stay Focused 

Sustained Engagement Over Time 

Presenter
Presentation Notes
1.       Stay Focused (project timeline)a.       Sustained Engagement      i.        2 year commitment to launch the pilot     Ii.     Strategic planning effort initiated for long-term sustainability



Time Line 

Presenter
Presentation Notes
1.       Stay Focused (project timeline)a.       Sustained Engagement      i.        2 year commitment to launch the pilot     Ii.     Strategic planning effort initiated for long-term sustainability



Celebrate Success 

Presenter
Presentation Notes
1.       Celebrate Success (logo, program materials, electronic health record)a.       Pilot launch April 1b.      National Park Rx Day (?)



Annual Event |  Save the Date 

National  
Park Rx  
Day  
 
April 24th, 2016 
 
http://parkrx.org 

 



Lessons Learned 

Presenter
Presentation Notes
Detail major takeaways and lessons learned from the process that may assist others.  



Par tner ships Before Funding 

Presenter
Presentation Notes
1.       Partnerships before Fundinga.       Don’t wait for funding to come alongb.      The right partners bring the right capacity -- bootstrapping C,      While this is not a funded initiative, forming mutually beneficial partnerships between open space, recreation and health professionals brings new opportunities for a community based effort.



I terative Pr ocess 

Presenter
Presentation Notes
1.       Iterative Process Just start – you will not know all the answers or foresee all the issues at the start



Mutual Goals |  Di f ferent Language 

Presenter
Presentation Notes
1.       Mutual Goals, Different Languagea.       Different perspectives of health and rec communities                      i.      Easy Trails (trail ratings matrix)                      Ii.     Prescription Pads



Ear ly Outreach  

Presenter
Presentation Notes
1.       Early Outreacha.       Build momentum and assess where to beginb.      Build capacity for your project teamc.       Identify who’s invested for the long-term



Wrap-up 

●Partnerships before Funding 

● Iterative Process 

●Mutual Goals, Different Language 

●Early Outreach 

 





Presented By  

Mark  Wilk inson 
Executive Director 
Santa Barbara County Trails Council 

http:/ /sbtrails.org 

mwilkinson@sbtrails.org   
805.708.6173 

  

 

Pat r ick  Johnst on 
National Park Service 
Rivers, Trails & Conservation Assistance Program 

http://nps.gov/rtca 

patrick_johnston@nps.gov 
323.441.2117 

 

 

 

http://sbtrails.org/
mailto:mwilkinson@sbtrails.org
http://nps.gov/rtca
mailto:patrick_johnston@nps.gov
http://www.nps.gov/rtca
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