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Sage Advice from SHPO staff Sage Advice from SHPO staff 
reviewersreviewers

Presenter
Presentation Notes
My name is Dennis Weber. (Note: Dennis is no longer the OHP grant manager: Effective February 2007, John Thomas is.) I am the federal grant manager for the Office of Historic Preservation.  I’d like to spend time with you sharing ideas strengthen your grant applications.  These tips come from things we see and omissions we would like to correct when reviewing grant applications. I hope this information will help you make your grant application a success.

Also, I’d like to encourage you to lobby for additional funding with your federal representatives so that we have more money to give to CLGs in the future.

Feel free to ask questions as we go along.
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Funding comes from HPF Grant
HPF Funding Authorized at $150 million

Actual HPF Funding at $30 million

Presenter
Presentation Notes
The SHPO experienced a 37 percent reduction in our Federal Historic Preservation Fund grant between 2001 and 2003 and level funding since.  This limits the amount of money available for Certified Local Government grants. The state is required to provided 10% of its grant to CLG sub grants.  In good economic times, the OHP has always exceeded that amount.  This year the OHP has been able to increase funding by $7,000 to  $100,000.   But this minor increase has been offset by an anticipated greater increase in requests making this process very competitive.
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Funding set by Congress

List your Congressional Representative(s)
Tell them you could use more HPF grants 

Presenter
Presentation Notes
Let’s go through the application and highlight some key points. Most of the first page is self explanatory.  It is important to list your congressional  representative.  CLG grants are sub grant of a HPF grant to the state from the federal government  It helps to keep the money flowing if the federal administrator, the National Park Service, can go to the Congress and the Administration and point to successful projects in member’s districts.
 Also, CLGs are free to lobby their needs for CLG grants with their local congressional representatives. Share with them the value of these grants on a local level. Annually a letter of support circulates in Congress to increase funding. Seek your representative’s support.
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List Acreage of Surveys

255 acres

533 acres

•Helps SHPO evaluate proposal
•Helps NPS sell CLG program

Presenter
Presentation Notes
Estimating approximate acres on surveys helps HPO determine if the size of the project is reasonable and doable. It is also required by the NPS for workload accounting purposes.

Acreage is another measure that helps the NPS sell the Heritage Preservation Fund Program to Congress and the administration. The more acreage surveyed the easier it is to ask for more money.
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Be Clear and Concise

A well written scope of work is critical

The City of Preservation Historic Preservation Commission, with the assistance of a 
contracted preservation planning and survey professional meeting the Secretary of the 
Interior’s Standards, proposes to develop a district context within the scope of a 
reconnaissance survey of the Rainbow Neighborhood documenting significant buildings, 
structures, sites and objects. Because the area was home to various ethnic populations at 
different points in its history, the Commission seeks bonus points for a proposal that meets 
the goal of the Comprehensive Statewide Historic Preservation Plan for California to identify 
diverse cultural resources.
. . . This project not only meets the goals and objectives of the City’s Historic Preservation 
Plan, but the project is also timely. . . a current upswing in development and property values in 
areas without historic district designation is resulting in a growing number of restoration and 
adaptive reuse projects that are outside the jurisdiction of the Heritage Commission and 
unable to benefit from the existing incentives and assistance programs. . . .The City will 
contract with a consultant specializing in preservation planning, historic research and field 
inspection and meeting the Secretary of Interior's Professional Qualifications to prepare the 
district context and conduct the reconnaissance survey. . . . the City anticipates that 
approximately 150 resources (buildings, structures, objects and sites) will be documented.

Presenter
Presentation Notes
It is important that the scope of work demonstrate a clear understanding of the resources (time, money, staff) needed and a good understanding of the steps involved to complete the project. We often see grant applications for “good projects” where there is little evidence that much thought has been given to how to carry out the proposed project.
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Got a Plan?

Your application should clearly state the major 
steps you will take to complete the project 
including key timetables. Reviewers are looking 
to see you have a reasonable blueprint prepared.

How much will consultant cost?

When to start RFP?

How long to conduct research?

How long for public hearings?

Do we need council/ board approval?

