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Plan for Recovery Plan for Recovery BeforeBefore
 

the 
Disaster Occurs

•
 

Work for the adoption of a comprehensive, balanced 
Historic Preservation

•
 

Press actively for the land marking of key properties to 
the State Register

•
 

Help develop downtown plans, redevelopment plans, 
general plans, zoning regulations, and design guidelines 
with strong preservation policies

•
 

Protect buildings (seismic retrofit, flood control, etc.) and 
develop local incentive programs to facilitate protection

•
 

Fight density and zoning battles now









Pick Your Battles WiselyPick Your Battles Wisely

•
 

Understand the laws and public safety
•

 
Personal crises for local residents set as 
priorities

•
 

Understand priorities of government 
officials

•
 

Recognize the signs of psychological and 
physical fatigue









Your CommunityYour Community’’s Personality will s Personality will 
Affect Preservation Disaster Affect Preservation Disaster 

Recovery EffortsRecovery Efforts

•
 

Community with a history of activism and 
discourse

•
 

Community with and economically healthy 
downtown

•
 

Community intent on limiting growth, density, 
and traffic

•
 

Community with strong property rights
•

 
Community with resistant to accept state and 
federal intervention





Adopt Preservation Sensitive Adopt Preservation Sensitive 
Disaster OrdinancesDisaster Ordinances

•
 

Protect listed and eligible buildings on registers and 
surveys

•
 

Additional protection during recovery
•

 
Define undue financial hardships

•
 

Work to conform to local guidelines/Secretary of the 
Interior’s Standards

•
 

Expedite review process for minor repairs
•

 
Require second opinions when demolition is requested

•
 

Provisions to declare damaged resource a landmark 
following the disaster









Have a Preservation Recovery Plan Have a Preservation Recovery Plan 
in Placein Place

•
 

Pass a preservation friendly emergency 
ordinance

•
 

Develop a disaster preparedness plan for 
downtown business districts

•
 

Integrate the Preservation Recovery Plan 
into existing local disaster recovery plans







Prepare PostPrepare Post--Disaster Work Disaster Work 
ImmediatelyImmediately

•
 

Survey your community’s historic resources
•

 
Create formal links

•
 

Build relationships with the State Office of 
Historic Preservation and state and national 
preservation organizations

•
 

Prepare emergency response kits to facilitate 
your own efforts to go out and inspect damage

•
 

Educate representatives of the Office of 
Emergency Services and disaster assessment 
field volunteers on preservation standards



California 
Governor’s Office 

of
Emergency 

Services



SAP Resource TypesSAP Resource Types
Office of Emergency Services
Coordination of all Resources

Office of Emergency Services
Coordination of all Resources

Building 
Inspectors 
Building 

Inspectors

Rapid Evaluation of 
all occupancies 

Rapid Evaluation of 
all occupancies

Engineers with 
structures 

background 

Engineers with 
structures 

background

Rapid evaluation of 
all occupancies 

Detailed evaluation 
of  all occupancies 

Rapid evaluation of 
all occupancies

Detailed evaluation 
of  all occupancies

Engineers with 
lifeline 

background 

Engineers with 
lifeline 

background

Detailed Evaluation
Bridges, Roads, 

Airports, 
Treatment Plants,  

Pipelines, 
Reservoirs, Water 

Tanks 
and Dams

Detailed Evaluation
Bridges, Roads, 

Airports,
Treatment Plants,  

Pipelines, 
Reservoirs, Water 

Tanks
and Dams

ArchitectsArchitects

Rapid Evaluation of 
all occupancies 

Detailed evaluation 
of  all occupancies 

Rapid Evaluation of 
all occupancies

Detailed evaluation 
of  all occupancies







Participate in Community Participate in Community 
Recovery EffortsRecovery Efforts

•
 

Take part in disaster drills and modeling
•

 
Work with local government to create 
stores of shoring materials, compile lists of 
professionals and materials suppliers

•
 

Encourage other disaster assessment field 
volunteers outside the region to assist in 
recovery







Explain Why Historic Preservation Explain Why Historic Preservation 
Should Be a PostShould Be a Post--Disaster PriorityDisaster Priority

•
 

Iconic structures versus “ordinary”
 resources

•
 

Prevent speculative demolition and stress 
incentives

•
 

Encourage quick repair of early occupancy
•

 
Prevent facade retention or “new”

 replacements





Give Historic Preservation a Visible Give Historic Preservation a Visible 
PresencePresence

•
 

Cross reference lists of damaged buildings with 
historic resources using GIS format

•
 

Distribute education information on repair and 
restoration

•
 

Recommend salvage of dislodged historic fabric 
and material to store on site

•
 

Take part in all
 

meetings with official, agencies, 
and owners in recovery efforts

•
 

Distribute names and contact sources of 
qualified experts





Promote Use of Historic Promote Use of Historic 
Preservation Professionals to Preservation Professionals to 

Inspect Damage and Make RepairsInspect Damage and Make Repairs

•
 

Understanding of older buildings and resources
•

 
Know how to keep the resource eligible

•
 

Know latest construction and repair techniques
•

 
Avoid damaging historic fabric during cleanup

•
 

Understand codes, emergency rescue operations, 
and protection of the public

•
 

Promote shoring and stabilization techniques







Understand How Buildings are Understand How Buildings are 
Inspected and MarkedInspected and Marked

•
 

Red, yellow, and green tags
•

 
Post-Disaster safety evaluation of 
buildings

•
 

Red “unsafe”
 

posting does not mean 
demolition





INSPECTED
LAWFUL OCCUPANCY PERMITTED

This structure has been inspected (as 
indicated below) and no apparent structural 
hazards has been found.