Presenter
Presentation Notes
It is important to reviewers that the application shows the applicant has a well-thought out plan for the project including step-by step actions to complete the goal.  Factor in approval processes and time to complete Request for Proposals. Build in reasonable timetables. All contracts awarded require an RFP. If you are not sure how long a process will take, talk to OHP or other CLGs who have done similar projects.
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What will be the Final Product?
Preservation Plans & General Plan Historic 

Preservation Elements
Ordinance Revisions
Architectural, Historical and Archaeological Surveys 
District Nominations to the National Register 
Archaeological Preservation Plans
Preservation Education and Outreach Programs 
Historic Structure Reports
Information Management Projects

Presenter
Presentation Notes
Be sure to state clearly what you will have when you complete your project: a survey, new ordinance or preservation plan , revised ordinance or preservation plan, etc. Details are important.  For example: a survey with 50 new resources documented.
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Who Will Work on the Project?

List all staff, officials, consultants and 
volunteers who will participate in the 
project. 

Presenter
Presentation Notes
Tell us who your team is going to be.  Identify the persons who will be working on the project and their backgrounds. This helps reviewers determine if persons meet the Secretary of Interior’s Professional Standards and if they are competent.  They also help determine fair compensation rates. These details show the applicant has all the right people  in place to conduct the project. 
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Secretary of the Interior’s 
Professional Standards

The Secretary of the Interior has set 
qualifying standards for preservation 
professionals in the above fields.

Historic Architecture

History
Architecture

Archaeology

Architectural History

Presenter
Presentation Notes
The Secretary of the Interior has established professional standards for the five profession you see here. The standards specify educational and experience requirements to be considered a professional in these fields.  Professionals meeting these standards are required to oversee most CLG projects. Be sure your consultants or staff meet the appropriate qualifications.  We will verify with the resumes you send with your application.
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Show Classifications

Identify the professional classifications of 
persons involved with grant.

Joe Smith Bob White
Historian* Public Member Commission

Sally Mander Jean Kelly
Architect* Planner

Sue Jones Margaret Brown
Senior Planner Volunteer Preservationist

Rick Smart Charles Knight
Secretary Volunteer, Archaeologist*

Presenter
Presentation Notes
Show the professional classification of each person who will be working on the grant including staff, consultants, officials and volunteers.  Identify those who meet the Secretary of Interior’s standards for preservation professionals.  This helps OHP assess the budgeted hourly rates for each individual.  Reminder, When calculating your budget, elected or appointed officials are minimum wage unless they meet the Secretary’s Standards. They can’t get their normal $50 just because they are an attorney.  They may also claim only time worked on the project, not entire meeting if review of a project was only a half hour.
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What is Your Schedule?

Be sure to have a reasonable timetable.

Background research

November 07

Prepare/Advertise RFP

June 07 Select Consultant

August 07 Study Session

October 07

Final Products

August/September 08

District Context

December 07
Review Survey Data

April 08

Conduct Survey/Compile Data
January 08

Presenter
Presentation Notes
Be sure to a an honest timetable and stick to it.  Remember you only have one year to complete the project.  It is OK to start the RFP process once you have been notified but before the grant actually starts October 1. However costs associated with work prior to October 1 are not allowable costs toward your grant. Factor in bureaucratic delays for review by staff and elected officials.
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Budget Well, Explain Well
Who is doing what?
How much time devoted to each task?
How does this translate into costs 
(salaries, fringe, etc.)?
What are hourly rates?
What equipment or supplies are needed?

Provide lots of detail in your budget explanation

Presenter
Presentation Notes
One area of your application where more is good is the budget explanation.  Detail costs.  Show estimated staff or volunteer time by task and hours spent on each task.  Split out salaries and benefits by staff ember.  Demonstrate logic behind estimates of time and costs.
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How much can you buy?

Be realistic about how much product and 
what services your grant money will buy

Complete ordinance:
revision or draft?

A survey with context, but how
many forms? How large an area?

One complete GIS project or phases?

Preservation plan or draft?

$$$$ =
Available money

Presenter
Presentation Notes
When preparing an application, get ball park costs for a consultant by checking with other CLGs or consultants.  OHP reviewers will not be favorable toward projects that are perceived to be overreaching say claiming 150 survey forms for $10,000. You may need to do surveys in phases for a large area or you may need to address portions of ordinances to complete them for the money available.  OHP caps grants at $25,000 to avoid needing review and concurrence from NPS, which is required for any project greater than $25,000.
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Do your Homework to Avoid 
Penalties!

Don’t underestimate 
consultants costs.
Don’t overestimate 
work to be done.
Keep auditors happy.

Presenter
Presentation Notes
Really do your home work.  Estimating correctly is a tricky business.  OHP will do some evaluating of costs to see if they seem reasonable, but only you know the going rate in your region.

This is a reoccurring problem.  Each year grantees come to us and wants to narrow the scope because they can not find a consultant to do the job for the money offer.  To a federal auditor, this could look like you obtained the grant through false pretenses which may require the grantee to return some or all of the grant as a penalty.

Since this is a estimating consultant costs is an on-going problem, does anyone have advice, suggestions or ideas they can share to help solve this issue?
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Match formula = Federal amount x .6667

Example: Federal $10,000 x .6667 = 
$6,667 local match

How to calculate your 40 % match

Calculating Match

Presenter
Presentation Notes
March have to invest in the project in in-kind time, cash or goods.  Staff time is considered cash.
The math formula is simple.  Why it works I have not pondered but it does. We have a two-step formula in the application manual you may chose to use to get the same answer.



© California State Office of Historic Preservation – All rights reserved

Itemize cash match in detail

Identify Cash/In-kind Match

NO

Cash/in-kind
match

$20,000

YES
Senior planner

$37 x 125 hrs. $4,625
Fringe 35 % $1,619

Clerical
$25 x 24 $600
Fringe 35 % $210

Supplies $300
Indirect 15% $1,103

Total $8,457

Presenter
Presentation Notes
Let OHP know exactly what you intended to spend your cash match on.  We need to evaluate costs to be sure they are allowable.  Show salaries, services, supplies in detail.
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Don’t Exceed Maximum Salary

This applies to salary only
Benefits exempt if broken out ($74.92 + 
30 % benefits)
Used fixed price contracts for consultants

$82.49 per hour

Presenter
Presentation Notes
The HPF rules set $68 per hour has the highest salary that a staff member or consultant may be paid.  This is approximate to a GS 15.  You can choose to pay a salary higher that this number, but you may not claim the excess as match or expenditure to the grant. Benefits and overhead are exclusive of salary so show them separately.  Most consultants charges more than this hourly rate.  Avoid unallowable costs by entering into fixed price contract.  For example: the consultant will provide conduct a survey and produce a context statement and 30 forms for X dollars. Have the consultant invoice this way.  Hourly rates on an invoice would be picked up in a federal audit.
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Claim Reasonable Rates

Be sure you claim reasonable hourly rates 
for staff, volunteers and officials.

Planning director - $50 per 
hour
Senior planner - $35 per 
hour
Volunteer, meets SIS $40 per 
hour
Volunteer, does not meet SIS 
$7 per hour

OK NOT OK

Planning director - $75 per hour
Clerical - $50 per hour
Volunteer, non SIS - $35 per 
hour
Historian licking stamps - $40 
per hour

Presenter
Presentation Notes
Rates claimed must reflect reasonable hourly rates for your area.  Costs claimed must reflect the background of the person and the nature of the work. A volunteer who is historian who is reviewing a survey may be worth $30 per hour.  That same person licking stamps is only worth minimum wage. Likewise, a commissioner who does not meet the Secretary of Interior’s standard  reviewing a project during a commission meeting  may only claim  the federal minimum wage for time spent on the project. Costs are flexible but should reflect the going rate in your area.  Historians and architects in metropolitan areas are usually valued more than those in more rural areas.  Don’t try to claim $50 an hour for a commissioner to attend a 3 hour meeting when only 30 minutes were spent reviewing the project.
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Indirect Costs

You may charge indirect costs to the grant 
or count as match.