Inspected Exterior Only

Inspected Exterior and Interior 

Report any unsafe condition to the local 
authorities; reinspection may be required.

Inspector comments:
___________________________________ 
___________________________________ 
___________________________________ 
___________________________________

Facility Name and Address:
___________________________________ 
___________________________________

Date:  _______________________________
Time:  _______________________________

(Caution: Aftershocks since inspection may 
increase damage and risk.)

This facility was inspected under emergency 
conditions for:
____________________________________

(Jurisdiction)

Inspector ID / Agency
____________________________________ 
____________________________________

Do Not Remove, Alter or Cover this Placard
until Authorized by Governing Authority



INSPECTED
NO RESTRICTION ON USE OR OCCUPANCY

Date:  ____________________________
Time:  ___________________________

This facility was inspected under 
emergency conditions for:

_________________________________
(Jurisdiction)

on the date and time noted.

Inspector ID / Agency:

Do Not Remove this Placard until 
Authorized by Governing Authority.

This structure has been inspected (as 
indicated below) and no apparent 
structural hazard has been found.  
Report any unsafe conditions to local 
authorities; reinspection may be 
required.

Inspected Exterior Only

Inspected Exterior and Interior

Facility Name and Address:



LIMITED ENTRY
OFF LIMITS TO UNAUTHORIZED PERSONNEL

Warning:
This structure has been damaged and its 
safety is questionable.  Enter only at own 
risk.  Aftershocks or other events may 
result in death or injury.

Restrictions on use:

Entry for emergency purposes only

Other
__________________________________
__________________________________

Facility Name and Address:
__________________________________
__________________________________

Date:  ________________________________
Time:  ________________________________

This facility was inspected under emergency 
conditions for:

______________________________________
(Jurisdiction)
on the date and time noted.

Inspector ID/Agency
______________________________________
______________________________________

Do not Remove this Placard until 
Authorized by Governing Authority.



Caution: This structure has been 
inspected and found to be damaged as 
described below:
__________________________________
__________________________________
__________________________________
__________________________________

Entry, occupancy and lawful use are 
restricted as indicated below:

Do not enter the following areas:   
______________________________

Brief entry allowed for access to 
contents
Other restrictions:________________

__________________________________
Facility Name and Address:
__________________________________
__________________________________

RESTRICTED USE
Date:  ______________________________
Time:  ______________________________

(Caution: Aftershocks since inspection may 
increase damage and risk.)

This facility was inspected under emergency 
conditions for:

____________________________________
(Jurisdiction)

Inspector ID/Agency
____________________________________
____________________________________

Do not Remove, Alter or Cover this Placard
until Authorized by Governing Authority



UNSAFE
DO NOT ENTER OR OCCUPY

(THIS PLACARD IS NOT A DEMOLITION ORDER)
This structure has been inspected, found to 
be seriously damaged and is unsafe to 
occupy, as described below:

____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________

Do not enter, except as specifically 
authorized in writing by jurisdiction.  
Entry may result in death or injury.

Facility Name and Address:
__________________________________
__________________________________

Date:  _______________________________
Time:  _______________________________

This facility was inspected under emergency 
conditions for:
____________________________________

(Jurisdiction)

Inspector ID / Agency:
____________________________________ 
____________________________________

Do Not Remove, Alter, or Cover this Placard
until Authorized by Governing Authority









Distribute Information to Protect Distribute Information to Protect 
and Educateand Educate

•
 

National Register of Historic Places
•

 
State Register, Local Register, Surveys

•
 

Secretary of the Interior’s Standards
•

 
Local Ordinances with highlights

•
 

Section 106 of the National Historic Preservation 
Act

•
 

California Historical Building Code
•

 
California Environmental Quality Act (CEQA)

•
 

California Public Resources Code Section 5028
•

 
Guidance on the Administrative Process







Provide Information on Financial Provide Information on Financial 
IncentivesIncentives

•
 

Historic Preservation Tax Credits
•

 
Available Tax Relief Programs

•
 

Contact regional, state, and national 
preservation organizations

•
 

Contact agency and building officials
•

 
Lobby for additional legislative funds

•
 

Have a centralized grants and loan person







Help Simplify the Repair Process Help Simplify the Repair Process 
for Property Ownersfor Property Owners

•
 

Organize a team to deal with key 
buildings

•
 

Be very clear, go slowly, and remind the 
property owner later

•
 

Advise owners of low initial bids
•

 
Help property owner keep track of the 
process





Help Historic Business Districts Help Historic Business Districts 
RecoverRecover

•
 

Allow immediate recovery of inventory and 
records

•
 

Need for adequate cash reserves to repair
•

 
Have a business assistance coordinator to 
facilitate applications with SBA and FEMA

•
 

Agency to provide shelter for displaced business 
near vacated buildings utilizing good planning 
and design

•
 

Redevelopment agency helps with loan 
payments, façade improvements, and 
reconstruction
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