Indirect Costs (25 %) =

Business Services
Contracts
Personnel
Mailroom
Budgets
Procurement
Space costs

Presenter
Presentation Notes
Indirect costs are business costs in support of your grant.  Usually, your business office has a set percentage of indirect or overhead costs they apply to expenditures.  The HPF grants are capped at 25 percent. These are your business services: accounting, personnel, budgets, space allotments, communications, copying, etc.
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You must 
have a rate 
agreement 
with a 
federal 
agency to 
claim 
indirect or 
overhead 
costs.

Indirect costs: rate agreement

Presenter
Presentation Notes
To charge indirect costs you must provide a copy of your agencies federal rate agreement.  This is a document which sets the percentage of indirect costs that may be charged on any federal grant received by your agency.  Check with your business office.  In most cases the agreement will be with HUD which provided block grants, the largest source of federal funding. Again, HPF rules cap indirect costs at 25 percent even if your rate agreement is for more even if your rate agreement allows a hire percentage.
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Allowable Cost Period

Only costs incurred during the Federal 
Fiscal year,  between October 1 and Sept. 
30 are eligible for reimbursement.

ALLOWABLE COSTS
PERIOD

UNALLOWABLE

UNALLOWABLE

October 1 September 30

Presenter
Presentation Notes
You may only charge costs during the federal fiscal year in which the grant falls.  Costs preparing the application or for early preparation of an RFP are not allowable.  Late costs, incurred after Sept. 30 are also no allowable.  You can, however bill after October 1 so long as the costs were incurred prior to that date.
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Salaries
Fringe benefits
Consultant contracts
Supplies
Indirect costs to 25 %
Speaker’s fee

Allowable Costs

Check guidelines to ensure costs are allowable

OK Not OK

Food
Alcohol
Lobbying
Debt service
Interpretive expenses
Honoria

Presenter
Presentation Notes
Be sure to research the grant manual to ensure budgeted costs are allowable.  OHP has included lists of allowable and unallowable costs from the HPF manual for your guidance.  If you have any questions contact the OHP for advice.



© California State Office of Historic Preservation – All rights reserved

Equipment

Avoid equipment purchases

Presenter
Presentation Notes
Equipment purchases greater than $5,000 using CLG grants require NPS approval and become the property of the NPS when your grant ends. Avoid charging equipment to the grant.  You may use the purchase of equipment as match. Equipment purchases of less than $5,000 are considered “supplies.”
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Complete Required Federal Forms
ENVIRONMENTAL CERTIFICATION

Based upon a review of the application,
proposal narrative, and the supporting
documentation contained in the
application, it has been determined that
the proposed Historic Preservation Fund
project meets the criteria for categorical
exclusion under 561 DM6.*

________________________________
_______________________
Project Name

________________________________
________________________

Environmental

Assurances- Non-Construction Programs

Non-construction

Debarment, drug free, etc.

Debarment, drug free, lobbying

Professionalism

Certificate of Professionalism

Project name

Signature

Title

Date

Presenter
Presentation Notes
Be sure to fill out the federal assurance/ certifications.  These are a laundry list of federal requirements from promising not to violate the Environmental Protection Act to promising to run a drug free work environment.  They are the price of applying for federal funding.  Call me if you or your attorneys have any questions.  If I don’t have the answer I will get it for you. Though I must add the NPS once could not tell me what a particular legal clause meant.
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Good Luck !
For fiscal questions contact:
John Thomas:
(916) 653-9125  
jthomas@parks.ca.gov

For program questions, see staff contacts in the Grants Manual online at  
http://www.ohp.parks.ca.gov/?page_id=24493

or contact:
Lucinda Woodward, 
Local Government Unit Supervisor
(916) 653-9116
lwoodward@parks.ca.gov

Presenter
Presentation Notes
Good luck preparing your applications.  Feel free to call us for advice or interpretation as you prepare you package.  You can address questions to the staff listed in the grants manual available online at  www.ohp.parks.ca.gov/default.asp?page_id=24493  .

mailto:jthomas@parks.ca.gov
http://www.ohp.parks.ca.gov/?page_id=24493
mailto:lwoodward@parks.ca.gov
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